XXaHHa 3aBbanoBa

[NMYTb TPEHEPA

aBTOOMOrpacmnyeckme ovyepku
C MeToAMYeCKMMU MaTepuanamu Ans npakTuKyoLlero 6usHec-TpeHepa

«Ha smoii nnaneme cywiecmeyem ooHa
8EIUKAA UCHUHA: HE3A8UCUMO O MO20,

KeM mbl A618eubCa U Ymo oeaeuib, Ko2od

mbl NO-HACMOAULEMY Ue20-MO JHcelaellb, mbl
00CHUZHEWb IMO020, 6€0b MAKOE Jceaanue
3apoounoce 6 oyuwie Beenennoit. U smo u

ecmp meoe npeoHa3HayeHue Ha 3emne.

Y uenoeexa oona-eouncmeennan o0a3anHocms:
Cneooeams ceoeit Cyovoe 00 konua. B neii — ece.
H nomnu, umo Kozoa mul ue2o-Hudy0b X04ueulb,
Bca Becenennas 6yoem cnocoocmeoeams momy,
umoobl JHeelanue meoe coOblioCh).

Hayno Koanvo «Anxumuk»

ABTOp KHUI'H PaccKa3biBaeT 0 CBOEM NpodecCHOHAIBHOM IIYTH — 0 Kapbepe OM3Hec-TpeHepa. B
JKMBOH M HENPHMHYKICHHOII MaHepe aBTOP ONMCBHIBACT OTAe/]bHbIC COOBITHSI CBOCH >KM3HH,
NOKA3bIBAsl YUTATEII0, YTO y KA3KA0I'0 €CTh BO3MOKHOCTh BbIOOpa TOM npodeccun, KOTOPas emy
no aywe. I'napHoe — BepuTh B celsl, IKCIIEPUMEHTUPOBATh U ObITh OTKPBITHIM MupY. Ilopoii
TsKeJIble ’KU3HEHHbIEe 00CTOATENbCTBAa 000PaYUBAIOTCA 0J1arOM U YPOKOM, KOTOPbIi 1moMoraer
COBEPUICHCTBOBATLCSH HA IIYTH K MACTEPCTBY.

Kunra umeer 2 pasgena. Ilepsblii — 310 aBroOMorpadguyeckue ouyepku. Bropoii — metoabl
nposeaeHus TpeHuHra. Ilepeeblii pa3nesn BooaylieBJisieT Ha BbIOOp npodeccun OM3Hec-TpeHepa.
Bropoii pasgen naer npodecCMOHAJBLHBIA HMHCTPYMEHTApPHil. ABTOpP [EJHTCHA €O CBOMMH
YHUTATEJSIMH  3HAHUSIMH H MeTOAAMH, Heo0XoAuMbIMU OHM3Hec-TpeHepy. UmuTareab MomxkeT
HCIOJIB30BATh 3Ty KHUIY Kak camoyyurteab. IIpuBedeHbl NpuMepbl, HJIJIICTPHPYIOLIHE
HCII0JIb30BAHME METO/I0B BelCHUSI TPEHUHTa.

Knura paccuurana Ha OM3HeC-TPEHEPOB, MEHEIKEPOB II0 NEPCOHANY, a TaKKe JJIA MIIYLIUX
CBOI1 NPO(eCCHOHAJILHBIN YTh NICUX0JIOT0B.
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NMABA 1: KAK BCE HAYUHAJIOCD.

«—  Hy a namas o6a3annocms? — cnpocun Canmupa2o.

- ITamaa o6a3annHoCmMb KAXHCO020 NPAGOBEPHO20 — COBEPUIUMb RANOMHUYECHEO0 & MeKKy.
IHlocemumb MekKy — mosa meuma.

- ITouemy xce 6am ne omnpasumucsa 6 Mexkky npamo ceiiuac? — cnpocun Canmsazo.

- Ilomomy umo s xcue monwvko 61a200aps meume o nei. Pazee unaue evioepican 6wt s Imu Onu,
Heomauyumosle Opyz om Opyza, éce mu HONAKU, 3ACHIAGICHHbIE MOUM MOBAPOM, 00e0bl U
yacunvl 6 Imoil mep3koi xapueene? A 6otce, umo Kozd0a Moa meuma cmanem A8vl0, MHe
001bue nHezauem 0yoem dcumo Ha ceeme.

Ymo Kacaemcsa mebs, KOMOPLII Meymaem 0 RUPAMUOAX, MO Mbl, He 8 NPUMeEDP MHe, HCaAHCOeulb

ocyuecmeums ceor Meumy.

A sncenaro monvko meumams 0 Mekke. 51 6010co, Umo MeHa nOCMUZHEm YHCACHOe PA3ouaposanue,

U ROMOMY A NPEONOUUMAlO MOTALKO MeYnanb.

Canmoazo nonan, 4mo Kaxcovlii meumaem no-pazuomy. U Kasxrcowlii no-paznomy omHocumcsa K

ceoemy I[lymuy.

Iayno Koanvo «Anxumuxy

Moit myTh OusHec-TpeHepa Hadaincs eme B 1990 romy. Torma s, cryaeHtka 3 Kypca
¢dakynsTeTa mcuxonormn MI'Y Bmecre co cBoeit moapyroir Mame#t I[IpoxopoBoi (ctymeHTKOH 4
Kypca) OTHPABWIINCH M3y4aTh BO3MOKHOCTH Oymymiedl TpyIZoBOH NESTETFHOCTH B POTHOM IS HAc
obenx Hmxuem HoBropozme. Mamra, kak 4esnoBek cyry0o HaydHBIH ¢ CHCTEMHBIM ITOAXOJOM K IOUCKY
HHpOpPMANNN, COCTaBWJIA CIMCOK BceX By30B HipkHero, mmMerommx Kadenpy IICHXONOTHH, a S
no0aBmIIa K €€ CIUCKY aJpecoB, TeIe()OHOB U OTBETCTBEHHBIX JIMI] €Ile 3 TICHXUATPHYECKUX KIMHUKH,
T.K. CHEUAIN3UPOBANIACH 51 IO METULIMHCKON IICUXOJIOTUH.

W mawamuch HamM TOXOABI W 3HAKOMCTBA CO BCEMH BEIyIIUMH Ha TOT MOMEHT BpPEMEHH
IcuxojoraMu Topona. VHTepecHO OBUIO OTMETHTH, YTO HaM Be3[e ObUIM paabl, U Be3xe OblIa
BO3MOKHOCTBh YCTPOUTHCSI HAa pabOTy CO CTaOMIBHO MM3EpPHOH 3apIUIaTOW M MEpCIeKTUBOW HayIHOI
ESTENFHOCTH, HO 3TO He TiaBHoe. Pematomeld B MoeM mocienyiomeM Bbeibope «Kyma modTn
paboTtatey OblIa BCTpeda ¢ OJHOW JKEHIIWHON-TICHX0JIOTOM (HE TIOMHIO €e HMEHH), KoTopas paboTana
B OJJHOM U3 3X MCUXUATPUUECKUX KIMHUK.

ITomHIO, Kak OHa oOpajoBajach HalmieMy BU3HTY. MBI JONTO CHUAETH, BMECTe MM Yail u
pasroBapuBanu o ee pabote. 3akoHuniIa oHa (pakyneTeT rcuxonoruu JII'Y, yxe miaTh JeT paboTana B
KJIMHHKE, OBITa TaM €JMHCTBEHHBIM IICHXOJOTOM, TPAMOTHO IPOBOIMIA AMArHOCTHKY. Ho motpscio
MeHS B HEHl W 3amajio B AyIIy HAJOJTO TO, YTO IJa3a ee OBUIM TPYCTHBI, a BECh BHI KaKOH-TO
BBIMYUYEHHBIN.

IIpencraBpre cebe IMHHBIE KOPUAOPEI, OKPANICHHBIE MacITHON KpacKoil, cucTteMa KaOMHETOB U B
HUX — OJWHOKas TOTEepsSHHAs JKEHIIMHA C OJIeCTAMUM OOpa3oBaHMEM, TOHKHM YMOM H IOJHBIM
OTCYTCTBHEM CBETIIOr0 Oymymero, o KOTopoM MbI ¢ Mameii rpe3win. BeIsICHHIOCH, 4TO ee MHEHHE
Ccpenu BpadeH-IICHXHATPOB HUYETO HE CTOWT, Pe3yiIbTaThl €€ IMarHOCTHKM HHWKAaK HE BIHAIOT Ha
cucTeMy JiedeHHs OONBHBIX, KOTOPBIX JIe4aT B OCHOBHOM MEIWKAaMEHTO3HO, a K TIPaKTHKE
IICUXOKOPPEKIIUN 332 CBOM IATH JIET pabOTHl OHA TaK M HE MPUCTYIIJIA, CUUTAS 3TO «JIEIOM BeChMa
CJIO)KHBIM M OTBETCTBEHHBIM.

- Uro BHI, neuara! Bectu rpynmsl — 04eHb CIOXKHBINA Tporecc. S Kk HeMy cama IoKa MOPaJIbHO He
roToBa. 5l moKHaA ere MHOTOMY HaydHThCA, - OBIIIM €€ CJIOBa B OTBET Ha HAIl BOIIPOC, ITOYEMY
OHA HE BEJET IPYTIIHL.

ITomHIO0, Kak BEIOpPAIUCH MBI M3 ATOTO aJa Ha OOKHI CBET M CYZOPOKHO BJABIXAIN CBEXHUH BO3AYX,
00sICh 3apa3uThCs €€ JKU3HBID. BOT TOrma-to Mbl ¢ Mamkoi W MOKJISUTUCH, YTO HUKOTAA He Oyaem
TakKAMH, 9T0 OyJaeM 00s3aTeNbHO BECTH IMCHXOKOPPEKIMOHHBIE TPyHIBI (0 OM3HEC-TPEHWHTAaX MBI
TOTJa HUYETO HE 3HAJH), YTO OCTAHABIMBATHCSA HA TUArHOCTHUKE — 3TO COBCEM HaM HEHMHTEPECHO, T.K.
OIPEJEIIUTh YEJIOBEKA — €LIe HE 3HAYUT [IOMOYb €My W3MEHHUThCA. UTO MBI CHUIbHEE, JIydlle €€ U
CMOYEM ITOCTPOUTH CBOIO KU3HB ITO-IPYTOMY.

B TOT nmeHp s obOpena HMKHIOIO TOYKY OTCYETa, OT KOTOPOW €CTh TOJNIBKO IyTh HaBepX K
MacTepCTBY.

A nmamblne 3aBepTenach-3akpykminack Ee BennuectBo JKn3Hb. Mapus 3akoH4MIa yuedy U yexana B
KueB yunThCs B acmmpaHType, a s BBIIUIA 3aMyX, POAWIa peOeHKa, W, MOAyMBIBas, 4eM OBl MHE
3aHAThCS B Oyrbkaiimne 3 roja B MEpHOJ BOCIIUTAHHUS CBOCH OYEPH, TaK, YTOOBI OJTHOBPEMEHHO €€



BOCIIMTBIBATh, W HE TPATUTh IIONYCTy MOJIOABIE W IICHHBIC TOXBI JKW3HH, PEIIMIA IOCTYIHTH B

acrmupantypy MI'Y. Bce paBHO paGoTtaTts He Mory. Tak u cienana.

Boxe, kak MyuuTenpHa OBUTa MOS MOATOTOBKA K IMOCTyIUIeHHWI0. Emie B ImKoie MOMM ClTaObIM
MecToM ObutH 3 mpeamMeTa: GU3KYIbTYpa, Gpru3uka u aHTIHHCKUH A35IK. C GU3UKOH 1 GU3KYIBTYPOIl 5
pacnpoIagack BMECTE € BBIIYCKHBIM IIKOJIBHBIM 3BOHKOM, C aHIVIMICKUM — IIOCJIE€ BTOPOIO Kypca.
Bruta cuacTimBa, 9TO JIETKO OTAETalach W OOJIBIIEC B CBOEH OCTaBIIEHCS JKU3HH HE BEPHYCHh K dTOMY
H3JeBaTEIbCTBY Halx co00i B M3yYEeHWHM MHOCTPAHHBIX CIIOB. A TYyT BAPYT, Ha TeOe — HAagO CHadaja
claTh BCTYNUTENbHBIM 3K3aMEH, a 3aTeéM KaHAWJATCKUM MUHUMYM no aHriauiickomy! KoHkypc B
acrupanTypy ObLT 2 4enoBeka Ha Mecto, Ho! Bce moctymaromue Oblmu BeIMyckHuKamu MIY ¢
KpacHBIMH JIWIUIOMAaMH, C S3BIKOM M 0e3 HoBopokaeHHBIX nereii!!! Uro memats? [loka meHS
OKOHYATEIhHO HEe Hadana OWTh HEepBHAs JHMXOopanka, s ckasama cebe: «CroxoiHo! Ceiyac THI He
acIHMpaHTKa, TaK YTO THI HUYETO HE Tepsellb, €CIH He MOCTYNHIIb. THI yXKe MOJIOION CIEHHAINCT, y
TeOs1 TUTUIOM, a 3TO HeMaJio ISl KeHIIUHBI 22 jet. Jlopory ocunmut uaymwmii. He mymait o pesyibrare.
IIpocTo TOTOBBECS BCe JI€TO, OEPH YPOKH SI3BIKA, Jeail CTOJIBKO, CKOJIBKO CMOKEIb B KaKIBIH MOMEHT
BpPEMEHH, a TaM BUAHO OyIeT».

Tak s u cnenana. Cnas ['ocel cpa3y mocie polioB, 1 C MyXeM yexana u3 MOCKBbI, B KOTOPOH s

yuuiack, B HUKHMN, rie KWK €ro ¥ MOU poauTenu. BerpeTunachk co CBOEH MIKONbHON yUUTENbHULIEH

anramiickoro. OHa MHe JXyTKO oOpanoBanack. Y Hadana s K HEW XOIWTh 2 pasza B HEAENIO, camMa He

BepsI, UTO U3 ITOH 3aTe€H BBIHAET Y4TO-THOO MyTHOE.

OueHp MHE IIOMOTJIa TOT/Ia CeMbs Moero Mmyxa. Jleno B Tom, 4to, yyack B MI'Y, 51 xumna B
HECKOJIBKO HepealbHOM ob1iecTBe. Kaxknoe yTpo s, MpocTo CIycKasch Ha TudTe, momnanaia B 6acceiiy,
IZie IUiaBana u Habmpanack cui. Bce camble nydmmme W MHTEpECHBIe (GMIBMBI HaM IPUBO3IIN B HAII
KHHOTEATp B OOIICKUTHH, — TPEOOBAJIOCH TOXE TOJNBKO BRINTH M3 KOMHATHL. Bce Mou moapyru, yMHBIE
TOHKHE, 3aMedaTelIbHble COOCCeTHUIIBI. MBI )XMIM OYCHb MHTEPECHO, OOIIAICh 10 HOYM O CMBICIE
KHM3HH, CTPOWIA KOHIIETIIINH OBITHS ¥ MUPO3AaHUSA U AyMAJH, YTO TaK U JOJDKHO OBITE. ..

U 1yT 1 momanaio B caMyl0 OOBIYHYIO CEMBIO CO CBEKPOM-aJIKOTONMKOM. Hac >xuBeT 7 4enmoBek B
TpeXKOMHATHON KBapTupe. [1ouTH Kakgoe yTpo HEe OMOXMETHBIIHICS CBEKOP MAaTOM TOHSET IOy
mIyXyto 0aOyIiKy 1Mo Bcell KBapTHUpE, a Ta UCTOIIHO MPOCHT O momormiw. Jla, y Hac ¢ MyxeM U Moeit
JIOYKOH ObINIa CBOSI OTAENbHAS KOMHATa B 3TOH KBapTUpPE, MEHS BCE OYEHB JTIOOMIN U 3a00THIINCh. MHE
ITOYTH HE MPUXOAMIOCH TOTOBUTH M CTHPATh, T.K. 3a00TIMBas CBEKPOBh BCET/A yCIIeBala OIEPEIUThH
MEHS U Bce clienarb camMa. Ha MeHs cMOTpenu Kak Ha 3aMOPCKYIO ITHILY, CIIy4aiHO 3aJI€TEBIIYIO B 3TO
xmmume. CBeKop JKajlell MEHS, 94TO s IICHXOJIOT, KOTOPBI HHKOMY HE HYXeH, W oOeman crenaTh
nporexe Ha I'A3. Tonbko nyTaics B JODKHOCTH.

- Hy, xem THI Tmoiizienib, MOXeT OBITh MacTepoM, a? TaM IFOJIM TOJIKOBBIE, IIEpeydar. A MOXKET B
Oyxranteputo momoniHukom? O, IpaBo He 3HAIO.

Bce BedepHHE pa3roBOpHI Iepes TEICBH30POM CBOIWINCH K TOMY, YTO KTO €1 M YTO KTO Oyzaer
€CTh Ha 3aBTpa, IJ€ YTO CKOJbKO CTOMT. Yepe3 3 Hexenu MeEHS Hadajao TOUIHUTH OT BCETO
IpoucxoaAmmero. 5 3asBuia, 9ToO g TeNeph BereTapraHka U TOTOBIIOCH B aCIIHUPAHTypy. MHE HUKTO HE
Bo3paxkall. S u Tak Oblila HEMOHATHA.

Myx TOXe HE BO3pakad, T.K. HE BEpWJ, YTO S IOCTYIUIO. VM BOT 3aHATHS aHIIIMHCKAM H
ITOJITOTOBKA MPOEKTa IHCCEPTAIlMH CTAJIH TEM CMBICIIOM, KOTOPBI COCTUHST MEHA ¢ 0e3BO3BPaTHO
MTOTEPSTHHOM CTyIeHYECKOH KU3HBI0. TOoBKO OBI BEIpBAThCA M3 3TOro yaymatomero 0stal Tombko O
BEPHYTHCA B TOT MHp, KOTOPHIH 5 MOYTH moTepsiia. Jla s roToBa 3eMITI0 €CTh, HE TO, UTO SA3bIK YUUTh.
Jla aHTTIHICKUH ¥ eTo N3ydeHHe — 3TO MPOCTO 370pOBO! DTO pasocTsh, a He 00y3al!!

VYuuna mens 131Ky MpruHa ApkagbeBHa, MOS LIKOJIbHASL YUYUTENbHUIA U KJIACCHBIA PYKOBOAUTEIb.
3aMedaTenbHOM YN YEIOBEK C OTKPBITBIM CEpALleM, OHa o0eperaixa MeHs, CTapasch HE HalyTaTh
00BEMOM 3HAHWH, KOTOPBIH MHE MPEACTOSIIO OCBOWTH. IIOMHIO TONBKO, KaK yK€ K KOHITy HaIINX
3aHATHM OHAa C IIMPOKO PACHaxXHYTBIMH TJIa3aMH, OOpaMIICHHBIMH [UIMHHBIMH PECHHUIIAMH U
HATIOJTHEHHBIMH HCKPEHHET0 HEIOYMEHHS, CIIPOCHIIA Y MEHS:

- JKanmna. Kaxk e TbI Oymems moctynats? Ha 9To THI paccunThIBacIIb?

ITockoJIbKy HMEHHO 3TOT BOIIPOC IIOCTOSIHHO BEPTEICS Y MEHS B T'OJIOBE, 51 OTBETUIIA:

- He 3naro, Upuna ApkaapeBHa. S mpocTo moeay tyaa, U Oyay caaBaTh dK3aMeHbl. [ICHXOJI0THIO U
¢unocoduto s 3Haro. Temy Oymymiel quccepTarid MOW HAYYHBIH PYKOBOAMTENH MOJIEpKaNa H
onobpuia. A s36IKy Bel MeHs 00yunnn. S mpocTo cienaro Bce, 9TO OT MEHS 3aBHCHUT, a TaM — KaK
bory yroano.

- Hy, Torna noe3xaif, - Cka3ana oHa ¢ OOJIBIINM COMHEHHEM B I'oJIOCe.

BriocnecTBHM IMEHHO 3TOT MOAXOX B paboTe ¢ TPEHHHTOBBIMH TPyIIaMu OyJeT MEHS cracath U
ITOMOTAaTh BBIXOANTH YCIEITHO M3 CAMBIX CIIOKHBIX U HETIPEICKAa3yeMbIX CHUTyalnil.



Hanmo ckasate, 9TO S MOJIMIIACH O TOM, YTOOBI IIPOU3OILIO YyAO W IMOCTYIHIN B aCIUPAHTYpPy Bce
xenaromue. S He 3Hada, KaKk 3TO MOXET OBITh PEaJTM30BaHO MPAKTHIECKH, HO MONWIa Oora u cyans0y
IIOMOYb BCEM XKCIIAOIIHUM, B TOM YHUCJIC U MHC, KOHCYHO.

Korgma xe s mpuexama B MOCKBY IoOCTynarb, TO OKa3ajloCh, 4TO, ACHCTBUTEIHHO, TAIEKO HE BCE
[IO/IaBILIME 3asIBJICHUS O MOCTYILJIEHUM B acClIUPAaHTypy, Ipuexanu. B utore, Ha 3 MecTa B aCHUPaHTypy
Ha Hamry kadenpy Ob0 4 KaHAMAaTa. Yoke He 2 4eloBeKka Ha MeCTO. « XOpOIIUi 3HaK», oaymana s, 1
MIPENCIIOTHATIACH PEITIMOCTH.

IIpuexana 5 B MOCKBY He OflHA, a BMECTE CO CBOEH J0Uephi0, KOTOpas yXKe BBIpocia U e OBLIo
menbix 4 Mecsima. M eme Mama, KoTopast 3aX0Tesla MEHsI COITPOBOXKAATH, YTOOBI IOMOYE IIEPBHIC ACHB-
JABa. Mmu1 pacCUUTBIBAIIA, YTO MaMa IIOMOXCT MHE HAJIAIATh PUTM JXHU3HHU, 4TOOBI S MoOrIja C
pe6eHqu0M TYJISITh U DK3aMEHBI CAaBaTh. 3a 2 JHSA 110 HAIUM IJIaHaM 3TO BIIOJIHE MOIJIO YIAaTbCH,
BE€Ab Y MCHA €CTh KOMHAaTa B 06HIG)I(I/ITI/H/I, e s oCTaBujia BCC CBOU BCIIU, TaK YTO B 00 KHUTOM THE31C
HE CTPAIIHo.

W BOT MBI IpHE3KaAEM. ..

Oxkazanoce, 4TO 3a JIETO MOIO KOMHATy B3JOMaJd, BCE BEIIM YKpajH, a cefdac B HEH XXHUBET
CTYIEHT ¢ (axyipTeTa cTpaH A3uu U AQpPHUKH, KOTOPHIH ITyTeM HEBEPOSTHBIX YCHIMH coOpam Kow-
Kakyl0o MeOelb 3a JIeTO, W TOJNBKO YTO YCTPOWJICS XXHTh «BCephe3 W Hajoiro». Ha Bce Hamm
YBCIICBaHUA IOMCHATHCA KOMHATaMHU (HaI[O CKas3aTh, 4YTO HaM BBIICIWIIN COBEPHICHHO ITYCTYIO
KOMHATy C ABYMs KPOBaTSAMH H TIOJNy APaHBIMH MaTpacaMH) OH pearnmpoBaj OTKa3oM. S yxke Iuioxo
IIOMHIO TOT 3Tanm Moed >ku3HH. IIlok OT mpencTosmmx 5K3aMEHOB, pa3rpabICHHOTO «YIOTHOTO
THE3ABIIIKA», B KOTOPOM MBI XHJIA C I[O‘{KOﬁ HepBBIﬁ MeECAL €€ XKWU3HH, TOJIBIC CTCHBI O6H13.FI/I, (6]
KOTOPBIX 5 T03a0BLIa CO BPEMEH IEepPBOr0 Kypca (KaXAbli pa3, Bhe3Kas B OUCPEAHYI0 KOMHATY, S
Jeana B HEW PEMOHT) CTepiM Bce M3 maMATH. [IOMHIO TOJBKO, 9TO s peImia OWTHCA 3a CBOH
yTpadyeHHBIE TpaBa. [IeperoBophl co CTyIEHTOM M KOMEHIAHTOM OOIIEKHUTHS IUIaBHO HEepeTeKald U3
yBeleBaTeIbHON (GopMbl B yrpoxaronryio u ooparHo. He 3Hato, uto 6ombire moMorio. [Ipock0sl win
YIPO3bl C MOEH CTOPOHBI, HO TOJIBKO IIEPETOBOPBI BO3BIMENIU-TAKU CBOM pe3ynbrar. CTyAeHT OTJall MHE
MO0 KOMHAaTy "W OaXX€ IMOMOI pa3bICKaTh 4acCTb mebenun. Kak Toinpko OurBa ObLIa BbIMI'DpaHa, MaMa
yexama, ¥ MBI C JOYKOH OCTaJMCh BIBOEM Iepea JHIOM OJM3AMINXCS SK3aMEHOB, TOTOBHTBCS K
KOTOPBIM BPEMEHH yXkKe He OBIIO.

YroOsl HE ONMCHIBATH TO, 9€ro HE IIOMHIO, CKaXy, 4YTO 3K3aMCHbI d YCIICOIHO BBIJACPIKaJa.
[Momyuns 5 mo ncuxonoruu u punocodun (eme Ob1, 63 GrITOCOPCKOTO B3TIILIAa HA MUP B pabOTHI HaJ
c00o0ii 51 mpocTo OBl HE CyHYyNach B MockBy!) 1 4 1o aHTiIuiickoMmy. YMHHIA MOsi MipuHa ApkajbeBHa,
cyMella OCTaBUTh I'PaMMAaTUKy M HEKOTOPBIH cloBapHBIM 3amac B Moeil rosose! B urore Bce yeTBepo
KaHIUIATOB OBUTH IIPUHSTHI B aCHHPAHTYPY — A€KaHAT 3a00TIMBO IMPEAOCTABHUI OJHO JTOTOIHUTEIHHOE
MecTo. Tak s CHOBa oKa3anack B MOCKBE U celaia OInpeae]IeHHbBIH TOBOPOT B CBOEH Cyap0e 1Mo My TH
K TPEHEPCKOMY MacTepCTRY.

W nauvanach Mos acnupaHTCKas >ku3Hb. Llenblit rox s xatana xossgicouky no ynuue IlIBepHuka.
Myx ocrancs moma B HmwkaHem HoBropoge, T.K. oH TaM paboTai, W HE MBICIHI CBOCH JKM3HH HU B
KakoM Jpyrom ropone. ESI[I/IJ'[a YUUTBCA A TOJIBKO Ha 3aHATUA 110 A3BIKYy, CUYHTasgd W O3TO
HETI03BOJINTENIEHOW POCKOIIBI0, — peOeHOK 3abupan Bce Moe BpeMs. J[eBUOHKH-TIONPYKKH, KOTOPHIE
TOKE€ MOCTYITMIINA B aCHUPAHTYPY, MHE TOMOTAIN — CHJISNIN C JOYKOH, IToKa 5 ObUTa Ha y4yebe. YUmiach
a2 pasza B HEJCIIIO, Yalle HE MOrJjia cebe ITO3BOJINTh, U TOTOBWJIACH K CAAYC KAHIUAATCKUX MUHUMYMOB
[0 TICHXOJOTHH W (QHUIOCOPHH CaMOCTOSTEIbHO. MyX TpHe3kad MeHS HaBeCTUTh. UTOOBI He
00peMeHATh MOJPYT, S HANIa HIHBKY — TaKylo )K€, KaK | 5, OAMHOKYIO XXCHIINHY ¢ peOCHKOM H 0e3
JCHET. Ms1 o —04uepean CUACITN C HAIMMU JCTbMU. OHA, KOrJa A yXoAuja Ha ytle6y, " d, Korjga OoHa
yxoawia 3apaborarh neHer. Takod BOT HaTypaidbHBIH OOMeH. J[eTsM ObLIO Becelio BMecTe, a HaM
yA00HO, TOTOMY YTO OECILIaTHO.

3areM Kak-TO ojJHa OBIBIIAs COKYPCHHIIA, KOTOpas pa3boraresia M CHHMana H30JIHPOBAHHYIO
kBapTupy Hemojaneky ot JJACa, mpemioxuina 3apabotaTs neHer. Bl kak pa3 B ee OM3Hece HY>KHBI
ObLIH IIPOJAABIBI ACTCKOTO TPUKOTa)Xa, a MHE HYXHBI ObLIH JCHBI'M, T.K. MYX NPHE3XKAJI HEC 4acTO U
MPUBO3MII JCHET HEMHOTO. 3ajadya mpocTas: NPO3BOHMUTH [aHHBIE €0 ajapeca MpeATpHSITHH,
JIOTOBOPUTHCS BCTATh IIOTOProBaTh TPUKOTakeM. ToBap COKypCHHIAa BEIOMpaia U JaBaja cama, MecTa
YxKE ObLIH IIPUKOPMJICHBI, TAK YTO MCHSI TaM XJaJIH. I[OI‘OBOpI/IBHH/ICB C HHHBKOﬁ, s OTHpaBUJIaCh Ha
IepByI0 B Moel ku3HH padory. 1o 66u1 1992 Ton. C BelpydeHHOTO 000poTa MHE mojaranock 10%
IITIFOC BCC€, YTO HATOPryro CBEPXY. PaCCMOTpeB NPUATHBIC HUMIIOPTHBIC JOCTCKHUC KOCTIOMYHUKH, A
pemnia, YTo HCTHHHOW IIEHBI BCE PaBHO HUKTO HE 3HAET, M CMEJIO pacCTaBMIIa CBOM aBTOPCKHE IICHBL.
W mnonecnmace ToproBis. Pa3 s MeIWIMHCKMH MCHXOJOT, pemImia s, TO K KOCTIOMYHKaM Oymy
}:[063.BJ'[5[TL QJIEMCHTBI TICUXOTEpAIIUH, ITOBBIIIATH JIIOAAM HX CaMOOLCHKY. TaK, MHIIO 6eceﬂyﬂ C
JKEHIITMHAMU-PaOOTHHIIAMH (TOYKHU MPOJAXK HAXOIUIMCH Ha MPEATIPUATHUSAX ), 51 pacipoiaja IOoYTH BECh
TPHUKOTaX, HAOWB KapMaHBI JeHbraMu. Mos OBIBIIAast OAHOKYPCHHIIA ObUIa HEMAJO yIWBICHA MOWMH



pe3yIpTaTaMy | MPEUIOKIIA 3aKIIFOYUTE JOTOBOP. MBI 00€ paiocTHO MOTHPATH pyKH. S mpucTpomia
Ha paboTy HAHBKY CBOEH OYepH M CBOMX HOIPYT-CTyAEHTOK. BCkope MBI caMy Hadamu €30UTh Ha
CKJax 3a TOBapoM, T.K. Ham paboTojarens HE yclieBaia cHaOXaTek Hac ToBapoM. U TyT oHa
BCITOJIOIIHJIACH, TaK KaK OblJIa TOCPEIHUKOM. A MBI YK€ Hadallil CAMH «PYJUTH»: UCKaTh HOBBIE TOUKHU
cObITa W JOTOBapWMBaThCSI €O ckiaagoM. Ckas3aB, YTO TIOCTaBKM IIPEKpPAIICHBl, OHAa MSTKO, HO
PELIMTENBHO CBEPHYJIA BCIO HAIly AEATEIbHOCTb.

S He BO3paxkama. 3apaboTaB NPWIMYHYIO CyMMY, KOTOPOH MHE IOJDKHO OBUIO XBaTHTh Ha
HECKOJIBKO MECAIEB, s MOHsJIA, 9TO ACHBIW — 3TO CHJIA. 3a 3TOT Hepuof s 3abpocmia yuedy, cTaia
6oJee KeCTKOI, Hagaja JIMYHOCTHO MEHATHCS JaJeKO He B JIYUIIYIO CTOPOHY, IIOYTH yTPATHIIA TEIUIOE
OTHOIIEHHE K JIOAIM. S| TMOHsUIa, YTO IMOKa HE TOTOBa K OONBIIMM CyMMaM, 4TO ICHBI'H 00IagaroT
CBOEH CHJIOH, KOTOpasi MOKET CJIOMaTh HEJOCTATOUHO 3peilylo AyIly, a s, KaKeTcd UMEHHO Takod u
Obuta. «HuuTo He ciydaifHO», - moayMmana s. - «S JOocToiiHa CBOeW JXW3HU, OHa HyHa MHeE. K
60raTCTBY S HE TOTOBa, T.K. YyTh HE IOTEPsIIa TOJOBY OT MEPBHIX NMPHIISANINX KO MHE JEHer. YK
JMyd4llle CHOW M yYUCh, BOCITUTHIBAil peOeHKa M co3peBaif, YTOOBI HUYTO HE CMOTJIO TeOs cIoMaTh U
IIPEBPATUTH B UYJOBHILEY ...

VYcenemHo ciaB KaHAUAATCKUM MUHUMYM. Sl BepHyinach B HuxHMI, T.K. MHE 3aXOTENOCh TeIlla
CBOCH POJHU M My>ka. MOCKBHI 5 BCe PaBHO HE BIKY, @ TaM 0a0yIIKH CMOTYT IIOMOYb — HX ¥ MEHS TPH.
TosbKO BOT 3a/laya HE U3 JIETKUX — I'JI€ )KUTh? Y MOUX HErze: ABYX KOMHATHas KBapTUpPa U CECTpa C
POAUTENSIMU — MBI C MY’KEM U JIOYEPbIO TyZa SBHO HE MOMEILAINCh. Y CBEKPOBU HE XOUy, — BEIb
HMEHHO OTTyna s coOexana. OcraBanmack KOMHaTa B KOMMYHaJIKe — OyZE€M BECTH CaMOCTOSTEIBHYIO
JKU3Hb MOJIOZION CEMbH.

Jleno B TOM, 4TO MOEMY MYXY 10 HacCJlEICTBY AOCTalach KOMHAaTa B KOMMYHaJIbHOW KBapTHUpE, U3
KOTOpO# mpocTo cOexana ero 6adymika, T.K. COCel MO KOMMYHalKe OOBapwi e€e KHISITKOM, U OHa
JIoNTo Nekana B OonpHHMIE. [laHMgeckn 00sCh cocena, OHA emie BO BpEMEHa, KOT/Ia 5 )KWJIa y CBEKPOBH,
TOXe Iepedpanack K Heil, a KOMHara IycroBaga. MBI ¢ MyXeM YK€ OIMH pa3 JAeNaldl HOIBITKY
niepedpatbest Tyaa xuth. Ho cocen — 57 —neTHUN MYXHUK-aJIKOTOJMK BCTPETHII HAC MaTOM M BCIO HOYb
opai Tojx Hamel IBEephI0, YTO OH 3[eCh XO3SMH M YTOOBI MBI yOHMpamuch, OTKyZa NpHILIA. Myx
poOOBaI C HIM IOTOBOPHUTH, HOAPYKUTHCS, IOTOM CITYCTHII €T0 ¢ JIeCTHUIEL. Ho Bce Oe3pe3ynbTaTHO.
Kax Tonpko MBI 3aKpbIBaIM Hally JBEPb — OH HaYMHAJ UCTOLIHO opaTh. KOHUMIIOCH T€M, YTO MBI HE
BBIIEP)KAJIN M BEPHYJINCH K €T0 POIUTENSAM, T.K. 5 MAHMYECKH Oosack, uyTo cocen bopek (kak oH cam
ce0s HazpIBall) 4TO-HUOYIb CAETaeT ¢ MOeH Jodephio, IoKa s Oyxy TOTOBUTH Ha KyxHe. [locie 3Toro s
cOexasia B MOCKBY IIOCTYIIAaTh B ACIIUPAHTYPY.

W Bor, celfuac g Bo3Bpauiarocs B poaHoi HwkHui, rae y MeHs HeT noma. Yro nenars? Megutupyst
HaJ mpoOIeMoii B TeUeHHE HeeNn WiH ABYX. S moHsiia onHo. [Toka s He TOTOBa OTCTanBaTh CBOH JIOM,
CBOE JKHJIMIIIE, CBOE THE3/I0, Y MEHSI ero HUKoraa He 0yaer. K Tomy ke Kak 4eloBek Jr0003HaTeIbHBII
1 JTIOOOTBITHRIA S B CBOE BpeMs yCIela IO3aHMMAaThCs B acTposiorndeckoil mkosre Ilasma I'moOs!.
ITocTpouTts cBOM NEpPCOHANBHBINA TOPOCKON U Y3HaTh, 4TO y MeHs UepHas JlyHa B ueTBEpTOM A0ME, UTO
03HAYaI0 OTCYTCTBHE (WIIN CEPhE3HBIC 3aTPYAHEHUS) COOCTBEHHOTO XWIbs. [I0HAB, YTO MHE Ha pOIy
HaIlMCaHO CKUTATbCA BCHO XKM3Hb, 51 PELIUIA €XaTh )XKUTh B KOMMYHalKy K Bopbky. J[oroBopuBIIuCS,
4yTO IOKa 51 B MoOCKBe, MyX CHEJIaeT PEMOHT, S Hadaja MOPaJbHO TOTOBUThCA. W TyT s omyTuia,
HACKOJBKO s Oe33ammTHA. S He yMero i 00f0ch apaThcsi. MeHs mpoCTo Mapain3yeT OT OJHONH MBICITH O
TOM, YTO I JOJDKHAa KOTO-TO yHapHTh. B OWTBe ¢ cocemoM MpecloBYTHIH T'a30BBI OaNIOHYMK HE
IIOAXOJUT, T.K. B 3aKPBITOM IOMEIIEHUH MBI BCE cpasy «Jibkem». Jl0o MWIMLHMU S MOTYy HE YCHETh
JI03BOHUTBCS B cilydae uero. Kpome Toro, My’ 4acTo B KOMaHJUPOBKAX, TaK YTO S MOTY IOpOH
paccuMuThIBaTh TOJBKO Ha CBOM cHibl. boxe, 4To menaTs? A BAPYr OH OTpaBUT MO noub? Brpyr
MIPOCTO TOJOWIET, OTTONKHET MEHA M CIOMaeT e 4To-HuOyas? Bexp B3pOCIHEI MyXHK, K TOMY XK€
IbAHBIN Topa3o cuibHee MeHs! 1 KTo ToNbKO npuayMan 3Tu KOMMYHaIKU. IToueMy s HOJKHA XKUTh B
OOHOW KBapTUpe C 4yXUM MyxXUKOM. [lonp3oBarbcsi omHOW BaHHOW. OJHOM KyXHEH W OJHUM
TyaseroM. DTO MPOCTO TUKOCTh. C TOYKW 3pEHUS MHOCTPAHIIEB 00 3TOM, HaBEpHOE, U TOMBICIUTH
HENB3s. A y Hac JoOpoe rocynapcTBO Tak BCe YCTPOMIIO, YTO BCE 3TO 3aKOHHO M MOPAJBHO. A €CIIH OH
OyzmeTr Ko MHE IIPHCTaBaTh?

[Tocne monrux pa3MBINUICHHUH, S peIInia, 9YTO B CIIydae 4ero Oyay ApaTbcs HACMEPTh, YTO HATOTY
KyXOHHBIH HOX M Oy[y UM 3amumarses. Tak s u npuexana B Hmwxauid ¢ BOMHCTBYIOINM HacTpoem. U.
0 uyno! bopek nepemMeHm1 CBOK MO3ULMIO U BCTPETUI HAC AOBOJIBHO-TAKU paaymHo. OH HU pa3y He
Kpu4all 10/l IBEPBIO, YTO OH 31ECh XO3AUH U YTO MbI JOJIKHBI BBIMETAThCA. Tak s moslydusa eie oauH
BECbMa BaXHBIM YpPOK B CBOEM JKM3HU: HMHOIJA OJHOM TOJNBKO BHYTPEHHEH TOTOBHOCTH K
PEIIUTETFHOMY JEHCTBUIO JOCTATOYHO, YTOOBI TOOUTHCA pe3ynbraTa. Ecii roToB 1eficTBOBATh, TO HET
HE00XOIUMOCTH AeHcTBOBATh. [103Ke B )KM3HM W B TPEHHHTAX 3TO MPABHIO HE pa3 MOATBEPKAAIOCH.
3ameuy, uTO Tak bopek oTHOCUICS TONBKO KO MHE. My’ Tak U HE CMOT JKUTb B YCJIIOBUSX KOMMYHAJIKU
U TIOCTEIICHHO Tnepedpaics kK Mame. Mos Mama ToXe MeHs peako Hapemana. [IpuBBIKIIas, 9To ee Bce



Bcerzia OecTpeKOCIOBHO CIYIIANNCH, OHA TIOCIIe OTHAX/IBI CAETaHHOTO 3aMedaHus BopeKy, 4TOOBI OH

HE KypHJI B KBapTHpe (y Hac B CeMbEe HHKTO HE KYPHT, H MBI IIPOCTO HE IPUYUCHHI K €AKOMY IBIMY

JIEIIEBBIX ITAITMPOC), OHA YCIIBIIIANa OT HET0 MaTepHYIO THPAIy ¢ IMPUCKA3KOH, 9TO OH 3/1€Ch XO3SHH.

- ¥Yx myd4me THl K HaM B TOCTH 3aXOJH, — CKa3aja MaMa ¥ yIjia, IPeIOCTaBHB MHE IT0Jie OHUTBHI C
cynp0oii B munie bopeka.

Bceex mpuxoadmux B MO 10M JIOAEH MyXKCKOro 1oja bopek AUKO peBHOBal, BCEM >KEHLIMHAM
xammi. Ho, crparHoe meno, MeHs He Tporas. Korma Mel ocTaBaimnch OJHH, OH OBII THIIIE BOJBI HIDKE
TPaBHIL.

[Ipoxknia s B KOMMYHAIBHOW KBApTUPE € TOYEPBIO 3 TOfia, YCIEB 3a 3TO BPeMs pa3BECTHCH C
My’XeM M TPOBECTH INPOTPaMMy HCCIIEJOBATEIBCKOM paboOTHl 1Mo amccepramuu. M3 KOMMYyHaIBHOMH
KHU3HH 5 BBIHEC/IA YPOK, U9TO y KaXKJOTO M3 HAC €CTh 3arac CHil, KOTOPHIN MPUXOTUT K HaM, €CIIH MBI
3TOTO NeHCTBUTENBEHO XOTHM. Takxe 5 3apaboTana cebe 2 MPHUBBIYKHA: HETEPIIUMOCTh K HEIPUATHBIM
3armaxaM, ¥ HEBO3MOXKHOCTh €CTh BTOPHYHO pasorperyio mumy. C Bsf3aHO 3TO OBIJIO C TEM, YTO OT
Bopbka 1 00mMX MECT MCIOIB30BaHM B KOMMYHAJIKe HEIPEPHIBHO MCXOIMII 3amax Oykera meperapa,
JeneBoi 6apmaTyxu u nanupoc bemomopkanan. I'oToBuia s Ha OOIIECTBEHHOW KyXHE, TaM e CTOSLT
MO XOJIOMWJIBHHUK, TaK YTO NPH BTOPHYHOM pa3orpeBe efa Oiaroyxaia BEIIICHA3BAaHHBIM OYKETOM.

_ TNABA 2: HAYANO
MOEW TPY1OBOW AEATENBLHOCTMW.

«— Youeumensnoe oeno, - ckazan on cmapuxy. Kak monvko a npunan pewienue npooams oeey u
noexamo UCKAMb COKPOGUWLA, MOIl Opy2 He3 pa32080p08 KYRUl y MEHA 6Cl0 OMAapy u cKazai, 4mo
6CI0 MHCU3HD MEUMan cmamp nacmyxom. Xopouiee nped3namenosanue.

- Tax ecezoa ovigaem, - omgemun cmapux. — Imo nazvieaemca bnazonpuamnoe Hauano. Ecnu
O0bl mul, K npumepy, 6nepevie 6 MHCUIHU Cel UPAMb 8 Kapmol, Mo 6vluzpan 0vl noumu
nagepnaka. Hosuuxam gezem.

- A nouemy mak npoucxooum?

- Ilomomy umo xcusnub xouem, umoovr mol ciedoean ceoeii Cyovbe, u 6030yxcoaem annemum
6KYCOM yoauuy.

Iayno Koanvbo «Anxumuxy

Jlero 1995... uccnenoBarensckas paboTa HpoOBENeHa, JUTEpaTypa HauWTaHa, CTaTHCTHKA HaOpaHa,

pe3ynbTaThl 0pOPMIICHBI, TEKCT HAaMHCaH. B Moeil quccepTanuy OCTalcs KaKOH-TO MTpUX — padoTa

Hajx TekcToM. Temeps Hamo Bce opopMHUTH, Kak TpeOyeT Kiaccuyeckast HayKa Icuxoiorus. S pemrma,

YTO JeTa MHE BIIOJHE XBATHUT M YTO 3alIWTa He 3a ropamu. Ha QaxymnpreTre MEHS AaBHO >KIald.

I'ocnoxxa Amna CemenoBHa CriMBaKOBCKas, - MOM 3aMe4aTeIbHbId HAyUHBI PYKOBOJUTEID, Y KOTOPOH

S yYHIIaCh, YTO MOYKHO OBITH OTHOBPEMEHHO U B HAayKe, M OCTaBAaThCS HACTOAIICH )KEHIIIMHOM, CO CBOSH

HU3IOMUHKON M mapMoM. UYTO MOXHO caMOM IUIECTHM KOBEpP CBOEH JKH3HM C €€ HEINOBTOPUMBIM

pucynkoM. I'ocrioka IlerpoBckas, BIoOHMBIIasCS B MOIO TeMy IIOCIE NMPOCIYIIHBAaHUA Ha Kadernpe,

OKa3aBIlas MHE HEOICHHMYIO HOIIEPXKKYy, T.K. IOCIE €€ OT3BIBa s MOBEpWIIA, YTO ACHCTBUTEIHHO

Jlear0 4To0-TO 04eHb BaskHOE. CKOpO, CKOPO 51 uX yBUXKY. BepHych B MockBy.

Ho, cTon!!! Cnanu HEpBBI MOEH MaMyu.

- TI'maBHOe 11 JKEHIIMHBI — 3TO yJadyHO BBIUTH 3amyxk. - He pa3 moBropsna oHa MHe. Sl He
olpaBjana ee A0BepHsa. BmecTo ymadHoro myxa y MeHS Ha pyKax yAadHbBIH peOCHOK M HaydHas
paboTa, OT KOTOPO NOKA HE BUIHO HUKAKOW MPAaKTHIECKOM BBITOMBL.

- Mawma, y Mers 3abonena gouka. A MHe HYXHO exaTh B MOCKBY Ha Kadeapy Ha IpOCIYyIINBAHNE
MOEH TeMBI U COTJIacOBaHUs paboTHI Haja TekcToM. [locuan, moxkanyiicra, ¢ KceHueit, s Tobko Ha
2 nHA, U 1ail MHE, TIOXKAIyHCTa, eHeT Ha OMIIETHl. — KaK- TO B OYEPETHOW pa3 MOMpOCHIa S ee.
OOBIYHO OHA COTJIAIIANACh, HO TYT BAPYT COPBAJIACh.

- Tel Heynaununa! Komy HyskHa TBosA Hayka? Thl TOJIBKO BCerza W Jienajja, yTo yduiach. 3aueM s
moceutana Te6s B MockBy?! UToOBl THI 3mechk mpo3sibana omHa ¢ pebeHkoMm. Twl HHYEro He
MTOHMMAEIIb B KU3HU ¥ HUYETO HE MOXKEITh, KPOME KaK I'PAaHUT HAYKH TPHI3Th. S He Oyxy cumeTh
C TBOEH J0YEPHIO. Y MEHS TOXKE €CTh IUIaHbI Ha 3TO BpeMs. A JIEHEr y MEHs HET.

B obmem, B TOT pa3 MBI H3pSAHO MOPYTaIHCh. S MOHANA, YTO 3aBUCHMMa OT MaTepH, 3aBHCHMa B

IepBYI0 odepenb SKoHoMuuecku. be3 nener Hukyna He yeaems. U ecou ¢ Kcenueld rotoBa nocuaeTts

Most 6abymrka, Mos mroOumast 6abymika PuvMa, KoTopas Bceraa M BO BCEM MEHS IOIEPKUBAa, TO C

ee MeHCHel OHa BPsI JM MHE CMOXET IIOMOYb, XOTS W TaK MOCTOSHHO ITOAKHIBIBaJa AEHEXKY. U s

npuHsuta pemenue. K depty muccepramnuio, moigay paborare. 3apaboTaio cebe cBoOOmy, a TOTOM



BEPHYCh K CBOMM HAyYHBIM TEKCTaM... €CJIM CHUTyalusi B OyaymeMm mo3BoiuT. W Bce-Takw Xxaiu, 10

(uHMIIA 0CTaBaJIOCh COBCEM UYTh-UyTh.

Kynma narn paborars? HaBepHoe, 3TOT BOIIPOC paHO HMIIH MO3THO 33/aeT cebe KaKablil uenmoBeK. UToOb!

He 3a0JyIUThCSA B TIOMCKax cBOel Oyayrnei pa®oThl, s BbIpaboTana Tpu KputTepus. Pabora moinkHa

OBITH BRICOKOOTUIaUMBaeMasi. Benp s uay paboTarh, YTOOBI MOTYIUTH IKOHOMUIECKYIO CBOOOTY, YTOOBI

caMOif TIpUHMUMATh pEIIeHHS W He 3aBHCETh OT HacTpoeHHs poxuteneii! Pabora momkHa OBITH

MepcreKTHBHAA. 51 Tak X0dy pa3BHBATHCS, S IMPOCTO BCS HAIpaBicHA B OyIyllee, 3aCTOW A MEHS

paBHOcwieH cmepTu! U pabora momkHa OBITH TBOpUecKkass. OT pyTHHBI S IPOCTO CKHUCHY. S TIPUBBIKIIA

CTaBUTh THIIOTE3BI, HW3y4aTh, S IaK€ CBOIO JKM3Hb H3ydYal0 M CTaBIIO ONBITHI Hax coboit. bes

TBOpYecTBa s MOrHOHy. M Tak, BBICOKOOIIauyMBaeMas, IEPCIIEKTHBHAs W TBOpUYecKkas. [ nme Takyro

Haiitn? KuHYBIINCH B HEHTP NCHXOJOTHMYECKOW MOMOINM, A€ MEHS Opaiu C pyKaMH W HOTaMH, S

MIOHAJIA, YTO IUIATAT TaM KONEHKH. A BeAb S AOJIDKHA IPUHECTH OINpeNeNeHHBIE KEPTBHI: HAPAaBUTh

I0Yb B JETCKUI caj, MEHBIIE C HEeW BHIETHCA, H K TOMY XXe i Opocaja CBOIO Hay4HyIO padoTy.

B3BecuB, 4TO 3TH XEPTBBI HE MOTYT OBITH OIUIAYEHBI MIPEUIaraéMBIMH CyMMaMH, YTO MHE BCE PaBHO

MPUIETCS CBOAWTH KOHIBI C KOHIIAMH, s OTKa3zajach. [IOMHIO, KaK yIMBHIICS PYKOBOAWTENb LIEHTPA,

T.K. MECHS cpa3zy Opaiy NMPaKTHKYIOIIMM ICHXOJO0roM. B To Bpems ocTaipHBIC KaHIHIATHI JOJKHBI

ObLIM CHavayia 0TpaboTaTh Ha TelneOoHe AOBepHs, e padoTa ObUIa TSKeNee, a 3apIiaTa HUxKe.

Wtak, BEICOKOOIUTaYMBaeMasi, IEPCIEKTHBHAS M TBOpUEcKas... [IpobieM ¢ mepcueKTHBaMu |
TBOPYECTBOM HET, €CTh IIpobOJIeMa ACHer. A Tae BOIATCS ICHBIU?

- Jlensru ectp B 6aHKax! — oTBeTHIA 5 caMa cebe, B3sIa CIPaBOYHUK JKenTeie CTpaHUIIBI U Hadana
nmpo3BaHuBaTh Bce Oankm Hivknero Hosropoma monpsa, mpemuiaras CBOM YCIYyTH B KadecTBE
IICUXO0JIOTa — MEHe/[Kepa 1Mo nepcoHany. [lourn Beszme s ciplmana oguH oTBeT «Ham moxa He
Tpebyercst ncuxonor». [loHsB, 4To 3aTest Oe3HamexHa. S yke ToToBa ObUIAa MPEKPATUTH CBOH
Oecrione3Hble IpeaIokeHns B 0aHkH. U TyT s BCIIOMHWMIJIa CBOE IPaBHIIO, MOJyYEHHOE €IIe MPH
NOCTYIUIEHUH B acnupantypy. Jopory ocunut unaymuii! He nymaii o pesynbrare, He Lemsiics 3a
Hero. [Ipocro nmemait MaKCHMyM BO3MOXHOTO U3 TOTO, YTO THI MOXKEITb PEaJIbHO CAENATh, a TaM —
kxak bory yromgno. U Bcerna noBoan HauaToe 10 KOHIA. PemmB, 94To s JOOBIO 3TOT YEPTOB CIIHCOK
0aHKOB, YTOOBI YK€ HUKOTIa K HEeMy He BO3BpaliaThcs U He TyMaTh, a BAPYT, B TOCIETHEM OaHKe
MHE MOTJIa YJIBIOHYThCS yaada, s PEIINTEIbHO BIEMIUIACH B TeIe(POHHYI0 TPYOKy M IpomoiDKaia
3BOHUTH. Ha mpexamocnenHeM OaHKe NPUATHBIN MYXCKOW TOJIOC C WHTEPECOM CIPOCHI MEHS
«Ilcuxomor? A 3auem? Pacckaxurte, moxamyiictay. U TyT 4 mnpuHsAnach, HE CKyIsCh Ha
KpacHOpEYHe, OMHCHIBATH BIICPBBIC 3aHMHTEPECOBABIIEMYCS MOHMM IIPEIIOKCHHEM HE3HAKOMITY
BCE NIPEJIECTH, KOTOPBIE IIONYYUT OaHK OT pabOTHI ICHXOJOTa C €ro IEepCOHANIOM. JTO
JIUAarHOCTHKA. DTO COOTBETCTBHE C TPEOOBAHISIMH K JOJDKHOCTH, 3TO cBeTioe Oymymiee. Hakoner.
U TyT NpUATHBINA MYy»XCKOH TOJIOC MEHS ITepe0uBacT 1 3a1aeT HEOXKHUIAaHHBII BOIIPOC

- A Bac, ciyuaiino, He J)KaHHa 30BYT.

- XanHna...

- A cdamwms Bama 3aBbstoBa?

- 3aBbsioBa.

- A s Angpeit JIunmatoB, 3aMeCTHTENb YIpaBIiAOMEro 0aHKOM. MBI ¢ BaMH BHJIEIHCH BUepa Ha
3aHATHSAX Y ONBBUPH 3aKaOJyKOBCKOH. Bbl MHe TOT/Ia 3allOMHHIIIMCH CBOMMH TPaMOTHBIMH
OTBETAMM Ha MOM BOIPOCHL. S| mocTtaparoch BaM IOMOYb M IOCMOTpeTh. UTo s cMory g Bac
caenats. [lepe3BOHUTE MHE uepe3 HELEeNo.

- Cnacu6o. Cracu6o. OrpomHoe crmacu6o. — Bot oH, mo#t manc!!! Bot oHO Wyno, Ha KOTOpOE 5
paccuuThIBana u KoTopoe s ianuposainal!!! Ono npouzonuio!!! Ypal!l!!

Jlemo B TOM, YTO g TMPOIOJDKAna BECTH 3aHATHSA C CEMEWHBIMH IapaMH M TOTOBUTH JKEHIIUH K

JIOMAaIllHAM POJaM — MMEHHO 3TOMYy OBLIa IOCBSIIEHa MOS Hay4dHas pabora. KoHeuHO, 3aHATHS 5

MIpOBOIMIIAa OECIUTaTHO, BEAb 3TO OBUT IIPEeIMET MOETO HCCleoBaHu. S coTpyqHHYana B CBOeH paboTe

C BpadoM aKymiepoM-THHEKoJoroM JnpBupol HukxommmoBHON 3akaOiryKOBCKOH, KoTopas coOmpana

TPYTITEI JKENAOMINX POANUTE J0Ma, TOTOBHJIA HX, a 3aTeM IIpuHHMaia aeteil. Ha oxHOM U3 3THX BeTpey

s W TO3HAaKOMHIack ¢ AHApeeM JIMIAaTOBBIM, KOTOPBI OBUT  €OWHCTBEHHBIM  MYXEM,

MPUCYTCTBOBABIINM HAa 3aHATHAX II0 IOATOTOBKE K pomaM c JoOmMoi xeHoil. OH Torma

JIEHCTBUTENIFHO 3aJaBajl MHOTO BOIIPOCOB, Ha KOTOpHIE S OTBeYaia. lorzma s 3ToMy HeE IpHiaia

HUKAKOTO 3HaueHMs. Tak, 3HAYUT, MOW OTBETHI YCIBIMIAHBI, IPUHATH U JaKe MOMOTAIOT MHE HAWTH

paboty. BoT yx He 3Haelb, TJie HaiIeIb, I/1e TOTePsEeIIb!

U 1yT BCA cuTyarus B MOeH KHU3HH B KOPHE M3MEHMIIACh. 3aKaOIyKOBCKas, 3Has, YTO s HIIY
paboTy, mpemIoXkniIa MHE T€ K€ 3aHATHA BECTH 3a JCHBIHM, KOTOpPHIE OHA MHE TOTOBa OblIa cama
IUIaTUTh. TyT XK€ Jaja TpenomiaTy, Ha KOTOpPYIOo s Kynuia OWIeTsl W yexama-Taku B MOCKBY Ha
3aceganne naboparopmm UWuctHTyra CeMBM ™ PebeHKa, KOTOpBHIM TOTAAa  PYKOBOIFIH
A.C.CimBakoBcKkasi. DTo ObIT Kak pa3 JIeHb MOEro poxkjaeHus, 16 mapta. Bce mpomuto Gmectsie.



BmecTo monoxeHHBIX 15 MHUHYT MeHs ciymaid 2 4Jaca, U3MEHHB IIaHBI 3aceJaHus J1adopaTopuu.
3areM MBI Bce BMecTe: mpodeccypa acHMpaHTHl U s, OTMEYaIH MOW JEHB POXACHHUS. S ycislmmana
MHOTO TEIUIBIX CJIOB, OblIa corpeTa M objackaHa. A 3aTeM, MOW JAEBYOHKH-TOAPYKKH IO3HAKOMILITH
MEHS C OJHUM OH3HECMEHOM, TOXKE IICHXOJIOTOM, C Hamiero AJyibMa—Marep, KOTOPBIH CO31all CBOM
KaJIpoBHIH KiIy0, U ceifuac mpeycnesain. OH MeUYTal OTKPHITh (GMIHAT B OJHOM M3 KPYIHBIX TOPOIOB.
OHH yXe yCIIelnn pacckazaTb eMy 000 MHE W OH OBUI TOTOB K BCTpede M OOCYKICHHIO NMapTHEPCTBA.
Vike He g uckaya paboTy, a OHa TOHSIACh 32 MHOM.

CxonuB Ha 3acenanue Kiryba (OHO MPOXOIWIIO pa3 B MECSAI M Kak pa3 OBIJIO BO BPEMs MOETO
mpuesna), MO3HAKOMHUBIINCH C AJIEKCaHIIPOM, BEUEpOM B pecTopaHe Ha ApOaTe, ImommBas IOPOroe
BHHO MBI OOCYXXHaiaM MPOEKT Hameld coBMecTHOH paboTel. OH BHIEN MEHS HPEACTABUTEIEM €ro
¢upmer B HmkHeM. S momkHA BCe OpraHM30BaTh MO yXKE OTIaXEHHOH MM cxeme. byneM 3aHmMaThCs
mos0oOpoOM TiepcoHAlla W OpraHu3anued KoHpepeHImid Ha Tembl paboTel ¢ kaapamu. Habpocas
CTPYKTYpY paOOTHI Ha TMCTOUYKE, s BepHyNack B HmxHMI 1 Havana wmckaTek KoMaHy. [lepBas, o KoM 5
BCIIOMHMIA - Obta Mos moapyra Mama [IpoxopoBa. Yike ycleB 3aliWTHTh KaHAWIATCKYIO, OHa
y4niach Temeph B MHI3€ M IpenojaBaja MCHXOJOTHIO B yHHBepcuTeTe. Ha Moe mpemmoskeHue oHa
OTKJINKHYJIaCh MTHOBEHHO. Mama IpHIIa MHE Ha TOMOIIb, OTHICKAB y OTIa Ha paboTe 3axJIaMIICHHBIH
U HUKOMY HE HY)XHBIH CKJIaJ C paguo IMOJCTAHIMEH, KOTOPBI MOXHO OBUIO, CIieflaB B HEM PEMOHT,
HCIIOJIB30BaTh MO O(HC 32 CHMBOJINYECKYIO IUIaTy. B3sB KiItoun oT ckiama, KOTOPHIH pacroaraics B
5 MHUHyTaX OT IPUBOK3AJBHOM MIIOMIAaIM, MBI ¢ Mamkoif cenn mucath IPoeKT paboThl KOMIAHUH. «ITO
XOPOIIIO, - TIOAYMAIH MBI, - TPAHCIIOPTHEIH y3eu psaaoM. C mo0oi TOUKH ropoaa JIerko qoopatscs»y. U
TYT e MBI CTIN IPUAYMBIBATh PEKIAMHBIE MaTEPHAaJIbl, KOTOPBIE JOIKHBI H3BECTHTH BECHh TOPOJ, ITO
MBI UM ITo0epeM caMble KBaTH(GHUINPOBAHHBIC KaJAPHl Ha JIFOOOH CiTydail )KH3HH, TIPOBENIEM 00ydICHNE
1 OpraHu3yeM KOH()EPEHIIHIO 110 )KUBOTPETICIIYIIINM BOIIPOCAM.

IIpocunes ¢ paHHEro yTpa IO IOJYAHS 32 CTOJIOM, 3aXJaMJICHHBIM KaKHMH-TO JKeJe3KaMH,
MBI BBIIIIN IPOTYJIATECA M ITOMCKATh Yero-HHUOYIb CHECTHOTO Ha MPHBOK3AJBHYIO IUTOmanb. M Tyt
Marma BcTpedaeT CBOETO OBIBIIETO IPEMOAaBaTeNs, KOTOPHIH Teneps Toxke 3aHsuics om3sHecoMm. CioBo
3a cI0BO, y3HaeM. UYTO eMy HYXHBI KaJpbl, IEIBIX IIATh, YTO-TO BPOJE CEKpeTaps, TIABHOTO
Oyxrantepa. MeHeIKepoB MO MPoJakaM M JIMYHOTO IIOMOIIHHWKA PYKOBOIUTENS. A MBI Kak pa3
KOHIICTIITHIO paboTHI cBOei pupmel mpurymann. Mama Tak eMy BeTH9aBO W TOBOPHT:

- 3Haems, MBI TOTOBHI B3STh 3aKa3 M MOA00paTh Tebe BCeX CIICIHMAIICTOBR. HAllla KOMIIAHUS

KakK pa3 3TUM 3aHHMAaETCs, IpPHU YeM BecbMa ycremHo. 50%rnpenomiarsl, OCTaabHOE MpU
npueMe Ha paboTy.

- Xopomwmo, ropopur oH. JlaBaiiTe HauHeM C JIMYHOIO IIOMOIIHMKAa. BoT mpepomnara.

OcranbHasl o1u1aTa Iocje TOro, Kak HalJeTe NOMOLIHUKA.
BoT Tak m Hawamach MOs TpyZOBas XHM3Hb. M 3TO HUYEro, 4ro 3a Hamry paboTy OH HaM OoJibIIe HeE
3aIIaTH, XOTS MBI €My YCIeln moxoOparh mofei Ha 3 BakaHCHH. 3aTO KaK CTPEMHTENBHO BCE
pa3BuBanoch. S mpogana CBOMX IOMYTraeB, M HAa BEIPYYCHHBIC JEHBIH MBI JAIH CTOYHOE OOBSBICHUE
[0 TEJNEBHICHHIO W B raserax. [[puHMManm KaHAWZATOB M BEIH cobeceloBaHHWE TYT XKe, B odmuce-
CKJanme, T.K. PEMOHT *XJaaTh ObUIO Hekorga. Korma depes Hemedro B OTOBOPEHHOE BpeMs 51 II03BOHMIIA
Anppero JlunatoBy B 6aHK, y MeHs yke Obuta pabota. OH Ha3HAYMI BCTpEUY.

B Gank s cobmpanace caMbIM TIIATETBHBIM 00pa3oM. CBETIIBIH JTHHAHOW OPIOYHBIN KOCTIOM,
KOTOPEII s mpuBe3ia u3 bonrapun, u po30BEIi mapd NPUATHO OTTEHSUIN MOHM CEpO-TOIyOBIe Iiasa, B
KOTOPBIX CBEPKAJIM OTOHBKM YBEPEHHOCTH M PAAOCTH OT JKH3HH. IIOMHIO €ro HEKOTOpYIo
pacTepsIHHOCTB, KOTJ[a OH BCTPeYall MEHS B ABEPsX cBoero kabmHera. «KaxkeTcs, s Mpon3Bena Ha HETO
BIIEYATIICHUEY, C yIOBOIBCTBHEM OTMETHIIA S TIPO ceOsl.

Ha BcTpeue Anapei ckazai, 4To B OaHKE ICHXOJIOTH HE HYXXHBI, HO YTO OH COTPYAHHYAET C
OJTHUM 3aBOJIOM, B KOTOPOM OH MMeeT OOJIBIIOE BIUSHIE U YTO OH TaM X0YET CO3/IaTh aHATUTHICCKYIO
TPYyMITy, © €My HYXXEH IICHXO0JIOT. 3a/iaya — IPOBOIUTH AUATHOCTUKY YK€ padoTaromero nepconana. S
eMy cKa3zajla, 4To s pajga eMy IIOMOYb, HO C MOMEHTa Hameil mocienHed Oecemsl CHTyaIus
HM3MEHWIACh. S BO3TTABIIAIO (IIIHAT MOCKOBCKOW KOMITAaHUH, YK€ €CTh KOMaH/Ia COTPYAHUKOB, U MBI
TOTOBBI B3STh 00BEM pabOT B KauecTBe 3aKa3a, KOTOPBIA MBI OBICTPO U MPO(ecCHOHANBEHO BBITIOTHUM.
AHzpeit obeman moxyMars U MEpPEeroBOPUTH 110 STOMY BOIPOCY € T€HEPaTbHBIM JHPEKTOPOM 3aBOJA.
M5!I Ha3HAYWIIN 1aTy CJIEAYIOMIEr0 CO3BOHA Yepe3 HEelelo.

Bcro Henemo MbI ¢ Mameit mogOupany KaHAWIATOB Ha IOJYYCHHBIE OT €€ MPEroJiaBaTelst
BakaHcHH. Hapox Bammn maukamu. MBI cakaJld WX 3alOJHATH pa3pa0OTaHHbIE HAMH aHKETHI, T.K.
HUKTO B HIDKHeM HoBropoze u HMOHSATHS HE MMeJ, YTOOBI NMPUXOJUTH Ha coOeceoBaHNE C pe3ioMe.
Bcerpeun ¢ paboronaTenem MBI yCTpamBaii B Kade HenoaneKy oT Hamero oduca. Hagamace kpacuBas
KHU3Hb €KETHEBHOTO IMOCEIIeHNS Kade M pecTopaHYMKOB. 110 MOHATHBIM HMPUYMHAM BCE OIUIAYHMBAI
3aka3unk. EMy ToXe mpumesncs mo ayme Ham putyait. [lpustHas Gecena ¢ MONOABIMH JEBYIIKaMH, 1a
elle Ha COJEp)KaTelbHYI0 TeMY — U3yuMTh KaHauzaara. OdeHp noxoxke Ha kuHo npo Iltupauna. o



MpUX0oJa KaHAWIATa 3aKa34WKy MBI TOBOPHM O KadecTBaxX KaHAWAATa, Ha YTO BaXXHO OOpaTHUTh

BHHMaHHE BO BpeMs Oecelsl, a KaHAWAATy TOBOPUM Kak ceOs BecTH. 3aTeM B Oecene MrpaeM poib

Pa3BOMAIINX, CTapaeMcs, YTOOBl KOHTAaKT MEXIy HUMH 3aBs3anca. O0e CTOPOHBI ¢ HEIPUBBIYKH

BOJHYIOTCA. Tonbko MBI ¢ Maliel Kak 3arpaBCKUe CIIEUAINCTBl XPAHUM HEBO3MYTHUMOE CIIOKOMCTBHE

u apyxemntooue. 11 Buay He mogaeM, 9To caMy Bce JieaeM BIepBbie. Hemens nposneTena Kak OAWH MHT.

3BoHOK AHzApero. 13 ero cioB s MOHsIA, 9YTO OH HE TOTOB O(OPMHTH 3aKa3 HAa JHATHOCTHKY,

HO CEephe3HO 3aMHTEPECOBAJICSH TeM, 4TOOBI s paboTaima Ha 3aBOjE. S ckazana, 4TO MHE Haao

MOTyMaTh W OOCYAWTH 3TOT BOIpOC C KoymieramMu. Ha dWro oH MHe 3asBmWiI, 4TO 4epe3 15 MHHYT

BBIE3)KACT 32 MHOW Ha MAIlIMHE W YTO T'€HEPAJBHBIHN YK KT BCTPEUH. S Coramaiocs.

Vike B MammHE BeIy ¢ AHApeeM Oecemy o TOM, YTOOBI B3ATh Ha 3aBOJ pabOTaTh HAC JBOUX:
MeHs 1 Mamry. Pucyro mepcriekTuBel Oyaymux pe3ynbraTtoB. OH 0OpBIBaeT MEHS TEM, YTO 3TO HE €ro
BOTIPOC U YTO 51 BCE MOTY OOCYIUTH caMa C TeHepaIbHBIM AUPEKTOPOM.

Urak, BcTpeua. MooXaBbIii My)XYMHA JIET ISTHICCATH, BeCbMa JIIOOC3HBIN M yIBIOUNBEIN
MPOTATUBACT MHE PYKy IUIA pykomoxartus. OT1o I'eHepanpHbIA. 51 pobero, HO cTapaloch AEpP)KaThCS
HENpUHYXIeHHO. Benp y MeHs yxke ecTs paboTa W O4eHb MHTepecHas. Benmem Oecemy o 3aBone, o
MEPCIEKTHBAX Pa3BUTH, O HEOOXOIMMOCTH KaApoBoil auarHocTuku. CoBO mpemocTaBiseTcs MHE. S
pacckasbiBaro 1mpo Hamry pupmy (mpaBaa, Co3JaHHyI0 2 HeIeIu Ha3ad, HHKaK Heo()opMIIEHHYIO, HO 3TO
HEBa)XHO), TIPO Pe3yJIbTATHI HalIei paboTHI, MPO HAIIK BO3MOXKHOCTH. [Ipenmnaraio emy B34Th K cebe Ha
paboTy IBYyX CaMbIX MEPCIIEKTHBHBIX COTPYIHUKOB 3TOH (GUPMBI — MeHS 1 Marry.

- B3sB Ha paboTy IBOMX COTPYIHHKOB M IDIATS TOJBKO JBE 3apIUIaThl, BBl OyJeTe IOTydaTh
pe3ynpTaT OT paboTHl TpomX, T.K. MBI ¢ Mapueli BsuecmaBoBHOII — cpaboTaHHas KOMaHIA.
IIpoucxomut 3¢ ¢dexT CHHEPTHH U MBI pabo0TacM BMECT€ HAMHOTO NMPOIYKTUBHEE, YeM B OJUHOYUKY.
Jupexrop cormamaercs. 3aX0QUT pedb O 3aprriare. I Ha3pIBalO0 HAIIM TOHOPAPHI, KOTOPHIE MBI
00BIYHO OepeM OT KJIIMEHTOB 3a aHAIOTHYHYIO padoTy (Im(pbl, KOTOpEIE Jal MHE AJEKCaHAp B
MockBe, CKOPpEeKTHPOBaHHBIE Ha IIaTexecrnocodHocts Hmwxaero Hosropona).

- Dra cymMMa HepeaJbHa, K TOMY )Ke 5 Oepy Bac B IITaT.

[Tocne HEPOAOIKNUTENBFHON OeCceIBI MBI CXOAUMCS Ha cyMMe 1,5 MuiuinoHa pyOueii B MecsIl — TaKOB

oxag Moi 1 MammuH. J{lupektop cornamaeTcs. MBI TOJDKHBI TPUCTYTIUTH K paboTe 4epe3 TpH JHS.

Heckonbpko mbsiHas OT ycmexa M HE J0 KOHLA OCO3HAWIas, 4TO IPOU30LLIO0, HAa IUPEKTOPCKOM

MaIlrHe s ey K Iarne Ha paboTy 3a COBETOM, IPABMIIBHO JIH 5 OCTyIIIIa?

- ITama, MmeHs OepyT Ha paboTy Ha ¢apManeBTHUECKUH 3aBo. 3apriara 1,5 mumnona pyoneid. Moii
BBIXOJl 4epe3 TpH AHA. Hamo ycmers NMpOHTH MEIKOMHCCHIO, — BBIBAJIMBAIO S €My Ha OJHOM
JIBIXaHWN.

- Tonpko ckakkm MHE, s MPABWIBHO MOCTynuiaa. Moxer 31o mano? Benp y Hac ¢ Marei pupma u
3aKas.

[Tana omrapameHO CMOTPUT Ha MEHSA, CHAS 3a CBOMM pabodnM cTojoM y cebs B KaOHMHETe.

PykoBoauTens co cTakeM, OH TOJIBKO M CMOT IIPOU3HECTH:

- W 4T0 Xe TBI CMOXeUIb CHeNaTh, 9TOOBI ONpaBAaTh 3TH AEHBIU? S caM TOJIBKO HEJABHO Hadal
CTOJIBKO IosyuyaTs! OO npasaa?

- Ja! S eme xotena oTka3aThcs WK moaymats. Ho Hac Gepyt ¢ Mameit BMecte. Sl TOmpKO 9TO OT
IEHEPaIbHOIO AUPEKTOPA.

- Torma unu, noueHbKa, U Aaxxke He pa3ayMbiBail. [loBeps MHE, 3TO OUEHBb XOPOILINUN BapUAHT.

Tax s ycTpomnace Ha CBOIO IEPBYIO B J)KH3HH padoTy, e g npopaboTana moaroxa. Tornaa s BBs3asiach

B TO, O YeM Jake NPeICTaBIICHNS He nMesa. Mamra OblJla MHXCHEPHBIH IICHXO0JIOT, OHA pa3paboTana

CHCTEMY TECTHPOBAHH, HaAy4YHiIa MEHS BceMy. Sl MpOCTO He IpeacTaBIio, 4To OBl 1 6e3 Hee Jenaia.

Ha toT MOMeHT BpeMmeHH 5 OblTa OOydeHa TOJNBKO TOMY, KaK OTJIMYHTH IICHXa OT HOPMAaJIHHOTO

YeNI0BeKa, /1a KaK JKeHIIWHE K poJiaM MOATOTOBUTHCS M CBOU CTPAaXH MPEOJO0TeTh. A BOT KaK OIEHHTB,

COOTBETCTBYET JIM TJIABHBIN YHEPTETHK 3aBOJIa CBOCH JOJDKHOCTH WIIM HET, ISl MCHS TEMHBIH Jiec OBLI.

Cracu6o Mapuu. OHa OblTa IEPBBIM YUHUTEIIEM B MOECH TPYIOBOH IpaKTHKE.

ITomHIO, KaK TpeIIaal MO3TH, KaK JYyBCTBOBala, Kakas s Aypa W CKOJNBKHUX 3HAHUI MHE HE
XBaTaer.

Hac nourn cpasy npeacrasuiam CoBeTy IUPEKTOPOB - MOJIOABIM pedsiTaM, KOTOphIe paboTain
HaJ M3MEHEHHEM CTPYKTYpHI 3aBoja. OHHM HOMPOCHIIN HACc M3JI0KHUTH CBOE BHUACHHUE B CBETE PabOTHI C
[IEpCOHANIOM. MBI B CBOIO OUEPE/b 3aIPOCHIIN JOCTYI KO BCEM JJOKYMEHTaM U BO3MOXKHOCTh IIOCELIATh
BCE COBCIIaHUs U IUTaHepKH. Pa3perienne OBII0 MOIy9eHO, M OT HAC KK pe3yiIbTaTa.

A reHepanbHBIM TOIZA COBEIIAHMS NPOBOLMWI 1 pa3 B Hexenro IO noHeaenbHukaM. Hac
MIPEICTaBUIM BCEMY 3aBOIOYIIPABICHHIO M HAYAJIM MBI Ha COBEUIAHUS ABIATHCA. CsIeM TaK THXOHEUKO
B YTOJIKE U CIIyIIaeM. A 9ero CIyIIaeM M 9TO W3 3TOTO BEIMIET, s IMYHO HUKAKOTO MOHATHSI HE NMena,
HO Ha Mamry o4eHb Hazesaachk. A Bce Ha Hac KOCATCS, mobamBaroTcs. Tak M XOAHMIIH KXyl HEIEIIO.
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Mexny coBelmlaHMSIMM II0JIOKEHUs OThenoB usydanu. Hac B OTu3 ornpaBuiny, TaM >KEHIIMHBI HaM

KHHUT JIB€ CTOIIBI BEUTOKHMIIH.

- HM3yuwaiite. BOT HOKHOCTHBIE WHCTPYKIIMH, BOT IIOJMIOKEHHWS OO OTHENax, BOT IIpaBMIiIa
BHYTPEHHETO TPYZOBOTO PAaCHOpPsIKA, BOT CTPYKTypa 3aBOJa, BOT IITATHOE pacmucanne. Moxem
eIIe Ipo HOPMBI TPY/Ia paccKas3aTh U CHCTEMY IIePecMOTpa, - a CaMu 3a HAMHU HAaOJII0JatoT.

Hy, MBI ¢ Mamkoii B3suIi TOJDKHOCTHEIE, CKa3aB, YTO OHM HaM TI0Ka HY)XHBI, a 32 OCTAJIBHBIM ITOTOM

3aiizeM, U K cebe, BO BpeMEHHBII KabnHeT nepy namu. S B ykace, 3TO TOJNBKO MPOYECTh MecAla TPH

HY’KHO, a HaM eIlle Ha/Io Hally padoTy CIUIAaHHPOBaTh. A Kak ee IuraHuposats? Kak momymaro 06 3ToM,

TaK B TOJIOBE BMECTO MBICIIEH TOIBKO XPYCTaIbHBIH 3BOH.

Tem He MeHee, Tha3a 00ATCS, a PyKH AenaroT. Mamma HacTpoWJach BBI3BIBATE HAa JHATHOCTHKY

COTPYIHHMKOB, U MBI PEUIIIN HA4aTh ¢ HAYAJFHIKOB OTICNOB. B3sB mTaTHOE pacmucaHne, COCTABIIN

CIHCOK BCEX, KOro He0OXOANMO MpoTecTupoBaTh. M 3aBeprenack—3acmopmiack padora. Tectuposamu

B YeTHIpe PyKH. B meHp 6 dYelmoBeK MOIy4aaoch, T.K. TECTUpOBaHME Mamia mpuIyManra MO BCeM

oOpasnaM COBpEeMEHHOH HayKH, JUITMHHOE TpeyinHHoe. Ho TecTupoBanme — 310 TOIBKO Toiaena. Hamo

oT4eTHl mucath. M TyT Hamm MHEHHS pa3ounivnch. I HacTamBajia Ha TOM, YTO S3BIK HAIIUX TEKCTOB

JIOJDKEH OBITh MAaKCHMAaJIBHO IPOCT U JJAKOHWYEH, Y KOTO €CTh BPEMS M CHIIBI HAIly MUCAHWHY YUTATh?

Marmma ke co Bcelf CBOCH KaTeropWYHOCTHIO CUMTANA, YTO NMPO(ECCHOHATBHO-THIHOCTHBIH MOPTPET

JIOJDKEH OBITh MaKCHManbHO NMoApoOHEIM. C yKa3aHHEM IEPBHUYHBIX OaJUIOB M MHCATHCS OH JOJDKEH C

HCIOJIF30BaHUEM HAyYHBIX TEPMUHOB THITA alIIePUEIIHs, (PYyCTPaIisl, KOTHUIHS, CCHCHOMIN3AuI 1

T.n. T.x. nmenHo Mapus Opita aBTOpOoM Oarapen TecToB (Oarapes TECTOB y MEHS Bcerna

accoIMMpyeTcs C KyXOHHOW Oarapeeif), TO pemaromiee MHeHHEe ObIIO 3a Hel. Mammma cocraBuia

Tpadaper ordyera, M MBI celHM MUcaTh. Ha KaX70To desoBeKa CTPAaHUI] MO 5 modydanock. Tak 9To

mucany He Oosiee 2X OTYETOB B JeHB. S| TONBKO KOHTpAaOaHIHO B CBOMX MOPTPETAaxX cTapaiach BCe

ITUCATh «IIO-PYCCKU», T.€. YTOOBI OBIIO MPOCTOMY CMEPTHOMY HOHSTHO.

U BOT HacTam TOT AEHB, KOT/Ia HECKOIBKO OTYETOB OBIIM T'OTOBHI, U MBI MX TOP)KECTBEHHO IMEpeman

TeHEPATFHOMY IUPEKTOPY, a TOT — uieHaM CoBeTa IHPEKTOPOB.

[Momxoxy st THS Yepes 2 K TUPEKTopy, CIpamnBaio. Kak oTd9eTs, Kak BUACHHE COTPYIHUKOB —
COBIIAJacT C HAIIMM 3aKIIOYEHHEM WM HET, OH TaK IPOCTPAHHO B CTOPOHY CMOTPHUT M TOBOPHT, UTO
JTOBOJIBHO 3aHATHBIC Pe3yJIbTATHI MONYJMIINCH. [I0AX0XKY K emle HeCKOJIBKHM M3 COBETa IHPEKTOPOB.
Wx cnpammBaro — Ta xe peakuus. 1 TyT BeI3bIBaeT Hac ¢ Malkoil npejicenaTens NpaBiIeHUs COBETa
TUPEKTOPOB — MOJIOJION YHEPTUIHBIA MY>KUHHA U 3asBIISET HAM:

- Orto BB uTO TyT cebe Hamymanu??? Uro TyT yMHH9aeTe. A Hac 3a AypakoB aepxute? UTo 3T0 3a
cioBa Takue? 310 BrI crienmansHO abpakanabpy moHamMCam, 9T006I yMHee kazatecsi? Ko TyT ee
KpoMe Bac MoHuMaeT? VIMelTe yBakeHHe K JIIOSM W eClId XOTHTe. UTOOHI Bamy pe3ynbTaThl XOTh
OJTHA JKMBAs IyIla Mpowia, OBICTPO BCE IEPETIHCHIBANTE.

Jampime mMost odepens MpuIUia miabloH COCTaBIATh M HANIM TEKCTHI MpaBUTh. Mamia ¢ sHeprueit

repoes-IlanduioBneB oTrcramBaia Kaxablii Mpo(ecCHOHANBHBIH TEPMUH, KaK ISAOb POJHOM 3EMIIH.

I'oBopmita, 4T0 OH M O€3 MepeBOAa MOHATEH, a s y)Ke He CIyIIas ee U IMoarasch Ha COOCTBEHHOE UyThe

0e3XaI0CTHO KpoMcaja Hallld TEKCTHI.

B wurore uepes mecsan paboTHl MBI TOHSUIH, 3a4eM HAc B3 Ha paboTy. Tompko dTO
aKIMOHWPOBAHHEIM 3aBOJ ¢ HOBOI BEpXYIIKOIl BIACTH, COCTOSABIIEH M3 MOJOIBIX YHEPTUUHBIX PeOST
Bo3pacTa 28-34 yer, mpeacTaBisul COOOH KyCKH HECOBMECTHMBIX KOJUICKTHBOB. C OIHOW CTOPOHBI —
MOJIOJIBIE PYKOBOAWTENH, CTPEMSAIIHEcs K W3MEHEHHWAM, K IIONyYeHHWI0O NpHOBUH, OBICTPO
MIPUHUMAIOIINE pEIIeHNs] W MOMHMO 3aBOja pPyKOBOIImMe eme Apyrumu ¢upmamu. C npyroit
CTOpPOHBI — wWieHsl [IpaBieHHs NpenNneHCHOHHOTO Bo3pacTa (T.e. HAYaNBbHUKH OTAEIOB M IIEXOB),
KOTOpBIE BCIO CBOIO JKM3HB NTPOBENIH HA 3TOM 3aBOJIE, CO CBOCH MCTOpHEH, pUTyaJaMH, U COBEPIICHHO
OTIIMYHBIM OT HOBOTO PYKOBOJACTBA MBIIIJICHHEM. [IepBbIe IPUBOIAT CBOIO KOMAaHTy Ha P KITFOUEBBIX
MTO3UIHH, BTOPBIE OOSATCS YBONBHEHUS. Y TEPBBIX UAEH, Y BTOPBIX — 3HAHUS U TexHoJorui. B obmiem,
K MOMEHTY HAIllero IPUXO0Ja Ha 3aBOA y MOJIOABIX PYyKOBOAWTENEH CHOpPMHPOBAIOCH MHEHHE, YTO
ITOYTH BCEX PYKOBOIHUTEICH CTApoil 3aKajK{ HAJO MOMEHSTH, T.K. IPOKY OT HHUX HHUKakoro. Ho mms
HadJaJa OHU XOTENH MPOBEPUTH CBOIO THIIOTE3Y W MPHUIIIACHIIN HAC, 9TOOBI MBI IPOTECTUPOBAIN UX HA
COOTBETCTBHE C 3aHUMAEMOM JOJDKHOCTBIO M ITOCTABICHHBIMH 33/1a9aMH.

W TyT OKa3zajock caMoe WHTepecHOe W HeoxugaHHoe. CTapble COTPYOHHKH II0 pe3yibTaTaM

TECTHPOBAaHUS B OOJBIIMHCTBE CBOEM IIOAXOIMIN HAa 3aHMMaeMble NOJDKHOCTH. boinee Toro, oHHM

COCTaBIUIM KOCTSK 3aBOAA, KOTOPBIM XpaHWI 3HAHUS W TEXHOJOTHH pabOTHI, TPaMOTHO

JECSATUICTUAMH TIPOCTPOCHHBIEC CBA3M MEXIY OTACIaMM U IleXaMH. YBOJHTh UX O3HAYAII0 Pa3BaNTh

BEeCh KOJUIEKTHB. A CHIKEHHas 3(QeKTHBHOCTE pabOTHI OBLIAa CBsA3aHA C IapajM30BABIINM BCEX

CTPaxoM IOTEPSATh MecTO paboThl. ['0OTOBHOCTH e paboTaTh Ha COBEeCTh ObIIa, M IPH YeM SIPKO

BbIpakeHHas. COBET IMPEKTOPOB K HAIINM pe3yJbTaTaM IPHUCIYIIAICA U IUIAHUPYEMBIC YBOJIHHEHUS

MIPUTOPMO3HII, & 3aTEM U BOBCe OTMEHMI. Tak Mbl ¢ Mapuel criaciu KOJUIEKTUB 3aBOJa.
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W eme xody pacckazaTh 00 OJHOH Hamieil moOene, KOTopas SBHJIACH PE3YJITATOM HAIIETO
aHaim3a OOIIeH JeATeNFHOCTH Ha 3aBoAe. B TOT MOMEHT BpeMEHH CHTyanus ObUIa TaKoBa, YTO
MIPOU3BOJICTBEHHBIE I1€Xa OBUTM 3arpy’KCHBI JIMIIb HAIMIOJOBHHY, MCCIEAOBaTeIbCcKas JabopaTopus —
rae-to Ha 1\10 cBomx MomHOCTe#. 3aTO OTHENBI COBITA M MOCTABOK Pa0OTalM, YTO HA3BIBACTCS «HE
MTOJHUMAs TOJIOBBD». BO BceM BHHWIM OTAEN cOBITa: YTO Majo IPOJAET, MOATOMY HET JACHEeT Ha
3aKyIKH CBHIPBS W, KaK CJIEICTBHE, 3aBOJ MPOU3BOIUT HEAOCTATOYHOE KOJIMYECTBO MPOIYKIHH. A
oTaen cOBITa, €CTECTBEHHO, OTOMBAJICS, KaK MOT OT CBOCH BHHBI Ilepel 3aBOJOM M KHBAJI Ha OTHEN
moctaBok. UTo TOT He BCe HEOOXOAMMOE CHIphE 3aKyIlaeT, YTO y HHUX €CTh 3aKa3bl Ha TOT BHI
MIPOAYKITNH, KOTOPBIH HE IPOM3BOAMTCS B HACTOSIIMH MOMEHT BPEMEHH IO NMPHUYMHE OTCYTCTBUS
ceIpbs. W Tak 3aMKHYTBI KpyT: CBIPhE HEBO3MOXHO 3aKyNHTh, TOTOMY YTO JCHET HET, a MPOAaTh
HEBO3MOXXHO, TIOTOMY YTO HET NMPOAYKINHU M3-32 HEXBATKU CHIPBS. Tak M *KWIM B MMOMCKAX BUHOBATHIX
U TIPH OCTPOH HEXBATKE CPEICTB Ha Pa3BHUTHE.

Hy, Mbl ¢ Mameil 3Ty cuTyaluio IOpPOCEKIM U CTalM €€ OTCMATPUBaTh C TOYKU 3PEHMS
IepcoHana: KTO Kak padoTaeT, U y KOro Kakoe BHACHHE B rojose. M Tak, CHANM MBI OTHAXIBI Ha
ouepenHOM coOpaHmM y I'eHepambHOrO B TOHENENBHHK. M TyT 10 MEHA NpH OYEpeTHOM
BBICIYITMBAHWN THITOBBIX JOKJIAJ0OB M TUIOBBIX IPOOIeM HadYaIbHUKOB OT/AEIOB JOXOAUT COBEPIICHHO
IpOoCTas W TeHHaIbHAas MBICIB: Ha 3aBOJEC HET HH OJHOTO YEIOBEKa, Yy KOTOporo Ol ObLTO oOmee
BHJICHHE PEaNbHON CHUTYAIlH Ha 3aBoje. Kakaplii HagaIbHUK XOPOIIO 3HAET CUTYAIHIO CBOETO OTAETa
1 WH(OPMAIHIO, TI0 KOTOPOH OH KOMIIETEHTEH, HO KaXIbIi M3 HUX CYIHUT CO CBOCH KOJIOKOJIBHH M HE
BHIWT 00mIel cutyanuu. | eHepanbHBIN nMeeT obmiee BIICHNE, HO HE 3HACT KOHKPETUKH, IOTOMY YTO
B JOKJIamax KaKIbIH CTPEMHTCS OTPANoOpPTOBaTh O MO3WTHBHBIX MOMEHTAaX, CMeEIas AakIeHTH M
BbIIaBas WHGOPMAIMOHHBIE KyIIopel. Hu omamH wenmoBek He Biajgeer wnHpopmanmeil. Cosery
TUPEKTOPOB CHUTyalus BOOOIIE MOKIAABIBAcTCA B TOM BHAE, KakoBa Bepcusa [emepampHOro. Hy,
JIyMalo, HaJl0 MX BCEX coOpaTh, YCTPOUTH 3TAKMH IPOIECC, B XOAe KOTOPOr0 HAYAIBHUKH OTIEIOB
BBUTOXKHIIN OBl PEaJbHYIO CHTYAIlHI0 CO BCEMHU YIPO3aMH M BO3MOYKHOCTSIMHM, a TCHEPAIBHBII U COBET
TUPEKTOPOB CHCTEMAaTHU3WPOBANIKM OBl BCe B €IOMHOE CTpaTermyeckoe BuaeHume. Hamo, 9ToOBI OHHU
oOMeHsITuCh MHpOopMaIuei 6e3 KyIop.

CobOpaHre 3akaHYMBaeTCs. BBIXOAMM MBI M3 KaOWHETa IUPEKTOpa, W S 000 BCEM CBOEM
HAOJIOAEHNHU U THIIOTe3¢ Malke M TOBOpIO. A OHA YEJIOBeK aKTHUBHBIM, Ha JIETY BCE IMOAXBATHIA U
TOBOPUT MHE!

- Ceiiuac nero, Hano IlpaBinenue u CoBeT JUPEKTOPOB BBIBE3TH Ha BBIXOAHBIE 32 FTOPOJ U IIPOBECTH
JIEJIOBYIO WTPY, B KOTOPOH OHM MH(pOpMarmed u oOMEHSIOTCS. A 4ToOBI OOMEH IeHCTBHTEIBHO
MIPOU3OIIIEI, MBI M 33JaHUS pa3fagiM, YTOOBI TOTOBHIINCH, YTOOB! KaXKABII OTIEN MOATOTOBHI B
IMUCBMEHHOM BHJe Bcio mH(popMmarmmio. Ham c T000#l ocTaeTrcs TONBKO CHCTEMY BOIPOCOB
pa3paboTaTh M CPOKH BBICTaBUTH. J[ymaio 2 Hemenn Ha BCIO MOATOTOBKY M COTJIacOBaHHE Oojee
9eM JOCTaTOYHO.

- Kiraccuo! Mamma, naBait Tak u caenaem, - OTBeJaro s ei.

- A ceifgac rraBHOE IAaHCHOHAT IIOA00PATh U IIOCMOTPETH, YTOOBI 3aJIBI AJIS IEITOBOW UTPHI OBLITH.

- Iomnu x HauanbHUKYy AXO, y HEro CIIpOCUM PO ITAHCUOHATHI!

Tak Ml m chenmanu. Oxa3anoch, y 3aBOoJa €CTh CBOIl COOCTBEHHBI JOM OTIBIXA, CMOTpPETh
KOTOPBIM MBI Ha CIEAYIOLUNI J€Hb U OTIpaBWINCh. [Ipue3ikaeM Ha MallMHE, KOTOPYIO HaM €O CTpaxy
HagaibHUK AXO BbLAEIWI, 3HAKOMHUMCS C JTUPEKTOPOM JIOMa OTIbIXa, CMOTPUM IoMelleHus. Bcee
HOpMAaJIFHO- 2 3ajia €CTh, TOMUKH, TJie HOUeBaTh TOXKe ecTh. [Limroc erie mpya 1 BOAHBIEC BEIOCHIIEIH], a
TakXXe MecTo i manuisika. O6cykaaeM mporpaMmy OTABIXa, MEHIO, TaThl 3ae3aa. OKa3pIBaeTcs, 9To
COTPYOHHKH COBCEM 3a0pOCHIM CBOH 1OM OTHBIXa, IepecTald TyAa e3AuTh. Bce B 3amycTeHue
MIPUXOIUTH Hadano. Tak 4To Hamia uaes OblJla OYEHB Ja)ke KCTATH UL TUPEKTOpa JOMa OTIBIXa: OH
MOT BO Bceil Kpace Imoka3aTh BO3MOXXHOCTh OT/ABIXaTh Ha 0a3e, Kak BO BpeMs OTITyCKa, TaK M IPOCTO B
BEIXOJHBIE. B 00mieM, oH Hac moaaepskan u obemian Bce OATOTOBUTE TOCTOWHO. MBI B CBOIO OYepenh
€ro 3aBEPWIIH, YTO MPHEAET BECh [IBET 3aBOJa, BKIIOYAs M MOJIOJBIX PyKOBOAUTEIIEH.

Janpme momm MBI K ['eHepaapHOMY yOeXJaTh €ro B HEOOXOTUMOCTH IPOBEICHHS JETIOBOM
urpel. OH 3aWHTEepecoBajics, T.K. YBHAET B 3TOM BO3MOXXHOCTH ITO3HAKOMHTHCS C HadalbHUKAMHU
OT/IEJIOB B He(hOpMaTbHON 0OCTaHOBKE W YBHIETH KTO UTO M3 ce0sI IPEACTaBIACT (KakK 5 yXKe, KaKeTcs,
TOBOpHMIIA, TEHEPATBbHBIM HAa TOM 3aBOJe OBUT 4YelOBEK HOBHINM). [ Hero Hamia 3aTes OBIIO JIMIIH
MTOBOJIOM, YTOOBI BCEX cOOPaTh B OJHOM MECTE M IIOCMOTPETH KTO Ha YTO CIIocoOeH. MBI He BO3paXkan
MIPOTHB €To CIeIu(pUIeCKOH MOTHBAINH, JHUIIH OBl MPHKA3 W3Jall O MPOBEICHHUHU AenoBoil urpel. Ho
mpuka3 m3naBath 6e3 Benoma Coseta J[upekTopoB oH 6osics. MBI ero 3aBepHiId, YTO HOCTapaeMcs UX
yOenuTh.

U mobexann mpl ¢ Mapueit okyunBats COBET JUPEKTOPOB, a TOYHEE TPEX MOJOIABIX MyX4uH. K
KaXJIOMY CTapajich CBOHM ClIOBa 1MomoOpaTb. B wWrTore KakIslii B OTHENBHOCTH 3aMHTEPECOBAJICS,
TOJIBKO HE BEPHJI, UTO Apyrue coriacarcs. IIpn 3ToM oHHM OBUTH yAWUBICHEI TOMY (akTy, 9TO y 3aBoja
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€CThb CBOH JIOM OTABIXa (KaK-TO 3Ta MHPOPMAINA A0 HUX HE JONUIA). 3aBepUB UX B TOM, YTO €CIIH OHU

MOEAYT Ha 3Ty IENOBYI0 WIPY, OHH €Imle W HE TO NPO CBOH 3aBOJ Y3HAIOT, MBI IOOEXKaTH K

I'enepanpbHOMY COOOIIAaTh, YTO BCE COIJIACHBL. 3aTéM MBI HANHCaId HWHCTPYKIIMIO-BO33BaHHE K

HayaJIbHUKaM OTEJIOB, YTO IUTaHUpYeTCs fenoBas urpa ¢ CoBeTOM JUPEKTOPOB, T€HEPAIbHBIM U BCEM

[IpaBneHueM B Takue-TO AAThI C BBIE3OM B BBIXOJHBIE B JOM OTIbIXa, COCTABUIIU CIIUCOK BOIIPOCOB O

TOM, YTO MM HAaJ0 IMOATOTOBUTH, W C BAYXKHBIM BHJIOM JIMYHO KaXXJAOMY HAYalIbHUKY B PYKH HaIId

OYMaKKH BPYUHIIH.

W nonecnach mo BceMy 3aBOJY BECTb, UTO IJIAHUPYETCS OYEHb BAKHOE U OTBETCTBEHHOE
MEpOTpHUATHE, K KOTOPOMY Haxo OBITh IpERehbHO TOTOBEIM. A B atMocepe HAaBUCIINX yYBOJIHHEHUI
(3TO BCE BHTAJIO B BO3AyXE C MOMEHTA HANIETO MPUXOAA, TaK YTO HAC CIYIIANNCH, AyMasi, 9YTO MBI
MOKEM Ha KOro-HHOyIp IanbleM yKa3aTb, €r0 Cpa3y W yBOJAT) 3Ta MH(OpMAIWs 3Bydayla OYeHb
rpo3Ho. Bee crpammBany, 9bs 9TO HAes, a MBI MOTYaH ceOe B TPAMOUKy. Bee pemrwmm, 4to 3Ta naes
Cogera JlupextopoB. Taxk Mbl ¢ MalKkoi NOABUIIIN BECh 3aBOJ K BBIE3]LY.

Caavana monroroBwiock IlpaBrmenue. CoOpaB co BceX OyMaxxkh ¢ HHPOpPMAIHEH, MBI
IIOHECIIU UX IOKa3bIBaTh I'eHepaibHOMY. TyT Y’ U OH yBEpOBal B TO, UTO BCE COCTOUTCS. 3aTEM MBI C
KaXJpIM U3 uieHoB CoBeTa IUPEKTOPOB BCTPETHINCH, UM Bce Nokazanu. OHM Hac clpaliuBal, eIeT
JIM ApYro¥ U3 UX KOMaHbl, HAa 4YTO Mbl YBEPEHHO OTBEYaJIU, YTO, KOHEUHO, €lIeT, Kak ke uHadye! Torna
M CIyIIAIOMHWKA HAC TOBOPHJ, YTO OH TOXE IIOEAET, HE CMOTPS Ha IUIaHBI MOPHIOAYNTH, HA OXOTY
Ccbe30UTh U T.A4. OJHUM CIIOBOM, MBI BCEX YTOBOPUIIU.

A 3atem Mamka ucryranacs. 51 He 6osutachk, moToMy 4TO ObUTa B HEH yBEepeHa, 4TO OHA BCE
3HAET, S-TO JIMYHO IIOHATUS HE UMEINA, KAaK 3Ty AEJIOBYIO UTPY NPOBOJUTh. A Telepb OKa3aloch, YTO
Mama Ttoxe He 3HaeT. UYto memaths? IloOekanmn MBI KHMKKH 9HTaTh. HHWYero TOJIKOM HE HAIUIM.
Pemmnu camm npuaymats. T.K. Hapoay Habupamock MHOTO (1104TO 30 YesloBeK), pernin MBI X Ha 2
rpynnsl pa3outs. [lo 2-M 3amam paccaauTh M KaKJIOW BECTH CBOIO TPYINTy, a 0OMEeH WHpopMarueit
MIPOU3BOIUTH Yepe3 3alUCKH ¢ O(OPMIICHHBIMH HACSIMH W PEIICHUSIMH. Pelmiam TpyImsl claesiaTh
OJIMHAKOBBIMH, YTOOBI B KaXKJOW OBUI MPOM3BOJCTBEHHHUK, COBITOBHK, CHAOXeHel, (GUHAHCUCT, WIeH
CoBera JUPEKTOPOB U T.A., IO3TOMY U3 HEKOTOPBIX OT/AEIOB B CIIMCKU IIONAIU HE TOIBKO HaYaIbHUKH,
HO U 3aMBbl.

Urak, ciimcku coctaBmwin. Yto mampmie? A manbliie JOJDKHA OBITH KaKas-TO ColIep)KaTeiabHast
MBICITb, KOTOpas Obl ObLTa 3HAYUMOW ISl YIaCTHUKOB, WHa4Ye 0OMeHa WH(popMalel He MpOu30MIeT.
JyManu MBI IyMadd W PelIwiIi, 4TO pa3 y HHUX mpoOiemMa cObITa, TO €e M HaJo IOCTaBHTH BO TJIABY
yrina. «Kak opraHm3oBaTh CHCTEMY cOBITA B YCIOBHSAX COBPEMEHHOTO PBHIHKA?» - HANHCAIH MBI
3aroJioBoK Urpsl. TyT Maia u roBopur:

- A BIOpYT OHM HHYETO HE MPHUAYMAIOT? Bapyr He cMOTYT pemmnTh, KaK OpraHU30BaTh 3TOT COBIT?
JlaBaif MBI ¢ TOOOI caMH pemnM, KaKk ero OpraHi30BaTh U B CIIy4ae 4eT0 UM IOACKaKEM.

S mopymana, 4To 3TO BEChbMa PE30HHO. 1 OTIIpaBMIIMCH MBI 32 COBETOM K CBOMM 3HAaKOMBIM, KTO XOThb

9TO-TO HaM MOT CKa3aTh IO 3TOMY HoBoxy. Hammcamm MBI Hamm waed B BHIE CXeM, O(QOpPMIIH HX

KpacuBO Ha BaTMaHe. Bpose ObI BHymuTEnpHO MoTydminocs. Ho Mama He yHuMaeTcs:

- A BIpYr y HHX aKTHBHOCTH Oyner ciaboi? Bapyr mm Ha Bce HamieBaTh W y HAacC HHYETO HE
nonmyunrcs? JlaBait MBI ¢ TOOOH MOJICaAHBIX YTOK B KaKIOH KOMaHJe opranu3zyeM. Bozsmem mo 2
YeII0BeKa, pacCKakeM MM HAIlld ¢ ToOOoi maew, 3amuiieM Ha OyMaxkke cioBa i HuX. [lompocum
BBIYYHTH, IPUAYMAEM CUTHAIBI, YTOOBI €CIM YTO — MBI CHTHAJ IOAAIHM, MOJCaTHas yTKa HICI0
BBIJACT, MBI €€ MOJACPKUM W Ha BaTMaH 3anuieM. [Jsauib, — Apyrue TOXe 3aXOTAT B IpA3b
JUIIOM HE yIapUTh U 9TO-HUOYAb CKa3aTh. [ TaBHOE — 3TO CTUMYJIMPOBAaHUE UX aKTHBHOCTH.

41 Torma HPYero HE 3HANA HU NP0 TPYNIIOBYIO AWHAMHUKY, HU IIPO METOAB! (pacHIUTallMM W MO3TOBOTO

mTypMa, Tak 4To MamuHa ujes MHE I10Ka3alach, XOTb U COMHMTEIbHOW, HO BEChbMa PE30HHON U

HUMEIoIIeH MpaBo Ha CyIIECTBOBaHME. M momum MBI MOJCaIHBIX YTOK BEpOOBATh CPEAH TEX, Yy KOTO C

HaMH Ha TOT MOMEHT BpEeMEHH ObLT HanOOJIBIINI KOHTAKT.

Bor tak, npunymsiBas Bce Ha XOAYy, Mbl BbiBe3nu Bce IIpaBienue u CoBeT OJUPEKTOPOB Ha
6a3y OTHBIXa, NMPOBETH COBEUIAHWE, Ha KOTOPOM JIIOAM CIUIOTHIHNCH, CTapoe W HOBOE ITOKOJICHHS
pyKOBOAWTENEH Jydmie MOHAIH ApPYyr Ipyra, oOMeH wWH(popManuell INpOW3OIeN, W HACH II0
peopranm3anuy cOpiTa ObUTH Tpon3HeceHB. He Oymy mompoOHO ONHCHIBATE caMmy NIPOLEAYpPY
MPOBEACHUS WIPHL, T.K. OHAa OBIJTa MOJHOCTHIO HENPABMIBHOW C TOYKH 3PEHUS TEXHOJIOTHUHI
npoBeneHus. Ho MbI OBLIM WUCKpEHHH, OOJNENW IyImIoi 3a pe3yibTar, OTBaXXHO PUHYJIHUCH B 0OH C
HarJOCTRIO YEJOBEKa, KOTOPOMY HEYero TepsTh, W mobexmnmu. B wmrore mocie AenoBOH HIpHI
0OBHHEHHE, YTO OTJEN COBITa TUIOXO paboTaeT, ObUIO CHATO, a Ha 3aBOje ObLI OPraHM30BAaH OTIEI
MapKEeTHHTa, KOTOPHIH MOJKEH OBUI pa3BHBAaTh M BHEAPSATh HapaOOTaHHBIM BO BpeMsI WIPHI IUIAH
pa3BuTHA. Tak MBI MTOJNyYHJIM TIEpBOE 3ajJaHUE Ha 1mMox0op KaHaumatoB. C 3TOro MOMEHTa Ha 3aBOJIE
BO3HHUK KOHKYPCHBIH 1MO00P KaHANAATOB HAa BaKaHCHHU. PaOoOTH y Hac MpuOaBMIIOCH: YKOMITJIEKTOBATh
OT/IeJI MapKeTHHTA + HaIMCaTh OTYET 110 UT'pe, HO MPHUOaBUIOCH M aBTOpHUTETa. MBI IMKOBAIH.
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[MomyunB 3apruiaty, MBI TYT K€, ITOJIB3YSACh KPAaCHBIMH IIPOITyCKaMH, ITOOEXKald Ha PHIHOK
MOKyTaTh ceOe HOBBIE HapsAAbl. KpacHBIN MPOIycK JaBajics TOJNBKO PYKOBOIUTESM M HAM M O3HAdYall,
9YTO MBI MOXEM CBOOOHO BXOJHUTH U BEIXOIHUTH C TEPPUTOPHH 3aBOAA B 000€ Bpems. [l OCTaIbHBIX
CyIIECTBOBAI CTPOTHM BPEMEHHOW PEXMM. YK HE 3Har0, 4TO OBl MBI Jeiainu 0e3 3THUX KpacHBIX
mpomyckoB. 3aBox pabortan ¢ 8.00, a Mbl moOmm nocnate. Mel npuxogmiu kK 9.00, koMIeHCHpYs
nepen coboit HapymeHue teM, uto padoranu He 10 17.00 xak Bce, a 10 18.00. A Tenmepb MBI yapaiu
cpens Oema mHSA, 9TOOBI mo3aboTuThes M 0 cebe. IlomHIO, Kak s y’KacHO BoiHOBaiach. Kommiekc
OTIIMYHUIIEI 1aBan o cebe 3HaTh. Ho Mamka MeHs 3aBepmiia, YTO HUKTO HAC HE XBaTHUTCS, T.K. 3aBOJ
pacrioyiarajicst Ha 2X IUTOIIaJKax B PasHBIX palfOHaX TOpoaa, a MBI MPOCTO 3aCIYKHIH ITOT OTIBIX
Iocye Hamei mooesl.

Ha priaKe g Kkymmma cebe 3amedaTeNbHBIC ITONYCANlOXKKH HA OCEHb, JETHHI KOCTIOM H
MeCTphIi capadaH Ha TOHKHX OpEeTeNsIX C JeKOJIbTe, O KOTOPOM JIaBHO MeuTana. boke Mo, Kak
MPUATHO KyNHTH ce0e BeIH, KOTOphIe TeOe HAyT, Ha COOCTBEHHOPYYHO 3apaOOTaHHBIE NEHBIH U IIPU
3TOM eme OCTaBUTh Ky4dy JAeHer B KkapmaHe!  UyBCTBO 00eCHEUeHHOCTH, OTKPBIBAIOIIMXCS
BO3MOKHOCTEH, TyBCTBO CaMOCTOSITEIHHOCTH OXBaTHJIO MEHSA. JTO OBIJIO MOXOXKe Ha Mpa3gHHK. S
penmia, 9To JOJKHA JKUTh B COOCTBEHHOW KBapTHUpe. DTO CTA0 MOeH BHYTpeHHeH menpio. K cioBy
cKa3aTh, MHE TOHa00MII0Ch 1.5 To/1a, 9TOOBI ee peann30BaTh.

Ceifuac, BcIIOMHHas TOT IIEPUOJ CBOEH JAEATEIBHOCTH, S IIOMHIO 3aJUTYI0 COJHIEM
TEPPUTOPHUIO 3aBOJIA, HAII SHTY3HA3M, KOTOPHIH JIoMal MabI0HBI TeX, KTO HAXOIMJICS PSAAOM ¢ HaMH. A
TaKXe TO, KaK y MEHS CKpUIEeNN MO3TH. [[a, 3T0 04eHb HETIPUATHOE YyBCTBO: IMOHMMATh, YTO THI Aypa,
9TO THI HE 3HACIIH TEX BEIICH, KOTOpPHIE THI JOJDKHA 3HATh, T.K. BBSI3aJIack B 00# u yOeania Bcex, 9TO
THI KoMeTeHTHa. [ToMHI0, Kak, T4 Ha TPYAY KHUT, COOpAaHHYIO C €XUIHBIM JIOOOMBITCTBOM U HAC
HavyanpHuLed OTu3a, s noHMMana, 4TO HUKOI1a HE CMOT'Y 3TO OCBOUTbh U CUCTEMAaTU3UPOBATh, UTO HE
3HAI0 TIPOIEAYp, YTOOBI CAeNaTh aHAINW3 CTPYKTYPHI 3aBoja M T.O. M T.II. Ho Kaxnaeld pa3, Koraa s
SBCTBEHHO OINlyIllajla COOCTBEHHYIO HEIOPa3BUTOCTh Kak TmpodeccnoHana, s ToBopmia cebe:
«Cnokoiino! be3 nanuku! Cnenail eme ycunue. IIpocTo OTKpol KHUTY M IpOYMTail TO, 4TO B HEH
HanmcaHo. [IpocTo mocMOTpH Ha CTPYKTYpY 3aBOofa M IOMPOOYH JIOTHYECKH Hopaccykaath. IIpocto
mooOmIaics ¢ JIOABMH W IIOCIYyIIail 9TO OHM Te0e CKaXyT, a 3aTeM COIOCTaBb BCE C NMPOYTECHHBIM,
YBUACHHBIM M YCHBIIAHHBIM». Jlemas 3To, s TOHWMajla, YTO HApPHCOBaHHAs CTPYKTypa He
COOTBETCTBYET pPEaTbHOMY B3aWMOJCHCTBHIO MEXIy oOTAesaMH. UTO HaIMCAaHHBIE IOJDKHOCTHBIE
00513aHHOCTH HE COOTBETCTBYIOT PEANBHON AEATEIFHOCTH, YTO OHU YCTapenu. Tak poXKIannuch MBICIH
0 TOM, YTO HE00X0oANMO T00aBUTH B JOJDKHOCTHBIC. Kakume CBS3M MEXAy OTAEIaMH CIeIyeT HadaTh
mpocTpamBatb. Ml coobmianu 006 3ToM ['eHepasbHOMY, W 3TO OKAa3bIBAJOCh U HEr0 HAaCTOSIIUM
OTKPBITHEM, KOTOpO€e OBIIO TSI HETO BaKHBIM M 3HaYMMBIM. OH BUEN B HAC CIEIHAINCTOB, KOTOPHIE
peansHO eMy momoraroT. [1o3ToMy W MBI HaYMHAIM BHICTH B ce0Oe CIIEIMaIiCcTOB. Tak s HaOmpaiach
CBOETO TIEPBOTO B JKMU3HU OIBITA: ONIBITA Pa0OTHl C JIOABMH, OINBITa THATHOCTHKH COTPYAHHUKOB U
3aBOJIa B IIETIOM.

3atemM Mbl ¢ Mapuell co3nany BHYTPEHHHMM KaJpoBbIA pe3epB Ha 3aBone. IloToMm, mons3ysch
HAIIUMH TPO(ECCHOHATHHO-THIHOCTHBIMI TOPTPETAMH M ITIPOTHO3aMH, COBET THPEKTOPOB Jeiaj
KaJgpoBBIe TepeMemnieHns. M KaXIeli pa3 yKa3aHHbIE HAMH COTPYAHUKH CIIPABISUINCHE CO CBOMMH
HOBBIMH OOS3aHHOCTSAMH W 3agadaMu. MBI TOApYXWINCh ¢ coTpynHukamu OTu3a — aByms
3aMeYaTeNbHBIMHA JKCHIIMHAMHM TEHCHOHHOTO BO3pacTa, - KOTOpPBIE HA HAll MOMEHT paboTh
HaXOAWINCh B onayie. B cBoe BpeMs OHM MPEACTaBISIN OTPOMHYIO CHITy, KOTOpas CTPOWIa CBOIO
MTOJIUTHKY Ha 3aBOZE, UMesI Bce MOJTHOMOYHS BIUATH Ha 3apIliaTy KakJoro U3 padoTalomuX Ha 3aBOJE.
OT HEUX g MHOTOE Y3Hala O MPHHIUIIAX OPTaHU3aIlHM TPyda, O HOPMHPOBAHHH, O CHCTEMax
pa3pabOoTKX M HAYHMCIICHUS CIENBHOM, TOBPEMEHHON M CMEIIaHHON CHCTeMax OIUIaTH TPYIa.

V3ke moToMm, Koraa s cobupanach yXOIUTh C 3aBOJIA, OHH IIPOCHIIN MEHS OCTaThCS:

- Xanna, ocraBaiics. MbI yxe ctapbie. MBI Tebe Bce 3HaHUs nepenanuM. Hauanpauka OTu3a u3
Te0s caenmaeM. JTo xopomwuii 3aBoa. Hy, Kyna Te1 moiigems?
S mobuna 3aX0qUTh K HUM B TOCTH, KOTAa YK€ He padoTasia Ha 3aBOJIE.

NMABA 3. CYDIlbBOHOCHAA BCTPEYA.

«— Tot naitoewmvs myoa nyme no mem 3naxam, komopvimu I'ocnodb ommeuaem nymp Kaxcoozo 6
amom mupe. Haoo monvko cymems npouecnsb mo, 4mo HAnUCano 011 meos.

Canmpazo He ycnenl Omeemumov, KAK MeMdcOy HUM U CHMAPUKOM 3aKpyycunacy 6adouxa. Ou
6CHOMHUI, YUMO 8 0emcmee cavluian om oOeda, 6yomo 6abouxku npunocam yoauy. Tak xnce Kak
ceepuKu, AUlepulybl U TUCMUKU Kllegepa 0 yemaulpex ienecmKax.
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- Bom umenno, - npomoneun cmapuk 6 omeem na e2o mvicau. — Bce mak, kax zosopun meoe oeo.
Omo u ecmv npumemal, 61a200apsa Komopsim mol He codveuwtves ¢ Iymuy.
Iayno Koanvo «Anxumuxy

Bo Bpemena pa0oTHI Ha 3aBOZe MEHS HE IOKHAANa MBICTh O TOM, YTO HAJ0 MPOIODKATh 3aHHUMATHCS
muccepranueil. [IpaBma, BpeMeHH Ha Hee coBceM He OBLTO. JloueHBKa MOSI y)Ke XOAWIa B AETCKUI
caauk. Ho 3To HMUYero He MeHsIIO, T.K. BCE MOE BpeMs 3aHMMaja MOs HoBas paboTa Ha 3aBoze. [lo
BBIXOJHBIM S TIBITAJach INpHEXaTh K Mame, 4TOOBl OHAa MOObUIA C BHYYKOH, a S Ha JOMAIlHEM
KOMIBIOTEPE CBOETO OTHa ImopadoTana 0 Hax TeKCToM. OHAKO U3 3TOTO MAajio YTO IONYYanoCh, T.K.
MOM POJIWTENH MPOCHIN MEHS ¢ HUMHU OOIIAaThCs M PacCKasbIBaTh, KaK y MEHS MPOXOAUT MOs pabora,
9TO MOJy4aeTcs, Kakue COOBITHS MPOU3ONUIH | T.1. TeM He MeHee, s MPoAoJDKaa YIIOPHO CPaXkaThCs
€O cBOEH Cyap00i U XOTh CTPOUKY, HO HAIMCATh 3a KaXKABIH CBOI MmpHe3.

Tarxoke s nomwkHa ObUTa e€3AUTh B MOCKBY, YTOOBI COTJIACOBBIBATE CO CBOMM HAYYHBIM
pykoBoxuTeneM Moio paboty. IlosTomy s, Kak Moria, HabWBajach Ha 3aBOJic B KOMaHIUPOBKU. MHe
JIOBEPSUIH U MEHS OTIPABILUIN TO JUICH3UIO B MUHHUCTEPCTBE IPOJUIHTH, TO €I YTO-HUOYIb CAeTaTh.
U BoT B OonHOW M3 CBOMX KOMaHAMPOBOK 5 TOIIIa Ha 3acemaHHe KiIyda KaIpOBHKOB AJIEKCAaHIpA.
[Tonmp3ysich CBOMM C HHM 3HAKOMCTBOM. TyT-TO M IPOHW30IUIA BCTpedYa, WMEIOMas CyIAh00HOCHOE
3Ha4YCHNE B MOEH PO eCCHOHATBHOM KU3HH.

3Banmu ero Jmwutpuii. [TomHIO, 4YTO OomeT OH OBII B 3JETAaHTHBIA CBETIBIH KocTioM. Hamm
MeCTa B 3ajie OBIIM PSIIOM, M OH C TOHKHM IOMOPOM U OPHTHHAIBHBIMH 3aMEYaHUSIMH KOMMEHTHPOBAI
BBICTYIIJIEHMSI OpaTopoB. MeHs 3TO OuY€Hb 3auHTepecoBaso. S nonnepxana pasroBop. Mel
MTO3HAKOMIUINCH. JIMHUTpHHi OBIT TeHEpaJbHBIM THUPEKTOPOM OIHOM TPEHHMHTOBOH KoMmaHwd. B
KaJIpOBBIX BOIIPOCcax OH OBLT mpocTo ac. S cimymana ero, pacKpsIB poT, 3ajaBajia Bompockl. Bee xode-
Opeiiku MBI ObUTH BMecTe. JIMUTpHIA OKa3ajcs He MPOCTO MacTepoOM, HO M TAJIAHTHBIM KaBaiepoM. Tak
3aBs3aJI0Ch Hamie 3HaKOMCTBO. OH OKa3ajcsi OUYeHb WHTEPECHBIM COOECeIHUKOM, s, KaXeTcs, TOXE,
ITOTOMY YTO OH ITOIIEJI IPOBOXKATH MEHS Ha MOE3]] IIOCJIe 3acelaHms Kiry0a, B3sSB MOIO TSDKETYIO CYMKY.
W yxe Ha meppoHe HE3aJONT0 J0 OTXO0Ja Ioe3la MpeIoKui paboTaTh B ero KommaHuu. OH
coOupaics OTKpBIBaTh (QMIINAN B OXHOM M3 KPYIHBIX ropoxoB Poccun. Hikauit HoBropon moxxoani
O] €r0 KpUTepuH, s Toxke. He ycrmeB o0CYyauTh BCe MOAPOOHOCTH, MBI JOTOBOPHIINCH CO3BOHUTHCS 1
BCTPETUTHCS B CIEAYIOIMNH MON mpuesn. Yesxana s u3 MockBbl OkpblicHHas. He odeHb Beps B
peansHOCTh 3aTeH, g ObUIa TeM He MEeHee HEeCKa3aHHO JOBOJIbHA MOCTYITUBIINM IIPETIOKCHAEM.

Ha 3aBome x ToMy BpeMeHH CHTyanus W3MeHWIack. Mama Ooibpine co MHOW He paboTana.
CBOI KOHTPAKT, 3aKJIFOUCHHBIN Ha TPU Mecsla Ha Mepuoj KaHUKYJ, OHa MpOoJAJieBaTh HE cTana. Maia
ObUTa INTaTHBIM IIPETOIaBaTeNIeM MICUXOJIOTHH B HIKEropoacKkoM YHHBEPCHTETE M OCCHBIO HE MOTJa
paboTate MONHBIA paboumii aeHb. MoOW HENOCpPeACTBEHHBIN HAYaJdbHHWK, MOW TpoTexe, AHIpei
JlunaToB, TOXe ¢ 3aBojma yBONHJCS. Tak Kak OH ObUI (PMHAHCHCT, a MBI IICHXOJOTH, TO HAll
HOBOSIBJICHHBIH OT/ET Ha3bIBaJCS (MHAHCOBO-aHATMTHYECKAN (MBI 3aHMMAJIHCh aHAIH30M, a OH —
¢unancamm). Korma oH ymen, cioBo «(pHHAHCOBHIIN» cpabOTasio W s IONaja B HEMOCPEICTBEHHOE
MTOTYMHEHHNE K 3aM. TUPEKTopa Mo (MHAHCOBBIM BOIPOCaM, KOHCEPBATHBHOW JKEHIIMHE B BO3pacTe,
KOTOpasi 04eHb HETATUBHO OTHOCHJIACh KO BCEH Halllel NesATesbHOCTH. Kak TonbKo OHA MpuHsiIa Aena,
s cpasy ke MOoJydriia 3a/laHie pa3padoTaTh HOPMBI TpyZa Ha ICHXOJIOTa HA 3aBOJE M OTYMUTATHCA 3a
BeCh Iepuo paboTHl MO THSIM O CBOCH MeATeTHHOCTH. Bce Mom Tpynsl momajamd B TyMOOUKY H
XPaHUWINCh TaM Kak apXuB. ['€HepaJbHOro TOXXE K TOMY MOMEHTY IOMeHsIu. HoBbIHM reHepasbHbIi
ObUT W3 HAIIero KaJpoBOTO pe3epBa, O KOTOPOM MBI JajdM MO3WTHUBHBEINA mporao3. Ho mocie
TECTHPOBAHMSA OH H30eTan MpPsAMBIX KOHTAKTOB, NPEANIOYMTAs JepKaTh MEHS Ha PACCTOSHHH.
Hamo6HOCTE B IpodheccnoHaNbHO-THYHOCTHBIX IIOPTPETaxX OTIHajla, T.K. C OTHON CTOPOHBI, MBI HX YK€
CIeTaNy Ha TOJABIAOIIee OONBIIMHCTBO PYKOBOIAHUTENIECH. A C Ipyroil CTOPOHBI, HOBOE PYKOBOICTBO
HE OYEHb MHTEPECOBAIIOCH «BCEH ATOU IICUXOJIOTHEN».

ITomHIO, KaK s MPHUIUTA K POIUTENAM, yIHala Ha KpoBaTh M peBena 6emxyroi. S roBopmia, 9To
He Mory pabortats 0e3 pe3ynbraTa, 9TO HUKOTAA HE CMHUPIOCH C TE€M, YTO BCS MOsI paboTa HUKOMY HE
Hy’XHa, 4TO MHE JalT AypalKue 3aJaHus, T.K. TBOPUYECKUI TPyl HE NOJAAETCS IMOBPEMEHHOM
pernamenTanuu. IIoMHIO, KaK peIIMTENbHO BCTajla IIOTOM C KpOBAaTH U, BCs KpacHas OT cJe3, 3asBUIIa,
4yTO yiay ¢ 3aBoja. Mama TyT >ke oTpyraja MeHs, BBICKa3aB, UTO s O-IPEKHEMY HUUETO HE NOHUMAIO
B JKH3HH, 9TO OT 100pa 1o0pa He MIIYT W y MEHS OYEHb XOpOoIas 3apIiaTta, KOTOPYIO B IPYyrOM MECTe
sT HIKOT/Ia He Haiay. 51 oTBeTHIIa, U4TO 3abIXaloch Ha paboTe, M MEHS HE cllaceT HUKaKas 3apIuiara.

A 3atem B MockBe npou3soiia Bctpeda ¢ Jmutpuem. ..

Ilo3BOHMI OH MHE IIOYTHU Cpa3y, YTO CBHUJETEIBCTBOBAJIO O CEPhE3HOCTH €r0 HAMEPEHUH, KaKk
s paccynmna. OH mpemmarain ObITh ero mpencraButeneM B HmkHem. Mosi 3agada — mpopgaBaTh
TpeHHWHTH. S1 1OJDKHA HaWTH IOMeNIeHHe Imox oduc, 3aKymuTh Mebelnb — MpoecCHOHATHHOE
TPEHUHTOBOE 000pyIOBaHNWE M KOMIIBIOTEp OH IpuBe3eT caM. JlanmbIe s MOJDKHA HAWTH MTOMEIICHUE
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o1 00y94eHHE U He peXe paza B MecsIl COOMpaTh IPyITbl OM3HECMEHOB, KOTOPBIE OBl yUHiIHich. TpeHep
OyneT npuesxaTh n3 MockBbl. Bce puHaHCcHpoBaHue oH OepeT Ha ce0s, MeHs 00ydaT U ToJIepKar.

-He 6oiics. CymiecTByeT TEXHOJOTHsI MPOoJIax TpeHUHTOB. OT TeOs TpeOyeTcst TOIBKO YETKO ee
cobmonats. Torma pesynprat Hen3OexxeH. THI yKe cMoria camMa HallTH CBOMX HEPBBIX KIHEHTOB, HE
3Has HUKAKOH TEXHOJIOTHH, IPOCTO MPHUTAHYB UX Ha cBoel nuuHOM cmie. To, 9To s Tebe mpeamaraio,
ropa3o TpoIle M IpeackasyemMee TOro, 4To THl yxe chenmama. 51 cormacmiack. HoBas pabota
ITOJTHOCTBIO COOTBETCTBOBAJIAa MOMM KPHUTEpHsAM. TBOpUecKas — TBOPUECTBA 31eCh XOTh OTOABIAM, BCe
co3nathk ¢ Hyns. [lepcrektuBHas — eme 061! MeHst Bcemy Hay4ar. HakoHen-To s mepectaHy n3o0peraTh
BEJIOCHIIE]] W JIEIaTh XOPOIUIYI0 MHHY IIpH IUTOXOH urpe. Temepb MHOIO 3aiiMyTcs HpoQecCHOHANTE.
[Tmroc Mos mepcneKkTrBa — cTaTh OM3HEC-TPEHEpOM. DTO MPOCTO 370poBo! BricokoomnaunBaemast —
Mos 3apriata cocrostia u3 300 g0y Mapok IUTIOC MPOIEHT C MpOoJax, a B IEPCHEKTHUBE elie
JTOOABIIAJICS TIPOIEHT 332 CaMOCTOSATENBFHO MPOBEACHHBIC TPEHUHTH. JTO TOPa3no OOJBIIE TOTO, YTO 5
Tmojryvdaja Ha 3aBOAC, KAXKETCA MaMUHA TCOPHUA, YTO A HAYETO HEC ITOHUMAIO B )XU3HU, HE cpa6aTLIBana
yxke BO BTOpod pa3. Kaxercs, Moe pemeHue He paboTaTh B TyMOOUKYy, a paboTaTh Ha pe3yibTar,
TBOPHUTH, & HE IPUCIOCAOINBATHCS, OBIJIO BEPHBIM.

JMuTpuii cam npuexan ko MHE U3 MOCKBBI cpa3y 110CJI€ HOBOIOJHUX IIPA3JHUKOB. 3 sHBaps
1996 roma s moamMcana ¢ HUM KOHTPAaKT, BCE €lI€ YMCICh COTPYAHUKOM 3aBoia. BoT TyT-TOo M
MIPUTOIMIIOCH TAIMHO IIOMeNeHne o(puc-ckianx Ha yiumne Box3ampHoi. OOCYIHB IMOJIOXHUTEIHHO
BOIIPOC PEMOHTA, J[MMa MOPEKOMEHJOBaJl MHE JUIsl IPOBEICHMs 3aHATUN apeH0BaTb ApPYroe
ITOMEIICHNE, a 3JIeCh PacIoyiaraTh TOJIBKO O(puC.
- 3ay mox TPEHWHTH NOJDKEH OBITh CTATYCHBIM M pacHojaraTbCs B LEHTPE Topona. OTO HUMHIIK

KOMIIaHHH, - CKa3aJl OH MHE.

3aKyl'[I/IB 1A MCHA OPITCXHUKY W KOMIIBIOTCP, HACTPOUB BCE HeO6XOI[I/IMI)Ie ImporpaMMbl, OCTaBUB
6yMaI‘I/I C meyardMu, OO0TOBOpa M CUECTA, OH y€Xall, JaB MHE MCCAIl Ha OpraHu3anuio BHyTpeHHeﬁ
paboTHI.

NMABA 4. ABAHTIOPHBIE NMPOOAXMW.

«Cmapuk yKaszan Ha mopzoeua 6030yuWiHOU KyKypy30il, RPUCMPOUGUIEZOCA CO C80ell KPACHOU

menex)cKol ¢ y2ny nouiaou.

- B oemcmege on mooyce meuman o cmpancmeusx. OOHaKO nOmom npeonouen mopzoeamp
KYKypy30ii, Konums, 0a omknaovieams Oenvcu. Ilomom, Koz0a on cocmapumcs, nposedem
mecay 6 A¢puke. Emy ne oamo nonams, umo y uenoseka ecezoa ecmv 6ce, Ymoowl
ocyuiecmeumy 6010 meumy.

- JIyuwe 6v1 o nowen ¢ nacmyxu, - ckazan Canmupaz2o.

- Ou nooymwvigan 006 3mom, HO HOMOM PEeUIUl, YMO JIyduie 3aHAMbCA mopzoseil. Y mopzogues
ecmb Kpblla HAO 20710601, a nacmyxu Houywm 6 uucmom none. MU y neeecm pooumenu
npeonouumaiom, ¥moowvl 3amdy OblJ1 MOP2OGUEM, A HE RACIMYXOM.

Canmobnazo 6cnomnun 0 00uKe CyKOHWUKA, KOMOPAa eMy maK Hpasuidacs, u NO4y8CHEo8al YKo 6

cepoye, m.K. cam on 0w nacmyx. Haeepnuaxka u 6 mom 2opooke, z0e oHa rcugem, Kmo-mo o6pooum c

KpacHoil menexcKkoil u mopzyem KyKypy3oil.

- Bom u nonyuaemcsa, umo muenue n100eil 0 nacmyxax u mopz2084ax KyKypy3oil oKa3vieaemcs
eadcueil, uem ceoii Ilymu.

Iayno Koanvo «Anxumury

Bech sHBaph s padorana Ha AByx pabotax. [TosiBisisich Ha 3aBoje, CKOpee JJisi TOTO, YTOObI
caenath cebe anubu, YyeM NPOW3BECTH KaKylo-HHOyAb paldoTy, g jJererxa CMOTpPeTh Mebelb, NCKaTh
CTPOWTENEH IUII peMOHTa, COOMpATh IEHBI M0 KPATKOCPOYHOMY OOYHYEHHIO B KOMITaHUSIX, KOTOPHIE
Mornu OBITh HaIMMH KOHKypeHTamu. Cracmbo Imutpuio. OH moanep)kWBal MeHS 1O TenedoHy,
KOMMEHTHPYSI MOH JOCTHXCHHS, JaBasi COBETHI, MOA0aAPHBast. DTO B KOPHE OTINYAIOCH OT PaOOTHI C
AJeKcaHAPOM, KOTOPBIM CKOpee MHTEPECOBAJICS, CKOIBKO IEHET OH CMOXET MONyduTh ¢ HinkHero u
HUYET0 HEe TOBOps HaM ¢ Mame#i, kKakuM 00pa3oM MBI TOJDKHBI JOOBITH AJIS HETO ero MpuObUTE. 3/1eCh
KE MCHA HCﬁCTBHTCHBHO yY4uuin. OKa3aJ'IOCI), uyro B HmxHEM TOIBKO ABa pCaJIbHBIX KOHKYPCHTA 1A
Hac. JTO MECTHBI KOMMEpPUYECKHA MHCTUTYT ¢ IpeTeHIno3HbIM HazBanueM HUMB (Hmxeroponckmit
WHCTUTYT MCHCIDKMCHTA U 6H3Heca) — BUJAUMO OH TapaHTUPOBAJI CBOUM CJIyHIATECIAM ITIOMHUMO 3HAHUK
B OM3HECe ellle U CBATOCTh; U MPECIOBYTHIH Xa00apa-KoIeK.

IIpomexr wmecan B HeBepoaTrHoW OerotHe. K  Hawamy deBpams y MeHS Obl
OTPEeMOHTHPOBAaHHBIN (TIpaBAa, OYEHb KyCTapHO, HAaM IIOTOM CAaMOCTOSTEIHHO MPHILUIOCH 3a
CTPOUTENSIMA MHOTO 4Yero JOJeNbiBaTh) o¢puc, HoBas MeOenb, KOTOPOW s OYEeHb TOpAWIACh, U
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ITOMOIIHUIIA 10 padoTe. S yke yBoImIach ¢ 3aBoAa, 4To ObLTO mokoMm ais Terymek ¢ OTu3a. Onn
BCEPbE3 PEIIMIN MEHS OTCTaWBaTh M orekaTs. OHM MPUIyMalH IeNbIH IIaH Imepexoaa K HIM B OTAET
1 BEIPAIIMBAHUS M3 MCHS HadalbHHUKA TI0 TPyAy | 3apaboTHOH 1urate. S ke mokupana nx. OHH OYeHb
3a MeH nepexuBainy. S OpuTa UM OarogapHa 3a MOAAEP)KKY M HCKPEHHEE yJacTHe.

Urak, uto mpencTtaBmsiia coboif Most moMontHuna. SIpkas OJ0HAWHKA ¢ JUIMHHBIME BOJIOCAMH
1 KOPOJIEBCKUM MMeHeM Maprapura, oHa ObuTa cMelna, pemuTenbHa U amOummosHa. OHa mpeITana B
BOCTOpI'€ OT BCEX NMPENCTOAMMX MeponpusaTuii u 6su1a Ha 100% yBepena B HameM ycnexe. Mapraputa
KaKIajla CJIaBbl M M3BECTHOCTH B Topone. Jto Obuta MammHa cTyieHTKa. POBHBIM CUETOM HHYETO HE
ITOHNMas B TPEHHUHTax, OM3Hece U mpojakax, Maprapura He pobenia HA Iepel KaKUMHU IPensSTCTBUAMHI
1 pBaJach B OOH Kak MojoJas HeoOBE3KEHHAs JOIMags. MHE 3TO MPHIABaJO CHJ, T.K. S HOPSIIKOM
BOJTHOBAJIACh 32 BBHINTOJTHEHHUE B3ATHIX Ha ce0s 0053aTEIBCTB.

Bmecre ¢ Mapraputoii Mbl Hanuld 3ajl [OA TpeHUHIH B JlomMe ApPXHUTEKTOpa HANpOTHUB
MecTHOTO Kpemurs. Psimom xe pacrionarasics pectopal «30710Tasi THIBIUS», B KOTOPOM MBI COOMPAIINCh
KOPMUTH obenamMu OyAyIIMX yYacTHHKOB TPeHHWHTa. Mos MaMa TyT JK€ IMOAKIIOYMIAch K Halei
paboTe U ZOTOBOPMIIACH U C IUPEKTOPOM PECTOpPaHa M C IIIaBHBIM apXWTEKTOpOM ropona. Mos mama
aKTUBHO BHHUKAJIa BO BCEM MOM JeJIa i HACTOIYNBO IIpeiaraja CBOO IIOMOIIIb.

Ha3naunB maTel TpeHMHra Ha HAdYalo MapTa M COOOIIMB 00 3TOM TJIaBHOMY apXHTEKTOpY,
IUPEKTOpPY pecTopaHa ¥ B MOCKBY, MBI 3aHSIUCh COOpPOM KJIMEHTOB. Pemmim HadaTh C BBICTaBKH,
KOTOpas MPOBOAMIIACH B IpPMapOYHOM KOMIUIeKce. PacreuaTaB MaTepraisl O KOMIAHUH B IPOTPAMMy
TPEHHHTA, IPUOJICBIINCH X BOOAYIIEBUB APYT IPyTa, MBI TOJATHCH B BHICTABOYHEIC 3aJIBI.

Boxxe, MOMHIO, KaKk MEHS TPACIO M KaK MMOJKAIIMBAJIICH MOU KOJEHKHU Iepe] OJHOW MBICIBIO
0 TOM, YTO MHE IIPUAETCS MMOAXOIUTh K HE3HAKOMBIM JIFOJISIM, 3aHATHIM CBOMMH J€JIaMH Ha BBICTaBKE, U
COBaTh UM CBOM Aypalkue OymMakku. BHyTpr Mens OymieBana Oyps CMATCHHS, a CHApY)KHU 5 CTapaliach
JIeNIaTh «XOPOUIYI0 MUHY IIpH 1oxoi urpey. Crnacna meHs Mapraputa. OHa OTHIOb HE CUMTaja, YTO
Hamy «OyMaXKu» IypanKwe, a JIOAW Ha BBICTABKE 3aHATH AenoM. OHa cuMTana, 9To BCe OHH XKAYT
Hac, HaM HECKa3aHHO Pajbl M MPOCTO MEYTAIOT IPOYNTATh HAIN PEKIAMHBIC MaTepPHalIbl U MIPUHTH Ha
TPEHUHT, 6€3 KOTOPOTO OHH XKUTh HE MOTYT. W MBI pHHYIHCE B OOH.

MBI pemmny MOAXOAUTE KO BCEM OIS U MpodecaTh BEICTABKY, CIIOBHO JACCAHTHBIC BOWCKa
nec. ITocie mepBoii ke Oecensl ¢ MPeACTaBUTEIIME He TOMHIO KaKoW (UpMBI Ha OIrpKaiimem cTeHse
OKa3aJI0Ch, YTO A3TO JaK€ OYEHb HMHTEPECHO OOmaThcs Ha BBICTaBKE. JIFoMM OXOTHO Opaiw Hamm
OyMaXXKW, IaBalil CBOW BH3HTKH M KOOPAMHATHI PYKOBOAWTENEH, NMPUHUMAIONINX pEHICHHE II0
BompocaM o0y4eHns. Kpome TOro, OHM aKTHBHO PacCKa3bIBANM HaM O CBOEH NPOXYKIMH. Tak MBI
MTONYYHMIN HeOONMBIION MKOe3 mo OM3HEC STHKETY B MHPE BH3HTOK, IO OQHCHOW MeOeTH M MpOIuM
BeIlaM, KOTOPbEIE HaM eIlle TOJIBKO MPEICTOSI0 OCBOUTH I Hamrero (guimana. OnbsSHEHHBIE YCIIEX0M,
MBI KaK CesTeIN PeaM30Bajlil BCe CBOM MaTEPHAIBl H COOPAIH ypoXKai Ky4H aipecoB U TeIe(OHOB.

Bropoii u Tpetnii 1HU paboOTHI Ha BEICTAaBKE IPOXOIIN HA TOM XK€ ITOIBEME.

- Jlamaif Temeppb paboTaTh OTIAENBHO, - IpeaoxmiIa 1 Maprapure. Tol TOHACIIB IO ATOMY PSRy, a A
BO3bMY cebe BoH TOT. Ml mocMoTpuM, KTO OOJIBIIIe BUSUTOK COOEpeT.

- OmnmuHO, — OTBETHIIA MHE O0¥iKast 1 KOHKypeHTHas: Mapro.

Tax MBI COKpaTHIH BpeMs pabOTHI Ha BEICTAaBKE B 2 pasa.

HacobupaB BH3HWTKH, 3aTeM MBI JOJDKHBI OBITM BCEX MPO3BOHHUTH M OTIIPABHTH (aKCHI C
HAIIM TIPEAJIOKEHUEM TIOCETHTh TPEHHUHT YXKe He CTEHANCTaM, a PyKOBOIUTEIIM. A (akca TO y Hac U
HeT. MockBa moka He obecrnieunia. M muHus TenedoHHas B HameM oguce-cKiIaae TOIbKO OJHa, a Hac C
Mapro nBoe. Uto genars? TyT Ha moMoris npuies Mo namna. Jleno B TOM, YTO OHU ¢ MaMOW aKTUBHO
Habmomamyu 3a Moeil paboueil xu3Hb0. VIM OBIIO KpaifHe JTIOOOMBITHO y3HAaTh, YTO M3 BCETO 3TOTO
BEIMJIET, a IIOCKOJIBKY S TOJIy4aja peryJsIpHO 3apIuiaTy Takyro, 4To 1o MepkaMm HipkHero He KaxaoMy
1 BO CHE MPUCHUTCS. VM O9EHB XOTEJIOCh, YTOOBI y MEHS BCE MONydmIoch. OHM MHE OYeHb ITOMOTaJN
B TPYZHBIC MOMEHTEHI.

le¢p y mamer yexanm B OTIYCK, KaOWMHET ero Obur cBoOomeH. M mama mocagmin Hac ¢
Maprapuroif B ero kaOMHET Ha HECKOJBKO THEH, YTOOBI MBI CMOTJIH OCYIIECTBHUTH CBOH HPO3BOH
KIHeHToB. UM eme OoH HaM Jal CBOIO BH3WTHHUIYY — 3TO OBUIO HMPOCTO COKPOBHINE, T.K. IO 3THUM
BH3WTKaM MBI MOTJIM BeCTH Oojee IHYHYI0 Oecemy, CChUIasiCh Ha TIally, KaKk Ha 4YeJIOBEKa,
ITOPEKOMEHIOBABIIIETO TIO3BOHUTD.

Urak, Mpl B kaOuHeTe manmwHOro meda. B Hamem pacnopspkeHHHM 2 Tene(OHHBIX JIHHUH,
Kcepoxkce u daxc, a Takke BU3UTHHAIA TATHHOTO IIe(a, KOTOPYIO MBI 00HAPYKUIH PIIOM ¢ GaKcoM H B
KOTOPYI0 HE MOIJIU HE 3aCyHYTh CBOW IIPEAIIPUMMUUBLIN HOC.

IlepBrie 3BoHKHM KiHMeHTaM. llepemonHsiomiee BoidHEHHE. bpocaer To B xap, TO B XOJOI.
Mypaniku no crirHe. J[poskamuii rosnoc. CTpacTHOE xKeraHne MOHpaBUThCA. CTpax OBITh OTBEPTHYTOM.
OTo maxke XJemie, 4eM IepBOe CBHIAHHWE, T.K. TYT MBI UTPacM B YMHBIX M BCE3HAIONINX JIEIH,
KaKOBBIMH OTHIONb HE 9yBCcTBYyeM cebs1. MIHTepec cobeceqHnKa OKPBIISIET, OTKA3 OIMyCTOMIAET.
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- Amno. Byaste moopsr @enopa CrenanoBuya.

- ®enmop CrenanoBuy, 3apaBctByiite. Hemeuxkuit HWuctutyT MeHemxMeHTa OTKpPBUI CBOE
npeacraButenscTBo B HimkHem HoBropose u cnenuansHO IpUTiamiaeT Bac U BallluX COTPYIHUKOB
Ha OM3HEC-TPEHUHT 10 MTPpoJakaM. BaM HHTEpPECHO MOCMOTPETh MPOTpaMMy TPEHHHTA?

- Jla, neuata. Cracu6o. Brimuiure MHe o dakcy. A uro Hemernkuii? UTo y Hac, CBOMX, UTO JIH
Maino?

ITocite Takoro OTKJIMKA MBI MPBITAEM B BOCTOPTE TajONOM W PHICHIO 1O KAOWHETY MaruHOro mieda,

XJIOTast B JIAJIOIIH.

- Amno. bynpre no6pst Misana Hukudoposuua.

- WBam Huxudoposud, 3apasctByiite. Hemernknit MucTHTYyT MeEHEI)KMEHTa OTKPBLT CBOE
mpencraBuTeNsCTBO B Hinkaem HoBropoae u criermansHO IpUTIIAIIaeT Bac U BallUX COTPYIHUKOB
Ha OM3HEC-TPEHUHT 10 IpojakaM. Bam HHTepeCHO MOCMOTPETH IPOrpaMMy TPEHHHTa?

- A CKOJIBKO CTOWT Bam OW3HEC-TPCHUHT?

- Cro nmomnapoB 3a OJHOTO YYacTHHKAa. B 3Ty CTOMMOCTH BXOIAT M OO€Ibl. YYACTHHK IOIydaeT
cepTu(HUKaAT ¢ HEMEIKO MevaThIo.

- Ja BBl uTO, Cc yma coutu yto Jyiu? Jla rae s Takue NeHbrd Bo3bMy? Jla 3a Takue JAEHBIH, S caM,
KOT'0 X04elllb, 00ydy. — Bemmaer TpyOky.

Mzl ¢ Mapro, oBecuB TOJOBBEI, 00cyxmaem: «MoXeT, HeHCTBHTENBHO, MOCKOBCKHE IICHBI HE IO

KapMaHy HammM On3HecMeHaM? MoJkeT W3 Halei 3aTen HW4ero He BeImeT?» OTBera HET, MPodyeM

3BOHUTH JaJIbIIe.

W TyT MBI CTOIKHYJIHCH CO CIIEAYIOMIEH TPYAHOCTHI0. BONBIIMHCTBO COOECETHUKOB HUKAK HE
pearupoBalii Ha TO, YTO TeHeph B TOPOAE OTKpBUICH ¢miman Hemenkoro HWHcTuTyTa OHM3HEC-
TPEHHUHTOB, U YTO TPECHUHTH OYAyT BECTH AWITIOMHPOBAHHBEIEC criennanncTsl u3 MockBel. Ho akTuBHO
HHTEPECOBAINCH TeM, Kakne GUPMBI Oy IyT IPUHUMATh yYacCTHE B TPEHUHTE. A 9TO UM OTBETHTH, €CIIN
MbI caMu He 3HaeMm? HeT oTBeTa ¢ Hamiei ctoponsl. Her pemenus ¢ uX CTOpOHBI.

- Mp mocMmoTpenn Bamry mporpaMMmy. 3aHATHO-3aHATHO. Ckaxurte, a Kakue (QHUPMBI OyIoyT Ha
TpeHUHre?

- Mp#I moka fenmaeM pacchil MPOrpaMMBI M TOYHO HE MOYKEM Ha3BaTh YYaCTHHUKOB.

- Hy, BoT Korza Oynere 3HaTh, TOTAa HAM U 3BOHHTE.

Jluanor npuMepHO TaKOro COAEP KAHUSI CTal IOBTOPSATHCS BCE YallE U Yallle.

U torpa mens noceruna uaes. U s pacckasana Maprapute aHeKI0T.

«Crapslii eBpelf OTKpBII OpayHOE areHTCTBO. ATEHTCTBY HY)KHBI KIHEHTH. CTaphlii eBpel 3BOHHT B

[IBefinapckuii OaHK.

- Aune. Oro mBelnapckuit 6ank? OybTe TOOPHI YIIPABISIONIETO,

- Aumne. Orto ynpasmsirommii? A 310 Mocud Abpamosud. S 3Har0. Y Bac ecTh HEKECHATHIN CHIH. BhI
XOTHTE, 4TOOBI €ro >keHoW Oblma mouka Poxdemrepa? da? Xopomo, Moe OpadyHOE areHTCTBO
BO3BMETCS 32 3TO.

3aTeM crapblii €Bpel 3BOHUT AAJIbLIE.

- Aumne. Oro HMocud Abpamosud. byaste mo6psl Pokdemrepa.

- Amne. Oto Poxdemnep? A sto Mocud AOGpamoBud. Bel XOTUTE BBIIATH Ballly J0Yb 3aMY’K 32 ChIHA
ynpasitromero HIseitmapckum 6ankom? [la? Xopomro, Moe OpadHOe areHTCTBO BO3BMETCS 3a
3TO»

- Mapro? Yem Mo xyxe Mocuda Abpamosuda? [TockoibKy y Hac HET elle HU OJHOTO KJIIMEHTa B
Huxnaem, a MockBa u I'epManus HalluM NpeANpUHUMATENIM HE yKa3, U OHU CMOTPAT Apyr Ha
Ipyra, AaBaif pemM 3a HHX, YTO OHM K HaM HAYT W OyJaeM Ha3bIBaTh MM CaMble HU3BECTHEIC
¢upmer Hikaero. SIko0sI, 3TH GUPMEBI yKe HAYT K HAM HA TPEHUHT.

- Jlamaif! - oTBeTHJIa MHE aBaHTIOPHCTKa Mapro, m MBI CXBaTIJINCH 3a Tele(OHHBIE TPYOKH C
YABOCHHBIM >KapOM.

Taxk, xommannu «[lomanp-Poccus» MBI cOOOUTIIIN, YTO K HAM HICT YYUTHCS KOMITAHUS «AJTEKC», a
KOMITIaHUS «AJTEKC» y3Halla, YTO K HaM HallpaBJISIFOTCS pykoBoauTenu komnanuu «Ilomaup» u 1.4. B
pe3ynpTaTe, MBI COOpaiy TEpBHIM B HaIIel JXU3HM TPEHHHT, Ha KOTOPOM BCE 3TH COTPYIHHKHU
BCTPETIWINCH U YOCIUIINCH, 9TO MBI UM He coBpasid. MsI ¢ Mapro nuime HeMHOTO 3a0eXaii BIepen 1
COOOITIIIN HAIIMM IIEPBBIM MOTEHIHNANBHBIM KIMEHTaM TO, B YeM eIlle HUKTO He OBLT yBepeH, HO 4TO
MIPOU30IIUIO, B KOHIIE KOHIIOB, Ojaromaps MOWM CTapaHusAM W crapaHusM Mapro. Tak eBpelickmit
aHEKJIOT cIlac Hallle Jello.

IloznHee, s y4iia 3TOT IPUHLIKIL, IIOHSIIA, YTO 3TO CKOpee 3akoH. M cama puHKUMana peleHus
3a KJIMEHTOB IIPU IPOJake TPEHUHIOB, a KJIMEHThl YTBEpPXKAalu Moe pelieHue. Eciau MHe XoTenoch
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MPOBECTH TPEHUHI B KaKOW-HUOYOb KOHKPETHOM KOMIIAHWH, W S [IUIa Ha IIEPEroBOPHI K ee
MIPEICTaBUTEINI0, TO MBICICHHO cIipamnBaia ce0s: «J{eHCTBUTENBHO 1M 3TOT KIMEHT 3HAYUM UL
MeHs? J[eHCTBUTENBHO NH ST XO4y HPOBECTH UII HEro TpeHWHr?» Ecimm BHyTpm cels s ciblmmana
YTBEpIUTEIbHBIN OTBET: «Jla, 4epT BO3bMHU, 5 IEUCTBUTEIHHO XOUY NMPOBECTU 37€Ch TPEHUHT. MHE 3TO
BaXHO, MHE 3TO TT03ape3 HyXHO!», To oTBedana cama cebe: «Torma 3ToT kineHT TBOH. TodapKO OH 00
9TOM elie He 3HaeT. Vaum u coolmu emy 3Ty pagocTHyio BecTh!» [locie sToro nurta m moduBanach
[IOJIOKUTEIIBHOTO PEIIEHUsT HallUX IeperoBopoB. He Bcerma 3To peanu3oBBIBAIOCH 3a OJHHU
MIEPErOBOPHI, MHOTIA MPOXOIMIIN MECSIBI, MOKET OBITH TOJ (3TO yXKe pexe), HO KIMEHT CTaHOBHIICS
MOWM C HEN30EeKHOCTBIO IEHCTBHS 3aKOHA.

NMABA 5. MYHUTENBbHBIE MOUCKHU
CMBbICIIA.

«Hekuii Kyney omnpagun ceoezo ColHA K CAMOMY 21A6HOMY Myopeyy 3a cekpemom cuacmova. Copox
OHell 10HOWIA Wienl NO nycmolHe, NOKA He Yeuoen Ha epuiune 20pbl eenuKonennsvlit 3amox. Tam u
scun Myopeuy, KOmopozo on pa3vicKugal.
Ilpomue oxcuoanuil, 3aMoK 606ce He NOXOOUTI HA YEOUHEHHYI0 00Umeb nPpageOHUKd, a Ovlil NOIOH
Hapooa: cnosanu. Ilpeonazaa ceoii mogap, mopzoeubst, no yenam paszz08apueanu ato0u, MaaieHbKuil
OpKecmp 6bl800UI HeXdCHYI0 menoour. A nocpedu 0eopa 0vln HAKpblm CHOJ, YCHIAGIEHHbLI
DPOCKOUWHBIMU ACMEAMU.
Myopey ne cnewa 06x00un zocmeil, u WHOWLE RPUMLIOCH 2 UACA 00HCUOAMBCA C80€EIl 0Yepedu.
Haxoney myopey eviciywiain, 3auem mom npuuiesl K Hemy, HO CKA3al, Ymo celudc on ne 0ydem
o6vacuamy emy cekpem cuacmoa. Ilycmey cnauvana wonowia nodépooum no 3amKy u eepHemcsa 6
Imom 3an eue uepes 06a yaca.
«H ewe 6om Kaxaa y mena K mebe npocvba, - cKazan oH, NPOMAZUGAA IOHOUIE UATIHYIO JIOHCKY C
08yMa Kanaamu macaa. — Bozomu c co6oit amy nosceuky u cmompu, He pazneit Macuo.
HOnowa, ne ceoda znaz ¢ J10xHceyKU, CmMan NOOHUMAMBCA U CHYCKAMbLCA NO 080PUOEBIM
Jecmuuyam, a yepes 2 uaca 6Ho6b npeocmain neped Myopeyom.
«Hy, - moneun mom, - nonpagunuce mebe nepcudcKkue K08pol 8 cmono6oii 3ane? /lepeevsa u ysemot
6 cady? Cmapunnsle nepzamenmasl 6 moeii oudaiuomexe?
Ilpucmoidicennolii 100OHOWLA RPUIHATICA, YMO HUYE20 IMO20 He Ulel, UDO éce GHUMANUE €20 bl
NPUKOBAHO K meM KANAAM MAcid, Ymo 006epusl emy X03AuH.
«Cmynail nazao u ocmompu ece uyoeca 8 moem oome, - ckazan mozoa Myopey. — Henvza 0oeepamo
4e108€Ky, NOKA He Y3HAeulb, 20€ U KaK OH JHcugemy.
C n1051ceuKoil 6 pyKe 0WHOWLA 6HOBb OGUHYJICA MO 3anam U Kopuoopam. Ha smom pa3 on 6vin ne mak
CKOBAH U pa32iAdbléanl pPeOKoCmU U OUKOGUHbL, 6ce NPOU3BedeHUA UCKYyccmea, yKpauiaguiue
Komuamol. O ocmompen caovl U OKpyxHcaguiue 3amoK 20pbl, OUEHUTl UCKYCHOE PACROIoMceHUe
cmamyii u kapmuH. Bepnysuiuce k Myopeuy, on noopoono nepeuuciun éce, 4mo euoe.
«A 20e me 06e Kaniu macna, KOmopule 1 RPOCUl 0onecmu u He npoaums?» — cnpocun Myopeu.
U mym onowa yeuden, 4mo Kaniu npoaumol.
«Bom 3mo u ecmv eOuHcmeenHblIl CO8eN, KOMOPLLIL A MO2Yy mede 0amp, - CKA3a1 emy Myopeiuiuii
u3 myopuix, - Cekpem cuacmos 6 mom, 4moodvl eudemp 6ce, yem 4yo0eH U C/1a6eH MUp, U HUKO20a
npu IMoM He 3a0b16amMb 0 O8YX KANAAX MACAA 8 YAUHOIL 10MHCKe).

Iayno Koanvo «Anxumuxy

Jonroe Bpemss s TONBKO IIpojaBaja MeCTa Ha OTKPBITbIE TPEHMHTM M 3aHUMallach
AIMUHUCTPUPOBAHNEM H XO3SHCTBEHHOH EATEIHFHOCTHIO B (PYHKIIMOHUpPOBaHUHN (runana. Kak Tperep
s He paboTaja, TOJBKO acCHCTHpOBaia. B TPEHMHrOBOW KOMITaHHH, B KOTOPOH S TpyAWJIach Ha TOT
MOMEHT BPEMEHH, OBUI IPUHIIUII CPeAr TpeHEepoB: « MBI 00ydaeM TONBKO TOMY, YeM B COBEPIICHCTBE
BiIazgeeM caMu. MBI BaM JaeM XHUBO€ 3HaHHME». IIOCKOIBKY NpOAAaBAJUCh B OCHOBHOM TPEHUHIH
MIPOAaX, TO TPEHep MOJDKEH OBII He NPOCTO 3HATh TEXHOJOTHIO MPOAaX W yMETh Hay4IHWTh, HO U B
COBEPILIEHCTBE YMETh IIPOAaBaTh caM. I103TOMy KaKIblii TpEeHEpP caM MpojaBall TpeHUHru. Tak nenana
u .

MeHns Torja Myuuia IOCTOSIHHO BO3Bpallarollascs KO MHE MbIcib: «UTo 4 nponaro? 3auem
KOMIIaHUAM MOH npoayKT? CTOUT 1M pe3yibTaT, KOTOPbII OHU MOIYy4aroT, IOTpadyeHHbIX AeHer?y» Kak
YYacTHUK TPEHUHIA M KaK COTPYJHUK MHCTUTYTA, sl 3HaJla, YTO HYXEH JAJIEKO HE OAWH TPEHUHT,
9TOOBI B TOJIOBE YTO-TO OTJIOKHJIOCH, YTOOBI HYEIOBEK CMOT JCUCTBUTEIHHO COOPMHPOBATH
YCTOMUYMBEIA HaBHIK y ce0s. S, HampuMep, mocemiana TPEHUHT MPOJax HEe OAWH pa3, M KaXIsIH pa3
OTKpBIBajia I ce0s 9T0-TO HOBOE. TONBKO C TPEeThEro MOCEUICHNs TPEHHHTa KO MHE IPHUIIIO SICHOE
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ITOHMMAaHHE BCEX TEXHHUK M 3aKOHOB MPOAAXK. A Kak e HaIlK KIHeHTH? OHM IUIaTAT OeleHbIe IeHbIH,
JyMaloT, 4TO OyAeT pe3yibTaT, a peaylbHO MM HAaJI0 3aHHMAaThCAd M 3aHMMATHCS, IJIATUTH M IUIATHTB,
HHBECTHPOBaTh B ce0s KaKk MMUHHMYM B TpPH pa3a OoJibIlle, YeM OHH 3TO ceidac IeNlaloT, YTOOBI
MTOJyYHUTh PE3yIbTaT, HA KOTOPBIH OHU pacCUMTHIBAIOT. He 0OMaHBIBaro JIH S UX, IPOJaBasi MM JOPOTOit
TOBap ToJl Ha3BaHWeM TpeHUHT? UM BooOrmmie, 3auem s uMm? Benp >xuim ske OHH 0e3 MEHS U MOMX
TPEHUHTOB, Npeycnesanu. [loueMy OHM JOJDKHBI 9TO-TO MEHATH? M 4TO OHM MOTYT MONYYHUTH YK€ C
MIEPBOTO MOCEUICHUS TpeHHHTa? Takue BOIPOCH MyYMIn MeHs, OyKBaIbHO JOBOAS 0 OTYASHUS.

ITopoit MHE Ka3aJ0Ch, YTO S MPOJAI0 BO3AYX. TPEHHHT HEBO3MOXHO MOTPOTaTh, ero dMdexT
TPYOHO Tpeacka3atb. Korma TpeHWHT 3akaHYMBAJCS, W s BUAena ONEeCK B Ia3ax €ro YJ4aCTHHUKOB,
pamocTh W YIOOBIETBOPEHHE OT IOJIydeHHOH mH(popMmarmu, s OyKBaIbHO Mapwia Ha KPBUIbSIX. 51
BHJENA, YTO JIIOTU COBEPHIAIOT OTKPBHITHSA, I0-HOBOMY CMOTPSAT Ha CBOW OHM3HEC, Hepex HUMHU
OTKPBIBAIOTCS HOBBIE TOPU30HTHL. B T€ MOMEHTEI 51 9yBCTBOBAA, YTO HE 3PS HOTPYANIACE.

OmHako Korja s MOJXOANIIa CO CBOMMH HAOMIOACHNUAMH K TPeHEpaM, TO OHH MHE HEM3MEHHO
TTOBTOPSIIH:

- 3anomuu, XKanna. Co3aath 3ipOpHUI0 K KOHIY TPEHUHTA MOXKET JIt000# Tpenep. st aToro
HE HaJ0 OBITh TeHHeM. DTO JIeTKO. M 3To eme He 03HadaeT, 9T0 TPEHUHT OyAeT pe3ynbTaTuBHBIM. Ecin
THI JIEHCTBUTENEHO WHTEPECYCIIbCS pe3yibTaTaMH TPEHHWHTA, MOJACPKMBAil KOHTAKT C KIMEHTaMH.
CrpammBaif ©X O TOM, 9TO W3 YCIBIIIAHHOTO Ha OOYYEHHWH OHH BHEIPHIHN B CBOIO IPAKTHUECKYIO
pabory. I THI yBHOWIIb, KaKOB pe3ysbTaT. To, 9TO YYaCTHHUKH JOBOJIBHBI, TaK JOJDKHO OBITH. Ilo-
JIpyroMy mpocTo He ObIBaeT. Ecim yyacTHHKM HEIOBOJBHBI, 3HAYHT, TPEHEP HENPO(PECCHOHANEH, caM
JOJDKEH YYHUTHCS M HE JOJDKEH BECTH T'PYIIBI, IoKa He HayduTcd. Ho sHdopus y4acTHHKOB — 3TO
Bcero HaBcero 3¢ ¢eKT TPeHHHTra, a He ero pe3ynsrar. [loMHH 00 3TOM, 4TOOBI HE AENaTh JIOKHBIX
BEIBOJIOB.

Korna s co3BaHuBanach ¢ KIMEHTaMU I0CJIE€ TPEHUHIA UM CIIpAIlMBajga UX O TOM, YTO HOBOTO
OHM BHEJIPIIN B CBOIO paboTy W3 TOTO, YTO OHM YCJBINIAIHA Ha 3aHATHAX, TO Yallle BCETO CIIBIIIANA B
OTBET, YTO IIOKa HUYET0o He BHEAPWIH. S BUAeNa, YTO TeKy4Ka 3aTATHBAET MOMX KIIMEHTOB, 9TO Y HUX,
KaKk TPaBWJIO, HE XBaTaeT pecypca WHHOBAIWW, YTOOBI W3MEHUTH TMPUBBIYHBIA MOPSIOK BEIIeH B
mpoxaxkax. 3HAHHS, MTOJNyYeHHbIE Ha TPEHWHTAaX, Halle BCETO OCTABAIHNCH B MacchBe. Tak HYXXHBI JIU
torna TpeHUHTH? CTOSAT JIM TPEHWHTH TOTO, YTOOBI IJIATHTH 3a HHUX TaKylo BBICOKyIO IeHy? U s
IIpHUCTaBajla K CBOEMY MOCKOBCKOMY pyKoBoAuTenro [lyme, 9ToOBl OH CHM3WJI LeHBl ais Hrmkaero.
BHyTpeHHe s cunTana, YTO TPSHWHTH HEONPaBAAHHO JOPOTH. YUACTHUKH HE MOIYYaroT pe3ysbTaT Ha
3Ty cymmy. CoOpaHHas MHOIO CTaTUCTHKA ITOKa3bIBajla, YTO OHU ITOKA HE TOTOBHI MCIIOJE30BAaTh HOBBIE
3HaHWS. TPEHUHT JUIIb PacIIUpseT X CYOBEKTHUBHBIC TOPH3OHTHI, MOKA3bIBAET MEPCIEKTUBHI, aeT
HampaBiIeHHe Ha Oymymiee, HO HE BeAEeT K M3MEHEHMSIM B HacTosAmeM. M Torma MHE CTaHOBHIOCH
TPYIIHO UX TIPOJIaBaTh.

Kaxk-To B npexkpacHOe BeCeHHEe yTpo €Xxaja sl Ha TpaMBaluuKe 110 LIEHTPY T'OpoAa, rpeach Ha
COJHBIIIKE W CMOTpEJIa B OKOIIKO. MHUMO MEHS IPOIIIBIBAIN BEIBECKH M PEKJIIAMHBIC IIUTHI PA3TUIHBIX
KOMIaHWH. Sl yuTana Ha3BaHUS W 3a/aBaja ceOe MOBTOPSIOIIMNCS KaK Ha 3ae3)KCHHON IIACTHHKE
Botpoc: «3adeM s um? Uto s uM mMory mats? 3adem 1 um? Uto 1 uM mMory gate?» S mpencrasisuia cebe
JIOBOJIBHBIX JKU3HBIO PYKOBOJUTEJCH STHX KOMITAHUH B JOPOTHX KOCTIOMaxX. BOT oHM cuAaAT 3a cCBONMH
pabounmu cToIaMH, TAlOT PacopsDKeHU. BOT OHU IIaTAT 3a pekjIaMy CBOMX KOMIIAaHUH, YTOOBI CTaTh
M3BECTHBIMH AJIS1 CBOMX KIIMEHTOB. BOT OHM OTKpBIBAIOT MarasuHbl U CKIaAbl. BoT BedyepoM OHUM UAYT
B pecTopaHbl. Bce 3TO MM HY)XHO, M 3a 3TO OHH TOTOBHI IUIATHTh. A YTO IIEHHOTO, YETO OHM eIlle He
HMEIOT WIN YTO y HUX B CHIBHOM neduuurte? YTO TAaKoro MOTy MpeUIoXdATh uM A? S eme pa3
B3TJIIHYJIA HA ATHX PYKOBOAMTENEH, MOYyBCTBOBAJA, KaK OHM 3aHATHL. Kakmas MHHYTa WX JKHU3HU y
HUX pacnucaHa. IMEHHO MO3TOMy CcBOe CBOOOIHOE BpEMS OHH IBITAIOTCS IOTPATHTh MAKCHMAIBHO
3¢ GEKTHBHO, YTOOBI MOIYIHUTh TO, Y€TO UM TaK HE XBaTaeT - AYIIEBHOE TEII0. S MOHANA, YTO 3TUM
JIIOJSIM HE XBaTaeT IyLIEBHOI'O TEIUIa, KOTOPOE HEBO3MOXKHO KYNMTh 3a JeHbI'd. He xBaTtaer npocroro
genmoBeyeckoro obmeHus. He xBataer moBepus K ApyruM JiomsM. CIMIIKOM MHOTO BPEMEHH OHHU
ITOCBAIIAIOT OM3HECY. A 51 MOTY JIaTh UM YeJoBedecKoe OOIIeHNe, YeI0BeUYeCKoe TEIIo U ToBepue. S,
npojaBasi TPEHWHTH, Oyay pasroBapuBaTh C HHUMH KaK C YHHKQJIBHBIMH W HETIOBTOPUMBIMH
JUYHOCTAMH. JTO TO, YeTO MM TaK HE xBaTaeT. V30 MHA B AE€HB MM JIMOO BIIApHBAIOT TOBAp, JTHOO
BIApHUBAIOT clIenky. OHM BBIHYXACHBI IOCTOSHHO OBITh Ha 4YEKy, BECTH PacCUeThl, OTCTaWBaTh CBOM
uHTEepeckHl. S Oymy BMecTe ¢ HUIMH OTCTauBaTh MX MHTEpecHl. S1 Oyay KOHCYIbTHPOBATh UX, IOMOTATh
M. S Oymy oOmarbest ¢ HUMU UCKpeHHE U 1mo-100pomy. be3 urp u 6e3 BToporo nHa. DTO TO, 4eTO0 UM
TaKk HE XBaTaeT, B YeM OHM HYXHAaroTcA. M 3TO HEBO3MOXXHO KyNHTH 3a NeHBrH. M 3T0 OymeT Momm
KOHKYPEHTHBIM IpEUMyIIecTBOM. Tak s pemrmia, Moka exajga B TpaMmBae, W 3TO ITOHHMaHHE CBOETO
MecTa B OM3HEcCe IIOMOTJIO MHE TOTIa OCBOUTH 3TY CIIOXKHYIO HayKy, IOMOTAeT U cerdac.

Pe3ynbraToM MOUX BBIBOJIOB SIBUJIOCH TO, YTO JIIOAM (& 3TO OBUIM PYKOBOJIUTEIH, B OCHOBHOM
TeHepaJibHbIC JUPEKTOpa KOMIaHWi, T.K. Tormna B Hipkaem HoBropoge TOMKHOCTH AMPEKTOP IIO
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MepCoHaTy BCTpedanach KpaiHe pelKo) ¢ OJaroJapHOCTHIO OT3BIBAIMCH Ha MOE OOIIEHHWE C HUMH.

[Topoit meperoBops! mmnuchk 1,5 — 2 yaca, OHM HE OTIYCKaJld MEHs, Ha3Ha4dalW BCTPEYH BHOBbH U

BHOBb. MOW KJIMEHTHl B OCHOBHOM CTAaHOBHJIMCH MOWMH IIOCTOSHHBIMH KIMCHTaMH. YK€ IMO3Ke, B

1998 rony, xorna s ye3xana Ha 4 mecsina B QUHISHIUIO U 3aT€M B AHIVIMIO YYUTh aHTJIMUCKUUN S3BIK,

MOM KJIICHTHI HE XOTENIN OTIyCKAaTh MEHS:

- Kax mp1 Oymem 6e3 1e0s? Tel npuydymia Hac K KyJlbType BeAeHHs Om3Heca. MBI Tak NMPHUBBIKIH
KOHCYJIbTUPOBATHCS ¢ TOOOM MO paboTe ¢ MEPCOHAIIOM, YTO TyMalld, YTO 3TO OyAeT MpOa0KaThCs
BeyHo. U BoT THI yekaemsb. Uto HaM menats? KTo cMoker Tebs 3aMeHHTH B 3TO Bpems? Tol
MO>KEIIb Ha3BaTh TAKOT'O YeJIoBeKa?

- Her. 4 ne 3nato takoro. pyroii Takoi denoBek — 3To MHecca Xa3aHoBa, MOs OApyra U KOJUIera,
HO MBI ye3kaeM BMecTe. Eme s 3Ha10 KOHCyiIpTaHTOB B MOCKBE, HO MX MOXXHO BBI3BAaTh Ha
IIPOEKT, & HE Ha OJIUH BOIPOC.

- Torma msI OyzmeM xaaTh TeOs, IpUeKail CKopee.

- Xopoiuo, uepe3 4 Mecs1a s BEpHyCh.

OpHako XU3Hb pacnopsauiach no-gpyromy. M mocine AHriuum s BepHysack B MoCkBy, a He B

Huxnauil. Mens npurnacuwin B MockBy Ha 2 Mecslia 10 KOHTPAaKTy NPOBOJUTh TPEHUHIU. OTHU ABa

MecsLa PacTAHYJIUCh, U BOT 51 B MockBe U 11o ceil neHb. Ho 310 yxke npyras ucropus.

Ceilfgac, BCIOMHHAsI TO BpPeMs, sl MCIBITHIBAIO YYBCTBA, KaKk OyATo OBI s caaBaja KaKoi-TO
BaXKHBIM 5K3aMeH. A dSK3aMeHaTop y MeHs Obuta cama JKu3Hb. S 9yBCTBYIO BHYTPEHHHH TpETeT —
HACTOJNIBKO MO€ CETOJHSIIHEEe HacTOsIIee M TOorjamHee Oymymiee OBIIO 3BIOKMM. S1 MOCTOSTHHO
HAaXOAWIACh B COCTOSHHUU TIPEOJOJCHHS KaKWX-TO BAXKHBIX IPEMATCTBHHA, B COCTOSHHU TOHYyCA.
Pa30ynu MeHS HOYBIO, M A TYT K€ PHHYJIACh ObI B 00i — B 60if ¢ camoif co60ii. CeroHAIHAS KU3Hb
HAMHOTO CIIOKOifHee. 1 4yBCTBYIO, YTO sI cUacTiIMBa. BeTpewas myka moma mociie paboThl, Cirymiast
MHPHOE TTOCAITBIBAHNE CIISIIETO CHIHA, 51 HCTIBITHIBAIO IIPOCTO SKCTATHUECKOE COCTOSHNE cuacThsi. Ecmu
Yy MEHS €CTh BpeMs, & OHO y MEHS €CTh, TO 51 MOTY HECKOJIBKO 9acOB OIS CMOTPETh B ITOTOJNOK U
HCHBITHIBATh COCTOSIHAE BHYTPEHHEW IIONHOTHI W CYAcThbA. [ OBOPAT, MMEHHO 3TO M Ha3bIBAETCS
MeauTanueld. Buanmo Torzma, B IEBSHOCTO MIECTOM, Sl TPYAWMJIAch, He MOKIanas pykK, U 3apabaTeiBajia
cebe ceroHsIIHEe COCTOSIHIE CUACThS.

A Torna Ha HOBOil paboTe CHayasa IO MPOJaKe M OPTaHMW3ALNH, a 3aTeM U 110 IPOBEICHHIO
OW3HEC-TPCHHUHTOB, S PETYISAPHO 1 pa3 B MECSI] HCHBITHIBAJa COCTOSIHHE IOJTHOM OIYCTOIIEHHOCTH H
HeNOHUMaHUA: «YeM s 3aHMMaIOCh W KOMY 3TO BCE HYXXKHO, CTOMT JIM Ha 3TO TPATHTh COOCTBEHHYIO
KU3HB?» B IICHX0JIOTHN 3TO Ha3bIBaeTCs IK3UCTEHITHANBHEBIN Kpusuc. [IpodeccrnonanbHo cTaBst caMoit
cebe auarHo3, s ObIJIa HE B COCTOSHHM M30aBUTHCSA OT KpH3ucOoB. OHM MYYHIM MEHS pa3 B Mecsll Ha
MPOTSDKEHUH Tola. A 3aTeM elle Ha MPOTSDKEHHH 2X JIeT pa3 B TpH Mecana. Ecmu Obl MeHs ceifuac
cupocunn — «['oToBa M THI emie pa3 BCe 3aHOBO MEPEXKHUTH?» — 51 OBl CEPBE3HO 3aIyMalach, IPexkIe
9eM OTBETUTH. YK OOIBHO TSHKEIBIM MHE cefiuac Ka)KeTCsl TOT MO OTPE30K BpEMEHH.

A B JIEBSHOCTO IIECTOM MEHS BOJHOBAIM BOMPOCH O CMBbICIe >XKu3HH. [lomHIO Oaiiky,
pacCcKa3aHHYIO TICHXOJIOTHYECKOW Tmpodeccypoid HaMm cryaeHTaMm o MosiogoM Illomenrayape.
Bo3sBpamancs omxHaxapI TIOcIe odepeaHol momnoiku cryaeHt [llonenraysp riay6okoi Houbo. Jlopora
ero mpoJierajia uepes knanoume. M TyT B HOUM €ro 0CTaHOBWII TPOMOIIO0O0HBIH TOJIOC (3TO TOTAA eMy
TaKk MOKa3alloch CO CTpaxy), KOTOpwlli ckomaHmoBan: «CToi!» W 3amaid TpH BOIpoca, KOTOPHIE
mosepriu llomenrayspa B rirybokue pa3MBIIIIICHAS HAJ CBOCH JKM3HBIO B YACTHOCTH W HAJ[ CMBICIIOM
*u3HU Boobme: «Kto Te1? OTkyna Te1? Kyna Te1 uaems?» Bompocs! moka3annuch CTyIeHTy HaCTOIBKO
CaKpaMEHTAIBHBIMH, YTO MTO3/IHEE, OTBEYAsl Ha HUX, OH CO3JaJI CBOIO (IIIOCO(HIO M CTAT 3HAMEHUTHIM
¢mrocooM. A BOIPOCH B Ty MAMATHYIO HOYb 3aaBal €My KJIaIOWIICHCKHH CTOPOX, OXHIAsi, 9TO
CTYICHT Ha30BET CBOE MMs, MECTO MOTTOWKH U ITyHKT Ha3HAYCHUS.

Bor tak m s, Habmogas 3a OM3HecOM W OWM3HECMEHaMH, C KOTOPBIMH IO JIOJITY CITYKObI
MIPUXOJAUIIOCH OOIIATHCS, TMBITANACh HAWTH OTBET Ha W3BEUHBIM BOMPOC: «3adeM s JKHBY Ha 3TOH
3emute? Uem s 3aHmMaroch? Kak 3To CBsA3aHO CO CMBICIIOM XKH3HH, €CJIM OH €CTh?» YIK€ MHOTO TO3XKe,
COIIOCTaBHUB CBOM HAKONHBIIKECS MHOTOYHCICHHBIC HAONIONEHUS, s MOHSIA, YTO B3POCIHbIC JIOAN 110
CyIIECTBY BEIyT ACTCKHII 00pa3 >KU3HU: MHOXKECTBO JIFOJEH 3aHATO B cepe MPOM3BOICTBA BCAKOM
epYH/BI THIIA )KBAaYeK, KOKa-KOJI, IeIbMEHEH, IHBa U T.A. U T.II. Bce 3To mroau moTpedsioT, HO ATO He
MIPUHOCHT TIOJIB3BI BO BCEIIEHCKOM MacmTale, 3TO CO3/IaHO Ha MOTpedy KeITyTOYHOTO yIOBOIBCTBUS.
He npuBoauT 3T0 Jfoiel U K c4acThio. JlesTenu KyabTyphl pa3BlIeKaloT MyOJIHKY, TOXKE 10 OOIBIIOMY
CYeTy He Hecs TIyOOKHI CMBICI B CBOMX IPOM3BEICHISX, a CO3JaBast KOHBIOKTYPY. MoH TpEeHUHTH —
3TO TOXE KOHBIOKTYpA, T.K. MPOJAAKH M MECHEIPKMEHT MMEIOT YHCTO MPHUKIAAHOE 3HaUYCHHE, KOTOpoe
HUYEro HE MEHSET, U HUKAK He Pa3BHBAET JIIOJCH MyXOBHO. B3pocible TONBKO A€TaroT BHI, YTO OHU
ITOB3POCIIENIN ¥ TOyMHENH. PeanbHo KU3Hb OOJBIIMHCTBA JIF0/Iel OECCMBICTICHHA. . .
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M Torma MeHs OCEHWJIO: YEJIOBEKY [aHa BO3MOXHOCTb CAMOMY HAAENSATh CBOIO JKU3Hb
cMmbIciioM. JKH3HB OeccMBICTICHHA cama 1o cede, TIoKa 4elloBeK He NMPHAACT e cMBIcH. 11 B 3TOM OH
monoben bory. «Ypa, - ckazana s cama cebe, - HaJeIH CMBICIIOM CBOIO XHM3HbB. [IpencTaBb, THI, KaKk
rocnons bor, ceiigac COTBOpHUIIE MHpP, KOTOPBI OyIeT OKpamleH TeM CMBICIOM, KOTOPBIH THI cama
BeIOepems. Uto TeI Xouemb?» «[lelicTBuTensHO. UTo 5 X0uqy?» «S1 X0uy TBOPHTH, co3unaTh!» «Torma
CMBICTI )KM3HU B TBOEH >XKH3HU — 3TO co3uaanue. bynp cosmparenem. UTo Thl Xouenb co3uaath?» «S51
X049y CO3MIaTh MPOCTPAHCTBO JIIOOBM BOKPYT ceOs. Sl xody HaydmThcs JIIOOMTH. S1 X0dy AOCTHYB
TaKOTO COCTOSHUS, YTO OJHOTO MOETO MOSBJICHUS OBLIO OBl JOCTATOYHO, YTOOBI JIIOTU PSIOM CO MHOM
CTAaHOBWJINCH yYMHPOTBOPCHHBIMH M CYACTIMBBIMH, YTOOBI OHHM YYyBCTBOBAJIM AMAHAINH, KOTOPHIE
pacTpoCTPaHSAIOTCS OT MEHA — 3MaHAllMM TapMOHMHM M cYacThs. M camm OBl 3apaxkalawnch 3TUM
COCTOSIHHEM M CTAaHOBMJINCH TapMOHHYHBIMH». «Torma HaydWTeCs 3TOMY — TBOH IyTh. A 3aTeM
HAy4YUTh JAPYTHX. A TPEHHHTH — 3TO TPEKPACHBIH IOBOI [UIS BCTPEYH C JIIOABMH U Iepenadu
coctostHAs TapMoHHW». [IoHAB 3T0, s M30aBHWIAach OT KPH3MCOB W 3amiarana mo jgopore JKusHu
YBEpPEHHEE U POBHEE.

NMABA 6. AEHbI', 3APbITbBIE B 3EMIJIIO.

«Kozoa-mo 00un uenoeex meuman naiimu camopoook uszympyoa. Meuma ezo 0Ovlia HacmoabKo
CUIbHA, YMO OH Opocun éce u omnpasuica 006vieams uzympyovl. Ilame nem on mpyounca na
oepezy pexu u packonon 999 999 kammueir 6 nouckax xoms 0vl 00H020 Opazouennozo. H mym
OMuAANCA OH U PeUiusl OMKA3AMbCA OM CE0ell Meumbl, d 60b eMy OCHABAIICA 6CE20-HABCE20 OOUH
Kamenv — u oH Hawen Ovl ceoui uzympyo. Tozoa Cunvl pewiunu emewiamvca U RPUImMU emy Ha
nomowp. Cunvl 0bepHynuco KamHeM, KAMeHb NOOKAMUICA eMy HOO HO2U, HO cmapames,
DPA30371eHHbLI U OMYAAGUIUIICA OM NAMU Jlem 6eCnA0OHBIX YCUIUTL, OMUIGLIPHYTI OM CebA KameHb,
nHYy6 Ho20i. OOHAKO 6102CUII 6 YOaP MAKYI0 IHEPLUI0, YMO KAMEHD, OMJIemes, CMYKHYICA 0 OpYy20il,
PACKOJ1071 €20, U HA COJIHYE 3AC8EPKATI RPEKPACHEWWIUTL 8 MUDE UIYMPYO.
- J100u ciumKom pano y3nawom, KaKk um Kaxicemcs, 6 4em CMulCll UX HCU3HU, - CKA3AT CIAPUK ¢
neuansio 6 znazax, - Moxcem ovims, ROIMOMY OHU CHIONb HCE PAHO OML HE20 OMKA3bIGAIOMCA.
Tak ysc ycmpoen mup».
Iayno Koanvo «Anxumury

Mesxay TOMCKaMH CMBICIIA KU3HU M CMBICIIA CBOCH IESITeNBHOCTH S MIPOAOJDKANA IIPOIaBaTh
TPEHHUHTH. YK€ TPOIUIO HECKONBKO MECSIEeB, Kak s paboTajna B HWHCTHTYTE, a S IO-TIPEKHEMY
IIpofaBaja TOJBKO MECTa Ha OTKPHITHIE TPEHHHTH, W HE MOTJIA IPOJaTh HA OJHOTO KOPIIOPATHBHOTO
TpeHHHTa. 5 MPOCTO HE BepHiia B TO, YTO KTO-TO MOXKET KyIIUTh TPEHUHT, KOTOPHIH HE JaeT MPSIMOTo 1
OBICTpPOTO pe3yibTaTa, 3a Takue ACHBIH. [lo3TOMy Bce MOM cTapaHHs OCTaBalUCh THICTHBIMU. U TyT
MHE MOMOT MOH KimeHT. [lociie odepemrHOro OTKPHITOrO TPEHWHTa KO MHE IMOJOMIEN PYKOBOIUTEIH
OTHOW KOMIIaHWH, KOTOpas 3aHMMAaJach MPOAaKell METUIIMHCKOTO 000pYAOBaHMA, U CKA3al, 9YTO €CIN
S CMOTY YOeIUTh X TeHEPAIEHOTO AUPEKTOPa, TO OH IIOMOKET MHE IIPOJaTh TPEHUHT B MX KOMITaHHIO.
OH yOexeH, 9To UM HaJ0 yYUTHCS TEXHOJOTHH NPOAAXK, YTOOBI OBITh A(PPEKTHBHBIMH B MPOIAXKE
TaKOTO CIIOKHOTO M JIOPOTOCTOSIIETO MPOAYKTa, KaKk MEAUIIMHCKOe o0opynoBaHue. S coriacumacek ¢
panocteio. [Tociie 3B0OHKa TeHEpAILHOMY ATOM KOMITAaHUH, MHE Oblla Ha3HaueHa BCTpeya.

Sl moaroroBmiach K IEperoBopaM, BBIMHCAJa BCE MPEHMYIIECTBA OOYYCHHS Ha JIMCTOYCK,
3apaHee COCTaBMJIA CIIMCOK BOIIPOCOB, KOTOPHIE S 3a7]aM PyKOBOAMTEIIO KOMITAHIH, YTOOB! BEISICHUTS,
geMy HMMEHHO HMX HaJ0 Y4YHTh, W OTIpaBHJIach Ha BCTpedy. Bcerpeda mpoxonmiaa B MPEKPacCHOM
0COOHSYKE, B KOTOPOM pacronaraics ux opuc. PykoBoanuTenp SBHO OBUT 3aMHTEPECOBAH YYHUThH CBOH
MIEPCOHAT — OTEN MPOAAX, HO, Y3HAB O IIEHE, OH BIIaJI B IIIOK.

- S 6yny aymaTh, - OBUT €r0 OKOHYATEIbHBIH OTBET. - HO U BBI, B CBOIO O4epeb, MOAYManTe, Kakue
CKMJIKM BBl HaM cMoxkeTe npeioxuTh? Ckunka B 10% HecyiuecTBeHHa. MoKeTe JIn Bbl U3MEHUTh
I[eHY CIIeIHaIBHO IS Hac?

- Xopomo, s Oymy obcyXIaTh 3TOT BOIIPOC CO CBOWM PYKOBOAWTENEM M OyIy OTCTaWBaTh BaIIH
nHTepechl. Haxerock, MHE yaacTces 9To-HUOY b U1 Bac CAEIATh.

Ha sToM MBI ¥ pacTIpoIanich, JOBOJIBHBIC IPYT APYTOM.

B oduc s nerena xak Ha KpeUIbSAX. «MHE HYKEH 3TOT KJIHEHT, - TyMaia s npo cebs. - OHH TOIKHBI y

Hac y4uThCs. S Bce clenaro Isl TOro, 9TOObI Tak U OBIIION.

OmHako s caMa He Bepriia B TO, YTO KIMEHT KYIIUT y Hac TPEHUHT 10 Hamei neHe. He Bepnna s u B 1O,

g1o ckuaka B 10 m gaxke 20% Oynmer s Hero cymecTBeHHOW. [103TOMY s MPEUCIOIHMIACH CHI

TOPTOBaThCS HE C KIMEHTOM, a CO CBOMM T'€HEpaJIbHBIM TUPEKTOPOM. S Tak Bepmia B TO, 4YTO y MEHS

MTOJYYHTCS, YTO B TETIE(POHHOM pasroBope cMoria yoeauTts JJuMy 1aTe IepCOHAIBHYIO LIEHY.
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- Jluma, TOHMMaemIb, MOCKOBCKHE II€HBI CIMIIKOM BBICOKHM Ui HibkHero. Y Hac peIHOK 00ydeHHs
emie He chopmupoBaH. To oOydeHHe, KOTOPOE €CTh, UMEET IIEHHl Ha MOPSIOK Hibke. Jlronn He
MTOHUMAIOT PA3HUIIBI MEXIY TPEHHHTaMH B CeMHUHapaMH. Hamm 1ieHsl — 3TO I1eJI0e COCTOSIHHUE IS
HuX. KpoMe Toro, Bes THI caM 3HAEIIb, YTO peaqbHO MM HAI0 MPOHTH He 2 IHSA TPEHWHTA, a, IO
MeHbIIe Mepe, 10 gHE#, 4TOOBI WX JIOAM CMOTJIM W3MEHUTHCS, YTOOBI OBLI BHEIPEH HOBBIM
MPUHIUMI paboThl B YK€ CIOKHBIIMHCSA YKIax nOpomax. Sl He Mory HWX oOMaHBIBaTh! -
MpUAYMBIBaJIa S ONUH apTyMEHT 3a IPYTHM.

- Jluma, HamW TEHBI HAa3HAYCHBI C MOTOJKA. THI 3HaeIb, YTO MBI HE NPOBOAWIN MAapPKETHHTOBEIC
HCCIIeIOBAHUS 110 IIeHaM Ha oOydenue. Het u pacdera perrabensHOCTH. JlaBail OIyCcTHM LIEHBI.

- Jlmma. S mpomry TeOs, CHHM3b IeHy. JTO HE IPOCTO MpoJaka pa3oBOTO TPEHWUHTA, 3TO
cTpareruueckoe aeicrsue. Benp s eme HU pa3y He IpojaBaja KOpPIOpaTUBHBIA TpeHUHI. MHe
HyXeH ycnex. MHe Hy)keH mpereaeHT. Ecim s celidac He mpomaM 3TOT TPEHHHT, S HUKOT/a He
IpoAaM HH OAWH KOPIIOPAaTHBHEBIN TpeHWHT. Paam MeHs, pagm passutus ¢unmana B Hmwxaem
Hosropone, mycTs 3Ta CKHIKa A KIHEHTa OyAET CUMTATHCS WHBECTHPOBAHWEM B DPa3BUTHE
¢bunmana.

OmanM croBoM, s yOemuma Jlumy mate ckunky B 38%. OTo ObLna camas Oonboias CKHAKA 3a BECh

mepruol Moer paboThl, W S BHIOMJIA €€ Y CBOETO PYKOBOIHUTENS, IIOTOMY YTO BEpHJIA, YTO CMOTY 3TO

caenats. U eme moToMy, 4TO BEpHIIa, YTO TOJIBKO MO TAKOW IIEHE KIIMEHT KYITUT TPSHUHT.

Kmment kymmn tpeHumHr. Bectm TpeHmHr mpuexan cam [uma. SI emy accucTmpoBana,
OyKBaJbHO BEIXBATHIBAS OTIEIBHBIC KYCKH, YTOOBI MPOBECTH MX CaMOCTOATENBHO. U emie s BBI3Bajach
OTBEYATh 3a TPYNIOBYIO AMHAMUKY. JlnMa OBUT IPEBOCXOAHBIM OPAaTOPOM C MOTPSICAIONIEH Ipyaunneit
B chepe mpoaax, MapKeTHHTa 1 OM3HEca B 1eoM. S| OB HUKOTa He CMOTIIa BECTH TPESHUHTH TaK, KaK
oH BeneT. OH NPUBOAWI TPHMEPH Ha JIETy, IIYyTHJI, PacCKa3bIBAI aHEKAOTHI, MOSCHIS MMM Kak
MpUMEpaMH TOJBKO YTO PACCKAa3aHHYI0 TEOPHIO, IMEPEBOIUIONIANICS B pPa3HbIE OOpas3bl TepoeB W3
pacckazaHHbIX ucTopui. Ho mopoii 3a0biBay, 4TO JIIOAM TOXKE XOTAT AaKTHBHO MOpabdoTaTh B
YHpa)XHEHUSX, UTPax, IPOCTO XOTAT MOJBUTATHCS. DTY-TO BBHIIABIIYIO (YHKIHIO U B3sUIa Ha cels 1. Y
MEHs He OBUIO TaKOW 3pYyIUIUH, HO 51 OblIa HaOmomarenbHa. KpoMe Toro, s cuiena B Kpyry BMeCTe C
Y9acTHUKAMH, W BCEr/la MOTJa 3aMETHTh II0 CBOEMY COOCTBEHHOMY COCTOSHHIO, KOTJa PaccKa3oB
JIOCTAaTOYHO, U TIOpa MEPEXOANTH K AeHCTBHAM. Toraa s Opana MHUIMATHBY U IpeyIarajia yIpaXHEHUS]
WM pa3MHUHKY. A BOT HX S YK€ IIpoBOAMiIa caMa. ¥ Hac ¢ JIMMOH Iojydancsl IpeKpacHbId TaHIEM.
TpeHuHT OBLT )KUBBIM W TTO3HABATEIBHEIM. Bpems nereno HesamerHo. Ha mepepbiBax Jroan HE XOTEIN
pacxXomuThesd, KyYKOBAJIHCh OKONMO JIMMBI W HENPEephIBHO 3aJaBald €My BOINPOCHL. llepephIBBI
CTaHOBWJINCH JICKITHSMH.

Hanmo ckaszare, 9TO TpEeHHHI NPOXOAWI HA TEPPUTOPHUHU 3aKa3dnKa, T.. B TOM K& CaMOM
0COOHSUKE, TJE 5 BeJla IeperoBOPHI ¢ pyKoBoauTeNeM KoMmaHud. CTosma skapKasi oroja KOHIIa Mas,
1 MBI BCE BBIIUIM Ha KPBUIBIO B IIEPEPHIB, YTOOBI MOKHO OBIJIO CBEKHM BO3IyXOM IOABIMATE. CTOMM
MBI, pa3roBapuBaeM. 5l o cTropoHaM o3uparoch. M BHXKY Takylo KapTHHY. Bechb ABYX3TaKHBIH 10M,
MPUHAISKAIMANR STOH KOMITAaHHH, TOJIBKO YTO OTPEMOHTHPOBAH WIJIM BBICTPOCH (HE 3Hai0 TO4YHO). K
HEMy TMIpOJIO)KEHa HOBas JOpora, KoTopas akkKypaTHO oOpamieHa Oopmiopom. Ha oxmax —
CTeKJIomakeThl. B kaOWHeTaX COBpEeMEHHBI €BPOPEMOHT. A y KpBUIbIla aKKypaTHO oOpamiieHa Bce
TeM ke OOpIIOpOM Kyda Tpsi3d, KOTOpasi sIBHO KOHTPACTHUPYET KaK C CAMHUM OCOOHSIKOM, TaK M C €ro
o0uTaTENSIMH — JTFOIBMH BECbMa NPIINYHBIMHA. ] ¥ cIipammmBaio:

- A 9TO 3TO y Bac TyT Ky4a I'psI3 JISKHT PSAMO PSIOM C BAITHM MAapaTHBIM KPBIIHIIOM?

- A 3TO MBI TYT ceMeHa ra30HHON TpaBBl KyIWJH, BeIcamiid. [la oHa He BeIpocia. HaBepHOoe, Hac
0oOMaHyIH.

- A CKOJIBKO K€ CTOMJIa 3Ta TpaBa?

U TyT MEHEKepHI C JISTKOCTHIO M HETIPHHY KJICHHOCTBIO, KaK OyITO peds Ijia O KOIEeHKax, KOTOPBIMHU

MOJKHO OBIJIO TIpeHeOpeUs, Ha3BIBAIOT CYMMY, KOTOpast KaK pa3 M COCTABISET CyMMY HAIIETO TPECHWHTA

03 BCAKHUX CKHUJIOK.

-Jla-a-a, - roBopro 5, - Bot He3agaua.

- Jla BoI He nepexxuBaiiTe. MBI elie KyITUM U BBICAIUM, TOJNBKO Y APYTHX ITOCTABIIKOB.

U TyT 1 moHMMAaro, 9T0 pedsATa C JIETKOCTHIO 3apblIM B 3€MJIFO ICHBIH, B OYKBAJIbHOM CMEBICIIE 3TOTO

CJI0Ba, W COOMPAIOTCS 3aphITh emme. A MBI OBl Ha 3Ty CyMMY CMOTJIH OOYYHTh BeCh MX HepcoHail. U1

ecny OBl Take BCETO OAWH MEHEIDKEp Mpoaai OBl BCEro Ha OTHO 00OpyJdOBaHHE OOJBINE BCETO OIMH

pa3, To TpeHUHT OBl cpa3y ke okynwics. Ho oHM ciemanym BHJ, YTO 3TO MM JOPOTO TaKWe IEHBIH 3a

TPEHUHT IUIaTUTh, a S U TI0NaNach.

3T0 OBIJIO MHE YPOKOM Ha BCIO )XHM3Hb. BOIbIIIe S CKHIOK KIIMeHTaM He nenana. Kax e pas,
KOTJa KJIMEHT 3aroBapWBal CO MHOH 00 SKCKIIO3MBHOW IIeHE. S1 BCIIOMHMHAma 3Ty Kydy Tps3H
CTOMMOCTBIO B HAIll TPEHUHT, U JAyMajia Ipo ceds: «5 Mory chenaTh TONBKO HamleHKy». Bemyx ke s
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pacckasplBaia 0 TOM, YTO OHH ITOKYTIAIOT 32 3TH ACHBI'HW, KaK W KOTJa OHH CMOTYT UX ceOe BEpHYTb,
YBEJIIMYHUB MacCTEPCTBO IPOJaK.

NMABA 7. TENNOXOOHOE OBYYEHUE
U NEPBOE PASO4YAPOBAHMUE.

«Kakyro uywib unozoa necym n110ou — nooyman wnouwia-nacmyx. — Ilpaeo, nyuwe ysyc oomamuca c
beccnosecHvimu 06uamu, KOMopvim 0bl MONAbKO ecmb, 0a nums. Hnu Knuzu yumams — OHU
pacckazvléarom HegepoAmHble UCIMOPUU, U UMEHHO MO020d, K0204 X0uemca ux ycaviwiams. A éom c
JI00bMU XPiHce: OPAKHYM YmMOo-HUOYOb, @ Mbl CUOUUIL KAK ONJIE6AHHbLIL, He 3HAA, YMO Hce CKa3amy
6 omeem».

Iayno Koanvo «Anxumury

Haunnanocs neto, BTopoe pabouee 1eTo B Moei )KH3HA. Tak XOTEIOCh OTIOXHYTh, HO OTIYCK

MHe He monarancs. T.k. paboTana s MeHbIIe roga. Toraa s pemmnia coOpaTh TPSHUHT Ha TEIUIOXOJE,

9TOOBI COBMECTHTH IIPHATHOE C TIIOJNIE3HBIM. Mos HeyToMHMMas Mama IIpoJoJDKaja AaKTHBHO

MHTEPECOBATHCS MOEH JeSITeIbHOCTRIO, H YTOOBI 00ecTieunTh el GpPOHT padoT:

- Y 1e0s o4ueHp MHTEpECHas paboTa. S TOXe X04y BMecTe ¢ TOOOH 3aHMMAaThCS TpeHWHTaMu. Bcro
KH3Hb ST MEUTaIa 3aHUMAThCA YeM-TO TYXOBHBIM, IEPHOANICCKH TOBOPHIIA MHE MaMa, KaK TOJIBKO
MEHS BHJIEINA.

- Pacckaxu. Uto y Tebs ceifgac? — OBLT €€ MOCTOSTHHBIA BOTIPOC.

51 pacckaspIBana, He 3aMedas IOJBOXa, a MaMa COBETOBaNa MHe, Kak mocTynaTs. CHadaja ee COBETHI

ObUTH [UTS MEHS HACTOSIINM CIIACEHUEM, T.K., HE UMesl HUKAKOTO OIBITa, s Tepsulach. MaMa rmomoraia

MHE 00pecTH yBEepEeHHOCTh U MOJaBalia HIeH O TOM, UTO JeNIaTh U YTO MpeAnpHHATs. Ho 3aTeM, y MeHs

CTaJl HAKaIJIMBAaThCsA COOCTBEHHBIN OIBIT, U BO3HHWKATH COOCTBEHHBIC MBICTH. A MaMa IpoJoDKaja

HACTOMYMBO COBETOBATh, M OYEHB 00IMKAJAch, €CIIU S ITOCTYyMaja I0-cBoeMy. UYTOOBI OTBIEYs MaMy OT

MOEH NIEeATENBHOCTH, I PEeIInia 00eCIIeUnTh € CaMOCTOATEIbHBIA (GPOHT paboT.

- Mawma. Ecnu ThI, I€HCTBUTEIHHO XOUEIIh MHE ITOMOYb, U €CIH TeOe JEeWCTBUTEIHHO HHTEPECHO
3aHUMAThCS TPEHUHTaMH, TO COOEePH TPEHUHT Ha Teruoxoje. MBI BMeCTe Imoe/ieM, Thl OTAOXHEIb,
¢upma Tebe BCe OIUIATUT, Ja emle MPOLEHT 3a MNpoJaXH BeIIIATHT. M oOmecTBO OyneT
HHTEpPECHOE I OOIIECHHS.

- DJro Kak pa3 TO, YTO HYXHO. S 000kal HHTEpEeCHOEe OOIIEeCTBO M 000XKar0 TMPOTYJIKH Ha
Tertoxone. Buner Ha Bonre mpocto 3aMedarensHeie. Mosi MuJIas TOYCHBbKA, HE BOJHYHCH, 5 BCE
crenarn. A KOMy HaJo0 3BOHUTh?

- Tebe BeIOMpaTh. XodYemb, cobOupaii KomMMepueckne (GHUPMBI, xodembs — OaHKH. CIpPaBOYHHK
«Kentere crpanuis» g Tede mam. Ilo Moemy ombITy Mecsma it cOopa rpynmbel Oornee uem
JTOCTATOYHO. Tak 94TO MOXKEM MTOCTABUTH ¢ TOOOI aTy TPEHWHTa POBHO Yepe3 MECHII.

- OrnnuHo.

W mos mama mpuHSUIach 3a 1enmo. A Hajo CKa3aTh, YTO JKCHIIMHA OHAa BEChbMa pEIIMTENbHAS,

sHepruyHas W aktuBHas. Ecim 4ro 3amymana, obs3arensHO moObercs. Hemenu gepes 3 ToBOpHT MHE

MaMma, 9TO OHa MOYTH coOpaja 2 Ipynmbl: U OaHKOBCKYIO, H KOMMepdecKyio. C TEIIoX0I0M TOXe

JTIOTOBOPHIIACK.

- Enem cmotpets Temnmoxomsl, Hac XAyT. bynem BeIOnMpatTh, 9TOOB! 3a1bl IS OOYYEHHUS ITOMOIIIH.
Jla 3BoHU B MOCKBY, IIyCTh TPEHEPHI IOTOPAIIIUBAIOTCA.

Tak momy4uiiocs, uTo JietoM B HrxHUI npuexanu cpa3y 2 TpeHepa: Jluma Bea OaHKOBCKYIO TPYIIITY, a

Anna, Begyuuil Tpenep MHCTUTYTA, IpyNIly KOMMEPUYECKMX KOMIIaHH.

Anna naBHO pabotana B UHcTHTyTe, JMa HaxBanmmBall ee Kak TPEHEpa, W S peIlnia IMOWTH K HeH B

rpynny. «Kak Bener tpenunru Juma, s yxe Bujena. Ero ctuinp MHe u3BecTeH. S HUKOrga He CMOTY

€ro CKONHMPOBaTh. Y MEHS HET TAaKOH SHIMKIIONEIMYECKOW ITaMsATH, YTOOBI 3allOMHHUTH CTOJIBKO
nH(pOPMAaNNH, CTOIBKO Ha3BaHUH KaMIIaHWH U nMeH monei. Cuna J{umsel B ero 3HaHHUAX. [locMoTpuM,

KaK BelleT TPeHUHTH Aita. MoXKeT, 0Ha CMOXET OBITh JJI MEHS IIPUMEPOM, KaK MHE BECTH TPYIITY», -

pemmna s mpo ceds. Jleno B ToM, 4TO s y)Ke BBIyYHJIa BCE TPCHWHTOBBIC MH(POPMAIIMOHHBIE MOIYIIH,

CXEMBI, UTPHl U yIpaxHeHns. Ho 3Toro HegocTaTtodHo Uit MpodecCHOHANEHOTO BEACHUS TPCHUHTOB.

S HuKak He MOTJIa TTOMMaTh CBOIO M3IOMHHKY, CBOIO YHHKAJIBHOCTb, OJaromapss KOTOPOH JI0au OyIayT

MEHS CIyIaTh, W 3aXOTAT YUYUTHCS Y MEHS, MOBEPAT MHE. YYacTHe B rpymnme AJUTbl OBIIO U MEHS

PEeaNBHBIM IIaHCOM 00pecTH cebs Kak TpeHepa.
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Korpa s Toneko ycTponmnack pabotaTs B IHCTHTYT, TO cpasy ke mpuexaia B MOCKBY yUHUTBCS
MIpoAaBaTh TPEHWHTH. VIMEHHO TOTHa s MO3HAKOMMIJIACh C AJUIOHW, KOTOpas cTajla MOMM YYHTEIIEM.
OHeprudHasi, aKTHBHas, JHIACP 1O HAType, OHAa Bceraa Opaja MHWIMATHBY B CBOM pykH. Ee coBeTsI
ObLIN TrpaMOTHBIMH, a 3aMCYaHUA YAUBUTCIIBHO TOYHBIMU. Mpmue TOTIa OYCHb ITOHPABUJIIOCH YUYUTHCA Y
Hee. MbI paboTtanu y Hee foMa. CHavaa oHa Ioka3aia MHE CBOIO BUBUTHHILY M OOBSICHIIIA, KaK BECTH
0a3y ¢ KIIMeHTaMH, Kak (pUKCHpOBaTh WH(HOpPMAIHIO, 9TOOBI OBIIIO YIO0OHO €0 TMOJh30BaThCS. 3aTeM
OHa CTajJla 3BOHUTH KJIHMCHTAM, 3aIllluChIBaAd TeJIC(l)OHHI)IC 3BOHKH. Ilocie KaXa0ro 3BOHKa MBI
MIPOCITyIIMBAJIA 3aIMCh M pa30Mpasn ee clIoBa M OTBETH KiHMeHTa. [locime cepun 3BOHKOB, Aunia
cKaszaja:

- Hy Bce, Teneps TBos ouepens. Tl 3BoHMIIE. OOIIaenises. A 3aTeM MBI aHATH3HPYEM.

- Aunna, s eme He TOTOBA.

- Tak TbI HUKOTa HE 6y,[[eI_[IB roroBa. Xo4ellb HAY4YUTHCA IJ1IaBaTh, HpBH‘aI\/'I B BOIY.

U g npeirHyna. S crama 3BOHUTH U 00ImAThCS, a Auta 0e3)KaJOCTHO MEHS KPUTHKOBaTh. MBI BMecTe C

HEH CMESINCH HaJl MOUMMU JIsAITaMU, 1 OY€Hb CKOPO OHHU Y MCHS UCUC3JIN.

- Hennoxo.

- Ouenb HEMIIOXO.

- Tak nepxatsb.

I'oBopuna Ainna.

Toma Y HAC BO3HUK KOHTAKT, MBI JaXXC JICIIUINCH CBOUMH XCHCKHUMHU CCKPpETaMMH. Tenepb Xe,

BCIIOMHHAs BCE 1TO, 5 C HETEPIICHHEM J>KAajla Hadyaja TpeHHHroB. M noxxmanace. ..

Amma u [luma mpumexamn. Crosuta 3amedaTensHas moronga. Jlake HeCKoipko Ooiee
3aMedaTreNnbHas, 4eM Haxo: OBUIO OYEHB COJIHEYHO M OYEHB JKapKo, M HACTpoil OBLT CKOpee Ha OTHBIX,
geMm Ha yueOy. Tombko He y Amrbl. CoOpaHHas U cepbe3Hasi, OHa B3OIJIa Ha TEIUIOXOJ] KakK X03siKa,
ocMOTpelia 3allbl W BhIOpania cebe 3ai Ha HOCy Kopaliisa. TpeHHHT ObUT 2X-THEBHBIM, a IJIBITH MBI
IoJDKHBI ObUTH 2.5 mHA. Celidac OB Beuep, JIIOAH COOMPAUCH Pa30HTUCH IO KAIOTaM M HACTAIUTHCS
OTABIXOM. Anna, IIOHUMaA BCC 3TO U MPEAYYBCTBY A, UYTO OTABIX MOXET 3aTAHYTHCA U CUTYyallusa BBIﬁIIeT
U3 TOZ ee KOHTpois. Pacmopsannack HagaTe TPEHUHT cpasy mocie mocanku. Mtak. YaacTHUKH, a 3TO
OBLIN BCE PYKOBOAUTEIH, T.K. KOMIIAHUHU U 0OaHKH OBLIM HE TOTOBBI IUTIATUTE 338 OOBIYHBIX MCHCI)KECPOB,
coOpanuchk B 3ale Ha HOCYy Kopabms, o01r000BaHHBEIM AJmoi. Ana mpenctaBwia Bcem J[uMy Kak
mupekropa MHCcTHTyTa, M Hadana TpeHHHT. OHa coolurmia mpaBuia paboOTH, a TodHee TPeOOBaHMS,
OOIHUM M3 KOTOPBIX OBLIIO HE Y4aCTUC BCECTO HAIIETO HOBOSBJIICHHOI'O KOJUUICKTHBA B 3KCKYPCHUOHHBIX
mporpamMMax, KOMX Ha TCIUIOXOAC IINIaHWPOBAJIaCh Macca. IInsxHBIE OACAHNA MHOTHUX YYaCTHHUKOB
TPEHUHTa U COCPEJOTOYEHHBIN, KECTKUM BHUJ AJUIBl KOHTPACTHPOBAJIU Apyr ¢ apyrom. Hapon
IIOHEMHOTY Ha4aJI ponTaTh.

- A ecnu s BBely CBOM IIpaBMJIa, U HE IIPUAY HA Balll TPEHUHI'? YTO BBl CMOXKETE C 3TUM IOJENaTh?
— Havall 3a1aBaTbh BOIIPOCHI OWH U3 MYKYHH.

- Brr CBO60£[HLIC JIOOU, BaM BBI6I/IpaTB. Ecan BBI BBI6I/IpaCTe OTABIX, TO BBl HC NPUXOAUTE Ha
oOyuenue. TpeHHHTOBEIH 3a7 3aKkphIT It Bac — TyT ke mapupoBaia Aita. Ho naBaiite Bce xe He
OyzneM 3a0bIBaTh, 324E€M MBI 37I6Ch COOPANINCEH, - CKa3ajia OHA YK€ MATYE U C YIBIOKOIL.

ITocne sTOTO €€ 0TBETA 3aJ] CIIOBHO BBIMEDP, — MEPTBSINAS THIIMHA OblJIa OTBETOM T'PYIIIIEL.

- Ouenb xX0po110, TOTJa JaBalTe IPOAOJIKUM, — CKa3asia AJa.

HpaBI/IHa TPpCHUHTA ObLIN IIPUHATBEI KaK-TO alaTU4YHO-IIaCCUBHO, IIOCJIE€ YETO BCEM IIPCIATIOKNUIINA

pazoiiTich. UToObl coOpaThcsi Ha OOydeHHE yke 3aBTpa yTpoM. S cpady xe moOexkana k dume 3a

00BSCHEHUSMHU.

- Jluma, oOBsCHM MHE, IOKATyHCTa, 3a4eM AJIIa TaK )KeCTKO BBIpyOmiia Toro My xunHy? Twl Bceraa
00BsICHSCITH TPaBUJIa MITKO U C FOMOpPOM. 3aueM AJlia mojaBuia rpymnmy?

- Y Aunel Takag MaHepa. Y KaxJ0ro TpeHepa CBOW CTUJIb, B 3TOM HET HUYEro IUIOXO0ro. A BIIpOUYEM,
CIIPOCH Y HEE CaMOM.

S mobexana k Ame.

- Aunna, cKaXyu MHE, 3a4€M ThI 3aJIaBHJIa TOTO MY KUHUHY?

- Yro THI 3TUM XOYeIllb CKa3aTh, 00BSICHH, - Ha4ajla B CBOCH MaHEepe 3a/laBaHUsI BOIPOCOB AJua.

- Hy, xorma TBI ckazana, 9T0 y KaXXI0TO €CTh IIPaBO BEIOOPA, M, BEIOMpPAst OTABIX, OHU yXKE HE MOTYT
BOMTH B TPEHMHTOBBIN 3a11. S BUAeIa Kak OH 3aMOJTdall, HO HE COTIacHiICs ¢ TOOOi.

- Oro TBOs UHTEpIpeTanusa. YTo UMEHHO ThI Buaenaa?

- Aa, 1 He X04y YXOAWTH B CIIOp O KOPPEKTHOCTH mombopa ciioB. MHe, mpaBaa, HHTEPECHO,
IMOYEMY ThI IOCTYIIWJIAa UMEHHO TaK, a HC MHA4€.

- Kaxk tak? Korzaa xoues 4yTo-To y3HaTh, HAy4MCh CHa4yajla FpaMOTHO 337jaBaTh BOIIPOCHI.

A YyBCTBOBAJIA. Yto MHE HE BBITAHYTH U KJICHIaMH OTBET U3 HEC, HO HE Cl1aBajacCh.

- Amna! S mpocTto X094y y3HaTh, HOYEMY ThI H30paja ®KEeCTKYI0 HE TePISIIyI0 00CyKISHUS MaHEPy
[I0JIa4y TIpaBWII TpeHHHTa. [logeMy OBl TeOe, HampuMep, 3Has, YTO Y MHOTHX HAacCTpOH Ha OTHBIX,
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He nomyTuTh ¢ HUMHU? Thl BUAENa, 4TO NPOU30LUIO ¢ rpynnoi? OHM ynuiu noaasiieHHble. 1M
OBLTO YTO CKa3aTh, HO OHU IPEAIIOWIN IPOMOTYATh.

- Ecnwm He Ha"gaTh ynpaBisATh TPYNIOHN cpa3y, TO )K€ HUKOTIa He HadHeIlb yrpasiaTe. He 3a0b1Baii,
9TO 3/1eCh TPHCYTCTBOBAJIM PYKOBOIUTEIN, MHOTHE M3 KOTOPHIX, - XO03sf€Ba COOCTBEHHBIX
KOMIaHUH. 3aWTpeIBaTh ¢ HAMH — 3TO INOTEPATh TPEHHHT. A TOT MY)XYMHA H3HAYAIBHO OBLI
HACTPOEH OTIBIXaTh. DTO HA3bIBAeTCS OTABIX 3a cueT pupmbl. OOyueHne emy He HykHO. ITycTh
JTydIie 4eCTHO yHIeT, 4eM BCIo Ipymnmny MHe nepebamamyTuT. S Bce ckazama. Temeps uau. T, s
3Ha10, OyJems y MeHs Ha rpynne. Toraa s cpazy Xody ¢ TOOOH JOTOBOPUTHCS BOT O 4eM. TpeHep
3nech . Tel — yyacTHHK TpeHUHTa. CTapaiics 0oJblne HaOMOIATh W 3alUChIBaTh. Bo3HUKatomme
BOTIPOCHI TaKkKe 3amuchIBail. 11 crapaiics ux detko dopmynupoBats. C IIIyIBIMH BOIIPOCAMH KO
MHe He mpucTaBail. 11 eme He cnpammBaii HeBmonan. He memait Mue pabotats. OTKpoii T71a3a u
YLIY, TOTJa HAy4UIbCcs. Xopouo?

- Xopomo. - Cka3ana s, TOYyBCTBOBAB 0CaJIOK Ha JyIIIE.

C Jlumoii y MeHsl Takoro HUKOTAa He Obuto. OH OTBeYasl Ha JIFOOBIE MOW BOMPOCHI B JIIOOOH MOMEHT

BpeMmeHH. Ero oTBeThl ObTM MH(DOPMAIMOHHO MOMHBIMH. OTBETH AJUIBI ITOXOMWJIN Ha OWTBY, Kak

Oyaro Obl OHa OT MeHS OTOMBajach W OYECHb XOTena ojepkars mobemy. Kaxmeri muamor ObLT

oTnenbHOW OuTBOW. [lo OKOHUAHWW AWalora OHa MHE, KaK ITOBEPKEHHOW CTOpOHE, JIMKTOBAala

ycnosus. «HaBepHoe, OHa 04eHB ycTana OT TPEHHHTOB, — IBITAsICh HAWTH palliOHATBHOE O0BSICHEHHE,
noayMaina s, - YTpo Bedepa MyJIpeHee».

Hacrano ytpo. S nomna Ha TpeHUHT K Ajuie, a Most Mama — K Jlume. Mama Morna oTasixath
KaK OpraHu3aTop BCETO 3TOr0 TEIUIOXOAHO-IUIaBydero Meponpusatus. Ho yx odeHb eil xorenoch Ha
TpeHUHT. VTak, MBI ¢ HEH pa3IeNMINCh U yCIOBWINCH OOMEHHUBATHCS MHCHHSMH W BICUATICHUSIMHA B
obex u BeUepoM.

Hayasica Annun TpenuHr. IlpennouB pasbirpaTh CLEHKH IIEPErOBOPOB O Ipoaaxkax, Aiia
3amnMcaja BCe Ha BUAEO U IIPOBEJAa BUACOAHAIN3, I0KA3bIBas YYACTHUKAM HACKOJIbKO OHM HUYETO HE
ymeroT. Buneoananus Amia Bena jkecTKO. 3a/laB CHadayia TPYTIe 3TaJOH OOCYXIEHHS HEJOCTaTKOB.
3areM Amma ¢ TOMOINBIO BONPOCOB, KOTOPHIE OHA Tak JOOWIA, ITOATANKHBAjla YYaCTHHKOB
KPUTHKOBaTh Jpyra. Cmakys moapoOHOCTH HeyZdad, AJula CIIOBHO XOTeJa ITOKa3aTh, KaKWe IypaKd
371ech cOOpaich U KaK OHHM MPaBWIBHO CIENANH, YTO TOIIIN YYUTECS y Hee. B Gonpmine okxHa 3ama
SIPKO CBETHWJIO conHIle. Bcs mpuponma pamoBanachk Temry. Tompko y Hac B 3aje BCe OOCTOSUIO TO-
npyroMy. C KaMEHHBIMM JIMLAMU Mbl KOBBIPSUIUCh B IIE€pPEroBopax. TeIuioxoj Kadajlo, U MEHs ¢
IJIOXUM BECTHOYIIIPHBIM amlmapaToM Hadayio MyTHTh. S BeIluia u3 3ana. «Kak ke tak? - mymana s, —
3a4eM Takas JKeCTKOCTh. 3aueM OWTh, ec’IMm MOKHO He OmTh? SI OBl Ha MecTe YJYacTHHKOB yIUIa C
Takoro TpeHHMHra. MHe OBUIO WX XaJK0O W MHE Ka3aloch, 4TO AJa HCIONb3YyeT TPEHHHIOBOE
MIPOCTPAHCTBO, YTOOBI TOU3/I€BATHCS HAJ JTIOABMHU.

EnBa moxmaBmnCE epeprIBa, s Opocuiiachk K Aie ¢ pacCIpocaMH.

- Tsl HEUEro He 3Haemb u He moHuMaemb? Kto yunn tebs Buneoananusy? Hukto? A s yuumack y
CronuHa, emie psaa ydnTelell U mMero OONBIION MpakTHYeCKHi OmbIT paboThl. JIFooMm HOIKHBI
MTOHATH, YTO OHM MHOTO 4YeTO He 3HAIOT U He yMEIOT. TONBKO ToTa Y HUX OyJeT KelaHHe yIUThCS.
OT0 crpaBeJIMBO BABOWHE, €CIIM Thl yUUIIb PyKOBOJIUTENIEH.

- Moxert, Amna, Tl IPOCTO OOUMIBCS. UTO KTO-TO M3 HUX OKaXkeTcs CuiibHee TeOs. [1oaToMy ThI
3apaHee cTapaenibes Beex 3a1aBuTh? Jlydmmmii crmoco 3ammThl — 3TO HanaaeHue. Tak?

- Te1 HEe MOXENIb CyANTH. THI TOJIBKO YUHUIIBCSA, © MHOTOTO HE BUIUING M HE 3HACIIb. THI MPHILIA KO
MHE YYHUTBCS — YUIHCh.

-  Ho s yummace y Jlumbl. A oH Tak He nemaer. OH MoOpo’kemaTesieH ¢ TPYIIOW W HHUKOTO HE
[IO/1aBJIsIET.

- Jluma He TpeHep, OH He yMeeT BeCTH TpeHuHIru. OH BeleT ceMuHaphl. Bce ero TpeHUHru — 3To
TeaTp OJHOTO aktepa. [locMoTpH, OH 3aBanmBaeT Jrojaeld wHPopMmareit. OHM ACCUBHBI Ha €ro
TPEHUHTaX, TOJIBKO OH OJAMH aKTUBEH. JTO HENPaBUIIBHO.

[MomaBneHHasi, HO He yOeXJAeHHAas B OOpPaTHOM M OCTaBIIasCsS TPU CBOEM MHEHHH, s IONLIa Ha

mpopoipkeHne TpeHnHra. OKas3ajock, 9YTO MOM ONaceHWs ObIM He HampacHbl. Ilocie mepepriBa B

IpyIIly HE BEPHYJIHUCh JBO€ y4aCcTHUKOB. OHM NPEANOWIN OTIbIXaTh U HE 3aHMMATbCsl TPEHUHTOBBIM

Ma30XM3MOM, KaK OKpeCTHIa AJUIMH METOL 5.

ITocne mepepbiBa TPEHUHT TNPOAOJDKAICA B TOH Jke MaHepe. Amja mIpecekana 00y ITOIBITKY
wropann3Ma MHeHnH. OHa omepupoBaia BONPOCAMH, WM NBITANACh Ha PE3KHE BHICKA3BIBAHUS
KaKoro-Tu00 yJacTHHKA 3a7aTh BOMPOC TPYIIE: «A KTO €Ile Tak AyMaeT?» — MOJYaHue TPYIIEI OHa
HUCTOJIKOBBIBAJIa KaK TO, YTO 3TO TOJIBKO Cy6’beKTI/IBHOC MHCHHC Y4YaCTHHKA. Cy6’beKTI/IBHOC - 3HAYUT
HeBepHOE. BBens npaBuiio «aHanu3 03 OIeHKn», AJula HapyIlala ero Ha KaxJoM mary. 5 6onsine He
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MOTJIa Ha 3TO CIIOKOWHO CMOTpeTh. VM Hauyama MoAnNepXKWBAaTh YYAaCTHHKOB. AJIa CTPEMHTEIHHO

obopBaa MeHs, a Ha CIIEAYIOIIEM IIepephIBEe PE3KO CKazama:

- Y MeHs cnoxHas Tpymnmna. S npomry Te6st MHe He MemaTh. OCTaBb IOJIe aKTHBHOCTH YYaCTHHKAM
TPEHHUHTA.

- Anna. 5l He MOTy CIIOKOMHO CMOTpETh Ha ATy JKUBOJAEPHIO. Sl TOXe TpeHep, 3TO MOU ropol U A
NPOTHUB TAKOTO TPEHUHTA.

- 3neck TpeHep 5. U 1 HECY OTBETCTBEHHOCTD 3a IPYIIILY.

- 51 Toxe HECY OTBETCTBECHHOCTD NECPC] KIIMCHTAMU.

- DBynp cmokoiina. KnmeHTsl ocTaHyTCsS NOBONBHBL. Ecmu ThI MHe Oynemp MemaTh, TPEHUHT
copBercs. Thl CMOXEIIb BECTH ATOT TPEHUHT OfHAa. Y TeOs eCTh 3HAaHWE B KAKOH MOMEHT 4TO
zenarb?

- Her, 1 eme Hu pa3y He BHIena 3Ty IPOTpaMMy.

- 3HAuuT, OCTaBb TPEHUHI MHE KaK TPEHEPY, a KIMECHTAMU 3aliMelbCs IIoCIIe.

- Torma 1 yiiny ¢ TpeHUHra, T.K. 1 HE MOT'Y BCE 3TO BUJETb.

- DTO TBOE MpaBo.

3a obemom s obmanacs ¢ Mmamoil. Crpammsas ee, Kak y HAX MPOXOAUT TPEHUHT, €CTh JH cOeXaBIIne

y4JacTHUKH. Mama Oblila OBOJbHA, € Bce OBbLIO MHTepecHO. M3 JIMMUHON TpyIbl HUKTO HE YIIEI.

)II/IMa 3a0aBIIsT  BCEX WHTCPECCHBIMHU HCTOPUAMHU, aAHCKIOTAMMU. .HIOZ[I/I OXOTHO BBIIIOJIHAIN €TI0

ynpaxsaeHus. EMy yznaBanock monmep)knBaTh aTMocdepy ydeOBI-oTabIxa. S pacckaszaia mpo Hairy

CUTYyaIHIo, cka3aia. YTo He moHay OoJiblne Ha TPEHHHT.

- Ter He MOXXemb OpocHUTh yaacTHHKOB. KTo e uM Torna momoxker?! — ckazajga MHE MaMma.

ITocne obenma s momenack B rpymmy. Oxa3anoch, 94TO €€ MOKHHYJIH €IIe HECKOJIBKO yYaCTHHKOB.

Ocranoce Tonbko 4 dyenoBeka. OcTaibHBIE MPEANOWIA 3aropaTh. T.K. TEIUIOXOI CHENall CTOSHKY.

Korma Amra mpojoibkuiia CBOM HCTS3aHMS, S HE BhAepkKalla U coexana. Sl HI4eM He Moriia ToMOYb

octaBmmMcs. CiioBa 3acTpeBajii y MEHs B Troplie, pyKd HeMenH. Sl dyBcTBoBaja ceOst OecrioMOnTHOM

MaJeHbKOM neBoukoi. Kak TOiabkO s BBIILIA M3 3a1a, CJI€3bl I'PaJlOM MOJWINCH y MEHs M3 Ija3, a

HEMBIE PBIIAHMS COTPSACIN Moe Teno. S mobexana mpsATaTbes, 9ToOsl HU gai bor, MeHs He yBHIEN KTO

HI/I6yI[I) U3 KIMEHTOB. S 3a0uiach B MalIMHHOE OTACJIICHHUE, CClIa Ha KaKOU-TO CYHIOYK U TOJIBKO TYT

TO3BOJIIIIA ce0e BBITUTAKAaThCS B Tosloc. MHe ObuT0 Tak mioxo! Beck Mup mis mens momepk. MHe 05110

00JBHO 1 OOHMIHO 32 YYaCTHHKOB TPEHMHTA, YTO MX TaK 0€3:)KaJOCTHO OOMaHyJIM M HaAPYTaluCh HaX

HUMH, a OHH >K€ 3a 3TO 3aruiatuiad. MHe ObuTo OO0JBHO M OOWIHO 3a ceOs, 9TO S HUYETO HE MOTY

W3MEHHTD, UTO i MycTas W kajkas. S Obuta o4eHb 371a Ha AJUTy M CUHTala, 9TO OHA HE UMEET IpaBa

TaK IMOCTynaThb, 4YTO OHA HATJIbIM 06p3.30M TIOJIB3YCTCA CBOMMHU MTOJJTHOMOYHAMHU U TEM, YTO OHA BJIAJICET

TeXHUKaMHU. A yYaCTHHKH — HET. « DTO BCE paBHO, UTO OUThH pebeHKa, y KOTOPOTro, K TOMY K€, CBS3aHbBI

pyKu», - qymana s IpO Tak Ha3blBaeMbI AJUIMH MeTol. - HeyauBuTENbHO, YTO IOYTH BCs rpynna

pa3Banmiack. Y ANBHTEIBHO IPYyToe, YTO KTO-TO BCe XK€ ocTaics. U g mokmsack cede, 9To 3T0 AJUTHH

MIepBBIA U TocheaHnid TpeHUHT B Hrkaem HoBropoge, moka s pykoBoxy ¢umuanom. S He momyury

0oJIBIIE  ITOTO BaHJaJIu3Ma. Heckonbko YCIIOKOUBIINCH OT 3TOU MBICJIH, S TOoIIJIa YMBIBATHCA U

3aropars.

Oxkazanocs, 9To J[MMa OTIYCTHII CBOMX 3aropartb, IepeHecs TPEHUHT Ha Bedep. Tak ImouTH Bes
rpymnmna coOpajack Ha 3aMEJaTeNbHOW MoyisiHe. MBI 3HAKOMHIIHCH YK€ IPOCTO KaK JIIOIH, T0OpbIe
MOy TYMKH, TUiecKanuch B Boire, 3aropanu. Ama yumia Tpymiy U3 TpeX 4YeIOBEK IAe-TO TaM, Ha
TEIJI0X0/1e. DTO yKe He BaXKHO, 3TO X BEIOOD.

AJna He CMOTJa CTaTh MHE MOJEINBIO TOTO, KaK HaJ0 BECTH TPCHUHTH, HO TEHeph s MOHAJIA,
Kak He Hamo. Kak 3T0 cTpamHO, KOra TpeHEp IONB3yeTcs BCEMH IpHEMaMH MacTepCKH, HO
0e3Ka0CTHO, 0€3 Teria u cocTpagaHus. AJlla MPOCTO He JIOOMIA CBOIO TPYIITY U HE TIPOIIaia JIFOISIM
¥X HeKoMIeTeHTHOCTH. Ee cTvih 51 HasBana «Mopaoit 06 3a60p». Kak roBopun Iuma: «Her xopomux
U IUIOXHX CTHJIEH BEICHHS TPEHWHTA, €CNH IIPH 3TOM TPEHEPY yAaeTcs IepenaTh 3HaHWe. Aie 3To
ynaetcs. Tonpko Tebe pemaTh, KaKoW CTHIIb M30paTh IS ce0s. Y KakIOTro CTHIISI CPeld KIHEHTOB
€CTh CBOU IIOKJIOHHUKH W CBOU IPOTHUBHUKHU. VY Aisl He OBIBaeT CEPBIX TPCHUHIOB. N ot ee
TPEHUHIa B BOCTOPre, HO OBIBaET U TaK, YTO OUYCHb HCOOBOJIBHED).

MMABA 8. MOU MNEPBbIU
CAMOCTOSATENbHbIA TPEHUHT.

«He moponucs, - ckazan on cebe. — Kax 2060pun noconuwjux 6eponrooos, euwtv 8 uac eovl, a npuoem
yac nymu — OmnpPagIANcCA é Rynbvy.
Iayno Koanvo «Anxumuxy
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[TapannenbHO ¢ IpoAakaMu s OCBauBala TPEHEPCKOE HUCKYCCTBO: IIPUCYTCTBOBAJIa Ha BCEX
IIPOJaHHBIX MHOK TPEHMHIaX, acCHUCTHpOBajla TpeHepaM, NpueskaBmuM u3 Mocksel. Hukro He
TOPOIIWJICS YYUTh MEHS TPEHEPCKOMy MacTepcTBy. IlosToMy s cama B3snack 3a neno. Hauana c toro,
4YTO CTajla MPOCHUTH NPOBECTHU caMon OTACIBHBIC KYCKHM TPCHHHIA, UTI'POBBIC PA3SMHUHKH. Mue mum
HaBcTpeuy. Bce BO3HMKaromiue y MEHs BOIPOCH $I CTAapaTelIbHO 3alUChbiBalia, a 3aTeM Myuwuia
TPEHCPOB CBOMMHU MHOT'OYUCJICHHBIMU ((HO‘{CMy)), OTBETHI TaK)Ke 3amuceiBaiga. OOHOBIAIA MaTepualbl
narok. Ecimm BUCIA, YTO B MOUX KOHCIICKTaX €CThb HH(bOpMaHI/ISI, KOTOpast OTCYTCTBYET B ITAITKE.

Becs cBoit oTmyck s Taxke nposena B Mockse. [locenunace s B MOCKOBCKOM odHice, KOTOPBIHA
B T€ BpEeMEHa TPECTABIISI cO00H OOBIYHYIO KBapTUPY, Mepeenannyio B oduc. KyxHs, BaHHas U BCe
IIpoyee TaM UMEeNIOCh. Tak 4To s IPEKpacHO XkHila, Ucala CBOIO AUCCEPTALUIO U YUYacTBOBAJIA BO BCEX
TpPeHHWHTaxX KoMIaHuu. S cpasy ormeTnia 6oyiee BEICOKHI YPOBEHb YUaCTHUKOB TPEeHHHTa B MOCKBE B
IUTaHe THGOPMUPOBAHHOCTH U TITyOMHBI 331aBa€MBIX TPEHEPY BOIIPOCOB. DTO MPHIAI0 MHE CMEIIOCTH,
gto B HmxHeM s CMOr'y BECTH TPECHUHITH CaMOCTOATEIIBHO, T.K. ny6nm<a TaM HC TakKas UCKYIICHHAA.

n TakK, d Tyjadia 1o MoCKOBCKUM MY3€4AM U UCTOPUYECCKUM MECTaM, pE€aakKTHpoBaja TCKCT
CBOEH Juccepranuu U BAPYT, 0 Ero BenudecTBo ciyuall, - g IpoBeia TPEHUHI 110 MapKETUHIY UL
LIEJIOr0 OTHeNa MapKeTHHra OJHOW OYEHb U3BECTHOM KPYNHOM POCCUICKON KOMIIAHUU. BOT Tak BOT
MpoCTO, HEeXAaHHO-HeragaHHO. “Kak »To mpomszomwio?”, cmnpocute Bpl. “M mouemy TpeHUHT MO
MapKETHHTY, €CJIM Thl YYWIach TPEHUHTaM o mponaxam? M kak xe mpuHIUI “MbI 00y4aeM TOJIBKO
TOMY, 9eM B COBEpIICHCTBE BiaaeeM camu?”’ Oxa3plBaeTcsl XM3Hb HAMHOTO MHOTOOOpaszHee M
MHOTOBapUaTUBHEEC,YEM HAIIU ITPEACTABIICHUA O HEH. BBIPAKCHHBIC B HAITUX ITPUHIUIIAX.

A cayumunoce ciemyromiee. [loka s OTABIXasa, WCTMONB3YSA OTIYCK Ui paboTHl Hax
HHCCCpTaHHeﬁ " TOJIYYCHHA ONbITa IO TPECHHUHIaM OT CBOUX MOCKOBCKHX KOJUJICT, HaIl I/IHCTI/ITyT
MTOJYYHJT KPYIHBIN 3aKa3 Ha HECKOJIBKO TPEHUHToB. OXHUM M3 00s3aTEIbHBIX YCIOBUH COCIKH OBLIO
TO, 4TO HPOBCCTHU BCE€ TPECHUHIU MBI HOJI>KHBI ObLTH OOHOBPEMEHHO. MOJIOI[I)IC " IIPEANPUUMYNBBIC
X03s4€Ba KOMIIAHUM BBIBO3WJIN BECHh MITAT CBOUX COTPYAHHUKOB Ha IIPUPOIY. Ounn XO0TeJIH, YTOOBI OJIUH
JCHb JIIOAU YYUIIUCH, a IIpyI‘OfI JCHB,0TJbIXAJIH. Tax CKa3aTb, COBMECTUTH NMPUATHOEC C ITIOJIC3HBIM. N
HaC OHM 3aKa3bIBaJld TPCHUHTU 110 MCHCIKMCHTY, ITpOJIaKaM, JIOTUCTUKE U MapKCTHUHTY. HpI/I qeMm, 110
MapKeTHHTy Habmpanack rpynma B 40 gemoek. VHCTHTYTy KaTtacTpoHdeckwm HE XBaTall0o CBOMX
TPEHEPOB, U TO, 9TO g Obuta B MocKkBe, Bcex KpaifHe oOpamoBano. MeHs Haml reHepalbHBINH CIIPOCHII,
TOTOBA JIM 5 COBMECTHO C €Ill¢ OJHHM TPEHEpOM, ee 3Baii AHHA, MPOBECTH TPEHUHT MO MapKETHHTY
s Tpynmbel B 40 genmoBek. KoHewno, AHHa OyaeT BeIyIIMM TPEHEpOM, a S — KO-TpeHepoM. Mowu
pa3MBINUICHHUS OBUTH KPaTKUMH. B TOJI0OBE IPOHECIOCH, YTO OCHOBHOW TPEHEp 3HAET, YTo AenaTh. Uto
A X049y CaMOCTOATCIbHO BECTU TPCHUHIU. Yro FOCHOI[L yciabimiajl MO MOJMTBBI U IIPEAOCTABUIT OTOT
cnyqaﬁ. briio CTpamHoO, T.K. TPCHUHI OBLI JJIs MOCKBI/I‘ICI\/‘I, Ja K TOMY XK€ Jid COCUUATINCTOB II0
MapKEeTHHTY, HO, KTO HE PUCKYET, TOT HE MbeT maMianckoe. 11 HaBepHoe, HE ecT yepHyto ukpy. U s
cornacmiack. “OTIMYHO,” — CKa3al TEHEPalbHBIA, MPENOCTaBUI MEHS AHHe, W OOJNbIIE STHUM
BOIIPOCOM HE 3aHUMAJCS.

[Ipuxoxy s K AHHE U TOBOPIO:

- Amns, Jluma ckazanm MHE TOMOYh TeOe B TPOBEJACHWHM TPEHHHTA IO MapKETHHTY, T.K. TPYIIIa
Y4aCTHHUKOB OYCHBb oonbmmas. S rorosa JCJIaTh BCC, UTO ThI CKaXXCIIb.

- Yro 3HaumT, TpeHHUHT TI0 MapkeTuHry?! S ero Hukormaa He Bena!! S gymana, uto Oyay MpOBOAMTH
TPEHUHT 110 IPOJaXkKaM UJIH J1€JI0BOMY B3auMmoencTBuio!!!

- He 3Hato, A=, He 3Har0. J[uMa MHE cKa3al, 4TO ThI TPEHEP OIBITHBIHN, BCe 3HaEMIb. S Tebe TONBKO
IIoMoraTs JOJIXKHA. )Ia 1 TO TOJIBKO ITOTOMY, YTO I'pyIina OosbIIas.

- Kaxolf s TpeHep ONMBITHBIM, I B KOMIAHWIO NpHIUIa paboTaTh mo3xke Te0s. [lo MapkeTHHTY o
HUYeTo He 3Har. Tebe Touno J{uma 3T1o ckaszan? Tel HUYEro He mepemyTana’?

- Her, He nepenyrana.

Bort takoii y Hac ¢ AHel pa3roBop cocTosuica. A, HaJ0 cKa3aTbh, 4TO AHA nelcTBUTENbHO B UHCTUTYTE

HenaBHO pabotana. Ee Tyna Anmna mpuBena. Ajuta paboTana B HHCTUTYTE YK€ HECKOIBKO JeT. TyT s

Ipo ATy BCIIOMHUIIA.

- Amns, noineM k Amte. CopocuM y Hee MaTepuainsl 10 MapketuHry. Hy, manky Tam, Wi Kakue
Jpyrue pas3aTouHble MaTepuainbl. Beop B MHCTUTYTE €CTh TPEHUHI 10 MapKETHHIY, HOWIeM
TOTOBUTHCA.

AHSA co MHOM cornacuiiack. MBI UieM, a y MeHsI BHYTpH Bce xoJoneeT. “Kak xe, - ;mymaro, - Mbl OyZiemMm

TPEHUHT BECTH, €CIM 00€ HH pa3y ero Jaxke B TIjlaza He BuAend. Jla K TOMy XKe UL TPYIIIBI

po¢eCCHOHATBHBIX MapKeToaoroB. [IoaIMyT OHM Hac Ha CMeX, 3TO eIl B Jy4IeM Cllydae, eclld y

HUX HACTPOCHHE Xopoliee OyAeT. A TO MOTYT Pa303JIUTECS W IMOKOJIOTUTH, TN SI0JJOKaMH MOYCHBIMHU

3aKUAATh, KaK IJIOXUX aKTEpOB.”

[Tpunun met k Amste. OHa B coceiHel KOMHATE CHJieNia M K CBOEMY TPEHUHTY TOTOBUJIACH.
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- Anna, 4yTOo THl 3Haellb O TPEHUHIe IO MapKeTHHry? Jlail HaM MaTepuaylbl U YNPaXKHEHHUS.
Pacckaxu, 4to fgenars? — 3TO s CIpaIluBaro.

- Anna, s HUYEro He 3HAIO U s HE FOTOBAa BECTU HTOT TPEHHHI. DTO K€ aBaHTIOPU3M. OJTO HE
npodeccrnoHaNbHO. — 3TO AHSI MAPAIIIEIBHO CO MHOM B IPyTroe yX0 AJUTe TOBOPHT.

- JleBYOHKM, HIUTE, TOTOBBTECh. A CO BceMH Bompocamu K JluMe oOpamiaiitec. OH 3Ty Kamry
3aBapuil, OH MyCTh W pacxjieObiBaeT. Y MeHS y caMoi Tiasa Ha jo0 Je3yT. 2 AHs J0 Hadaia
TPEHHHTA, a Y MEHSI IpOopraMMa He TOTOBa. TOT TPEHUHT, KOTOPHIH sI IO MEHEDKMEHTY BEIy, IM
HE HY>XEH, OHM BCE JIydllle MEHs 3HatoT. Y MeHs rpynna — CoBeT QUpeKTopoB. MHe Hajo 4yylo
COBEPIIUTH U MPHUIYMaTh HOBYIO IPOTpaMMy. Y MEHS HET HH BPEMEHH, HA CHJI eIle U MapKeTHHT
pa3buparts, - Tak HaM AJlTa OTBETHIIA.

AHS TIonpocuiia MEHSI OCTaBUTh UX BABOEM, s Bbinuia. «Hy, - gymaro, - Biaurmum». W momwia s x Jume.

OH MHE B KOMIIBIOTEpE HaIlell BCE MaTepHaibl, KOTOPBIE y HUX OBIIM MO MapKeTHHTY. Eme s B3sia

Kotnepa u 3acena MapkeTHHT ITyAupoBaTh. [lumMa MHE mocoBeToBa emie k Onery oOpaTHTbes, eIie

onHOMY TpeHepy MHCTUTYTa, KOTOPBIA BpoJe KaK BeJl TPEHUHTH 0 MapKeTHHTY. Oner npumen B opuc

BeYepOoM, KOTJa nepeOpaHKy 3aKOHIMIINCH, U BCE PAa30ILINCh 110 JOMaM, U paccKas3al MHE OTHEIbHBIE

KYCKHM TPEHHUHIa: TEOPUI0 M NPAKTUUYECKUE YNPAXHEHMs. A elle CKa3aJl MHE OJHY Ba)KHYIO BEllb,

KOTOPYIO /10 3TOT0 HU OJMH TPEHEP MHE HE FOBOPHII U KOTOPOH 51 pyKOBOJACTBYIOCH U 110 CE€H I€Hb:

- Tocmymaii. Tl MOXemb BHIOpaTh, YTO U3 TEOPHH TeOE BKIIOYUTH B TPEHHHT. Takke MOKEIIb
BapbUpPOBAaTh W YHPAKHEHMSAMH, C TIIOMOIIBIO KOTOPBIX JTa TEOpHsS YCBaWBaeTcs U
0TpabaTHIBAIOTCS IPHUEMBI €€ HCIOIR30BaHMA. Ho BOT 4TO THI MpOCTO 00s3aHa chenaTh, Tak 3TO
HAlTH CTep)KeHb U1 CBOETO TpeHWHTa. [y OOHOMHEBHOT'O TPCHWHTA CTEP)KHEM IOJDKHA OBITh
BCero ojxHa uzaes. Bcero omgHa MBICIB, HO MBICIB CHCTEMOOOpA3ylomias, Ha KOTOPYIO, CIOBHO B
JIETCKON MUpaMUIKe, HAHM3BIBAIOTCS BCE TEOPETUIECKNE M MPAKTUIECKHE IIEMEHTHI TPEHUHTa. A
Telnepb cama IOJyMai, Kakas UJes CTaHET CTEP)KHEM B TBOEM TpeHMHre. Eciu cMoxellb 3TO
caemnaTh, CAUTali 4YTO TPEHUHT COCTOSIICS. ECIi He CMOJKeITb — JydIe 3a Hero He Oepuch.

IIpu 3TX cioBax BEITapamiuia s CBOM IJa3a, T.K. Y MEHS B TOJIOBE ObUIa Kyda Wil M MBICIECH IO

MapKeTUHIy. A BOT KaK UX K OJHOM MBICIM CBECTH, 51 HE 3HaJA, U JyMajla, YTO 3TO HEBO3MOXKHO.

Hauana Tyt s Onera TpsCTH Kak rpyIry, 9T0ObI OH MHE 3TOT CTEPKEHb OBICTPEHBKO Ipuaymai. M u3

CBOET0 TPEHUHIa 1103auMCcTBOBaN. A OJier HU B KaKyr0, MOJIYUT KaK IapTU3aH, OTHEKUBAETCSL.

- S Tebe yxe Bce ckazan. [lamemie TBOs pabora. 3meck WHGOpPMAaNWU HA TPHU AHA, a Tebe HyXKeH
OHOTHEBHBIN TpeHUHT. U He 3a0bIBail 0 4MCIeHHOCTH TPynnbl. 40 9eIOBEK MPOCTO OT CKYKH
YCHYT, €CJIM THI CTAaHEIIb AUCKYCCHU C HAMH BECTH. 3allOMHH, YEJIOBEKY HPABUTCS caMOro cebs
CIIymaTh, a He APYrux. A y Te0sS ImpOoCTO HEeT BPEMEHH, YTOOBI KaXIOMY JaTh BO3MOXKHOCTB
BBICKa3aThcsA. Tak YTO BCE AWCKYCCHH HCKIIOYEHBL. BriOmpail Takuwe ymnpaKHEHHS, YTOOBI
OJIHOBPEMEHHO Bce paboTanu. Teopuio momaBail MUHWIESKIHAMH. [[JIs BCETO 3TOTO CTEPXKHS y
MEHS MPOCTO HET, T.K. 1 TPSHHUHT BeJ B HeOoubmIoi rpynme. Jlymai, noporymia, xymaii. Y teds Bcs
HOYb BIIEPEIH.

Ckazan oH 9T0, 1 yiien. S ObICTpeHbKO coOpaiach M momnuia rysisite B LlapuiimHckuii mapk, 6Jaro Harmr

odpmc Hemaieko pacmojarancsa. llpupoma, BOJOEMBI, CBEXHH BO3IyX BCETrAa MHE ITIOMOTAlN

COCTPENOTOYUTECS M PEIINTh BOIPOCH-peOychl. BcmoMHMIA S TpPO 3TUX MOUX MONTYAIHUBBIX

ITOMOIITHUKOB, B3s1a (poToammapar, i, oka He CTEMHEJIO, YIIIjIa TyJIATh.

boxe moit! Kak mpexpaceH napuuuHckuii mapk Ha 3akate! BennuaBble CTOJIETHHME JIHIIBI,

CTPEMHUTETHHO B3IBIMAsICh BBEPX M 3aKpHIBas IOJI HeOa, y)Ke XpaHsIT B CBOMX BETBAX TalfHY CyMepek. A

03epa CBETATCSA BCEMH KpacKaMH, OTpakas B cebe COJHIIEe U PO30BEIe 00s1aka. Bricokast KOBBUIB, MATKO

LIEJIECTS, YTO-TO IIEMYET MHE Y caMblX MOMX HOT. IIpucesna s psiioM ¢ KOBBUIBIO U CTaja CMOTPETh Ha

rJ1aab 03epHON BOAbL. B romose HH OqHONM MbICTH, a B Aylne My3bika. M Tak MHE XOpOIIO CTallo, 4TO

HaBEpHOE, TaKWe COCTOSHHWA, JIIOAM CYACTheM Has3bIBalOT. Bckoumima s wW  moOexama B

[10JIypa3pyLIEHHbIN I'POT, 3aT€M K HEJJOCTPOEHHOMY JIBOPILY, 3aT€EM B XOJIMUCTBIE II0JIS, YTO HENAIEKO

ot MeTpo OpexoBo. S caenana Kydy CHUMKOB 3THX KPacoT CBOMM (¢oToammapaTroM. A ayIia Mosi BCe

mena... YKe CIyCKasich C TOPBI K 03epy, YTOOBI 3aTeM TOWTH JoMoi (TouHee, B oduc, TIe s xKuia BO

BpeMs OoTITycKa B MOCKBe), I IoyMana O TpeHHHTe, 0 MapkeTHHre. Yto takoe MapkeTuHr? C dem s

Mory ero cpaBHATE? Kakoif nemnocTHsI 06pa3 moctpouts? M TyT MeHs OceHMIIa MBICIb. Eci pRIHOK,

Ha Ha KOTOPOM BeJIET CBOIO NESATEIBHOCTH (HpMa, - 3TO 03epo, a TOUHee, Mope, 0e30peXHbBI OKeaH;

TO ¢upMa — 3TO KOpaOilb, KOTOPHIA IUIGIBET 110 BOJTHAM PBIHKAa-OKeaHa K CBOCH IENH-TaBaHU WU

mopTy. Torma MapKeTHHT — 3TO CHCTeMa HABHTAMU. DTO T€ 3HAHUS, KOTOPBHIMH 00JafaeT KaluTaH -

XO034MH KOMIIaHWM (TOYHEe, PYKOBOIWTENH) OTH 3HAHHS MO3BOJSIOT €My COPHEHTHPOBATHCS II0

3Be3/1aM, 110 KapTe ¥ KoMmacy B 6e30pexHoM okeaHe. M mpuBecTH cBoii Kopalib TOYHO K MECTY TOYHO

B CpOK, JaXke eclii ceiyac oH He BHIUT OeperoB. Mnmes pommnace!!! MapkeTHHT — 3TO cHUCTeMa

Hasuraruu!!! Ilostomy, d9roObI KOpaOmb-KOMIaHUS HE pa30miIcsi, HE HOoTepesa YOBITKOB,
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PYKOBOIWTENs AOIDKEH HM3y49aTh W aKTHBHO HPUMEHATH B CBOCH paboTe MapKeTWHT. DTOMY M

MTOCBAIICH Haml TpeHUHT. Kak mpuBecTH Kopabib K HAMEUCHHOM [IeNH 10 BOJTHAM PHIHKA.

Korma s mpumma B oduc, TO OBICTPEHBKO HapHcoBalla KopaOib-IapyCHHK, 3ammcaja
OCHOBHBIE TTOJIOKEHHUSL.

HazaBTpa sBUIIack AHHA, KOTOPOH MPHUIIIOCH B3ATh Ha ce0s OTBETCTBEHHOCTH 32 TPCHHUHT, U 5
MOJIEJTMIIACE C HeH CBOMMHM HMACSIMH. Tak MOH PHCYHOK OBLI OTKCEPOKOIMPOBAH M BCTABJICH IMEPBBIM
JUCTOM B MANKy TPEHHUHTA.

He crany onmceiBaTh, Kak MBI IENBIA JIEHb TOTOBIJINCH K TPEHHUHTY, IHCATH IPOTPaMMy H
pacnpenemsuin posi. CKaxy TOJBKO, YTO MBI 00€ OCTalUCh TOBOJBHBI CBOMM “‘NETHINEM’, W BCE
JIpyTHe TpeHEephl Hac MOoAAepKayid. TpeHHHT cocTosul, Kak M coBeToBad MHe Oier, W3 KyCOYKOB-
MUHUJIEKIUH, YIPaXXHEHUH B IpyINIIax-TpoHKax, Ha KOTOPbIE MBI IEIUIN ayAUTOpUIO B 40 uenoBek, 1
OO0JBIION UTOTOBOW JIEIOBOH MTPHI, B KOTOPYIO Takke OBIIM BKIIOYCHBI BCE YYAaCTHUKHU TpEeHHUHTa. Bee
YOpaXHEHUSI W WTOTOBas Wrpa MOATBEPKIANH HICI0 O TOM, YTO MAapKETHHT I PYKOBOIUTEISA
KOMIIaHHH — 3TO BCE PaBHO YTO CHCTEMa HaBUTAIMH I KaUTaHa KopaOJIs.

Ha cnenyromuii nens Obita cy600Ta, 1 ObUT TPEHUHT. Sl mpuexana K Ha3HAYCHHOMY BpEeMEHHU
B HAa3HAYEHHOE MECTO, I’K€ BCIO HAIly KOMaHAy 3a0pajy MHOTOYHCIEHHBIE aBTOOYCHI 3akazumka. 1
BOT MBI NpuOBIBaeM B IMHWKapHBI maHcmoHaT B IlomMmockoBee. 1 3axoxy B (ermeHeOenbHBII
BECTHOIOIh M YYBCTBYIO, KaK y MEHS MOAKAIIUBAIOTCS KOJEHKH. M TyT MHUMO MEHS NMPOXOAWT HAII
TpeHep Aiua, u, OyHcTas JTyde3apHoOi yIbIOKO#, TOBOPUT MHE CKBO3b 3yOBbI:

- 3amomuu. TpeHep Bcerna MOJDKEH BBINISAIETh YBEPEHHO U T0OpoxenarenbHo. Kaxaplid, KTo TeOs
BHJIUT, TOJDKEH JAyMaTh: “Jla, oHa NEeHCTBUTENBHO JOCTOWHA MEHS YUHUTE . Y Hac He OyaeT BTOpoit
BO3MOKHOCTH TIPOM3BECTH IIEPBOE BIICUATIICHHUE. YIIBIOANCS M MOMHH, YTO JaXe, €CIH Tl HIUETro
HE 3HaeNIb WM 3a0bUIa BCE, YTO 3HAja, HUKTO He JoKeH 00 3ToMm moragathes. Tol sxenmuna! Ha
MO000H BOMPOC THI MOJXKEIIb ITO3BOJHUTH ceOE IMPOCTO MHOTO3HAYUTEIHHO YIBIOHYTHCS HWIH
cupocuTh: “A BBl camMH Kak gymaere?” He cymecTByeT BOIPOCOB, C KOTOPBHIMH OBI TpEHEp HE
3HAJ, 9TO JeJIaTh. YIIBIOAICS, U IEepKU XOPOIIYyI0 MUHY IIPH IUIOXO0H Urpe.

CkazaB 3TO Ha XOXy, AJUla TIPOIIIBUIA MUMO MEHS, IPHUCOSAWHUBIINCH K TPYyMIe, O KOTOPOH MHE

cKaszay, 4To 310 COBET IUPEKTOPOB.

S Buzena, uto Oyaymue Y4acTHHKH — 3TO BCE MOJIOIBIC JIFOJM, HALIH POBECHUKH. Bce oHM
ObUIH DHEPTUYHBI, PAaJOCTHBI, OOmUTENsHB. OT HHUX HCXOIWJIa YIOWBHTENbHAS >KH3HEHHOCTH. S
pemmia He YHBIBaTb, HE TPSACTHCH, a MPEIOCTABUTH BCEMY IPOHMCXOIWTH TaK, KAK OHO IPOMCXOIHT.
ITocmoTpeB Ha AHHY, S yBHENA, 9TO OHA TOXE MPEKPACHO BiIafeeT COOOH M BBITIIANT TaK, OYATO BCIO
JKU3Hb BeJla TPEHUHIW II0 MapKETHHIYy M KaHAMJATCKYH0 3alllUTWIa Ha 3Ty Temy. “Bor 3to kiacc, -
moxymaia s, - Bor 3ToMy s IOMKHA IOYYHTHCSA Y CBOMX MOCKOBCKHX Koyuier. MIMeHHO Tak s Oymy
BectH ce0s B Hwknem HoBropome Ha cBoeM COOCTBEHHOM TPEHHHTE, a TPEHHPOBATHCSA OyAy HPSMO
371€Ch U ceifuac”.

Bxoxy B 3ai, TOTOBIIO ITOCKY, PacKJIaIbIBal0 IPUTOTOBJICHHBIE Marepuansl. HaumHaeTcs
TPEHUHT. AHHA TOBOPUT BCTYMHTEIHHOE CIIOBO. S pHCyI0 Ha JOCKe CBOM KopaOmuk... M TyT u3 3ama
paznaercs Bompoc: “B Kakoi KOHLENIMM Bbl IPENOAAETe HAaM MApPKETUHI? YWiu JIM Bbl TEOPUIO
TaKoro-To M Takoro-to? Kakyro nuteparypy BbI ucnojib3oBanu?” HaBepHoe, 3TO Te camble BOIPOCHI,
Ha KOTOpBIE HAJ0 MHOTO3HAYUTENFHO YIBIOHYTHCSA. AHS IPEUIOKMIa K OMOIHorpaguy BEpHYTHCS B
KOHIIE TPEHMHIa, a celyac NeperTu K HoBoM Teme. Tak, BOCIOIb30BaBUINCH TEM, YTO YUACTHUK 3aJall
IeNTyIo 000My BOIIPOCOB BMECTO OJHOTO, AHS HE OTBETHJIA HM Ha OJIMH.

Crenyromuii Kycok nH(GOpMAIUK J0DKHA ObUTa JOKIIAIBIBAaTh 5. BRIXOXKY s K mOcKe, Oepy B
pyku (iaomacTep, OTKPBIBAI0 POT M HAYMHAIO TOBOPUTH. VI TYT CIBIIIYy ST CBOH Cia0BIif TOJOCOYEK,
KOTOPBII B 0OJIBIIOM aKTOBOM 3aJIe IPOCTO TOHET. CTaparoch TOBOPUTH TPOMYE, a TOJIOC HE CITYIIAeTCS
MEHSI, CPBIBACTCA.

Hamo cka3atp, TpeHHWHT [T TpH HOBOJBHO CHIBHOM COIPOTHUBICHHH CO CTOPOHEI
Y4acTHUKOB TpeHHHra. Ilocie ouepelHOro Takoro MHTEIUIEKTYalbHOI'O Hae3/la Ha HAac TPEHEPOB, 5
HAaKOHEI-TO TIOHSUIa, YTO YYAaCTHWKH TPEHWHTA, MOJIOAbIC SHEpruYHBIe aMOHWIIMO3HBIE JIFONH,
CTPEMIUINCH HE HAC OIyCTHUTH, a ce0s MOKa3aTh Iepesl CBOMMH K€ KoJuleraMu. B Takom coctaBe oHH
coOupannch BIEPBEIE, TO3TOMY BCSYECKH CTPEMIUINCH BBIICTUTHCA U3 ToNmbl. Korma st 3To moHsia, To
MHE CTaJo JIETKO, U s MOYyBTCBOBaja ceds yBepeHHO. Korma ske MBI Iepenuid K UTOTOBOU JIEOBO
urpe, B XoJe KOTOPOH YYaCTHHKM IOJDKHBI OBUIM CaMH CO3/1aBaTh CBOM KOMIIAHWH, INPOBOIUTH
HCCIICIOBAHMS PhIHKA M MIPO/IaBaTh CBOM TOBAp Uepe3 IMpe3eHTANHNIo, 3TO ObII HAacCTOSINH (efiepBepK.
Bce ygacTHHKH Tak BKIIOYIIINCH B UTPY, Kak Hadaiaw paboTaTh, Ja Tak JOBKO, CTOJIBKO HAEH cTamn
HaOpachIBaTh, YTO I TOJIOBOIT KPYTHIIA, CTApasich HUYETO HE YIYCTHTh. B MTOTE TPEHUHT yHajcs U Bce
OCTAJIUCh JIOBOJIBHBI.

Xo04y HECKOJIBKO CJIOB CKa3aTh O caMoil menoBoil mrpe. OHa cama 1o cebe HECIOoXKHas, HO
oueHsb 3¢ dexrnBHag. Kaxmprit pas, koraa s ee IpoBOMIIA TTO3KE HA APYTUX TPEHUHTAX, 5 KaXIbIH pa3
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y0exmanack, 9TO WTpa HE OCTABISAET PaBHOAYIIHBIM HU OZHOTO y4acTHHKa. Bce BKITIOwaroTcs B Hee.
Urpa mo3BonseT BCTPAXHYTh TPYIITY, 3a7aTh BEICOKHH paOOYMil TEMII, IOAHATh HHTEPEC K TPCHUHTY.
JlaeT BO3MOXXHOCTH K&KIOMY IPOSBUTH ceOst. Ee MOXXKHO MPOBOANTH, HAUWHAS C TPYNIEI B 6 YEIOBEK U
BbIIE Oe3 orpaHWUYeHHs. B "4eM jke 3akirodaeTcst 3TOT MOMCTHHE BOMIIEOHBIH Meron? Jlaro KpaTkoe
OIIHCAHHUE.

OENOBAS UTPA «CO3[AN CBOIO ®UPMY>»

Bce ygacTHUKH AenATCAS Ha MHHH-TPYIIIBI 1O 3 YestoBeKa ( B CUTYAIlH HEOONBIION TPYIIIBI —
1o 2 4genoBeka). Kaxmol rpymme oObsBIsIeTCS — 9YTO OHU — Tenas kommnanus. @upma. m npeacrout
3a MepBBIH ATal, KOTOPHIH AmuTCa 15 MUHYT, IpUIyMaTh Ha3BaHUE CBOCH (QUPMEL, PO NESITEIBHOCTH,
YCIIOBUS TOPIOBIM, LIeHy Ha ToBap. IIpu 3THX ciloBax TpeHep pas3laeT 3apaHee IPUTrOTOBICHHbBIE
KapToukw 10 20 IITYK A KaKTOH MUHH-TPYIIIEI M COOOIIAET, 9YTO 3TO — MECTHAs BAJIOTa Ha HAIleM
peiHKe. LleHy BaXHO BBIpa3sUTh B KapToukax. Jlamee BaXHO pacHpelenuTh OO0SM3aHHOCTH BHYTPH
KojulekTuBa. ONMH Y4YaCTHMK — 3aKyNIUUK. BTOpol yyacTHMK — MapkeTosor. TpeTuil y4yaCTHUK —
pEeKIIaMILHUK.

Lens Bcelt UTpsl AT KaXKI0W KOMaHIIBI — OCYIIECTBUTH MPOAXKy CBOETO TOBAPA/yCIyT TAKIM
o0Opa3oM, YTOoOBI 00ECHeYnTh NPUXOA B KOMIAHHMIO KaKk MOXHO Oompmie kaprodek. Ilpm sTom
HEWCIIOJIE30BAaHHBIE KAPTOYKH CaMOW MHHHU-TPYHIBI HE YYHTHIBAIOTCA. lIpM TOABENCHHWH HTOTOB
YYUTBIBAIOTCA TONBKO T€ KAPTOUYKU, KOTOPble MUHU-TPYIIIA IIOJy4YniIa 3a MPOJaxy CBOEro ToBapa, T.e.
MIPUXO].

Bropoit stan — 15-20 MuHYT - MapKeTHHroBoe uccieaoBaHue. Ha 3ToMm stame 3akymnimuk
ocTaeTcs Ha MeCTe, CHIUT Ha CBOEM CTYJIE M COOOIIaeT BCeM HHTEPECYIONMMCS HHPOPMAIIHIO O CBOEH
KOMIIaHWU. Ba’kHO TrOBOPUTH MpaBay W HUYEro He yTawBaTh. [IpM 3TOM MapKeTOJOT KaXIoW (HUPMEI
MIPOBOIUT MAapKETHHTOBOE HWCCIIEOBaHHE — IOJDKEH OOOWTHM Bce TPYyHHBI-QHUPMBI H COOpaTh
HE00X0ANMYI0 HH(POPMALIHIO O HUX, KOTOpasi IOMOXKET 3aTeM MX KOJUICKTHBY OCYIIIECTBUTH MTPOIAXKH.

Tperuil 3tan — 15MHMHYT — NOArOTOBKA K IPE3CHTALIMM CBOEro TOBapa. 3ajada KaxIoi
KOMaHIBl MHUHH-PYNIBl IPOAHAIM3UPOBATH BCIO COOpPaHHYI0 MAapKeToJoraMH HWH(GOPMALUI0 U
COCTOSIHUH PHIHKA M CIUTAHUPOBATh MTPE3CHTAIMIO CBOETO TOBapa TaKUM 00pa3oM. IYTOOBI OCYIIECTBUTh
MakcuMyM npojax. Ha TperbeMm 3Tame Benylas posib OTBOAMTCS PEKIAMIINKY, KOTOPBIA OJIKEH
OpPTraHW30BaTh MOATOTOBKY Tpe3eHTanuu. [Ipn 3TOM yJaCTHHKH MOTYT IS MPE3CHTAIUH MOKYIIaTh y
TpeHepa Io0Ble TpeaMeThl. Bxmrouas ¢iomactepsl, BaTMaH, BuAeokamepy, Mocky u mp. Llena Ha
mMo00H TpemIMeT COCTaBIgeT OAHY KapTOdKy. Takke KOMAaHABI IOJDKHBI IUIATHTh 32 BpeMS
[IpEe3eHTAallMM: OJlHA MUHYTa — OJHAa KapTouka. KoindyecTBO BpeMEHH, OTBEIECHHOE Ha IIPE3EHTALMIO.
MHUHH-TPYTIIA BEIOUpAeT cama.

UYeTBepThIif 3Tan — mpe3eHTanus. TpeHep BEI3BIBaeT KOMAHIBI-PUPMBI U CIESTUT 32 BPEMEHEM
IIpOBEJIEHUS Ipe3eHTaluu. TakxkKe Ha JOCKEe TPEHEP BEAET yueT XOXKACHUS MECTHOW BAIIIOThI-KapTOUYEK:
CKOJIBKO Ka)KJasi KOMaHJia [0TpaTuila Ha 3aKyIKy MaTepHajoB U BPEMEHHU AJIS IPE3EHTALUU, CKOJIbKO
— Ha TIOKYIIKY TOBApOB Y JPYI'MX KOMIIaHUH. CKOJIbKO KapTO4EK K HEM MpUILIO OT npofaxu ToBapa. Ha
9TOM 3Tale 3aKyNIINKH 3aIMCHIBAIOT TOBAPH! M IIEHBI KaXKI0W BBICTYTAOMICH KOMITAHUH.

ITo oxOHYaHNY YETBEPTOTO ATAla TPEHEP JaeT 3 MUHYTHI, YTOOBI KOMaHIBI IPHHSIIN PEeIICHIe
0 3aKkymnkax. B urpe metictByet ycioBue. Uto kaxkaas komanaa-pupma o0s3aHa cenarh XOTs Obl OJTHY
MTOKYTIKY.

Jlasee TpeHep MOIBOIUT UTOTH — (UKCUPYET HA JOCKE MpOmaXH. BaxkHo, 9TO B 3TOH Hrpe
IPOJaXH OCYLIECTBISIIOTCS C IIOMOINbIO Ipe3eHTauuid. Ha mnocnenyroniyue neperoBopbl MeEXIy
KOMIIAHHSAMH BpEeMEHH He naeTca. Bee mpomaxu mMponcxoasT depe3 TpeHepa, KOTOPhIH (GUKCHPYET Bce
Ha J0CKeE.

[IaTHIit 3Tanm — moxBeACHNE UTOTOB. TpeHep 0OBABIACT mobdeanTens. 31ech MOKHO BPYUYHUTh
3apaHee NPUTOTOBJICHHYIO Harpamy: KOH(ETHl WM IIAMIIAHCKOE WJIN (QUPMEHHBIC CYBEHUPHI
OOEIUTEIISIM.

[lecroit sTtam — TpeHep OepeT HHTEpBBIO y moOemutenedt «YTo IMOMOIIIO HaM CTaTh
TOOeAUTEIIIMI)

CenpMoit 3Tan — rpynmnoBoe 00CyXAeHHE pe3yIbTaTOB TP BEIBOABI 0 3aKOHAX PHIHKA.

[Tocne 3TOr0 TpeHMWHTA 51 HOYYBCTBOBAJA, HAKOHEN-TO YBEPEHHOCTH B cebe, KOTOPOil MHE Tak
HC XBaralo, YTOOBI IIPOBOAUTE CaMOCTOATCIIBHO TPECHUHIH II0 IpoaakaM B Hmxaem HOBFOpO)Z[e.
BepnyBmuch nocie ornycka B HukHui, s opraHu3oBajia O4epelHONM TPEHMHI U IIPOBEJIa €ro cama.
Jto OblTa MOs TIepBas mobdeaa, K KOTOPOH s uTa MoJIro/a.
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NMABA 9. BTOPOE PASOYAPOBAHMUE.

«Padom na ceii paz He 0bl10 cmapuxka-myopeyd, HO IOHOWA 6Ce PABGHO HEe MO2 COCPEOOMOYUMDBCA.
Omenexkanu ewie u Mulciu 0 mMom, 6epHoe au OH NPUHAI peutenue. Qonaxo, Canmosazo HOHUMAT
2naenoe: 6 nwboom Oene peuwrenue — auuiy Hauano. Kozoa uenosex na umo-nubyov pewiaemcs,
coenae evl00p, OH CIOGHO HBIPAEH 6 CHIPEMUMETbHBLI NOMOK, KOMOPbLIL YHeCcem e20 myoa, 20e OH U
He 0yMan OKa3amvcan.

Iayno Koanvbo «Anxumuxy

S pemmna pa3HOOOPa3UTh penepTyap TPEHHHTOB W coOpaTh 4X-THEBHBIN TPEHUHT 110 MEHEDKMEHTY.
IToMHS cuTyaIuio Ha TEIJIOXOe, ST KaTeTOPHYECKH O0TKa3ajlach OT AJIIHL, XOTs JlMMa u cBaTall MHE ee
KaK JIy4IIero TpeHepa Io mporpamMme MeHemkMeHTa. Cam J[umMa Ha TOT MOMEHT OBIT IEeperpyKeH,
OBUTO pemIeHo, 9To TpeHUHT npoBeneT Ouer. S coOupana TPEHUHT MECSII, HO TO JTH PYKOBOJUTEIH HE
MOTJIM OTIIYYHTHCSA OT CBOMX KOMIIAHHH, TO JH BpeMs OBIJIO BEIOpaHO HEyHawyHOE, TOJIBKO cobOpamna s
MAaJIeHBKYIO TPYIITy — Bcero 4 genoBeka. Oner no TenedoHy 3 MOCKBBI MHE CKa3all, 9TO OH BCE PaBHO
npuenet. JleckaTs, 4 emoBeka — 3TO Aaxke Tydmie Ut yueOsl. U s He cTanma OTMEHSTH TPEHUHT.

YTpoMm B neHs TpenuHra Oner npuexan. OH OBII B IPEKPACHOM PACIOJIOKECHHUHU TyXa, OYCHb
Ipyxemro0eH ¥ OTKpHIT. OH C TOTOBHOCTBIO CTaJdl MHE IIOKA3bIBaTh TPEHWHTOBBIE MaTECpHABI.
OOBsCHAS MOCIIEAOBATEIFHOCTH IIEPBOTO AHSA. S ciymmana, HABOCTPUB ymH. Eie HUKTO W3 TPEHEPOB
He TTOCBSINAI MEHS B CBOM 3aMBICHEI. S Obla oueHs Oaromapaa Oery 3a 3To.

3a pasroBopamMH M OOCYXICHHSIMH He3aMETHO HACTYIIJIO BpeMs TPEHHHTa, a y Hac ObBUIO
TONIBKO 2 yYacTHHWKA. MBI PEIIMIN MoAokaaTe. B MockBe omo3maHusi OBUTH NPHUBBIYHEIM JEIIOM,
3HAYUT BO3MOXHBEI OHU U B Hwknem. I[Iporuio 10 munyT. 20. 30. A y Hac mo-mpexHeMmy ObUIO 2
yJacTHHKa. MOHAB. UTo manpmie xaath OeccMbIcieHHo, OJer ckasai, 9To OyIeT BeCTH TPEHHHT IS
JIBOMX PYKOBOIUTEJEH, a MCHS IPOCUT BKIFOYUTHCSA B TPEHUHT U MECTaMM 3aHHMAaTh POJb TPEHepa, a
MECTaMHU — YYaCTHHKA, T.K. rpynma HeOonpmas. 5 Opia B moke! S cymoposkHO cxBaTiia TenedoH 1
HaJaja HaOWpaTh HOMepa TeX, KTO JOJDKeH OblI mpuiiTu. OKas3alioch, 9TO OHH HE CMOTIH TPHITH
YUHTBCS: OIUH yexall B KOMaHIHPOBKY. Y JIPyroro OKa3aJlMch BaKHbIE HEOTIIOKHBIE Nena. S B ykace
CXBAaTHJIACh 32 TOJIOBY: YUHTh 4 nHs 2X dyenoBek! [To neHpram TpeHWHT OBUT SBHO YOBITOYHBIM. Takoe
co MHOM citydanock Brepsble. Ho Ouer ctan mens yremars. Oxka3anochk i1 MOCKBBI TaKUe IPyNIIbl —
JIeJIO TIPUBBIYHOE. A caM OH JINYHO OYEHB Pai, 9YTO TPCHUHT HE OTMEHEH, YTO OH IpHuexan B HikHuiA, n
MIPOCHII MEHS IMOKa3aTh eMy ropoj. Cam ke oOeman MOCBATUTh MEHS BO BCE TaWHBI €ro TPEHUHTA.
Bo3BecTHB y4acTHHKAM, 9TO TPEHUHT HAYMHAETCS, MBI BOIIUIM B TPEHUHTOBEIH 3aJ1.

Hano ckasate, uro Oser Bea TPEeHMHI IPOCTO 3aMedareilbHO. B HeToporumBoi MaHepe
BKPaJAYMBBIM TOJOCOM OH CIpAIldBal YYaCTHHKOB, BHHMATEIBHO BBICHYIIMBAI WX MHEHHE.
MHOT03HAaYNTEIFHO KHWBaJ, CHOBA 3a/aBaj BOMPOCHL. S Bce 3ammchIBaja B CBOIO IMAIKY, HEIOyMeBasd,
IO KaKOW JIOTHKE OH 3aJ[aeT BOMPOCHI, KaK €My yIaeTcs BHIBECTH YUYACTHHKOB Ha IIIyOOKHE HCKPCHHHUE
U OYeHb MOJpOoOHEIe OTBETH. Ele mopasurensHee OBIIO TO, YTO OH 3TH OTBETH MAaCTEPCKH BILIETAJ B
TeMBl TPEHWHTA. YBS3BIBAaS MX C IOATOTOBICHHBIM JIEKIIMOHHBIM MatepmaiioM. Ouier cpasy ke
YCTaHOBWJ TIyOOKHH KOHTAaKT C KaXIBIM M3 2X TPHUCYTCTBOBABIIMX Ha TPEHUHIE AHPEKTOPOB
KoMMaHu#. Sl m3ymisiiach, BocToprajach U He IOHMMaa pOBHEIM cueToM Hudero. Kak oH 3To nemaet?
Kaxumu 3akoHaMu ¥ TeXHUKaMU 10Jb3yeTcs? Kak MHE IOBTOPUTE 3TO B CBOEM TPEHUHIe?

- Onger, kak Tebe ymaeTcsi yCTAaHOBHUTh TaKOW MOTPSCAIOMMN KOHTAKT M BIIECTH BCE, YTO OHH
pacckasanu o cebe i cBOMX IpoOiieMax B JOTHKY TPEHHHTa, BEIb THI XKe 3apaHee He 3Hal. UTo oHH
CKaXyT M KaKOB MX OIIBIT?

- JXanna! 3amoMHM OJHY O4YEHb IPOCTYIO Bellb. TpeHep MOKEH yMETh CIyIIaThb CBOMX
y4acTHUKOB. CIIyIIaTh U JOBEPATH MM, TOTIa BCE OTYIHTCS.

Ho s mo mpexxHeMy HA4ero He TOHMMama. To u s He yMela CIyIIaTh, TO JIX OBEPATh, @ MOXKET U TO 1

nIpyroe BMecte. To, 9TO s BHAeNa, ObII NEHCTBUTENBHO TPEHHUHT. YYacTHHKH pabortanm. ['oBopmim.

Bce menmamm camocrositensHO, a Oer JIMIIb HEHABSI3YHBO COIPOBOXIAT WX CBOMMH BOIIPOCAMH,

KMBKaMH TOJIOBBI, BHUMATEIbHBIM B3rsiioM. OH moTpscaioie yMmen Aep)kaTh mays3sl. Kaszamock, oH

obOyuaer may3amu. 1 Obl maBHO He BBIAEp)Kalda W UYTO-HHOYNs ckazama. Kak TpeHep, s BooOme

cTapanack MaKCHMalbHO 3a0WTh IPOCTPAHCTBO TPEHHHTA ITOJIE3HOW HH(OpMaIe, 4To-TO aaTh
ydactHEKaM. OJIeT e CcIymad W MoOyXaad ydacTHHKOB aymarb. OH pajoBajics BMECTE ¢ HUMH HX
oTKpeITHsAM. W Omnaromaps 3ToMy TpeHHHT ObIT riyOok. Oner pasBopaumBan (aHTaCTHIECKOE

(etieprueckoe MPOCTPAHCTBO, T/Ie KK MOXKET OBITH CaMHM COOOH U Tie ecTh MecTo uyay. S Oblia

motpsiceHa! Sl moHsIa, YTO HUKOTAA HE CMOTY Tak Kak OH. S Tyrmoe OpeBHO, KOTOPOE MOKET BBIYUHUTh

HaM3yCTh JICKIHIO, CKOMPOBATh yIpakHEHUE, cOOpaTh BCEe 3TO B Kydy M BBIIATh Ipymie Jogei. 1 s

JTyMaia, 9TO 3TO TPEHHUHT M TaK W HaZO0. A TPEHHHT — 3TO OKa3bIBAETCS BOH Kakas INTyKa, Ja)xe CIOB
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HeT aus ommcaHus! Sl TMXOHBKO yIamwiack B KOPHAOP MOOTIDKE K BBIXOAY M Hadayia peBeTh. S

orutakuBayia cebs1, cBoe Oyaymiee. S moHsIa, 9TO OBITH TPEHEPOM — 3TO BOOOIIE HE MOE MpHU3BaHUE.

Mse 3710 mpoTtuBomoka3aHo. I 6e3mapHOCTh. 11 MHE He MecTo Ha 3TOM mompwumie. Sl Toaro mckaiga

CBOI0 M3IOMHMHKY, TaK M He Hamia. 3aTo Hamula CBOI MPOQHENPHIOTHOCTh. Tak cTosia 4,

IIPUCIIOHUBIINCH K XOJIOJHOW CTEHE U Iulakana. B TakoM coctosHuu MeHs Hawen OJier, BbIIIeAIINI

MTOKYPHTb.

- Xanna, yto ¢ T060#? UTO CIIydnIIOCH?

- Oger, 1 HUKOTZa HE CMOTY BECTH TPEHHHTH TaK, KaK THI Beaemsb. Thl ymHHIa! Y Tebs Bce
MpouCXOoIuT noTpsicarome. Ho 6maromaps tede s moHsIIa, 9YTO TPEHUHTH — 3TO HE Moe. S HUKoraa,
CIBIIINIIG, HUKOT/Ia HE CMOTY HayYUThCA. A 9TO MHE TeTeph JelaTh U Kak Janbiie padboTats, s He
3HAI0, & IMPUTBOPATHCA 5 HE MOTY U HE X0Uy.

- JKanmna, nociymait meHs! To, 910 ¢ TOOOH ceifgac MPOUCXOIUT — 3TO HOPMAITBHO. 5] BUAET, KaK THI
paboTaemib, 1 1 ¢ YBEpEHHOCTBHIO MOT'Y CKa3aTh, YTO U3 TeOS BBIMIECT 3aMeYaTeIbHBIA TPEeHep, KOUX
Mano. Tel He GoHWImbCcs MpHU3HABAaTHCS ceOe B TOM, UTO THI €Ile HE yMeeIlb. 1Bl HE CTapaembes
HAJIETh PO30BHIC OYKH I 3AIMUTHTE ceOs. THI OTKpPBITAa MUPY, U THI IIOTPSACAIOIIE ASPKUIIb LENb,
CIOBHO cobaka-mmieiika. Thl ymHHIA. To, 9TO THI CAeNana 37eCh, B HIDKHEM, MOXKET JIAJIeKo He
KaXIplid. ThI OBICTPO IBIIKENIHCSI B OCBAMBAHWHM TPEHUHTOBBIX TeXHOJOTHH. Ho ThI eme He
mpomia myTh oOydeHmsa. VM To, 9TO THI ceddac d9yBCTByeUIb. | OBOPHT O TOM, YTO THI 3TO
moHnMaems. IIpocto y TeOs ria3a OTKPBUINCH paHbIIE HApaOOTAaHHOTO yMEHHS. THI MOXKEIb
BHJETh, KaK HAl0, HO THI €Ie MMOKa HE MOXEIIb BOCIIPOM3BECTH STAJIOHHOE IOBEACHHE. DTO
MYYHUTEIBHO JUIA T€0s, HO KIMEHHO 3TO TOBOPHUT B TBOIO IOJIB3Y. ECIH THI BOCTIPHHSIIA 3TAJOH, TO
THI 00513aTEIEHO HAYUYHIIECS.

- Ho B ToM 1O U memno, 4to s He BoctipuHANa. S He moHMMaro. Kak Tebe ymaeTcs Tak BEeCTH TPYIITy.
51 He TOHMMAr0 MEXaHUKH, TEXHOJIOTHH MPONCXOISAIIETO.

- Te npuBBIKIa BCe MPOIMYCKAaTh dYepe3 TOJOBY, dYepe3 JIOTHKy. B TpeHWHre Xe ecTh H
HppaluoHalbHBI MOMeHT. He cnemu nossTsh, ciymai cepaueM. IIpocto BocnpuHMMai U He
aHamm3upy#. Tel HaOepelb KPUTHYECKYIO MACcCy BIICUATICHHH U MONMEIIb cpa3y BCE B OJMH MHT.
Bepb MHE 1 MOEMY OIIBITY.

- Cmnacu0o tebe, Ouer.

[TotpsicenHas, omaparieHHas, 1 BMECTe C TeM HAaIOJTHEHHAs Y4eM-TO TyZCCHBIM, S ITONLIA Ha TPEHUHT.

Ecmm ymero craBuTh Lend M JOCTHUTaTh WX, TO CIEAylomed Moeil mempio OyIeT OBIajeHHUE

CcOOCTBEeHHOW MHIMBHIYaJbHOCTBIO TpeHepa. bompme B MHCTHTYTE TpeHEPOB HE OBLIO, Y KOTO OBI 5

MOTJIa CKONHMPOBAaTh CTHIb. JIMMHH CTHIb MHe He moxxomwia. T.k. OasmpoBaics Ha

SHIUKJIOTIEIMYHOCTH €T0 MBIIUICHHS, Ha M30BITKE HHPOPMALINH, YTO IS MEHS HEZOCTHKMMO C MOEi

CKYIHOU MaMAThIO0. AJUTMH CTHIIb — 00 3TOM HE MOXeET OBITh W pedd. AJuia, ciIoBHO Yamail B roOke,

pyOmia y4acTHHKOB HampaBo M HaieBo. Ilo cmoBam J[MMBI, OHa CO3HATEIHHO BEI3BIBAJIA arPECCHIO,

9TOOBI Ha Hell paboTaTh Kak Ha BHICBOOOJMBIIEHCS dHEPTUU. ATpECcCHs IS Hee — 3TO YTO-TO BPOJIE

TormuBa. YeMm Ooubllie TOIIMBA, TeM JaibIlle yeAyT IO CTpaHE 3HAHUI. JTO HE IO MHE C MOWMH

UAEesIMH MHPOTBOpYECTBA W TrapMOHHUH. OJer MHUCTHYCH W HEJTOCTHKHM B CBOCH MPpPAIMOHAIBHOCTH.

Kpome TOrO, OH BBICOK M CWIECH (U3MYECKH, W TPYIIa Omacaercs CIopuTh ¢ HUM. OIHOTO ero

IIPOH3UTEIBHOIO B3IJIAA, COBMEIEHHOIO ¢ BONPOCOM: «UTO BBl CKa3ajiu, IOBTOPUTE MOXKaIyHcTa?!»

— XBaTaeT, YTOObI YCMHPHUTH JIIO00TO M IOKOHYUTH CO CIIOpaMH B CaMoOM 3adaTke. To JH Aeno s

HEBBICOKAsl MOJIOJas JKEHINMHA, KOTOpas pa3a B 2 MOJIOKE YYacTHHKOB TpeHHWHTa. Ha TOT MoMeHT

BpeMeHH, B HmKHeM TPEHHWHIH IOCEI[aId B OCHOBHOM PYKOBOIHTEIHM B Bo3pacTe. UeMm MHE B3ATh

rpymiy, Kak 3aBoeBaTh aBTOpUTeT? S pemmmia, 910 M0OPOKETATENBHOCTBIO, HWCKPEHHOCTBIO M

OTKPBITOCTEIO. A Kak IMEHHO — Oyy cama nmpoOoBaTs. bes ubei 651 TO HM OBUTO TOMOIIIH.

- VY Tebs obs3aTenpHO moyunTcs. Bepb MHe, - ckazan OJer Ha MpoIaHbe Mepell CaMbIM OThE3IOM.
W s nosepuna emy.

NMABA 10. YPA, TEPMAHUA!

«/Kuey s ne 6 npownom u ne 6 Oyoywem, a ceiuac, u moabKO HACHMOAWAL MUHYMA MEH:A
unmepecyem. Eciu 6vt muvl 6cezoa Moz 0cmasamuvcs 6 HACMOAWEM, MO Obl1 bl CUACHAUBEHUIUM
u3 cmepmuuix. Tol 6bl nonan mozoa, 4mo nycmulHA He 0€3X4CU3HEHHA, YMO HA HeDe ceéemAam 36e30bl,
U UMO 6OUHBL CPANCAIOMCA, HNOMOMY HUMO IMO20 Mpedyem UX NPUHAOIEHCHOCHDL K POOY
yenoeeueckomy. JKuznv cmana 6v1 mozoa 6eunHviM U HECKOHUAEMbIM NPA3OHUKOM, UHO 6 Hell He
0bL710 OBl HUUE20, KPOME HACMOAWE20 MOMEHMA).

Iayno Koanvbo «Anxumuxy
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JluMa MHOrO pacckasblBaj, KaK OHM paHbLIE €30WIH B ['€pMaHUIO YUUTHCS Y HEMLEB TEXHOJIOTUU
MIPOBEACHUS TPEHHWHIOB, IIOCKOJIBKY WHCTHTYT OBUI IPEICTABUTEIBLCTBOM HeMmeukoro MHcTuTyTa
TpeHrHTOB. OT CTaporo cocTaBa, KOTOPHIH obydanca B ['epmannu, octanuck Tonpko duma u Amra. S
cIipaimnBaia 0 TOM, IOYeMy paHbIIe 110 00ydeHne, a Tenepb — Het? (OKa3aiock, 4TO B ceyac HOBBIE
TPEHEPH! HOJDKHBI YYUTHCA B ['epMaHMH, HO MOCKONBKY VHCTHTYT yOBITOUEH, TOKEH HEMIIAM Kydy
JIEHeT, TO M OOy4YeHHe HE IPOBOAUTCS KaK BEIlb 3aTpaTHas M OTJA4e IOJITOB OTHIONb HE
CITOCOOCTBYIOIIAS.

- XoTs BIpoYeM, HEMIBI TOHUMAIOT, 9YTO €CIH HE YIUTh IEPCOHAI, TO M KadyecTBa paboTHI He OyIeT,
a, COOTBETCTBEHHO W JOJITH OyIyT OTIaBaThCcA MEMJICHHEE, IIOCKOIBKY 3aKa3oB OyneT MeHsire. Ho
HEMIIBI HapoJI KaJHBIH, HHAHCHPOBATH O0YUCHNE HE TOPOISATCS.

- Jluma, HO BeIb YK€ MHOT'O HOBBIX TPEHEPOB, ITopa ObI M Hac cBO3UTH B [ epmanmio: AHs. Oner, 1 1
Jlena, xotopas B Y e TpeHHHTH TPOBOIUT.

- S 3Haro 3TO, HO TMOKa CUTYAaIHs TsKENasl.

Jlmma Beerza 3aKphIBajl 3Ty TEMY, IIOKA3bIBAsl, YTO BOIPOC OOCYKACHUIO HE MOUICHKHT.

U BoT omHaXHl Ha HameM ¢ J[MMOW COBMECTHOM TPEHHHTE B OJHOM KPYHIHOM OaHKe, KOTAa MBI OT

HEYero JenaTh B IMape 0TpabaThIBaIN TEXHUKY TOCTAaHOBKH W pPeaM3alny Iesiel, Ha Bompoc «Hero T

XOYelllb, HO CYUTAEIIb 3TO HEBO3MOKHBIM?» J[MMa OTBETHUII MHE:

- 51 xouy cBO3UTH KOMaHIy TPEHEPOB B I'epMaHUIO, HO HE BIKY (HHAHCOBOTO pecypca. IlosTomy
CYUTAIO 3TO HEBO3MOKHBIM.

- IlIpexpacHo. /laBait mpoBeprM BCE MEPEUNCICHHBIC B MTAIIKE OCTaTOYHBIC OCHOBaHUS. Y TeOs ecTh
ombIT To0e Ha/l CUTyallusIMHU, KOTOPBIE paHee Ka3aich TeOe HeBEPOATHBIMHU?

- Ecrts.

- Kax sTa nmens BnucwIBaeTCs B APYTyI0, O0JIee BaKHYIO ENb?

- Bonee BaxHas mens — 3TO pa3BUTHE U IpeycneBaHue Hamero MucTuTyTa. KoHeuHO *e, oOydeHue
B ['epManuy — 3TO 0/1HA U3 IPOrpaMM Pa3BUTHS, TaK YTO U 3[€Ch BCE B MOPSKE.

- Kaxkue ectb npenarcraus’?

- Hemmpr He XOTAT MIAaTUTH 3a HAac, a (MHAHCHPOBATH ITOE3/KY W3 CPEACTB WHCTHTYTa KpaifHe
CJIOKHO.

- IIpencraBp, 4TO 3TO MIUIIO30pHBIE Nperpaabl. Kak MOXXKHO MX IPEOA0IETH?

- MoHO TOTOBOPUTECS C HEMIIaMH O OecIutaTHOM o0ydeHHWH W MPOKUBaHUH, ¥ HUX. Kaxkercs ecTh
BO3MOKHOCTh Hac pa3MecTHTh. Torga HaM OCTaHETCS (pUHAHCHPOBATH TONBKO JOPOTY, BHU3BI U
IUTaHUE. A 3TO yXX€ HE TaK MHOT'O, €CIIU IOCTPOUTh IUIaH IPOJaXK, KOTOPBIM OKYIHUT MOE3IKY U
KOTOPBII TpeHepHl Kak 00s3aTeIbCTBO BO3BMYT Ha ce0s, TO 3aTpaThl OyIyT BPEMEHHBIMHU, a 3TH
pacxonsl MTHCTUTYT MOXKET B34Th Ha ceOsl.

- Ommuno, Juma. Temepr naBaii mpoBepHM 3Ty IENb Ha 3KOJIOTHYHOCTH. ECTh 11 y Te€0s mpyrue
LIe7T1, KOTOpPbIE IOCTPAJIAl0T, €CIIM MbI oesieM B ['epmanuio?

- Jlaii mogymarts... Bpoze Her.

- Tsl yBepen?

- Bnounne.

- Tornma uro Ham memraeT noexath B ['epmanuio?

- Huuero.

- Tornma mbI enem?

- Ja.

- JlaBail crutanupyeM, KOria Mbl ITO€JEM U KTO TI0eIeT?

- Sl nymaro, Haio CO3BOHUTHCS C HEMIIAMH U y3HaTh, KOTJJa OHU CMOT'YT Hac IPHUHATh. A Tak Jydile
exaTp B SHBape - Hadame (eBpaist, KOTJa 3aKa30B Mano. A TOEAyT BCE TPEHEPHI M TOJBKO
TPEHEPHI.

- VYpa, luma, y Hac MOIy4YUJIOCh!, - ¥ 5 3axJiomnajna B JaJ0LIu.

ITocne aroro Tpenunra Jluma yexan B Mocksy, s ocranack B HuxHem. Bckope BeCch MHCTUTYT yxe

ryzen, oocykaas U peiBKyIas noe3aky B I'epmanuto.

Hamo ckasaTe, 9T0 Ha TOT MOMEHT BpEMEHH y MeHs ObUla HecuacTHas J000Bb. S Oblna
BIIIOOJICHA B )KEHATOTO MYXXUYMHY, M ITIOHHMaJIa, YTO y HAC ¢ HUM HeT Oyxaymiero. 5l o4eHb MydHIIach,
IIOTIEPEMEHHO peIasi TO OTOWTH €ro Yy KeHBI, TO OpOCHTh ero. B mrore s pemmia pa3opBaTh HamIn
OTHOIIEHM. Moe peleHre COBIajJo C U3BECTUEM O TOM, UYTO MbI efieM B ['epmanuto. s MeHs 3TO He
OBUTO PagOCTHON BECThIO, T.K. MHE OBIIO OYCHB IIOXO, S YyBCTBOBAJIA ce0sI HECUYACTHOW M HUKOMY
HeHyxHOH. K ToMy ke s He 3Hala HeMenkoro. Sl He mpeacTaBisula, Kak B ¢ KeM Oyay oOmaThcs B
I'epmannn, xak Oymay IpoBOIUTE CBOOOIHOE OT y4eOBI Bpemst. PamocTHBIE THIla MOCKOBCKHX TPEHEPOB
MeHs pasapaxand. S Bcepbe3 MOAyMbIBaja HaJl TEM, YTOOBI, CKa3aBIINCh OOJBHOW, OTKA3aThCsS OT
moe3nku. Ho cyns0a He mo3BOJIIIIA MHE 3TO CHENaTh.
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MHe He Be3JIo B JIIOOBH, HO y MEHS IPEKPACHO CKJIAIBIBAJIOCH BCE B OM3HECE M B MaTEpHAIbHOM IUIAHE.
S TONBKO YTO M3 KOMMYHAIBHON KBapTHPHI Mepedpasiack B COOCTBEHHYIO TPEXKOMHATHYIO KBapTHPY.
To ato KBapTHUpa B XPYHICBKE XU HA IEPBOM I3TAXKE HE MMEJIO HU KaKOT0 3HAYCHUA 110 CPABHCHUIO C TEM,
9TO S HAKOHEN-TO OyHy JKHTh KaK HOPMAalbHBIH ITMBHJIM30BAHHBIH deloBeK. YTOOBI Kyna-To
BBEIIUICCHYTh HEPACTPAYCHHOE TEIUIO CBOETO Pa3OMTOro cepAma M 4eM-TO ceOs 3aHATH C MOIB30H A
nena, s 3aresna pemoHT. Crmupasi ctapbie obowm, s mpuroBapuBaiia cebe mom Hoc: «Kak ceifdac
caMparoTcs 3TH 000M, Tak W s PBY OTKHBIINE M HEHY)KHBIE OTHOomeHus. Kak mpeoOpaxkaercss mMost
KBapTHpPa, TaK IPEoOPa3UTCS MOSI KU3HBY.

ITox cre3sl 1 Tpeck caMpaeMbIXx 000€B 5 yCiIblmana Teae(OHHBINH 3BOHOK.
3BoHmII Moii ied Jnma.

- Xanna. TToesnka B I'epmannro HamedueHa Ha Hadajo (eBpais, T.e. depe3 nBe Henenu. HyxeH
CPOYHO TBOH 3arpaHNAcIIOPT JUIS BU3HI.

- Jluma, 5 mmoxo ce0s 9yBCTBYIO, MOXKET OBITH 5 HE Toeny B I epmaHmrio.

- Tsl ¢ yma comuta! Orcrynare no3gHo. Tel B komaHze. Sl ¢ TBOel Iojayu BCE 3TO OpPraHU30Ball.
Br1Opocu Bce MuITHAE MBICIH U3 TOJIOBHI M MIPUCHUIAN C ITOE3/I0M MTAacIopT. 3aBTpa JKe.

- S Oyny nymats.

- Tl HyxHa HaMm. [Ipucskinail nacnopr.

OnyctuB TpyOKy, s BEpHYIach K CBOMM 0005SM M MPOIODKHIA CBOE 3aHATHE MO CIAMPAHHUIO 000€B U

IpuUroBapuBaHuio moj Hoc: «Kak ceiuac cauparoTcs 3TH 00O, TaK W S PBY OT)KMBIIHNE M HEHYXHBIC

otHomeHus. Kak mpeoOpakaeTcss MOsi KBapTHpa, Tak HpeoOpasHTcs Mos KHU3Hb». HaBepHoe, 06om

BO3BIMCIIN-TAKHN CBOC I[eI\/'ICTBI/Ie, a MOXCT IOCICOHAA (bpa3a ﬂI/IMBI «TBI HY’>XHa Ham» ChbITpajia CBOIO

POJIb, HO MO€ COCTOSIHME CMEHWJIOCHh. «A modyeMy ObI MHE. IEHCTBUTENBHO, HEe TIoexaTh B [ epMaHuio?

Tam s CMOT'Y pa3BE€ATHCA. H0e3)11<a CYJIUT HOBBIC BIICYATICHUA U HOBBIC 3HaKOMCTBa!»

Tak s okazanacb B MockBe. I'7ie paHHMM yTpoM BCTPETHJIACh B METPO CO BCEH KOMAaHJIOM
TpeHepoB. MeHs cpa3y ke Hadan ornekaTh Oiner. Oka3anoch, OH HEIUIOXO 3HAET HEMEIKHUM, K TOMY K€
cormacuics ObITh MOUM IIEPEBOAYUKOM. B aspomnopty, mocie mpoxokIeHNs TAMOKHHU, OH OYKBaJIbHO
moiMai MeHs 3a pyKy B MarasmHe «JploTH ¢pm» M NpeIoXui 3alTH B KageImKy IMonuTh Kode ¢
KOHBSIKOM. Y MeEHS KOIIKM CKpeOiIMm Ha Oymie, W s C PagoCThIO COTJIaCHIAch CKPacHTb CBOE
OIMHOYECTBO.

- Hy, BeixmagsiBaii. Uto ¢ T060i1? ¥V Te0s rinasa, kak y moOuToi codbakn.

- A 4TO, IIPAMO TaK BI/II[HO? — crpocuiia s, B uCyre ot Toro, 4o, HaBEPHOEC, YKACHO BBITTIAXKY.

- Koro 151 X04ems 06ManyTh? Camy cedst?

He B cnax Gombine yaepKUBaTh TyIIEBHYIO 00Ib, 5 Bce pacckazana Onery.

- Hy, Tyt omaum xode He oboiinemsbes. Jlaait s Tebe Hanbio BuckH. CMOTpH KakKWe XOpOIIHE,
crapuk Jxonu. J>xonu Yoinkep.

- Cmacub6o, Ho 5 He TIbI0. J]a kK TOMY ke, HaM JIETETh.

- Cuymait meHs. S Toxe He IbIO, HO B TBOGH CHTyallMH YyTh — YyTh NMPOCTO HeoOxommmo. Kak
nekapctBo./laBait!

Tak MBI BBIIWIIM TIO pIOMamieyke. Sl IMOYYyBCTBOBaNa TEIUIO B TPyAM M JKHBOTE M cTaia Ooiee

pasroBopumBeil. Tak CIIOBO 3a CIIOBO, sl TOBOpWJA, OH CiyInal, Ml . OKpykaromas o0CTaHOBKa

ncyesa, HU9ero 3a MpeaesiaMi HaIleTo CTOJHKA s He 3aMedaia. Y BOpyr B3BOJHOBaHHAs CTIOapiecca,

mpoberass MEMO Hac, BBIKpHKHBaeT Hamwu (ammmmu. TyT s BCIIOMHMIA, YTO HaM ceifdac JIeTeTh B

I'epmanuto. Cmotpro Ha uacel. boxe! Ilocagka 20 MuHyT Kak 3akoHumnach. Jlo B3nera 10MunyT!!!

BbexxuM 3a cTroapaeccoil, Kpu4uM €, 4TO Mbl T€, KOI'O OHA UIIET.

B camoner Hac mMpoBOKaNIH MEPCOHAIBHO, T.K. BCE OCTAIBHBIC JIIOIHM YK€ TaBHBIM-IaBHO HAXOIWINCH

Ha 60OpTY.

Mecto MHe B camoiieTe mgocTanochk psaoM ¢ AHed. Cuamm, OontaeM. M TyT Bhepeaw CHASIIHA

MYXYMHAa ITOBOPAYUBACTCA K HAM U TOBOPUT:

- Hy uto, NeB4OHKH, BBIIIbEM 32 MOJIET?

Cwmortpro, a ato Omer. He3amMeTHO OH MOAKIIOUMIICS K Halleid OOJNTOBHE, a 3aTeM W BOBce ¢ AHel

MECTaMH ITOMCHSJICA. Pa3r0130pmmcr, MBI C HUM 34 JKHU3Hb 110 BUCKH. Pa3r0130p cTal HpI/IO6peTaTB BCC

6onee u Oosee OTKpOBEHHEBIN Xapakrep. Tyt Oner MHE U TOBOPHT:

- S Bumex, B XxBocTe camolieTa OaraxHoe OTACICHUE HE 3alepTo, HOWAEeM Tya MIeNTaThes, a TO Hac
y’Ke TI0JICaMoJIeTa CIIyIIaloT.

- Ilo#imewm, - oTBeHaro.

CMEHHMIN MBI ¢ HIM MECTO JUCJIOKaluu. CTOI/IM, 6OJ'ITaeM, IIBCM. quCTByIO A, HOTY MCHA HC JICpKaT.

Crana BEUTUBATh BUCKH O] IBEPH, TOJIBKO 3TO MEHs HE cracio. Kak mpru3eMisITbes CTalH, 1 CO3HaHUE

noTepsia U ynajia psioM ¢ cyMKaMmu. IIOMHIO TONBKO pa3HOLBETHBIE CYMKH Y MEHsS Haj rojosoi. 1

BEIIIIE BCEX MOS pOJHAS CIIOPTHBHAS CyMKa BOCCENALT.
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Crieyromuii CI0XKeT, KOTOPBIH S TOMHIO — CKIIOHUBIIIAECS TyXKHUE JIUIa HaI0 MHOK U OOJIbHBIE
yaapel mo mekaMm. Hy, mymaro, GpHIbl MPOKISATEIE MEHsS MBITAtOT. Tonbko s He cmamcs! Hudero He
CKaXxy M B cO3HaHHE He BepHych. Opy uM — «Het!» — 1 cHOBa MpoBaNMBaOCh B IPUATHOE 3a0BITHE.

Ounynace s yxe B OompHHIE. [IpexpacHas omHOMecCTHas majara. Pykd MoW peMHSIMH K
KpOBaTH IIPUCTETHYTHI, B pPyKe KalleJIbHHIA, S BCS MPOBOAAMH OOMOTaHa. A s Kak pa3 XoTela B
OOJBHUITY Jieub Ha oOcienoBaHue B HikHeM, T.K. cepie y MeHs 00Jeso, TOIbKO 00sIach s OYCHb
OONBHUI], MTO3TOMY HHYETO HE MHpeANpHHUManta. A TyT — pa3 — HEKTAHHO-HETAQAaHHO — IIOJHOE
obcienoBaHue ¢ IpeKpacHbIM cepBrcoM! COBUTACH, KAK TOBOPUTCS, MEUTa.

OxkaspIBaeTcs, s TOTAa B caMoOJIeTe CO3HAHME C Mepenoro moTepsuta. Hamr crapmmii mo rpymre,

MOJIOAOH 4eNoBeK, Apyr JuMsl, 3amutuBmuil B MI'Y KaHIUAATCKyI0 ITUCCEPTALUIO MO aJKOTOJIMKaM

(BoT mpoHHMsS cyapOBI!), YBHAEB MEHS Jekamed Oe3 ABIKEHHS, Y)KacHO IEperryrajcs W BBI3BAI

ckopyro. Hemenkyio rpanumy s mepecekana HOTaMH BIepex Ha Hocmiakax. Ilo mekam mMHe Omim B

Jasapere mpHu a’poBok3aie. [IockonbKy B cO3HaHWE s HE MPUIIJIA, TO MEHS Ha CKOPOH OTIIPABHIHM B

6onpHUIYYy. OUeHb g TOT/Ia BCEX Ieperyraia.

CaMa Xe s MCTIBITBIBAJIA IENBIH OyKeT pa3HOOOpa3HBIX YYBCTB IO 3TOMY moBoxy. C omHOM
CTOPOHHBI, y)XacHO CTHITHO. «lIIpsiHAas pycckas mpuKaTHia B [ epMaHHIO», HAaBEpPHOE IOAYMArOT
yonopHele Hemubl. C Apyroil ctopoHsl, npukoiasHo. Hacrosimee npukntouenue! C TpeTbell CTOPOHBI,
MeHs Toraa oOcienoBany BCIO 3a OAWH JCHb M HAIUIM, YTO CepAle y MEHS B IpeKpacHOi dopme,
TOJIBKO €CTh PEBMAaTH3M MBIIIIIEI OT CTpecca M HEXBAaTKU KHCIOPOJa MBIINICYHBIM TKaHAM. He Hamo
BaJITbCA B Hammx OoipHMIAX. C YETBEpTOH CTOPOHBI, CTOJNh OYpHO Ppa3BEpPHYBIIHECS COOBITHS
MPUTYTIAIA MOIO JYIIEBHYIO O0JIb, U 1 YCIOKOMJIACH.

3abupanu MeHs n3 OONBHHUIBEI CO BceMH modectsmu. Oner momapuin MHE Oyker po3. Bce
TOBOPHIIX TOJIBKO 000 MHE W PaloBalIUCh, 9TO Bce 00omock. CBeTmiIo sipkoe coiHne. beuto temno,
MBI OTIIPABHUIIMCH IO MarasnHaM. S 9yBcTBOBaxa ceOs 3aHOBO POXKICHHOMN!

B Jleiinmure. A MMEHHO B 3TOM TOPOJE PAcIojarajics Hall HEMEUKHH HHCTUTYT, HAC YUHIH
LEeNBIMH JHSAMH, TaK YTO BPEMEHH IIOCMOTPETh CTpaHy ITOYTH HE OCTaBaloch. Ham maBamm meisle
KYCKH TPEHHWHTOB TI0 MEHEIKMEHTY, TeJIe()OHHBIM IeperoBopaM, KOMaHA000pa30BaHUIO U mpouee. S
BCe TIIATENHHO 3alMChIBala B CBOIO TeTpamouky. Ilopasmimo MeHsS pazHOOOpaswe TPEHEpPOB M HX
YpoBHS mpodeccHoHanm3Ma. BB TaM M TpeHEephbl, OTKPOBEHHO, MEHee NpoQecCHOHANBHEIEC, YeM
Hamu. Hanpumep, I'epaa. Mosnonast HeMKa B CTPOTOM CepOM KOCTIOME, OHA CTOsIa C YKa3KOW y JOCKH
u Bemaia, Bemaina... CoBceM He oOpamias BHUMAaHHSA Ha TO, 9YTO TBOPUTCA C HaAMH. A y Hac poc
mporect. CHawajma MBI TBITANNCH 3a4aBaTh BONPOCH B XOJAE €€ IIOBECTBOBaHHS, HO Iepma
TOPXKECTBEHHO M3pPEKJIa, YTO BCE HHTEPECYIOIIHE HAC BONPOCH MBI MOJKEM 3a1aTh B KOHIIEC JHA,
3aTKHYB TakuM oOpa3zom Ham poT. Ona Oosbmie He oOpalmajga HHUKAaKOro BHHMAaHHWS Ha HaIld
ITOJHIMAaeMbIe PYKH, Ha Hall IINOT, Ha HAITK OTKPOBEHHBIE OTBJICUCHHS OT ee JeKiun. OtbapabaHuB
METAJUIMIECKUM T'OJIOCOM BBIYYEeHHBIH MaTepHal, ['epaa ¢ KaMeHHBIM JINIIOM TOP)KECTBEHHO IIOKHHYJIa
ayIuTopHio. MBI Bce ¢ 00JIeTYeHNEM B3TOXHYITH.

Kakx wam motom o0msicHmn Muxasne OptMmanH, ['epma - ux HaumHaromwmii TpeHep. OHa yKacHO

BOJIHOBAJIaCh M CTapajach CKPBITH CBOE BOJHEHHE IOJ MAacKOW HEBO3MYTHBOCTH. ['epma cmoria

IIpoAepKaThCs y Hac ToJbKo 2 daca. [Tocie 3Toro oHa mompocty coexana.

- Cuasa Bory, - mpousHecna 4, - a TO s [TOyMaJa, 9T0 3TO HEMEIIKHI 3TAJOH BEJJCHHUS TPEHIHTOB.

Cnenyromeii k Ham mpunoia I'mra. «Eme omHa DcecoBkay, - moaymana s, HO ommbOiachk. ['uta

oOxamana MOTpACAIOMKUM obasHHEM. YiKe depe3 JecaTh MUHYT [ WTa CHsIa Bce Hallle HaKOIMBIIEECs

HaIpsDKCHNE M arpeccHIo mociie 'epIsl, M MBI CITyIIany ee, packpsIB poT. S moiimaina ce0s Ha TOM, 9TO

O6eckoHeyHO moBepsao ['wWre, MHE HpaBUTCA €€ CIyIIaTh, W S C YAOBOJBCTBHEM BBINIOJHSIO €€

ynpaxaeHus. «Kak oHa 310 memaer?» — 3amaBana g cebe BOIPOC, HO OTBeTa He Haxoxwna. ['mra He

ITOKa3bIBajIa HaM, YTO MBI HAWOTHI M TypakH, Kak mo0mia nenats Amta. HaoGopoT, ona monbaapruBana

Hac, corjlamajach ¢ HallUMH OTBETaMHM, pajoBajiach 3a Hac. ['mra He oOchImana Hac MpHMEpaMHu,

¢dakramu u mudpamu, kak 3to nenan Auma. Ot ['UTH He HCXOAMIO OIIyIIeHHE CHIIbI, Kak oT Ouera.

OHa ObuTa MpeAensHo MPOCTa, JOOpoKenaTeNibHa, B Hell He ObUT0 HUYEero ocobeHHoro. OcoOeHHBIM

on11 3 exT, atmocdepa. Opeolt, KOTOPHIH OYKBAILHO OKYTBHIBAN €€ W BCIO HAlly Tpymiy. S moHsa,

9ro B [uTe Hamwia cBoero yumrens. VIMEHHO 3TOT CTHIB s XO4dy KONMUpOBaTh. S1 dyBCTBOBama

YBEPEHHOCTh, YTO KOTJa-HUOYAb CMOTY Takxke. S| 4yBCTBOBasNa, YTO MBI ITOXOXH IO MCHXOTHIY. S

OpuTa OECKOHEYHO pajia, 9YTO HAKOHEI[-TO Halllla TO, YTO TaK JOJTO HCKala M yXKe He JyMana HaWTH —

CBOH CTWJIb BEJCHMsI TPEHUHIa. ['uTa crana Juisi MEHs 3TaJIOHOM.

- DTo Ham BeoymHi TpeHep, - cooOmmT HaM Muxasie. ['uta TpeHupyeT Bce KpyIHBIE HEMEIKHE
KOMMaHUHU. 5 caM He MOTy MOHATH, KaK el 3To ymaercs, B 4eM ee cekpeT? CKaxy TOIBKO, 9TO
ecnr ['mTa emeT Ha MEPETOBOPHI K 3aKa34MKy, S CIOKOCH. S| 3Har0, 4TO 3aKa3uMK KyNHT y HAC
TpeHuHr. Celiuac oHa HampojaBaja TPEHUHIoB Ha 6 Mmecsues Buepen. [loka Bel ciaywmanu 'epay,
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I'ura ObiTa Ha meperoBopax. Kak Bcerma — BepHymach ¢ 3aka3oM. Tolbko OHa He OyaeT BeCTH
TpeHuHT. I 'uTa pemmna ero otaats ['epre, T.K. caMma IeperpyskeHa.

- MI/IX&BJ’IB, a KakK Bbl YCTAaHABJIMBACTC LECHY, CKUIKU U 6OHyCI)I JUI KIUeHTOB? MOKHO JIH BECTH
TPEHUHT B 2 pa3a JemeBie, 4eM 00braH0?

- Ilena ¢opmupyercs ot crpoca. Eciii BaM mpenararot npoecTu TpeHHUHT 3a 200 moid Mapox B
JIeHb, a V¥ Bac ecTh CBOOOJHOE BpeMs M HET 3aKa3oB Ha Oirpkaiimiee Oymyliee, IPOBOJIUTE 3a 3Ty
ueny. Ho ecnu Bam mpepanararot mpoBecTd TpeHUHT 3a 200 Mapok, a y Bac Bce BpeMs 3aHATO, U
yxe ecTh 3akas3bl Mo 1000 Mapok, oTKaxuTech. [IOCTENEHHO y KaXa0ro TpeHepa chopMUpyercs
CBOS II€Ha, Ta, KOTOPYIO OH AEHCTBUTENBHO cToWT. Ham mHCTHTYT pabdoraeT ¢ 1954 roga. Msl —
BeIyIlas KOMIAHHSA Ha PBIHKE YCIyr Om3Hec-oOpazoBaHus. C TeUeHHEM BPEMEHH HAIIM LIEHBI
YCTaHOBIJINCH M CTand CTaOMIBbHBIMHA. HOBBIX TpeHEpOB MBI MOAOWMpaeM TakK, 9TOOBI OHM MOTJIH
COOTBCTCTBOBATh HAIIMM BBICOKHM IICHAM H o0ecreunBaTh 3aKa34rKkaM TO Ka4€CTBO, HA KOTOPOE
OHM paccuuThIBaIOT. IloaToMy y Hac BbicOkue LieHbl, Huxke 2000 Mapok B JeHb MBI HE OITyCKaeMCsl.
He motomy, 9T0 XamHbIe, a TOTOMY, YTO y HAaC Macca 3aKa3oB IO TakuM neHam. Ho ects npyrue
KOMIIaHUH, KOTOPBIE IPOAAIOT XyKe Hac. [103ToMy y HUX TPEHUHIH JElIeBIIe.

- Bcernma nmu Tpenep ywgacTByer B nmpogaxkax?

- Tpenep Bcerza MpoOBOAXT NMPE3CHTAINIO Y 3aKa34YHKa, €CJI 3aKa3YHK Ha 3TOM HACTaWBaeT.

- Ecnm Tpenep nmponan TpeHUHT, BCeria JIM OH €ro BEIET CaM.

- Tpenep Bcerma cam pemaer, OyaeT M OH BECTH TPEHWHT, KOTOPHIA mpoman. Mmm otmact ero
JIpyroMy TpEeHEepy Ha TeX YCIOBHAX, Ha KOTOPbIX OHM gorosopsrcs. Hanpumep, I'mra moxer
MpoAaTh TPEHWHTOB TOpa3fo OonbIle, 4eM B COCTOSHMHM WX MpoBecTH. Y ed, W KoMIaHWu
BBIT'OJTHO, €CJIM 4YaCThb TPCHHUHIOB T'ura oTHacT APYruM TpEeHEpaM, KOTOPBIE XOPOIIO BEAYT
TPEHUHTH, HO HE TAaK YCIIECIIHBI B IIEPErOBOPax U IpoJaxax.

MHI emie 10ATO 33aBajy BOMPOCH MEXasiIio 0 TOM, KaK yCTpoeHa uX KoMmaHus. Kak MotuBupyroTes

TpeHepsl. Muxasnp orBevain. S ske HaOmromana 3a TeM, Kak OH aepkutcs. Kak BrmageeT ayauTopuei,

T.e. HamuM BHUMaHueM. OH ObLI MacTep, HO A BHACIA, YTO OH TCXHUYCH. OtBeTBl €ro ObLIx

paccyuTaHbl ¢ TOYHOCTHIO O MHUJIJIMMETPA, HO 3a HUMM IIPOTJIAJAbIBAIaCh MEXaHHUKA. B otnuume ot

Muxasns, ['mra Obuta ecrecTBeHHa U crioHTaHHA. Ecimm Muxasib Ben pacueTsl, To ['uTa mpocTo kuia.

Ee YyBCTBa ObLIH HUCKPCHHU, U 3TO 3aBOPaXHBAJIO. HeBo3moxxHO OBLIO YBUIACTh HUKAKYIO TCXHUKY.

W texHonorus ObLia COBCPUICHHA, WA I'mra BBRIILTA 32 TpaHUIbI TEXHOJOTHH. Muxasnst ObLIO

HHTEPECHO CITymaTh, [ WTa BRIKyNasia MOJHOCTHIO, CO BCeMH moTpoxaMu. CioBa Muxasis MOKOPSITH

pasym, yabioka ['utel mpoHuKkana B cepaue. [ ura qelcTBUTENEHO ObLIa HEMPEB30MICHHBIM TPEHEPOM B

CBOEH MPOCTOTE.

I'ura paspymmuna y MeHs BCE CTEPEOTHIIBI O HEMELKON YOIIOPHOCTH U NeJaHTHUYHOCTU. M B3aMeH ux

Jlala ¥ BBIPACTWJIa BO MHE CIIOKOWHYIO YBEPEHHOCTB, YTO S CMOTY OBITH HACTOSIIIUM TpeHepoM. S

YBUJENIAa TPEHEPa, KOTOPBII UMEIl UMs €BPOIIEHCKOro ypoBHs. [l BMecTe ¢ TeM s IOHUMAa, YTO AENaeT

I'mra. S xak ryOka BIMTajla HAa KaKOM-TO HPpPAIMOHAIEHOM YPOBHE ee CTWib. U g Bepmia, TouHee

3HaJa, 9TO KOTa-HHOYIbh BO MHE IIpOpacTeT MocakeHHoe [ mToif MacTepcTBo.

W3 Tepmanun s yesxana ApyruM denoBekoM. S moHsma, 4To cMmory. SI cMory BecTH
TPeHUHTH. S| mpaBWIBHO BBIOpasia cBOIO mpodeccuio. CBOIO AOPOTY IO XHU3HH. U OT 3TOTO Ha myme
OBUTO YAWBUTENBFHO CIOKOITHO. CIIOKOWHO M TeTwIo.

BepuyBmuchk u3 I'epManuu, s HazHauujga TPEHUHI NPOJAX, KOTOPBIM BIEPBBIE PEIINUIIACH
npoBecty cama. U mpoBena. A motom emie u euie. BroTe 10 ceroaHsmHero gsi.

rMABA 11. BYJIbTEPbLEP
B MEANLUUNHCKOU KOMIMAHUW.

«Uepe3 neckonvko oneii Canmvazo 6epHy1 AHZIUYAHUHY €20 KHUZU.

- Hy u umo sce mol mam nouan? — HAnOJI0BUHY C UPOHUEI, HANOILOGUHY C HAOEHCOOU CHPOCUI
mom.

- Bce, umo s nouan, - umo y mupa ecmo 0ywia, 4 Kmo nocmuzHem my OyuLy, mom noumem
A3vlK 6cezo cywiezo. Ewe noman, umo muocue anxumuku nawinu ceoui Ilymv u omkpolau
Qunocoghckuil Kamenv u INUKCUP HCUHU, - CKA3AT IOHOWA U, HOMOAYa8, dobasun: - A camoe
2/1a8H0€ — 6Ce IMO MAK HPOCMO, YMO YMECMUMCA HA 2PDAHU UYMPYOd.

Anenuuanun nouyecmeoean paszouaposéanue. Hu mo, uemy on cam mak 0onzo yuwuincsa, Hu

MazuyecKue cumMeonvl, Hu hopmynsl, - HUYE20 He npou3seeno enevamaenus na Canmopazo.

«OH CTUWMKOM NPpUMUMUBEH, YINOObl ROHAMD IMO», - ROOYMAN AH2IUYAHUH, 3aMeM COOpan ceou

KHU2U U 6HOBb 3ACYHYJI UX 8 YEMOOAHbL, HABbIOUEHHbIE HA 8ePOII00A.
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- Tozoa usyuaii ceon kapaean, - ckazan oH. — Mue om Hnezo 0bL10 MAK Hce MANO RPOKY, KAK mebe
— Om mMoux Knuz.
H Canmpazo 61066 NPUHANCA GHUMAMb DE3MOIBUI0 RYCMBIHU U 271A0eMmb, KAK 630bIMAlOm RecoK
HOo2U 8epo110008.
«Y Kax)3co020 ceoii cnocod yuumuca, - nooyman on. — Emy ne nooxooum moii, a mue — ezo. Ho ooa
Mol ungem ceoii Ilymo, u 3a 0010 ImMoO A He MO2Y He Y8aAXHCAmMb €20,
Iayno Koanvo «Anxumuxy

ITociie Toro citydas ¢ TpaBoOi, KOTOpas HE BBIpOCTa, y MeHs Oouyibllie HEe ObUIO MpobIeM
IIpOAaBaTh KOPIIOPAaTHBHEIC TPeHUHTH. HaHsB mepcoHa 1yt cOopa KINEHTOB Ha OTKPBITHIE TPEHUHTH,
s INIOTHO 3aHUIACh KPYIMHBIMH 3aKa3aMy. Tak MHOIO OBUIA IIpo/IaHa CepHs TPEHUHTOB B OAWH KPYITHBIH
6ank. [IpaBna, /luma mHe momoran. HenmonmenpHO 3aWHTEpecOBaB IMPEKTOpa IO MepcoHaTy OaHKa,
KOTOpas CBA3ajlach CO CBOMM TOJIOBHBEIM o¢rcoM B MOCKBE W HaXke TONyYHia corjacue Ha y4ely y
Hac, s BMECTe ¢ He OpraHM30Baja BCTpedy Ha YpPOBHE IpeicenaTels mpaBieHus OaHka. IloHsATHOE
JIeNo, U1 TaKUX IIEperOBOPOB TpeboBaics Haml [ eHepanbHBIH AnpekTop. UTOOBI MO MaKCHMyMy
HCIIOJIB30BAaTh IIOTCHIIUAJT JII/IMI)I, A pacnucalia BCC €ro IHH Tak, 4TOOKI B JCHb y HETO OBLIO HE MEHBIIIE
3x BcTpeu. U He 3ps.

BerperuBmmce 3a KpyTIIBIM CTOJIOM C IIPE/CEAaTeNIeM MpaBiIeHHs OaHKa, YEIOBEKOM YK€ B
BO3pacTe, Ha TPETheH MUHYTE Pa3roBOPA, s yCIBIIIaJa CIC YOI 3aJaHHBI UM BOIIPOC:

- UroObI MOHATH YPOBEHB BAIIETO HHCTHUTYTA, Sl XOUY 3HATh, CKOJIBKO aKaJeMHUKOB Y Bac paboraer?
Bonpoc ObuT KOHKpETHBIM, JIOOOBOH W MOXOXHWHA Ha ynap, NpUBOAAMuUI B HOkmayH. «Kakwme
aKaJleMUKH, eclii Ham MHCTUTYT — OoObIYHAs KOMMeEpYecKash KOMITaHUs, Topryiomas ycayramu?!! vV
Hac Jaxe JOKTOPOB HAayK HET, a KaHAUAaT HayK TOJIbKO oIuH — AHs!? S moHsna, yTo chenka
MEJUIEHHO YIIIBIBAET y MEHs U3 pyK. MIHTepecHO, kak oTBeTUT [luMa?» — BCE 3TO IIPOHECIIOCh Y MEHS B
TOJIOBE CO CKOPOCTBIO 3BYKa, T.K. IMEHHO C 3TOH CKOPOCTBIO IBW)KETCS HEPBHBIH HMITYIIBC, KaK S
IIOMHMJIA emle C MHCTUTYTCKOW ckambu. W TyT s ycnpnmana JJumus ortBer. OTBeT OBLT TpOCT,
IIPOU3HECEH B COCTOSHUM CIOKOHHOM cuibl. Ilocine 3Toro oreera npeiacenarenb NPaBICHUS
YIAOBJIICTBOPUJICA KAa4YCCTBOM HAMIMWX YCIYr, U TOTOBOP OBLIT IIOAITUCAH. W BMecTe ¢ TeM OTBET OBLI
TaKOB, YTO HAYETO OOIIETO HE UMEI C 33laHHBIM BOIIpOocoM. Bor oH:

- S Bwxy, BB IpodecCHOHANBHO pa30nupaeTech B BOIPOcax 00ydeHHs.

Juma mponsHec 3Ty Qpasy, U IpeaceaaTenb IPaBIeHNs 10 MAHOBESHHUIO BOJIIICOHOHN MallOUYKH CMEHIIT
TeMy pasroBopa. S 1oaro pasMBIIIIUIA, HOYeMy Tak Ipou3onuro. Jlonroe BpeMs s gymana, 9ro Jnma
ChrIr'pal Ha aM6I/IHI/I$IX n HOTpeGHOCTI/I B YBAXXCHHUHU CBOUM OTBETOM-KOMIIIIUMCHTOM, KOTOpBIﬁ 110 CyTH,
ObUT TIpsAIMOH TpyOoii necThio. Ecnu genoBek crpammBaer 00 akageMHUKax, 3HAYHUT 3T0 Ku4. 1 TombpKo
HEIaBHO 5 TOHSUIA, YTO BONPOC IpeIcenaTers MpaBlIeHUS ObBUI TECTOM YMHOTO YEIOBEKa, KOTOPBII
OYCHb XOpOHmIO IMOHUMAJI, YTO HUKAKWX AKAaACMHUKOB Yy HAaC B IIOMHHE HCT. Ero HHTEPECOBAJIO, KaK
reHepanbHblil JupekTop MHCTUTYTa, KOTOPBINA TOJNIBKO YTO PaccKa3blBall KAKOM 3aMedaTelbHbIM Y HEro
WHCTUTYT, BLIﬁHeT M3 3TOr0 CJIOXHOI'O ITOJIOKCHUSA, HACKOJIIBKO OH CaM YMECT BECTU TEPETOBOPHI.
Hackomsko on cam oOyden. OTer JIMMBI yIOBIETBOPHI €ro, HO HE IOTOMY, YTO CHITpall Ha
THICCIIaBUH, & TIOTOMY 4YTO )II/IMa IOHI, YTO HYXXHO IMPOACMOHCTPUPOBATE YMCHUEC BECTH IEPETOBOPHI
U 111 00paTHYIO CBA3b MPECEeIaTENIO IPaBICHH:

- S Bwxy, BB IpodeccHoHANBHO pa3dnupaeTech B BOMPocax 00ydeHHs.

®paza ObLTa UCTHHOH, T.K. IpeIcenaTe’hb MPaBICHU JKIaJI JeMOHCTPAK Pe3yIbTaTOB OOydeHUSI U
JIOOUIICST CBOETO, T.€. OH JIEHCTBUTEIILHO MPOPECCHOHATBHO pa3dupaics B BOPOcax 00yICHHS.

Tak s yuuiaaChb BBIXOJAUTH M3 CJIIOKHBIX CI/ITyaHI/Iﬁ B IIEPEroBopax, U KOJHUYCCTBO CACIIOK,
COBEPIIaEMBIX MHOIO, IOCTETIEHHO POCIIO.

K Ttomy Bpemenu B HipkHuil BepHynach Mos mojapyra M onHoKypcHuua Muecca XazaHoBa,
KOTOpas IONroe BpeMs IpOoBOAWMIAa 3a rpaHuned: To Bo @panmmu, To B Wspamne. MHecce Obu1o
WHTCPECHO HAYYUTHCSA BCCTU TPECHUHIH, 4 MHC HYXCH ObLI KOMITAaHBOH. S1 peuniia, 9TO BABOECM MBI
CIIPaBUMCH.

Spkas OproHETKa ¢ KapuMH MarHeTH3UPYIOUINMH T1a3aMu, MHecca 00s1ach TONBKO OTHOTO —

MIOTIPABUTHCSA U MOTEPATH GUTypy. Bo Bcem octanbHOM 3TO OBIa BIIOJIHE yBEpeHHAS B ceOe OapbImIHs.
ITosToMy OHa TpeKpacHO Bela MEPEeroBOPHl C KIMEHTAMH, IIOKA3bIBas X035€BaM KOMITaHHUIL, 9TO OHa
paBHast UM, a MOXET OBITh UM 3TO PaBEHCTBO C HEH eIle MPUIeTCs J0Ka3aTh.
«/leHBPrn He BOMHYIOT MEHS, U pabora Toxe. S paborato ¢ TOOOH, TOTOMY YTO MHE HHTEPECHO, U €IIIe
IIOTOMY, YTO 5 ycTajia OT Oe3leNbs», - He pa3 roBOpHia OHa MHe. JTO Oblla He OOT BEeCTh Kakas
MOTHBAITHS, YTOOBI 1 MOTJIa YYBCTBOBATh €€ KaK HAJEeKHOTO MapTHEPa, HO CIIOPUTH OBLIIO0 OeCIoie3HO.
S mmyHo paboTania MOTOMY, 9TO XOTela clieiarh OuzHec-GpyHIaMeHT cebe Ha Oymyree.

K momenTy Bo3Bpamienus MHecchl s yxe nogyMmbiBana yuTd u3 WMHCTHTYTa, T.K. MHE Tam
MepecTany IUIaTHTh, a JOJIT M0 MOEH 3apIutaTe M MOW BIOXCHHSA B TPCHHWHTH (apeHAa, OpraHU3aIisL
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00en0B, GypIIETOB M MPOY.) CTPEMHUTENIFHO YBEIWIUBAINCE. S HE pa3 mpexynpexaana Jumy, 9to ¢
Takoil  (uHAHCOBOM MOJIUTUKON g HE CTaHy MHUPHUTHCS U yHAy W3 KOMIAHMM, HO HHUYETO HE
MeHsutoch. U BOT ¢ mpue3oMm MHeccH 5 pemmniack YHTH «Ha BOJIBHBIE XJIe0ay.

Cpasy K€ IMOCJIC NPUHATHUA MHOIO KapAWHAJIBHOTO PCIICHUA pa60TaTB CaMOCTOATCIIBHO, MBI C
WNueccoit HanpaBunuch B «backun PoOOWHCY» 0OCYKJaTh CTpaTerWio pa3BUTHS Hallero Ou3Heca.
Y1006HO yCTPOMBIIKCE 32 CTOJMKOM, IETYCTHPYS Pa3HBIE BUIBI MOPOXKEHOTO, MBI IPUIIIN K BBIBOY,
9TO caMoe TJIaBHOE — 3TO, C OJHOW CTOPOHBI OBICTPBIC OOJNBIINE NEHBIH, 4, C APYTOW CTOPOHBI —
CTa0OMIIBHOCTb. BLICTpBIe OoJbIIITE JCHBI'M HaM obecrieuar KOMITaHWH, MMOKYIIarOMINe y HaC TPECHUHTHU
II0 KOMMCPUYECKUM paCHOCHKaM (MI)I X peIniIn CHU3UTH, T.K. W 3aTparbl y HAC CYHIICCTBCHHO
CHU3HWINUCK). [l obecmedeHHs CTaOWIIBHOCTH MBI TYT K€ 3a IMOpPUHUEH MOPOKEHOTO H300penu
a0OHEHTCKOEe OOCTyXXMBaHHE KOMITAaHHH, B KOTOPOE MOTJH BXOAWUTh KOHCYIBTAllMH, KOPOTKHE
TpeHHHTH 1o 34aca 2 pa3a B Henemo. O0ciny)kuBaHUE TOJDKHO UIUTHCS HE MEHEE MOIYToa, KOMITaHUS
wIatuT exemecsaHo. CyMma HeOounbInas, HO paBHa ABYM oxiamgaMm (Moil m MHeccnH). MBI penmmn
B3jATh Ha a0OHEHTCKOoe oOCIyXuBaHHME He Ooinee 2X-3x ¢upM, a ocTalbHOE BpeMs MOTPATUTH Ha
IIEPETrOBOPEI U NPOJAAXY TPECHUHTOB. CocTaBHB HE3aMBICIIOBATHIC pacye€Tel, MBI TOHAIH, 4YTO,
a0CONIIOTHO HHWYEM HE PHUCKYyeM M MOXeM 3apaboTaTh Ienylo Kydy [eHer. BoonymieBieHHBIE, MBI
HaIPaBWINCh K TCHEPAIHHOMY AWPEKTOPY MEAWIMHCKON (PHPMBI, YTOOBI NPEIIOKUTh €My TPEHHHT
(To 3TOTO 5 CO3BAaHMBAJIACH C HUM U 3HAJA, YTO TPCHUHT €My HYXKEH).

n BOT, CHUJA 3a CTOJIOM IIEPETOBOPOB, MBI JIETKO W HECNIPUHYXKACHHO 3aKJIIOYUIN JOTOBOP Ha
nenbix 40 yacoB TpeHuHTA. [10CKONBKY CcTOsUTA 3a7a9a OOYIUTh OTIEI MPOJIax, KOTOPBIA HEb3sl ObLIO
OTPBIBaThH OT PabOTHI, TO BCS IMPOTrpaMMa Pacloi3iIack ax Ha 2 Mecsma. MBI TOTydYHIN MepBhIA aBaHC,
U BOOIYIIEBIUINCH €IIe OOIbIIe.

X 0351MH KOMIIAHWH, OH K€ TeHEePANbHBIA JUPEKTOP, OBLT YeTOBEK aKTUBHBIA M KaTETOPHIHBIH.
OH pacckasaix HaM 9ero Xo4eT (TIOHATHOE JIeJI0, YTOOBI €ro OTAeN MPOoJax 3apaboTall JIydIle U IpHHEeC
eMy OomnpIne NMpHOBIIN) W KaKOB €Tr0 KOJUIEKTHB (IIOHATHOE JIeJI0, OH UM OBUI HemoBosieH). M3-3a
BEYHOW 3aHATOCTH (T€HEpaTbHBINA TaKkKe Bel Om3Hec B cepe crpoutenbcTal!l) 3a00Ty 0 KOJUIEKTHBE
OH, Ha30BeM ero AJleKceidl, MOpPY4YWJI CBOEMY 3aMy, YeJIOBEKY IIPSAMO IPOTHBOIOIOXKHOMY II0
BHEIIHEMY BUJY U IO XapakTepy. AJeKcell O4eHb eMy J0BEPsUI U CUUTAN €r0 YEJIOBEKOM HaJIEKHBIM.

Oraen npoaax B 3TOW KOMIIAHMHM COCTOSUI IPEUMYILECTBEHHO U3 MOJOJIBIX KeHUIMH. Ha
TICPBOM K€ 3aHATUN OHU 3adBUJIM HAM, YTO HC YBCPCHEI B CBOCH KOMITaHUHU, 4TO 0osTCs KOHKYPCHIIUU,
YTO MHOIME€ MCIAUIMHCKHUE KOMITAHUHU JIy4IIE€ X KOMIIAHHUH. D10 ObLIA Ta HIKHSS TOYKA OTCUETA B
CO3HAaHUU HalIUX YUYEHHI], C KOTOPON MbI Hadayd. T.K. TPEHUHIH IPOXOJWIX 2 pa3a B Heaemo 1o 1,5
JHsdA, TO Yy HaAcC OBLIO BpEMsA MMO3HAKOMHUTHCA C KOMIIaHUEH HO6JII/I)KC, 4TOOBI caciarb TOT TPECHUHT,
KOTOPBIIl UM HEOOXOIIM.

W Bor uro MBI yBumenn. B kopumope B oduce BHcena CTeHraseTa ¢ MHOXXECTBOM
(doTorpaduii, MOKa3bIBAIOIINX, KaKHe JPYKHbIC U 3aMeuaTeNbHBIE JIOAM B HEW paboTaroT, Ha KaKue
NMMKHUKA OHM BBIE3XKaloT. M Bcs creHraseTa ObLIa IMOCBSAIICHA coOake-OyIbTephepy, KOTOPBIH OBLIT
IEHTPOM TouTH Kaxaon (otorpadum. Hac ¢ MHeccolr 3TO yAMBHIIO, M MBI CTAJIH pacCIpaninBaTh
COTPYIHUKOB 00 3TOH cobake. Oxazanoch, 4To 3TO JMOOMMas cobaka meda, T.e. Allekces, KOTopas
OpuTa IpuBe3eHa UM U3 AHTIHH. CTpalrHO MOPOANCTAst — OH OYeHb eif ropamicsa. OH ropauics e, u
JOOWIT ee HACTONBKO, YTO BCIO KOPIOPATUBHYIO KyJIbTYPY KOMIAHWH BBICTPOMI BOKPYT 3TOW COOAKH.
U maxce TOTOTHUIIOM KOMITAaHUH CTaJla TAK)Ke OHA. ByipTephep kpacoBajcs HE TOIBKO Ha CTEHTaseTe, HO
U Ha KaXJO0H BU3UTKE, HA KaXJOW pexyiaMHOM npoxykuuu. «a-a-a...- noxymanu Msel ¢ MHeccol, -
cobaka-yOmiilia Kak JIOTOTHII METUIIMHCKON KOMITAaHWHM, NPU3BAaHHOW BpOIE KaK JKHU3Hb JFOAEH
3amumark... Yto ke OyaeT naiabiie?

CrnenyromnM HHTEPECHBIM MOMEHTOM OKa3aJIcs 3aM. AJiekces. S yke roBopmia, 9To OH OBLI
MPSIMOM TTPOTHBOMOJIOKHOCTRIO AJIeKcero. AJeKceil HeOONBIIOro pocTa, KPEIKOro TEJIOCIOXKEHHS,
YEeJIOBEK JEWCTBHA M HOTpscarouieil akTUBHOCTH. OTKpPBITBIA, KaTErOpUYHBIN, PEIIUTENbHBIN.
3aMecTUTENb )K€ — BBICOKMH, JOIIOBA3bIH, HECKOJIBKO YIJOBATHIM. AHAIUTHYEH U HEPEUIUTEINEH, C
Cepbe3HBIMH KOoMITIeKcaMu o0meHus. OH, TOX0XKe, y)KacHO OO0suIcs JKEHIIMH. Temeps MpelncTaBbTe,
KaK €My IPUXOANUIIOCH YHPABIIATH OTACIOM IPOAAX, COCTOAININM U3 DHEPIUYHBIX JICBYIICK, KOTOPBIM
najern B poT He kinanu! OH MOMpoCTy HCKaKal BCIO MHPOPMAIUIO, MTOJIB3YACh HoBepreM Auekces. OH
CTpPOWJI €My KapTHHY MHUpa TaKylo, KaKylo XoTell. Tak ckazarh, Cepblil KapAuHal.

W BOT B 3TOIl cuTyaluu Mbl HayaJld BECTH TPEHUHIU. MBI He cpa3y O HEH y3Hanu, T.K. 3Ty
3alpeTHYI0 TEMY HHUKTO M3 HAIlMX Y4YaCTHUKOB IIOHayajlly HE NOJHUMAaJ, a caM AJlekcedl o Hel
MIOTIPOCTY HE 3HAI.

Vke Ha TpeThe 3aHATHE Yy HAIIUX yYaCTHHI[ PoOOCTH Iepel KOHKypeHTamH mcdesna. Kak
Oyaro Obl ee u BoBce He ObuT0. OHM 3TO Jake He 3aMeTHiH. Ha ee MecTo NPHIIIN YBEPEHHOCTH B
CBOMX CHJIaX U MOHUMAHHNE, KaK BECTU IIEPETOBOPEI, YTOOBI KIIMEHT cacial 3aKyIIKy. y‘IaCTHI/IL{BI 1IN
JTaNbIIe B cBoeM OOydYeHHH, aKTHBHO 3aJaBajid HaM BOIPOCH.. MbI ¢ MHeccol Tonbko pamoBamucs. 1
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TYT Ha TEMC «Pabora ¢ KOHq)J'II/IKTHBIM KIIMCHTOM)» BHEC3AITHO BCKPBIBAIOTCA BCEC KOH(‘I)J'[I/IKTI)I B
KOJUIEKTHBE. MBI y3Halu, 4YTO AEBYIIKU TEPIETh HE MOIJIMU 3aMa y AJIeKces, a OH UM B CBOIO Odepelb
MCTHUJI, 3aXuMasgd poOCT NPEMHAIbHBIX. MBI BKIIIOYHIIHCH paspemnThb KOH(bHHKT. TyT-TO 1 Ha4daJloCh.
Kaxmas ctopoHa meITanmachk Hac 3aBepOoBaTh cebe B cOr03HUKH. [lonbITKa BCe paccka3zaTh AJICKCEI0 He
K 4€My HE IpHUBEIIA, T.K. HAIIKUX HAMCKOB OH HE NOHAJ, HY 4 B OTKPBITYIO IIOJIMBATH I'PA3BIO 3ama,
IIOJIHOCTBIO BHYIIAIOLIETO JOBEpHE AJIEKCEI0, Mbl HE PEIIWINCh. B cepenuHe 3aHATUN caMOCO3HaHUE
JIEBYIIEK BBIPOCIO HACTOJIEKO, YTO OHH YK€ HE OOSIINCH CBOETO IeHEepaIbHOTO, KaK 3TO OBIIO MPEXkae.
MortuBanus Ha CTpax HcUe3la, OHH HY)XJAJINCh B COTPYIHIMYECTBE, a AJeKcell Kak OyaTo He 3aMedan
[IEPEMEHBI, IPOU30LIEAIINE C €T0 COTpyAHUKaMH. OH yIOpPHO HE XOTeJ Hac ClyllaTb. MBI y4uiIu €ro
otxen nanenie. S| HepBHHYana W npemrarana MHecce HayaTh paboTaTh ¢ KOH(GIUKTOM, HAa 9TO HHECCA
MHE KaXIbIi pa3 OTBedYana, YTO MBI yXKe M TaK BCE YTO MOTNIH — caenand. M He Hamo Ham J1e3Th Tyna,
KyZa Hac He IpoCHT.

MBI poAoIKany yuuTh rpynny. JIeBylIky yke nepecTany Ipu3blBaTh HAC HA IIOMOIb CTAaTh
((TpeTeﬁCKHMH CyabAMN. OHHU 3asBJISIIN YBEPEHHO, 4YTO BHUAAT, YTO HUX FCHCpaJ’IBHBIﬁ, YECIIOBEK
XOPOIIUH, HO UM MIPOCTO CMEITHO BUACTh, KaK OH, MAJCHBKUH MYy)KUWHa, OeracT 1o KOPUIOPY U OpeT.
Hx 3T0 He TONBKO HE MYyTraer, HO Ja)Ke€ BECeIUT. A 3aM 0 MX MEpKaM IPOCTO Hapa3uTHUPYyeT Ha
KOMIIaHWH, BTEPEBIINCH B JOBEpUE K FeHepaIbHOMY. VM ke 3TOT AeTCKHil caj Haloew, W €CIH ¢ HUMH
He OyAyT cumTaTbes, TO OHM HaiiayT cebe apyryro pabory. 11 BOT Kak-TO pa3, MPUXOIWM MBI Ha
TPCHUHI, 4 OJHA CcaMasd aKTHBHasd ACBYHIKA ACIUTCIA C HAMU CEKPETOM, YTO €€ IMPUTTIACHUIN pa60TaTB
HaYaJbHAKOM OTJelNa MPOAaX B KOHKypHpYyHomyko ¢pupmy. OHa coBeToBajach C HaMH, T.K. IIPHBBIKIA
K 3TOH ¢upme m HamesIach Ha W3MeHeHHs. MBI cpa3y ke mobexanu k Allekcero. Pacckasanu emy B
OuYepenHol pa3, HO yXke 0ojee OTKPHITO MPOo KOH(MIUKT U HEOOXOTUMOCTh CTPYKTYPHBIX H3MEHECHHUH.
Jlpyrumu ciioBaMu, MBI IPOCHJIM €T0 MOAyMaTh HaJl TeM, YTOOBI YOpaTh 3aMa ¢ PYKOBOJCTBA OTIEIIOM
MIPOAaX W OCTaBUTh €My aHAUINTHYECKYIO paboTy, K KOTOPOH OH OBIT CKIIOHEH. A Ha9aJIHbHUKOM OTAEa
MPOAaX CHENaTh Ty AEBYIIKY, KOTOPYIO 3BalH paboTaTh B (GUPMY-KOHKYpeHT. Takke MBI TOBOPIIIH O
TOM, YTO CaAMOCO3HAHUE €0 COTPYAHUKOB ITOBBICUIIOCH, HAJO MCHATH YCTAPCBINUC (bOpMI)I MOTHUBAIIUU.
Ho Anexceli u 3meck Hac He ycusliaj. B mTore K KOHI[y BTOPOTO MecsAna OOYYCHHS JIyUIIHE €To
COTPYIOHHMKH YIIIH M3 KOMIIAaHWH K KOHKypeHTaM. JleByImkw Oxarogaprin Hac 3a CBOE Pa3BHUTHE, 3a
HaIlleé 3HAaKOMCTBO OHH IO-APYTOMY B3TJISHYJNH Ha IPOLECC IPOJaX, CMOIJIM OCYIIECTBIATH Ooiee
CJIOKHBIC WU KPYIHBIC CHCIIKH. Tax)kxe OHH MOBBICHINCEH B JOJDKHOCTU W B 3apIuiaTe (npaBz[a YK€ B
IIpyToiif KOMIaHWUN).

Yo 310 OBLTO — yCTIEX WM TpoBai? S 10 CUX MOpP CUUTAI0, YTO MBI CpabOTa N HEMPABUIHHO,
BeIb TUIATHJI HaM AJIeKCel M 3aKa3dumKoM ObLIT Tarkke OH. [IpuOBUIL e ¢ TPeHHWHTa TMONYYHIId €To
coTpynHHkH. VHecca Tak HE CYMTaeT, BeAb MBI OOpaIiaimich K AJEKCEl0 ¢ HEoOXOIUMOCTHIO
u3MeHeHuii. MBI He 3HaIU TOTJa, 4YTO JJIUTCIBHOC o6yquHe BEACT K NPUHIUIIHUAIBHBIM U3MCHCHUAM
HpO(l)CCCI/IOHaJ'IBHOFO CO3HAaHWA YYAaCTHUKOB TPCHUHTIA, K POCTY HE TOJBKO MX HABBIKOB IIPOAAXK, HO U K
ITIOBBIIICHUIO BHyTpeHHCﬁ CaMOILICHHOCTH. COpr}IHI/IKI/I TIOCJI€ JUJINTCIBHOIO TPECHWHIA BIIPABC
OXXHAATh OT HAadanbCcTBA OOJNBIIETO yBaKeHHWS K cebe. Ecnm mapamnensHO ¢ TPEHWHTOM HE BBOAUTH
HOBYIO CHCTEMY YIIPABJICHUA W MOTHBAIlUM, TO TPCHUHI MOXET pasBajJuTh KOJUICKTHUB, 4YTO H
MIPOM30IIIO B 3TOW KOMIaHUM ¢ OyibTepbepoM. Cobaka mepectana OBITH CHUCTEMOOOPA3YIONTHUM
(akTOpOM, a TeHepaJpHBI OKa3alcsi K 3TOMYy MOpalbHO HE TOTOB. MBI Xe, KaK TPEeHEpHI-
KOHCYJBTAHTBI, TOXKEC YUUIIUCH. Hama yqe6a IIpoxXoJaniia Ha HaINX KIIMCHTAaX. Ka)Kl[BIﬁ YUYUTCA TIO-
CBOEMY.

Teneps, yke xuBs u pabotas B MOCKBe, 1 HHTEpPECOBAIACh y CBOMX Jpy3eH, )KHUBYIIHX B
HIKHeM HoBropoge, 9to cranock ¢ Toi komnanueid. OHM MHE paccKasaii, 9To GpupMa emie HeCKOIBKO
JIeT CYIIEeCTBOBajla Ha PBIHKE, MOCJE YEro CBEPHYJA CBOIO NIEATEIBHOCTH, T.K. AJIEKCed ymapmics B
PEINUTHUIO. OH cran CTPaCTHBIM IMaJIOMHUKOM CBATBIX MECT U CHJIBHOM nozu[epmoﬁ MECTHBIM LEPKBAM.
OH Bce MEHbIIE BPEMEHHU YACNSUI CBOEMY OHM3HECY, yTPaTHB K HEMY BCSKHH HHTEpEC, MO3TOMY OH
3aKpbII KoMIaHuio. I1o Bcell BUOMMOCTH, OH TOXKE YUHIICS, HCKaI cebs, cBo myTh. Y 3T0 X0porto.

NMABA 12. KAK Mbl BPAJIN «BACTUOH»

«Ecmb na céeeme azvix, komopuiii nonamen écem. H eeco smom 200, cmapasce, unmoovl mopzoens
npoysemana, Canmvsazo 2060pui HA A3bIKE, NOHAMHOM KAXCOOMY. IMOo Oblil A3bIK 6000yULEGIEHUS,
A3bIK Geuieil, Komopule 0enawmca ¢ ai0606b10 U 0OXOMOl, 0eNamca paou moz0, 60 4mo éepuuib
unu uezo xyncenaewrv. Qyxncoit apadbckuii 2opod nepecman 0vimv 0714 HE20 YUYHCOUHOU, U OHOULA
CO3HABAT, UMO Menepb emy MOoicen ROKOPUMBCA 8eCb MUp, KAK nokopuica mom 20poo. Kozoa
4e20-HubyoOb CcuiIbHO 3axoueuib, mo e6ca Bcenemmas 0yoem cnocobcmeosams momy, umoovl
JHcenanue meoe cobLIOCH.
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Iayno Koanvo «Anxumuxy

Bensa TpeHuHrn B MEIMUMHCKONM KoMmaHuu y Aujekced, Mbl ¢ MHeccoll mpomoikaiu
peamn30BBIBATh CBOHM IUTaH pa3BUTHA. MBI HCKanW KOMIIAHHMIO Ha aOOHEHTCKOe OOCITy>KHBaHHE,
KoTOpas OBl Jajla HaM CTAOWIIBHOCTB, JOJTHE HEOOJBINME NEHBIH, M OHAa HE 3acTaBmia ce0sl Ooiro
xnatb. Kak-to paspancs 3BoHOK. MHe 3BoHmI Muxamn. Moil 3HaKoMblii II0 MOMM TPEHHHIaM C
CEeMEHHBIMH IMapaMH, OXHIAIOMHMMHU MOABICHHUA peOeHka. Muxauia XOAnI Ha MOH 3aHATHSA CO CBOEH
KEHOMH, 1 OBIIT caMBIil aKTUBHBIN B rpymme. Temeps ke ero Ipy3bs MPHUTIIacHIn paboTaTh AUPEKTOPOM
MaraswHa B CBOeM Om3Hece. MUXawsl 3BOHHI IPOKOHCYIBTHPOBAThCS. HeT MM y MEHSI 3HaAKOMOTO
IICHXOJIOTa, TAaK )K€ XOPOIIO YMEIOWIET0 padoTaTh C IMEPCOHANOM, KaK S — ¢ CeMEHHBIMH mapamu. 51
PaZoCTHO OTBEYaja, YTO, KOHEYHO €CTh, M 3TOT MCHXOJIOT — 5 caMa. MBI, KaKk TOBOPUTCS, HAIIIN APYT
JIpyTa B HAIINX CTPEMJICHUAX. MUXam TOBEPsI MHE, a 51 — My .

Tyt e Obla opranu3oBaHa BcTpeda. S yBepeHHO Bemaia Muxamty mpo Hamre abOHEHTCKOe
oOcimy)xnBaHue, yOekaass ero, 4To 3TO ropasfo iydiine, 4em Oparh Koro-mubo B mTaTh paboTaTh C
mepcoHagoM. Muxamsi BHHMATENBHO CIyIIal, 3aJaBajl BONPOCH. EMy Bce HMOHPAaBHIOCH B HamIeM
MIPEUIOKEHNH ¥ OH MPOCHJI HAIIMCATh MPEUIOKEHIE MMCEMEHHO, 9TOOBI II0Ka3aTh CBOUM IapTHEPaM.
Msr1 ¢ MHeccoit Tak U caenanu. — Tak MBI HAIIH ce0e KOMITAHUIO NIl aDOHEHTCKOTO OOCITY KHUBaHHUS.
Marasus, B KOTOpOM IUPEKTOPCTBOBal Muxaun, HasbiBasica «bactuon». [IponaBanuck B HEM 3aMKH.
Tak Mb1 B3suTH «bacTnon». 3aMKH OTKPBIBATH HE MOTPEOOBAIIOCH.

IlepBas mpobiema, ¢ KOTOPOH MBI CTOJKHYJIHCH BMecTe ¢ MmuxamiaoM B «bacTHoHe», 3TO
HEe)XeJaHHEe TEepCOHANIa MEHATHCS, HE3aWHTEPECOBAHHOCTh YUYHMTHCSA. KOJIEKTHB K MOMEHTY HAIIero
MIPUXOJa MPEICTABIISLT U3 ce0sl 31aKkoe 00JI0TO, B KOTOPOM JKHUTH TEIJIO, @ MEHATHCS He3adeM. [Iposens
AaHKETHPOBAHNE M BKIIOUEHHOE HAOIIOIEHHE MO/ IUIOCKUE ITyTOYKH PeOAT-IPOAABIIOB, MBI BRISICHIIIH,
9TO TpPEeKHEe PYKOBOJACTBO OBUIO «KpaifHEe HaJeKo OT Hapoaa», M Hapoj INPHCIIOCOOMICS — CO3Tal
CBOIO MOpaJb, B KOTOPOIl XOpomIo paboTaTh — 3TO INI0X0. XOPOIo paboTaloT TONBKO AyPaKH, a YMHBIE
3Har0T 1000 ctoco0oB, Kak YKIOHHTBCS OT paboThl Oe3 yriepOa nms ceds. Pebsta HUKOTIa HE CIIOPHITA
C HAYaJbCTBOM, CO BCEM COTJIANIANINCh, HO HUYEro HE BHIMONHMIA. M B 100aBOK KO BCceMy, B
KOJIJIEKTHBE CYIIECTBOBAJIA KPYTOBast MOpyKa.

Ham mpencrosiio pemuts 3T0T pedyc. [Ipm 3TOM COTpyIHHKOB MEHSTH OBUIO Hemb3s. T.K.
OBLTO 3aTpadeHO MHOTO YCHIINH, 9TOOBI 00yUNTh UX 3HAHUIO TOBapa.

- ITomorwure cpaboTaThCs ¢ ITUM IEPCOHAIOM, - TOBOPHJIM HAM X0351€Ba MarasnuHa.

W MBI pemmiay Ha4aTh C TPONHCHIBAHUS TOJDKHOCTHBIX HHCTPYKIMH M 3aKpeIUICHHsS CTaHIapTOB
paboThl C KIWEHTaMH B KaJpOBOW JIOKyMeHTanmuu. Pabotamu ™Mbl ¢ HMHeccoil mo-ouepenu,
HHTEPBBIONPYS TEPCOHATBFHO KaKIOTO COTPYAHWKAa M BeAsd 3amuch. M BOT Kak-TO Ha OdYEpeIHOI
Oecene s MOHMUMAIO, YTO «OOIOTO» BO3HHKIIO HE CIY4YalHO: COTPYAHUKH IPOCTO HE BEPHIIN CBOEMY
PYKOBOJCTBY, HE BepwWiIH B cBeTioe Oyaymee. Kpusuc moBepus, OTCYTCTBHE MEPCHEKTHBHI ILTIOC
cTaOMITBHOCTE PabOTHI CAENANN CBOE JIEJI0 — BCE «3a000TIIIOCEY. Temeps s 3Haja, 4To AelaTh: HAalO
MIPOBECTH WUTPY, KOTOpas MO3BOJHUT BBIICHUTH IOTPEOHOCTH COTPYAHHWKOB. YBA3aTh HX C IEISAMHU
X035€B, MOKa3aTh JIOMSIM IEPCIEKTUBY Pa3BUTHS M 3alPOCHTh y HHUX «IUIATy» — YTO OHHU TOTOBEI
BJIOXHTBH B KOMITAHHIO, YTOOBI ITOTYYUTH TO, YTO XOTHT.

PacckazaB o Hamem miaHe UTpsl MuXamiry, MBI IPHUBEIH €ro B BOCcTOpr. OH yke MOPSIIKOM
«mmo0mcs ToJIoBOM 00 CTeHy», paboTas C 3THM KOJJICKTHBOM. B Wrpe JOIKHBI OBUIM NPHHUMATH
ydacTHe W X035eBa KOMIaHUH. Muxawmi Opancs ymaanTe 3TOT Bompoc. OpraHu3BIHIO JETOBOH HTPHI
MBI Opanu Ha cebs.

Cytp urpsl Oputa mpoctoit. Kax-to, eme pabortas B MHcTHTyTe, S XOTena pacIIMPUTH
¢uHaHcHpoBanue Moero Hmxeroponckoro ¢umuana. Moit med nenmer He maBan. Torna,
BOCIIOJIB30BABIINCE IpHe3qoM B MockBy HemieB — Xo03sieB MHcTuTyTa, s pacmmcana UM pa3BUTHE
¢mwmana B HmwxHeM u HeoOXoauMOCTh (pUHAHCHPOBAaHUSA. MHE HYXHBI OBUIH JIFOIH, COTPYTHHKH, a
JIEHET Ha WX 3apIuiaTy IpeaycMOTpeHo He OpuIo. Mmxasns OpTMaHH Toraa caemnan cienyromiee. OH
CKa3aj MHe:

- Ilpencrass, uto s — Canra Kiayc. S roToB BEIIOJHUTH T000€ TBOE kenanne. [logymaii, uero Tol
X04Yenrb, 1 chopMynupyii.

- S xouy ¢puHAHCHPYEMYIO CTaBKY O(HC-MEHEIKepa B pa3Mepe TaKOM-TO, CTaBKy IPOTPaMMICTa B
pa3mepe TakOM-TO M CTaBKy MEHEDKepa o Mo00py ImepcoHaia B pa3Mepe TaKoM-TO.

- Jlpyrumu cioBaMH ThI XOYEIIh eXeMeCIIHOe (HHAHCHPOBAaHUE HAa CYMMY TaKyO-TO?

- [Ha, xouy.

- Xoporo, s HCHOJHIO TBOE JKeIaHue. DTO BO3MOXKHO. OTHAKO KU3HB-€CTh )KM3Hb. B XKWU3HH 3a BCe
HaJ0 IUTaTUTh, NaXke 3a UcronHeHue xenanuii Canta Kiaycom. Uem TBHI TOTOBa OIUTAaTHUTH CBOE
JKeJlaHue.
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- 4 mopcumrama. Uto MOry nemaTh €XEMECSYHBIH 00OpOT TaKOH-TO, ecim y MeHS OymyT 3TH
COTPYIOHHKH, T.K. S MHOTO 3aHHMAlOCh BHYTpPCHHEH pabOTOH BMECTO ITHX COTPYTHHKOB, a Tak
CMOTY BBICBOOOIUTH CBOW CHJIBI M 00Jiee CEpPbe3HO 3aHATHCS MpoAakaMu. S1 TOTOBa YBEIHYHTH
000poT cBoero dunana.

- Oro xopoiro. DTa cymMMa MeHsI ycTpauBaerT. Jlaxe, ecu Tol Oyents aenath Ha 10% MeHbIe, MeHs
9TO yCTPOUT. TOIBKO BaYKHO, UTOOBI 3TOT 000POT OBLT CTAOMIBLHBIM. THI CMOXKEITH?

- Ja.

- Hrak. loroBopunucs. Crenka 3akitoueHa.

Torma s nobwnace QuHaHCHpoBaHMSA cBoero ¢mnnama. Eme s 3anoMHMIA MOIIHBIM IOABEM

COOCTBEHHOW MOTHBAIM{, JOBEpPHE K HEMIIAM W CHJIBHO BO3POCIIMK aBTOPUTET MHXa’ns B MOHX

rmazax. Temepb s coOupanack Bce 3TO cenaTh ¢ corpynHukamu «bactmonay. WUrpa nemwnack Ha 2

monoBuHEL. CHavaja s IJIAHWPOBAla pa3faTh BCEM [BETHBIC KIESIIHecs KApTOYKH W ITONPOCHTH

HaImmucaThb CBOU ITOXKCJIAHHUA K KOMIIAHHUH — YTO JIFOJHU XOTCIIH, 9TOOBI OBUIO B KOMITAHUU U Y HUX JINYHO

KaKk y COTPYAHHKOB (GUpPMBI. 3aTeM s IUIaHUpOBalla BCE€ KapTOYKH HAKJIEUTh Ha BaTMaH,

CTPYKTYpPHPOBATh M OIMCATH BCEM IIPUCYTCTBYIOINMM, BKIIFOYas M XO035€B KOMIIAHWH, KaK BIIOJIHE

3aKOHHBIC U 3HAYUMBIC KCJIIAaHUA UX COTPYIHHUKOB. Bo BTOpOﬁ JacTHu g XOTEJIa 3a1aTh BOIIPOC O TOM,

YTO COTPYAHUKHU T'OTOBBI BJIOKHUTH B KOMIIAHUIO, 9TOOBI HX JKEITaHUS OCYHICCTBUIIUCH. OTBETHI TaKkKe

JOJIKHBI ObUIM 3alMCHIBATHCA Ha KapTo4ykaxX M KIEHUTHBCA CBEPXY JKenaHuii. 3aTtemM U3 KapTO4CK-

MTOKEJIAHUH W M3 KapTO4YeK-00s3aTelbCTB HODKEH OBLT OBITH TYT ke C(HOPMHPOBAH IUIAaH PAa3BUTHUAL

KOMIIaHHH, 0T00pEeH BCEM KOJUIEKTHBOM M IIPHHAT K padoTe.

Korna Mbl mpoBenu urpy COINIACHO HAlllEMy IUIaHY, M X031€Ba KOMIIAHMH, U COTPYAHUKH
BOOJYIICBHINCh. BOJOTO mMcYe3mo, Ha ero MecTo BBHIIIUIM CHAadaja B3aWMHBIC IMPETEH3UH, a 3aTeM
OTpOMHOE JKEJaHHEe OCYIIECTBHTH Bce HammcaHHoe. C 3Troro MomeHTa «bacTmoH» cHOBa OBLT B3AT
HaMH, TeTIeph yKe BCephe3 M HAJ0JTO.

3a monrona paboTEl MBI MPOITUCATN BCIO HEOOXOAMMYIO KaIpOBYIO JOKYMEHTAIUIO, O0YIHIH
MIePCOHAN TEXHUKE MPOJIAXK M 0OCITYyKMBAaHHUIO KIMEHTOB. BMecTe ¢ MHUXanioM Mbl H3MEHWIH CHCTEMY
MOTHUBAIIUU ITPOAABIIOB. MBI Takke MHOTO KOHCYJIBbTUPOBAJIN Muxamnna 1 X035¢B KOMIIaHUH.

Korma cmycts monroma Mer ¢ MHeccoit coOpammchk Ha 4 Mecsa 3a TpaHHUIy H3ydarb
aHTIIMACKUNA s3bIK. OTHOBIXaTh W WCKATh JIYYIIEE MECTO JUIsl KHUTEIbCTBA, pedsITa PYKOBOAMTEIH
B3MOJIMJIHCE:

- Ha xoro BsI Hac octaBisiere? MBI Tak IPUBBIKIN K KyJIBTYpE BeIEHHS OM3HECA, K TOMY. 9TO €CTh
BbI, YTO BCETAAa MOXHO IIPOKOHCYJIBTUPOBATHCA. Hpemne qeM HeﬁCTBOBaTB, YTO AyMalid, 9YTO TaK
Oyznet Bcerna. A tenepb Brl yesxkaere. UeTbIpe Mecsilia — 3TO CIIUIITKOM MHOTO.

- Ho y Bac mMHOTO uero HajmakeHo. Tak)ke MHOTO 4Yero CIIAHWPOBaHO. BEI M He 3aMmeTHTe, Kak
MIPOJIETAT 3TH YEThIpe MecsAIa. A 3aTeM MBI BepHeMcs, 1 OyneM paboTats ¢ Bamu mamsie.

- DOto Bce croBa. [1aBHOE — 3TO BCer/ia MOKHO ITOCOBETOBAThCS. Temepb HaM COBETOBATHCS OyneT
He ¢ keM. K xopomemy Bcerna cnumkom OsIcTpo npuBsIKaems. Crnacn6o Bawm, nesuara.

Torma B 1997 mer ¢ MHeccoit paboTanu, CIOBHO TECHIO mend. JTo 05110 310poBo! Bee Hamm xemaHmst

HCIOJIHSINCH KaK 110 MAHOBEHHIO BOJIIIEOHOM MMAJIOYKH.

Pemmmm MBI, 4TO Jydlias p€xjiiaMa i HaC — 3TO IMPOJABMIKCHUEC HAITMX WMMCEH. A CIIC JIy4YlIC — JINIL.

[Momum MBI B cBOoe 3amedarenbHoe Kade «backun PoOOuHC» 00ayMBIBaTh peKkIaMHYI0 KoMOanuoo. 1

3a MOPOXEHBIM PCIIWIIN, YTO HY>KHO HaM TCJIICBUACHUC. HpI/I qeM 6CCHJIaTHO, T.K. JJUIIHUX JTCHET Y HacC

HET, a TeleBUIeHNe — mTyka noporas. Kak 0s1Te? OTBeT TyT ke ObuT HaineH. Hamo Bectn nepenady, B

KOTOpOﬁ JCIUTBCA BCAKHMH TCCTaMH. Torz[a Pa3BUBAJINCh MCCTHBIC KaHaJIbI, OBLJI0O MHOI'O HOBBIX

mporpamMM, a BOT HOBBIX I/II[Cf/i ObUIO HEMHOTO. MBI YYBCTBOBAJIM, YTO CMOXEM ITOTOBOPUTHCA C

TCJIICBU3NOHHBIMHU ICATCIAMU UCKYCCTB. Mg uMm — WHTCPCCHBIC MaTEpUajbl, a OHU HaAM — OecruraTHbII

ITOKa3 HAC JABOMX JIOOMMBIX. OTO M cTaHeT Hameil pexitamoil. [ToctaBmmm Ml cebe cpok — 1 mecsr,

yTOOBI HAWTH COIJIACHE C pe6$[TaMI/I C TCICBUIOCHMUA. Brimmucamm Bce nepeaadn, KOTOpbIi€ NOTCHIUAIBHO

OBUIM HaM HWHTCPECHBI, IPOMMUCAIN 1aTy BCTPEUYH, U ITOBECUIIN B O(I)I/ICC Ha CTCHY. 3BOHHTH BPEMCHU HE

OBLIO. Kamm,n‘/i pa3 MBI CMOTPEJIM HAa 3TOT CIMCOK U TOTOBUJINCH ITO3BOHUTD.

W tyT pa3zgaeTcs 3B0OHOK. 3BOHUT Halll 3HAKOMBIN — Asiekceit O.

- Mens caenanu pexuccepoMm B yTpeHHEH nporpamme «’KaBopoHOK». MHe HyXHBI CBEKUE UICH.
Xouy mpemtoKuTh BaM BecTn pyOpHKY IICHXOJIOTHYECKHX TECTOB 2 pa3a B Hexenro. ['oHOpap He
obemaro, HO HHTEpecHO Oynet. EcTh xkemanue?

- Jlemka, eme O0bI, KoHEYHO ecThl MBI camMu TeOe 3BOHUTH XOTENH, JaKe CPOK 3BOHKA YCTAHOBIIH.
Tonbko THI Hac onepenuit. Mbl ToTOBBL. MaTepuan yxe coopan!

- Torma ornm4HO, cerofHs g1 K Bam 3aemy, HOTOIKyeM.

Tak MBI cranmm Tene3Be3mamMu. CheMouHas TpyIla IpHexaida Ha CIeXylomeil Hemere W OTCHSIA

MaT€puaioB Ha MCCHAII. 3aTeM MBI HECKOJIBKO pa3 €31uJIM K HUM B CTyAWIO — Ha CHEMKHU. Korz[a MBI

yexalu 3a I'paHully, TO Bce 4 Mecsla Mbl PEryJISPHO HMOSIBISUIMCH HA 3KpaHE C HAIUMU YTPEHHUMU
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NICUXOJIOTHYECKUMH TECTaMH. YJada HaM COIyTCTBOBaJIa BO BCEM, UTO KacaeTcs OusHeca. Torma Msl
KaK HUKOTJ[a YyBCTBOBAJIM, YTO MBICIh YEIOBEUECKas MaTepHaIbHa, H MaTepHAIH3yeTCsS OHA MPSIMO Ha
IJ1a3ax, €CIU ThI YeTr0-TO ACHCTBUTEIHHO XOUYEIlb M YMECUIh MPABUIBHO CTaBHUTh HETH. A LIEIH MBI C
Wneccoit craButh ymenu. JKnu3Hp Ka3anach HaM CIUIOIIHBIM MPA3JHUKOM, HECMOTPS HA TO, YTO MBI
MHOTO ¥ yHopHo padotanu. U Tyt BOpyT....

NMABA 13. Y YHEPThL.

«OH ecnomHuuN, Ymo Ko20a COHUe 6CXO0UN0 Ce200HA, OH euje Dbl Ha OpYy2oM KOHmuHeHme, 0ol
nacmyxom, pacnopaxscanca wecmulo0ecaAmsio 08UAMU U HCOAN C6UOAHUA C OOUKOU CYKOHUUKA.
Euie ympom emy nanepeo 6v1110 uzeecmuo ece, Unmo npou3oiioem, Ko20a oH HOZOHUNL C80e CIAd0 Ha
nacmouuie. A menepv, Ha 3aKame mMoz2o xce OHA, OH 6 OpPY20ll cmpane, 20e OH YYHCAK 8 UYHCOM
Kparo u oasxce ne ROHUMAem A3blKd, HA KOMOPOM 2080pAm MecmHuble dcumenu. OH yrce He nacmyx,
OH TUMMUIICA 6Ce20 — U npexcoe 6cez0 Oenez, A 3HAUUM, Yice He MOMHCEem ePHYMbCA U HAUAMDb 6cCe
cHauana.

« H 6ce amo cayuunoce mexicoy 60cx000Mm u 3aKaAmMOM COHUAY, - Oymail oHowa. Emy 6v110 Hcane
ceds, u OH 20PbKO COKPYULATICA O MOM, YN0 HCU3Hb €20 UIMEHUNIACH MAK 6HE3ANHO U MAK KPYHOo».

Iayno Koanvo «Anxumuxy

Kak-to, B3sB nouky k 0alymike W 3aHOYeBaB TaM, yTPOM SI BEPHYJIAach B CBOIO HOBYIO
TPEXKOMHATHYIO KBapTHPY, KOTOPYIO 5 yCIela OTPEMOHTHPOBATH IT0 CBOEMY AM3alHy, MEOIMPOBATh U
3aBAJINTh TEXHUKOM, M Hallla JBEpb NPUOTKPBITON. CIOBHO 3JEKTPUUYECKUN TOK MPOIIET IO MOEMY
IIO3BOHOYHUKY. B KBapTupy SBHO mpOHHMK KTO-TO 4y»koi!!! MoxeTr oH u ceituac tam!!!! OrnpaBus
JIOYb Ha IIATHIA 3TaX A 0€30MacHOCTH, S MPHOTKpPHUIA ABEPh CBOSH KBAPTHPHI M 3ariifHyJa B HeEe,
MIPUCITYIIaBIINCE... B Tpuxoskeil ropen cBeT, a S IOMHIO, KaK BBIKJIIOYala €ro HAaKaHyHeE. YiKac
oxBaTHJI MeHs. S xoTtena 6exarb, HO B3gja ce0s B PyKH W CTYNIIA YyTh Jaibllle BIUIyOb KBapTHPEHI.
Tak s mpoHWKala BHYTPh CaHTHMETp 3a caHTHMeTpoM. KBapTmpa okazamace mycra. Bece mom Benn
BaJLUTHCH HA TTONTy. Bes TexHMKa, yKpaleHns ¥ JeHbru ucuesnu. Mens orpabmmu!!!

CxoauB 3a TOYKOM Ha IMATBIA 3Tax, s Hadaja pa3MbIILIATH O TOM, YTO MHE aenaTth. Hamo
OBUTO CPOYHO BCTABJIATH 3aMOK. A BIPYT IpaOHWTeNH BEpHYTCS, BEIb ITOCPEIN KOMHATHI CTOSIIA MOS
moOuMasi 3JIEKTPOIeYh M MPOU3BOIMIA BIECYATIICHUE, YTO €€ IMPUTOTOBWIN, HO HE ycIlenu 3abparts.
Msue crano crpamHo. K TOMy e MOs KBapTuUpa pacroiarajach Ha MEpBOM JTaXe W OblIa
€JMHCTBEHHOM Ha momake!!!

S Hagana Ha3BaHMBATH CHadaIa POAMTEIAM, a 3aTeM OabyIke U Aemymke. S mpocuiaa mpuHTH
MHE Ha I[OMOINb W IIOMOYh KyHOHTh M BCTaBUTh 3aMOK. Ho Mom pomHbple oTkasamuch. Jex cman
6ecripoOyIHBEIM CHOM, a POXWTENH HE COTJIACHIINCh M3MEHHTh CBOW IUIAHBI. S dyBcTBOBaja cebs
OpOIIIEHHOW W pa3jaBlieHHOW. M3MsTas KBapTHUpa MPOW3BOJAMIIA BIIeUATIIEHUE, Kak OyATo OBl MEHS
M3HACHIIOBANN. MEHS MyTHJIO OT 3TOH CHTYaIlUH, TOT/a 51 PEIINIa BEI3BATh MIUTHIIHIO.

CrnenmoBartenb U oniepa He 3aCTaBIIM ce0sI TONTO K IaTh, MPHOBIIH MUHYT depe3 20. Hakonern-
TO JKUBBIC JIOIH, na emie npodeccroHansl! OHM yTEMMINM MEHS, YCHOKOWIM CBOWUM JIEIOBHUTHIM
moBeneHreM. [lopekoMeHIOBaIM OOpaTUThCS 3a MOMOIIBI0 K cocemsiM. UTOOBI Te MOoKapayIviIn
kBapTHpy. [Ioka 5 X0y M MOKyIaio 3aMoK. Sl Tak u caemnana.

[Toxa s moxymasa 3aMOK B MarasuHe, IPHUIIeI-TaKH MOW JAEAyIIKa M BCTABHII ero. Sl MeIeHHO
MPUXOHIIa B ceOs.

B ronose moei BepTeics oauH Bonpoc: «3a 4yto?» HaBepHoe, s CIUIIKOM XOpOIIO KUjia BCE
3TO BpeMs, Kak-TO HaKe HE IMO-pyccku. HaBepHoe, s CIHIIKOM BBIIENMIACH W3 TOJIMBI, W MEHS
CJIEeI0BAJIO YPaBHATH ¢ OKpyxaromuMu. Cnasa bory, 4To BOpbl KpOME TEXHUKHU U YKPALIEHUH HUYETO
6onbmie He B3AIH. JIeHeTr y MEHS B KBapTHpPE IMOYTH HE ObUI0. T.K. 51 TONBKO OXKHAANa MOIYIHTh CYMMY
OT CBOETO KJIMEHTa — 3TO TOXE XopoIro. Buanmo, pabotanu mpodeccrHoHamsl, T.K. Opaiad BeIy OHU
OYCHb N30MpPATETHHO.

[omyumnB meHBIH, S Cpasy e 3aKazana jKele3Hylo nBepb. Ho Kommapsl mpeciegoBad MEHS.
S crama o4yeHb IYTJIMBOM, M MPOCHIIa HOYEBATh y cebs mamy. [loHodeBaB HOUM 3, mama OCTAaBHII MHE
cobaky poTBefinepa g oxpaHbl. OTHAKO MHE CHIJIMCH KOIIMAaphl, CTOMIIO MHE TOJIBKO 3aKpHITh T71a3a,
KaK s BHJEJNA MBUIAIOIINN OTOHb. JIpy3bs IICHXOJIOTH ITOCOBETOBANIN MHE OeraTh IO BedepaM, CICIUThH
3a JIBIXaHWEM, YTOOBI OHO OBUTO POBHBIM, M TaKMM OOpa3oM, NPOIBIXMBATH CBOH cTpax. S Tak
Jienaia, Ho CTpax He ucyesan. Tak Ipomuio 2 Helemnu.
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S cobupanacs B Mocksy. IIoMHS 0 B31OME KBapTHUPEI, I TIIATEIHHO yIIaKOBaJIa CBOM JICHBTH,
CJIOKMB UX B HTPYIIKU K godepu. Haxe nryOy (ObuT KOHEI HOSOPS), S BBINIUIA U3 IOMY W HallpaBMJIaCh
K MeTpo. C 4eMOJaHOM S MPOIITIa MUMO TPYTITEI COMHUTENFHON MOJOAEKH. S MOeKMIIace U Imomia
JaJIbIIe. . .

A BepHYBIIHCH dYepe3 TPH AHA, 1 OOHapyXWia, YTO MOIO KBapTHPY CHOBa orpadbmmm. Mos
JKeJe3Has JBeph CTossla HeTpoHyToW. Ha sTor pa3 Bopbl Bie3nmu uepe3 ¢oprouky. To, dro
COXpaHWIIOCHh TIOCTIE TIEPBOTO OTpadiieHus, ObUTO OE3BO3BPATHO YTEPSHO MPH BTOPOM OrpaldiieHnu. Y
MEHS BBIHECIH BCE, IakKe JIOCTPH, Aaxke OaHKy C MEIOM H JOYKHHOTO IOOMMOTO pPO30BOTO
UTpyIIeyHOro ciioHa. Mou ¢ortorpaduu ObITH pazdpocaHsl Mo Moly. BuaumMo, KTO-To TIIyMEIICS HaJ
MoeH XHU3HBI0. TOJNBKO AEHBI'W OCTAINCH HETPOHYTHIMHU — UX TaK M HE HAIIJIHM, XOTS BCA JeTCKas OblIa
IepepeITa, Aa Iryda Mos yIenena, T.K. 5 yexaja B Heil.

CTpaHHO, HO HIMEHHO TOCIIe BTOPOTO OrpabiieHus s npuiia B ceds. Ctpaxu Mon ucue3nu. S
MTOHATIA, YTO TaK JajbIlle MIPOJOIDKATHCA HE MOXKEeT. MUp BBHITAJIKUBACT MEHS, OH HE X04eT MUPUTHCS C
MOWMH yCHeXaMH. A s HEe X04y JKHTh, KaK MOW cocenu. Sl MMero MOJHOe MpaBO TKATh Y30p CBOEH
KHU3HH TaK, Kak s cama xouy! W s pemmia yexaTe W3 Topoja, CMEHHTh MECTO XHUTelabcTBa. Ho Kyma?
BoT Ha 3TOT BOIpPOC MHE U MPEICTOSIO OTBETHTb.

Ms! ¢ Heccoit 1aBHO 3aayMany exaTh OTIBIXaTh 3UMOH B JKapKHE CTPAHBI, YTOOBI IIPOIIUTH
cebe nero. IIpocMaTpuBas XKypHaibl, 1 oOHapyXuia OOBSBICHHE O Kypcax aHIIMHUCKOTO S3bIKa B
Ounnsanuu 1 Aurnun — Ha 4 Mecsana. OOydeHne, MUTaHUe, MPOKUBAHUE, J0POTra, SKCKyPCHU — BCE
ato cromsio 25008 - 3To mouTH mapom. 3a 4 Mecsla 3T ACHBIH BIOJIHE MOXXHO OBUIO UCTPATUTH U B
Poccun. S 3aropenack moexartb, TOJNBKO Kak? Y MeHs He OBLIO JIGHET, IO MOE3]IKA OCTaBaJICS MECHI], a
3a MecAll s HHUKOTZAa Takoil CyMMBI paHbIIe He 3apabareiBama. K ToMy e y MEHS yKpaau
3arpaHnacIoprT.

Tyt MHe Ha omonts mpumrena Mo npuHIH: «CPoKycupyHcs Ha CBOCH IeNn B MOBEPbh, UTO
Tak Oyzmer. UTo COOBITHE yXKe MPOW3ONUIO B TOHKOM IUIAaHE, M MHE OCTalIOCh TOJBKO JKIATh €ro
peanuzarmy», S chokycupoBaiachk Ha mmean gocrath 3a Mecsi 3000$ (5008 - B mopory) — u s qocrana
nx. HemHoro 3amsma y pomutenei, HeMHOTO momapwin Apy3bs. OcranpHoe — 3apaboTana, IpoaaB
HECKOJIBKO TPEHMHTOB M IIPOBeAs HX caMocTosTenpHO, 0e3 Wuecchl. IlpaBma, MHecca Ha MeHS
obuzaenack, 9To g He BKIIOYMIIA €€ B JOIF0. MOM MONBITKN OOBSACHUTD, YTO KIIMEHTA HAILIA 51, TPOTaKH
OCYIIECTBHJIA 5, TPEHUHT TOXKE MpHIyMana s, a Kak Mpexae — OpaTh ee ¢ co00i Ha TPEHUHT W JIENIUTh
BCE MIOPOBHY y MCHS HET (PHHAHCOBOW BO3MOXXHOCTH, HA K YeMy HE IIPUBEIH.

Wrak, 4 suBaps 1998 roga s BMecre ¢ MHeccol otnpasunack B OUHISIHANIO U AHIVIMIO Ha
H3ydeHHe aHTJINHCKOTO s3bIKa. B meficTBuTenbHOCTH 3TO OBIIO0 MoMM OerctBoM m3 HiwkHero, mporect
MIPOTHB CPEAbl, BRITAIIKWBAIOIICH MEHS U3 MOETO 00pa3a KH3HH B )KU3Hb 0OBIBATENS, KOTOPHIH OONTCS
CTPOWTDH JKU3Hb CaAMOCTOSATENBHO. DTO OBUTa MOSI HOIBITKA HAaHTH ce0e HOBOE MECTO JKHTENbCTBA.
Moxet ObITh, MHE TIOHpAaBUTCS B OUHIITHANH, U S 3aX04y TaM ocTaThecsi? Moxet ObITh B AHrIHH? A
MokeT - B [lIBennn, KOTOPYIO 5 ITAaHUPOBAJa MOCETUTH? B KOHIIE KOHIIOB, 5 TIOOMIIA My TEIIECTBOBATH,
1 HaJeslach, YTO B JAJIBHHUX CTPaHaX CMOTY YTO-HHOYIb MOHATH, TO, YTO ceiyac He MOHMMAana. 51
BIIEPBBIE paccTaBaNaCh CO CBOCH MOUYEpPhIO TaK HAIOMTO...

NMABA 14. TMEPEE3[ B MOCKBY
U PABOTA BHYTPEHHUM TPEHEPOM

«— Tebsa mue cnoeno boz nocnan. A cezo0na s nouan eom umo: eciu 00xcve 01aA20C108€HUE HeE
RPUHAMb, MO OHO Npespauiaemcs 6 npoxaamoe. I Hu4ez0 60NbULE OM HCUZHU HE XOUY, A Mbl MEHS
3acmaeisenwib OMKPbLIGAMs 6 Hell Hegedomble 0anu. A 2najxcy Ha HUX, CO3HAIO C60U HEC/IbIXAHHbLE
6O3MOMNCHOCHU U YYECMBYI0 cefs Xyace, uem panvuie. HOo menepo s 3nar, umo mozy oopecmu éce,
a mHe Imozo ne Hyxcno. QOHaAKO 0CMAHOBUMb PEKY HCUZHU HEGOIMONCHON.

Iayno Koanvbo «Anxumuxy

BephnyBmuch uepe3 4 mecslia U3 CBOEH IOE3JKH, S MOJIy4MJla MPUITAIIeHUe OT MOAPYTU U
KPECTHOW MaTepH Moei HOoYKHM IpuexaTh B MOCKBY M 2 Mecdna mopaboTaTe B IPOCKTE BEICHUS
TpeHUHroB 11 koMnaHuu Komyc. Mos mozapyra Bo BpeMst Moero myremecTBus crana B Komyce
IUPEKTOpOoM Mo mepcoHamy. OHa XOTela OpPraHM30BaTh CHCTEMATHYECKHE TPEHHWHTH IUIS CITY>KOBI
cOBITa, HO HE MOTJIa HAWTH MOAXOIAIIYIO KaHIUAATypy TpeHepa. OHa 3Bajia MCHS, | S COTJIACHIIACH.

OuHNIHANSA MHE HE IOHPaBHIACh CBOEH apXWTEKTypod u OesmomHocThio. Ilo ruromamm
OuHNIHANSA PUMEpHO paBHa 3amaaHoi EBporre, a mo uncnenHoctr HaceneHus — CankT-IletepOypry
(Bcero 5 muH. xwureneit). CocTosmas U3 Jieca ¥ KaMHEH JIeJHUKOBOTO Tieproaa, B OUHISHIUN JTOCEH
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mpokuBaio Oompmre, dweM mrozei! Tpu mecsna xuTh B OUHISHINN — MPEKPacHO, a BCIO KHU3HDb —

mpocto ckydHo! B Auramm mue ObIIO TOCKNIMBO. [lymia HeIIa M He AaBajna mokos. llIBemus, a TouHee,

CroxkrosbM, MHE oHpaBwics. I1o omrymennsM, s 051 cmoriia Tam octatbes. Ho s 6pima B CTOKTOITBEME

Bcero 1 NeHp, TaK YTO BBIBOABI MOTJIHM OBITH NIpEXIEBPEeMEHHBIMH. U TyT mpemnoxeHne exatb B

MockBy — nyTeuiecTBIe NpooIKaeTcs!

Kpatkue meperoBopsl ¢ pOTUTENSIMH, YTOOBI OHHM OTIYCTIUIM MEHA eme Ha 2 Mecsna |
MTOHSAHYMIINCH C BHYYKOH, U 51 B Mockse. Iloka uner opopmMieHne KOHTpaKkTa, CaKych Ha TPaMBaWIHK
Ne26 u exy mo mapuipyty M. YHHBepcHTeT - yiI. llIBepHHKa, Kak S OOBIYHO €371JIa B YHUBEPCUTET U3
obmexuTus u odbparHo. M — o uyno! — risas gepe3 OKHO Ha BECEHHIOIO MaiCKyt0o MOCKBY, 5 BIIEpBEIE
B JKM3HHM HCTbITaNa 9yBcTBO Pounsl! Cepaile 3ameMuno, U cie3bl OpbI3HYIN U3 IJ1a3. S 9yBcTBOBaa,
YTO JIOOJI0 ATOT TOPOJ, YTO OH MOH, M S X04y XXUTh 37ech! I HHMKOI/Ia HE TIOHMMAaja, 4YTO TaKoe
JMO00OBh K POJMHE, CIIOPHIIA C JESIOM JO XPUIOTHI, YTO 3TO abCTpakTHOE MOHATHE, OCOOEHHO KOTIa
CCCP paznenuics Ha MHOKECTBO cTpaH, U Ponuna siBHO Bunon3MeHunacs. U BIpyr, s 1o4yBCcTBOBalIa
TO, 9TO caMa otpunana. 5 mro6mo MockBy, u 3To Mosi Ponuna! Pemeno, s Hammia To, 4TO MCKana, s
Halljia TO MeCTO, TJIe X04uy KHUTh!!!

PagocTHas, npumia s Ha HOBOE MecTO paboTHl, B TallHE HalesACh NMPOUINTH CBOIO paboTy C
JIByX MeCAIeB Ha HEOTpaHUIEHHBIH cpok. U TyT y3Hat0, YTO TeHEpaIbHBIH JUPEKTOP KOMIAHUN PEIIHI
HE pa3BHBaTh BHyTPEHHEE O0yUCHHE.

- Ilonmmaems, - roBopmiIa MHE MOSI ITOJIPYTa M MOSI HOBOSIBIICHHAs HadaJbHHMIIA, - OH CKa3al MHe,
9TO JIIOJeH He Hamo y4uTh. JIIoam He MOJDKHBI MHOTO AyMmath. JIFoau MOIDKHBEI padoTaTh. A Tex,
KTO HE MOXeET paboTaTh MPoPeCCHOHATBHO, HAO TPOCTO 3aMEHUTH OoJiee MmpodeccHoHATBHBIMU
COTpyIOHHKaMH. S B IIOKe, HO CIIOPUTH HEe MOTY. S TOJIBKO CMOTJIa eMy CKa3aTbh, YTO TPEHEp yKe
MIPUHAT Ha paboTy M KOHTPAKT MMOAMUCAH Ha 2 Mecsma. B mobom cirydae TBI ocTaenscsi paboTats,
HAJI0 TOJIBKO ITOyMAaTh, 9eM TeOs 3aHATh.

- Jlena, ecnut 1 HE MOTY NTPOBOIUTH TPEHUHTH, TO 3a4eM s BaM Hy)KHa?

- JKanHa, He KHIATHCH, BCEe ylaguTcsa. Y MEHS paOOTHI LENbIH BO3, AelaTh HEKOMY. MHe JIonu B
OoTzEeN HyKHbl. BOT Tl M 3alimemibcs. Mbl IIpOBEIM HENABHO aHKETUPOBAHUE, IIPOAHAIU3UPYH
pe3ynbratel. Crenail BBIBOABI. MHE 3TO OU€Hb HY’KHO, BBIPYYaid.

Tak s ocranmace paborath B Komyce ¢ HeolpeneIeHHBIMH OOS3aHHOCTSIMH M HEOTPEISIICHHBIM
o0beMoM paboT. S 3aHsAmach MPOYTEHHEM aHKET — 3TO OBLIO NIeJo HeclnokHoe. Takke MHE OBLIO
HHTEPECHO M3HYTPH IIOCMOTPETh, Kak paboTaeT KpymHas KommaHus. JleHa 3HakoMmIIa MeEHS C
PYKOBOIWTENSAIMH pa3HBIX Mopa3neneHuii. U 1 Bumena, 9To KOMIIaHNSA HEOAHOPOIHA. UTO IO MOTYT
aBTOHOMHO IPMHIMATH PELICHHUS 0 OTNPEACICHHOTO YPOBHA. 1 5 pemmna «poaaTe» Uaeo o0ydeHus
H3HYTPH, T.e. 3aHMHTEPECOBATH €I0 PYKOBOJICTBO DPAaHTOM HIKE, YeM TeHEepadbHBIH Iupekrop. S
HajesIach Ha TO, 9TO, [TOKa3aB BCIO BBITONY, I CMOTY YOE€IUTh IPOBECTH JIOKANbHBIe TpeHHHTH. K ToMy
Ke JUIS TIoApa3ielieHu 3To ObLTO COBepIIeHHO OecruraTHO. Benp s paborama 3a oknaa. Tak u
MTOJYyYIIIOCH B CKOPOM BPEMEHH.

Jlena opraHn3oBasia MHE BCTPEUY C 3aMOM T'€HEPaIbHOTO 110 COBITY, C YIIPABIAIOIIMM MOCKOBCKOH
ToproBiu. [leperoBopsl OBUTH I MEHS JI€IOM HPUBBIYHBIM, U 5 Hadajla ¢ BEISICHEHHUS MOTPEOHOCTEH.
Oxka3anoce, YTO YNPABIAIOMHWKA IOJOTYETCH TeHEPaJbHOMY, M JOJDKCH BBINONHATH ITOCTOSHHO
pactymuii miaH nponax. Ha MOMEHT Moero mpruxoaa B KOMITAHHIO OBLIa CTarHamus Mpojax. HoBeIX
naeH, Kak N3MEHUTh CUTyanuio, He Obu1o. 1 OH yxBaTmiICS 3a MAEI0 00y4eHUs IByMs pyKamMu. MBI
HAIUTM JIpYT JpyTra: OH HYXAAJCS B HOBBIX pecypcax, a S — B IOKPOBHUTEJE, COCOOHOM MPHHATH
pelIeHue o MPOBEACHNN TPECHUHTOB 0e3 BMEIIaTeIbCTBA TeHEPATFHOTO.

U BOT 4, IpoUTS BCe aHKETHI U OTPAIIOPTOBAB CBOCH HaYaJIbHHMILE, ITOILIA TYJIATH 110 MarasmHaM. 5
CMOTpeTa, 9YTO MOTYT NPOJAaBIBI M 4TO He MoOryT. IlepBoe. Uto MHe Opocmiock B Tiaza — 3TO HX
BEXIIMBOCTH, CIIOKOIicTBHE. TOProBeIe 3abl OBIIN IMPEeKPacHO O(GOPMIICHBI M COAEPKAIN Kydy BCIKOM
moJie3HOH MH(pOPMAIMH 0 TOM, KaKylo Oymary W Ui Kakux Hy)XJ BeIOpaTh. [loHawamy s momymaia,
9TO MX HE Hajmo yuuTh. Jlydmee — Bpar xopomero. Ho 3areM, MpHCMOTPEBINNCH, I KOS-YTO BCE-TaKH
Hanuia. 1 yBuzena, 4To IpoAaBIlbl COBCEM HE AENAIOT AONPOAAKY — MPOJAIOT TONBKO TO, YTO KJIUEHT
3arpocut caM. Emie s yBuzmena, 9ro Korza B 3aie He ObUTO KIIMEHTOB, a OT/ICIbHBIC TOCETHTEIH TYIISUTH
U pasTisAbIBAIN BUTPUHBI, K HUM HHUKTO He HOAXOMWI. S yBuAena WIMyIIWH W HYKTAOUMHCI B
ITOMOIIM B3MJISAJ KJIMEHTa, KOTOPBIH HE OBUT 3aMEYeH MPOAaBIOM, T.K. TPOIABEIl, BOCIIOIH30BABIINCH
May30#, TYT K€ 3aHSUICS CBOMMH BHYTPCHHHMH JI€ITaMHU.

B cnenyromem marasune Obina odepens. [locnenneit B ouepeny ObUta OYeHb HEpPBHAS >KCHITUHA.
ITocTosiB MUHYTHI [1BE, OHAa Hadaja BO3MYIIAThCsA — MIPOAABEIl HUKAK Ha ATO HE OTpearupoBaiia. 3aTeM
KCHIIITHA Havaja CKaHJAJINTh — OHA TPOMKO KPHUTHKOBAJa Mara3uH, TOBAPHEl 1 HEOOXOAUMOCTE CTOSATh
B Ouepe., IBHO NpHBIIEKas K cebe BHUMaHKe. B 3ane Opu10 ABa mpoxasna. Ho HU oanH He BMemaics,
OHM SBHO WTHOPHPOBAIM IMOCETHUTETbHHIy. [10 Bcelf BUAMMOCTH, NMPOCTO HE 3HAsI, KaK ITOCTYIHTE.
CkaHganpHas KIHMEHTKA pelInia Impoitn 0e3 odepenn — mpojamer eif oTkasama. Torma oHa Havajia
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rpoMKO Kpu4aTh. B 3ane HaBucia atMocdepa koHdmukra. S BHIena, Kak HENPHITHO OCTAIBHBIM

KJIMEHTaM, KaKk OHM My4aloTcs. TeM He MEHee BCE B 3ajle HANPsIKEHHO JAeNalld BUJ, YTO HUYErO HE

mpoucxoauT. 5 3Hana, yemy s Oyxy yauTh npomaBnoB! Tak poxmics Mol mepBblii  TpeHHMHT. OH

OBLT TTOCBSIIEH ABYM pPeKUMaM paboTHI MTPOAABIIOB — PEXKHUM CIIafa KINEHTCKOH aKTUBHOCTH (KOTZa B

3aje TONBKO 1-2 HE3aWHTEPEeCOBAHHBIX ITOCETUTENEH, pPas3TIAABIBAIONINX BHUTPHHY). W pexnmy

IoJIbeMa KIMEHTCKOH aKTHBHOCTH (T.e. KOTha mponaBer] paboraer ¢ odepenpto). Eme B TpeHHWHT

BOIILIM OOIIasi TEXHOJOTHS MPOJaX, TEXHOJIOTHS OCYIIECTBICHHUS IOMPOAAXH W MPUHIHIIEI PaOOTHI C

KOH(INKTHBIM KIHEHTOM.

[IpuxoXy K yIpaBIsAIOMIeMy MOCKOBCKOIl TOPTOBIIH.

- Hy, kak nena? YUro yBumena B Hanmx MarazuHax? YeMy HapoJl cOOMpaembest yauTh?

S momenunack CBOMMHU HAOIOJCHUAMH, COOOPAKEHUSIMH U TUTaHAMH.

- Jlamaii, neficTBYH, 51 0J00OPSIIO.

- Tompko MPOAABIIOB TOJKHEI OTITYCTUTH HA 2 JHA, a eIIe JIydile, Ha 4, ¢ paboTsI Ha y4ueOly.

- Jla kto0 e Toraa paborath Oyaer?

- MoHO y4uTh B BEIXOJTHBIC.

- Her, B BeIXOHBIC HETIB34, IIOAH U TaK yCTAIOT OYE€HB, HE MOT'Y 51 HX BBIXO/IHBIX JIUIIATh.

- Taxk xak e MHE UX Y9UTh, €CJIM Y HIX BpEMEHH Ha y4eOy HeT?

- Iloroam, nait nogymars...

- A echam MBI TPYIIB Tak cHOPMHUpPYEM, YTO M3 KKIAOTO MaraswHa TOJBKO IO OJHOMY YCIIOBEKY
Bo3pMeM. OcTamnbHEIe ciipaBaTcs? Bens ObIBaeT jxe, 4TO JTI0U OOJICIOT WIM OTIYCK yXOIAT?

- Xopo1uo, yropopuiua. ToJIBKO Ha YEThIpe AHS HE MOTY, 3TO MHOTO, a BOT Ha J1Ba — [IOXKaIyHCTa.

Ha ToM u nopemmnu. 1 BOT s npoBoXkKy CBOI NEpBbIN TpeHUHI B KoMyce— TPEHUHI PO3HUYHBIX
MIPOAAX IS IPOJABIOB. 3ana i 00ydeHHs, eCTECTBEHHO, He OBLIO — BOCIIONIB30BAIach KOH(epeHII-
3anoM. Jlocka Tam OBLTa, TEIEBU30P TOXKE. A BOT BHAeokamepy JleHa cBoio nnuHyo MHE mana. CTom
IUTS 3aCeMaHUH — Y3KUH U JUTMHHBINA, MBI U3 IIEHTpa 3aJ1a B YToJI yOpaid.

51 oyeHb BONHOBaJach — YXe€ NATh MECALEB, Kak 5 HE Bejla TPEHUHTU U3-3a CBOEH IOE3AKHU 3a
rpanuny. Bapyr ve monyuntcsa? KoHedHo, y MeHS ecTh IpaBo Ha ommOKy. ToJbKO 3Ta ommOKa At
MeHs OyAeT CIHIIKOM Joporas — s PHCKYIO0 CBOeH paboTOM. KOHTPAKT 3aKOHYHTCS, M MPOIOIDKECHUSL
MOXKEeT He OBITh. Sl pemmia opraHm30BaTh BCE IO BBICHIEMY pa3psiay — BBIOWIAa IEHBH Ha Kode-
Opetiku, cOerana B Mara3uH, HaKyIuiIa 4ai, Kode, medeHbs. 3a 4ac JI0 Havajla TpeHUHTa s Y &Ke ObLIa B
3ane s 3aHsaTHid. KpacuBo Bce pacctaBuB. YKpacuB ¢uiakkamu ¢ JoroturnoM Komyca. Paznoxus mo
CTYJBSIM Pa3laTOYHBIC MaTepUaNbl U GUPMEHHBIE PYUKH. S XK1ana CBOUX MEePBHIX yUYCHHUKOB. ..

CTOUT J¥ TOBOPHUTH, YTO TpPeHHWHT ymaics? Jlrogu ObuUTH O4YeHb JOBONBHBI. OKa3bIBae€TCS, OHHU
OYeHb XOTENH, YTOOBI UX yUIIN. Y HHUX HaKONMIACh Macca BOIpocoB. OHM ObUIH OJaromapHBl MHE U
Komycy, 9to mMu cranm cepbe3HO 3aHMMAaThes. S 3aduKcHpoBana WX BOCTOPTH B AHKETAX, W KOIHUH
OTHpaBuia YIpPaB/AIOIIEMY MOCKOBCKOW TOpProsiu. M moumuiy TpeHUHIH OAMH 3a APYyTUM. I'pymniibl
o6bun  nmoBonbHEL. Ilo Komycy pacmpocTpaHmics ciayX, 9To Temepb ydaT, M ydaT HHTEPECHO.
Yrpasnsromuii ObUT TOBOJIEH, S TOXe, u JIeHa Toxe.

A paccmabmunace. 1 TyT. Kak 310 Bcerma OpIBaeT, )XKM3Hb IPUTOTOBIIIA MHE cloprpu3. [Ipuxoxy s
Ha OYepepHyI0 TPYIILy MPOAABLOB C OXHIAHWAMH, YTO MHE OyAyT «IeThb nedepamObI», a JIOAW Kak
Hayaju MPEeTEeH3UH MPEeAbsIBIATh, Kak Hadaiu. Yto Takoe, Huuero He noHumaro!? OkasbIiBaercs, B
rpymIie COOpaNNCh CaMble OTBITHBIE MPOJABIIEI, T€, KTO JOJIBIIE BCEro paboTaroT B KoMnanuu. 1 y HuX
HAKOMHJIIOCh MHOTO HEraTHBa ¥ MHOTO OOM Ha KOMITaHHUIO.

- Hac He mensar, o Hac 3a0putn! BoT panbime ObUTO 3M0pOBO B KOMITAaHHW paboTaTh. A ceidac
HAYaJbCTBO TOJIBKO TPEeOyeT, a caMo Jaxke CIoBa JOOPOTO HE CKaXKeT.

51 mouyBCTBOBaJIa, YTO S «BJIMILIA». T.K. 1 HUYEro HE 3HaJa O MPOLUIOM KOMIIAaHUHU, TO U HE MOIJa

HUKaKHAX apTyMEHTOB IPUAYMaTh, a KOHQIUKT MEXIY TEM TOIbKO HapacTai. [TomaBIis! )kaaoBannucy Ha

TO, KaK OHM IIepepadaTHIBAOT, KaK CTPEMATCS CHEIAaTh CBOIO paboTy JIydile, B OTBET K€ IOIYyYaloT

BBITOBOPEI, WM MPOCTO UX PYKOBOJCTBO BOCIIPHHHUMAET UX paboTy Kak camMo CO0OI0 pasyMeromeecs

neno. VI TyT MeHs OCeHuIIo.

- Bor BB roBOpHUTE, YTO Bamie PyKOBOJACTBO O Bac HE 3a00THUTCS. A Bexb BBl HE NpaBbl. UTO BHI
ceituac nenaere?

- Kax 4ro, paboTtaem!

- Her, Bor He paboraere. BbI yumTech. A 3HaeTe NHM BB CKOJIBKO CTOHT 3TO OOy4YeHHE Ha
TPEHUHTOBOM PBIHKE? A yduTech B B pabouee Bpems. 80%KOMIaHUH ydaT CBOMX COTPYIHUKOB B
BBIXOZHBIE. A Balll yIPABJIAIOMUNA MOCKOBCKOI TOProOBIEH CKa3all, YTO HE UMEET IIpaBa OTHUMATh
y Bac BBIXOJIHBIC THH, T.K. BBl yCTaeTe, W IOJDKHBI BOCCTAHOBUTH CBOW CHIIBI. A 3HAeTe M BEHI.
CKOJIBKO KOMITaHUS TepseT, €CIH IPOJaBel] He BEIXOIUT Ha paboTy BCEero OXWH JIeHB? A BaM 3a
3TOT ACHB elle 3apIuiaTy IaTar! BoT u momywaercs, 9To KOMIIAHHUS O Bac 3a00THTCS, a BB HE
[IEHUTE, BOCIPUHIMAETE BCe KaK JOIDKHOE, 1 OOBHHIETE CBOE PyKOBOJACTBO B HEOIAr0JapHOCTH.
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CMOTpIO, NONPUTHUXJIM MOU YUEHUKH, CIYLIAKOT. ..

- A eme y Bac B KOMIIAHHWHU C CETOIHSINIHETO THS OyIeT BOZMOKEH KapbepHBI pocT. MHE mopydeHo
BBIJICJIUTH JIYYIINX M 3aHECTH B KaJAPOBEIA pe3epB. JIydmmx moToM OyAyT YIUTH MEHEIKMEHTY,
pPYKOBOICTBY. Bce B Bamux pykax, TOJBKO BOCHOJIB3YWTECh 3TUM. A TO, YTO s BCE BallU
MIPEeTEeH3UN BHUMATEIBHO BRICIYIINBa0. JT0 Kak? S — Bexp Toke 9acTh KoMmanuu. U s obemato,
YTO BCE BAIM HYX/IBI U YasHUS g epeaaM pyKOBOACTBY, YTOOBI OHO YHJIO 3TO B CBOEii padore.
Tak mponura Harma 6ecena. [IpogaBIbl MOHSIIH, YTO O HUX 3a00TATCS, U CTAJIM aKTUBHO YYUTHCS. B

KOHIIC TDCHUHTAa OHU 6J1aro;[ap1/1nn CBOIO KOMITAaHWIO, BBICKA3bIBAJIN TCIIJIBIC CJIOBA PYKOBOJCTBY U MHE

ymaHo. Jltoau BeIXonmnu ¢ yiuelOkamu. S Buaena, 9To y HUX OTJIETNIO OT AyHiH. S cTpamrHo ycrana B

TOT JIeHb, HO OBLTa yIOBJIETBOpPEHa CBOeH paboToil. BHyTpm y MeHs Bce meno. S mormmana, 9Tto

OMOIMOHAJIBbHAA TPA3b H 06I/II[I)I, CKOIMMBIIHNECA TOAaMH, BBUIMJINCH Ha MCHA, U TCIICPh JIOAU

ounctuiarchk. OHM IOBEPIIIN B CBOIO KOMIIAHHIO, & IOBEPHE — 3TO CaMoe TIIaBHOE.

Kak gacro s BcTpedaro moneil ¢ xpusucoMm noBepus. OHH He BepsST CBOEH KOMIIAHHH, CBOEMY
Ha4YaJIbCTBY, CBOMM KOJIJIETaM, CBOUM Omu3kuM. ITO HEBCPUEC JIMITACT WX IMOKOsI, OHU BCC BPEMI B
TPEBOTE. HeratuBel B XKM3HH OHH 3aMEUarOT IPEKIAC, YEM XOpoI1ee. 1 omm HCCUYACTJIMBBI, OHU HC
MOT'YT BO BCEH ITOJTHOTE IIopaaoBaTbCsa HA CBOUM YCIIEXaM, HH, TEM 60]166, YyXHUM yCrexaM. HeBepI/Ie -
3TO CTpAIIHAas BEIb, KOTOPAs JHIIAET YEIOBEKa CaMOro INIaBHOTO — BKyca XXHU3HH. B TOT IeHb cBOETO
TPEHMHTA 5 BHECTIA CBOH TpyX B (hopMUpOBaHKE Y JTfoeil 1oBepHs. MBI JOIDKHEBI TOBEPATH IPYT APYTY,
JlaXKe eCJIM 3TO U KaxkeTcs onacHeIM. He Beputh — eme onacHee. 1 eie 3aTpatHee, yeM BepuTh. 13-3a
HEBCPU BCA Halla )KU3Hb YTCKACT CKBO3b ITAJIBIIBI.

Tak s u ocramace B Komyce. /IBa Mecsia mpeBpaTWIMCh B JBa Toaa padoThl. S mpuBe3a CBOIO
JI0YKYy, yCTpoujia €€ B JETCKMW caauK. 3aTeM OHa IocCTynuja B Imkoyy. Mosi cectpa BeIpocina, U
noctynuia yautbess B MI'Y. Mbl xxuinu BTpoeM. Sl cHUMana KBapTupy.

3a Bpems cBoeid pabOTBI B OTHENE IO YIPAaBICHWIO IIEPCOHAIOM, HAMl KOJUIEKTHUB IIOX
PYKOBOACTBOM Moe# moapyru JIeHsl coBepmmi OrpoMHYyI0 pabory. CHCTeMHOCTh OOydYeHHsS C
MIPONMCAaHHBIMHA TPOTPAMMAMH H IUIAHAMH — 3TO TOJBKO HEOOJNbIIas YacTh Hamied paboThl. Mbl
cAepkKaay JaHHOE TOTJa MPOJAaBIaM CIIOBO — CO3Ialiil BHYTPEHHUH KaJpPOBBIA pe3epB, U OCYIIECTBIIN
Hally MeEYTy — BO3MOXHOCTh J[UIS KaXJOTO COTPYAHHKa KapbepHOrO pOCTa, BO3MOXKHOCTH
JOCITYXKUTBCA 10 T'CHEpaiIa». PS[I[OBOﬁ COTPYAHUK MOT' CTaThb W CTAHOBHWJIICA ITWPEKTOPOM MarasuHa,
€CJIM Y Hero ObUTH PYKOBOSIINE CIIOCOOHOCTH M JKMJIKA XO3IWCTBECHHHKA, €CIIM OH CaM XOTEJ 3aHATh
3Ty JOJDKHOCTH, M €CIIM OH paboTai Ha oTAady. Toraa ero TpyA CTaHOBHIICS 3aMETEH, €r0 pe3yJIbTaThl
OBLIM BUIIHBI, OH IPEMHUPOBAIICSL.

Co cBoell epBoi 3apIiaThl 1 Kynuia Bugeokamepy. M crana npoBOIUTh TPEHUHIH YXKE Ha CBOEH
kamepe. K tomy ke s m3 HmkHero mpuBesna mpo¢eCCHOHAIBHYIO TOCKY A TPEHHWHTOB. Uepes
HECKOJIBKO MECSIIEB YCIEITHON pabOThl yIPaBISIONINI MOCKOBCKOW TOPTOBJIH BBIICTII MHE Y4eOHBII
3aJl, TOYHEE Jaxke Lienoe IOMEUIeHHe, COCTosllee U3 3ala M KyxHu. Ha kyxHe B mepepriBe Mou
YYeHUKH TIIH Yail. 3ai s TOpXKECTBEHHO OKpecTwia «YdueOHBIM meHTpoMm Komyca» m pasocnana
coobmieHne 0 ero paboTe W pacHcaHue 3aHATHI 10 BHyTpeHHEH a1ekTpoHHO# noure Komyca. Kpome
CBOUX TPECHUHI'OB IIPOJAXK, sI OPraHU30BbIBAJIa OGy‘ICHI/Ie 110 U3YUCHUIO TOBAapa, npurjamas B Ka4€CTBEC
JIEKTOPOB COTPYIHUKOB W3 OTHeNoB 3akymnok. Jlo meHs B Komyce perymsipHoe o0ydeHHE HPOBOIMI
TOJIBKO OTJIEJ 3aKyIOK M0 UMIOPTHOH OyMmare. OcTalibHOE 00ydeHHe ObIIO AMHU30INYHBIM. 1 BBENa B
CUCTEMY HM3Y4YCHHE TOBapa, OpraHU3ys rpyHIibl U OTCICKHUBAA, 4TOOBI BCE COTPYOAHUKH CECTH ITPOJAK
moOBIBalI Ha BceX BUAax 3aHATHH. Taroke BMecte ¢ JleHOW MBI mpoBenH OOy4YeHHE IHUPEKTOPOB
Mara3uHOB. A s COCTaBWIa CIELMAIU3UPOBAHHBIA TPEHUHI M IPOBENA €ro Uil PyKOBOAUTEIEH
TOPTOBBIX areHTOB. brna cocTaBneHa u 3amymieHa B padoTy mporpaMma TPeXCTYIIeHIaToro 00yIeHus
CaMHuX TOProBBIX ar€HTOB.

OO0yueHne 3a moaroaa Moei paboTsl MpodHO BomuIo B u3HE Komyca. Kazamocs, 4to mo-npyromy
W HEBO3MOXHO. llpmmio Bpems HameMy OTHelly JAepkaThb oOTBeT. JleHa yxe rox pabortana
PYKOBOIUTENEM OT/ENA IO YIPABICHUIO TIEPCOHAIIOM U OHA BMECTE C HAMH, €€ KOJJICKTHBOM, TOJDKHA
ObUTa OTYHMTATBCS O MPOAETAHHOW paboTe TeHepaJTbHOMY M PYKOBOIUTENSAM JAPYTHX OTICIOB
AIMUHHUCTPpANHN. MBI TOTOBHUIIHCE. TyT-TO U IPUTOANUTIUCH PETYIAPHO 3aIllOJIHACMBIC AHKCTBI ITOCIIC
TPEHUHIa, KOTOPBIC s AKKYpPaTHO pacKjaabiBajla IO ITallKaM MW IMHMcajJla Ha WX OCHOBE PCTYIAPHBIC
orueThl. S coOpama BCIO CTaTHCTHKY, 3amuxHyna ee B Tabmmmel. CocTaBmia AWarpaMMEl,
ITOKA3BIBAIOMINE 00IIee KOJNIECTBO OOYUCHHBIX B KOMITAHHH, OOUIMH yPBEHb YIOBICTBOPEHHOCTH
KaXJ0il mporpamMmoii TpeHHHTa. L[BeTHBIE AMarpaMMbl M BHYIIUTENBHBIC ITM(PEI MBI BBIBEIN Ha
IUICHKU JUIs IPOEKTOpa.

W BOT HacTan TOP)KECTBEHHBIM [EHb Hallero oruyera. ['eHepanbHBIA A0 TOW NOpPbl HUKAK HE
BMKEIIMBAJICS B OOy4eHHE, MyIpO IPETOCTABIAS COOBITHAM pPa3BOPAYMBATHECA O CBOEMY IIIaHY.
Kaszanocs, ero ciioBa o HEHY)KHOCTH 00y4YeHHsI 3a0BITHI. 11 BOT MBI BXOJUM B 3aJT JUIsl 3aCEaHMM, TIE 5
Ha4YWHAJIa BECTH CBOM TPEHWHIH, 3a IUIMHHBIM CTOJIOM 3aceJaHWi pPacHOJOXHIAch KOMHCCHS.
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IIpoexTop 3a00TIAMBO MOATOTOBIIEH. SI BXOXY YBEPEHHO: YK MHE-TO He4ero BoimHOBaThCsI. O Moeit

pabote 3HaeT Bech Komyc m HeT HM oxHOTrO HemoBonbHOro. Haumnaercs Ham oTdet. JleHa mepkut

orBeT mepBoii. OHa MOKJIANBIBAET O BCEM, YTO OBUIO HaMH CHEIAaHO. B OTBET MIyT KpHUTHUECKHE

BOTIPOCHI KOMHCCHHM, Ha Hac HamajmaioT. Mbl otOmBaemcs muppamu u ¢akramu. [ eHepaIbHBIH

onobpurensHO kKuBaeT. OH NPHHAN ee 3amuTy. Jlambpine CIOBO 3a MEHEKEPOM IO IEepPCOHATy —

EmmzaBeroit. JInze, kpuTHuecku HacTpoeHHas KoMucuus (M uto oHm Takme 31mp1e? MOXET peIniy 3a

HaIll CYET CaMOYTBEPIWTHCS Mepel TeHepalbHBIM?!) Hakumamu OoJbIe BCEX UEpHBIX mapoB. Ho

TeHepalbHBIN W TYT Berymmics. CkaszaB, 9TO 3a BpeMs paOoTHI HaIIero OTAeNa IMoa0O0p MepcoHaja

BBIIIEC]T HAa KAdeCTBEHHO WHOM YPOBE€Hb, HYTO HCEAOYCTHI 110 CPABHCHUIO C OOCTHKCHUAMU

HECYIICCTBCHHBI. Hawm xe nx HaJ0 IMPUHATH KaK HAaIIPaBJICHUC I[aHBHeP’IHIeFO pa3BUTHA.

Crnenyromee cioBo 3a MHOU. S Beraro. Ilonxoxy k npoekropy. Jlepxky peub, IOATBEPKIAI0 CBOU
cioBa (hakTaMmH, TPOWLTIOCTPUPOBAHHBIMU TAaONHWIIAMH W IuarpamMmMamu. Jlaxke KOMHUCCHS TOBOPHUT
cioBa B ojjo0peHne Moeit pabore. ['eHepalbHbI MOTUnT. BHUMaTenpHO ciymraer. S 3akanumBaro. 1
TYT OH F'OBOPUT, YTO HE HY>KHO IPOBOJUTH TaK MHOI'O TPEHUHIOB. Bee xopoio, uto B Mepy. B moeit
xKe pabore Mepa sSBHO HapymieHa. He Hy)XHBI Takue mpeMyIpocTH mponasraMm. S B moke! Puckyro
MIEPECIPOCHTE!

- IIpaBmIBHO 1U 5 TIOHsJIA, YTO BaXKHO COKPATUTh 00ydeHne?

- Ja.

- Uro MHe, yOpaTh, a YTO OCTaBUTH B HOCIEAYIONINX IIpOorpaMmax”?

- CpemnaiiTe WX mpoIle W AOCTyIHEE JJs MOHWMaHM. Bamm nmporpammsl neperpyxensl. O0ydenne
npoBoauTe. Ho MOXeT ObITh, TOMEHSTE (OopMYy.

- Xopoto , - TOBOPIO 5, a Y caMOil BHYTpU Bce KUNUT. OTKyna eMy 3HaTh, KaKue JOJDKHBI OBITH
y4eOHBIe MPOrpaMMEbI, BeIb OH Xe¢ He ObII HM Ha OoXHOM MoeM TpeHmHre?! Benmp mpexnae dem
Ham#caTh MPOrpamMMy, S IMOCETHIa Mara3uHbel M yBUAENA, 9ero He XBaTaeT nponasiam! A pabora
10 CHATHIO HeraTuBa U ooun?! Beap MMEHHO s [Iear ero MpoaaBIOB JIOSUTEHBIME. BoT Tenepb-To
s UX MTOHMMAlo, 9TO 3HAYMT padoTaTh HE MOKJIagas PyK W HE MONY4YUTh NMpU3HaHWA. MHe ObLTO
oueHb OompHO. Koe-kak mocuaeB 10 KOHIa cOOpaHus, s CTPEMUTENIFHO BEICKOYIIIA M IIOMYANach B
HAaIl OTHEI.

Jlanpime OBIIO TOPKECTBO, MOCBAMeHHOe JleHe U ee moOexe. MBI 4ecTBOBaNIM €€ M BCEX Hac, a

cuzena, ¢ TPYIOM cIepikuBas cies3sl. S ayBcTBOBana ce0si oOruieBaHHOM. JIeHa, BUASA, YTO TBOPUTCS B

MOEH maymie, OTITyCTHiIa MEHA mopaHeme. Ee xBaptupa Opmia psimoMm ¢ paboToil B ISATH MHHYTax

XOJIL0BI, OHa 3a00TIUBO Aana MHe kirod. S ymura. Kak Toipko s ocTanmack oaHa, sl y'ke OoJblne He

cMoOTJIa yJiepKaTh CBOuX cie3. S nura u tuakana. S mo6exana. M yem ObicTpee s Oexana, TeM CHIIbHEee

JWIINCH MOM clie3bl. BopBasmmcs B kBapTupy k Jlene, s 6pocuinack Ha AWBaH, U 3apblgana B roioc. S

peBena tak, yto JlennHa cobaka MapTa, no0peiimas KOKKep-CllaHuelb, OT CTpaxa 3aduiach 1moj CToJI U

HadJaja BEITh. A g BCE HUKaK HE MOTJIa OCTAaHOBHUTHCS. Y MEHS ObliIa HACTOSAIIAs UCTEPHKA. ..

Ha cnexytommuii neHs s gyBTCBOBana cebs, kak modutas. Yro npomsomuro? Ilouemy y MeHS
Takas peakmusa? B kHome KOHIIOB, MHE O(DHIMAIBHO Pa3peIlIA IPOBOAWTH TPEHHHTH — 3TO K€
mobena. Ecmm reHepanbpHBIN OBUI KaTerHPHYECKH MPOTHB, TO TENeph OH COTJIACEH, XOTI H C
oroBopkamu. OTOBOpKH — 3TO HecylecTBeHHO. Ham otnen u Jleny noxsanuiu, pagoBarbes Hano. Ho
9TH panroOHAJIBHBIE TOBOIBI, KOTOPHIE 5 caMa cede mpuayMana, MHe He IOMOTalId. DMOIMOHAIEHO MHE
OBUIO OYeHb TUI0X0. S TIOHAJIAa, YTO PCaJIbHO A «3acjlaChb». g MPHUBBIKJIIA K TOMY, YTO MCHA XBaJIWIA, U
yKe JKIaja 3TOro, KaK €CTeCTBCHHYIO PEaKIHIo. A BeOb HHKOT'O TaK MHOTO HE XBammwid. Kak MeHd.
MHe e HyXHO OBIJIO M IPHU3HAHUE TeHepaldbHOTOo. S moHsma. UTo 3TO 3aBUCHMOCTE. A 3aBHCHMOCTD
JUIaeT cBoOoAbl. 3HAYNT MHE Haao OJIarOZapHTh T'e€HEPaJbHOTO, YTO Jajl MHE ITOYyBTCOBATb, IJE
3aKaH4YMBaeTcss Mosi cBoOonma. ViMeHHO 31mech MHe Hajmo paboraTh Hajx coOoil. MHe Hamo Hay4YHTHCS
BECTH TPEHMHHTHM HE 3a IpPHU3HAHWE, a 3a peaJbHbIM pe3ynbraT. Bce mpaBminbHO. TOJIBKO OYECHB
00JBHO. ..

Jlena nocoBeToBajla MHE B3iTh OTIIYCK, M IOexaTb JoMoW. Tak A u chenana. S yexama k
pOIUTENSAM Ha Javy, U IATh JHEH Kymangack, 3aropania, OTJIe)KHBajach Ha 3eJIeHOH TpaBke. 1 Habpayach
CHJI, TIPUPO/Ia IOMOTJIa MHE, U 51 YCIIOKOMIAck. 51 cMoria yopats 3Ty Tiymyro oouny u3 cBoeit gymu. C
9TOTO JIHA S cTaysa cuibHee. [lo3xke, y MEHS OBUIM JIFOAM, KOTOPBIE KPUTHYHO OTHOCHIHMCH K MOei
pabore, HO 5 yKe He pearupoBaia Tak OypHo. S Obuta BHyTpeHHe 3anuineHa. Kaxapiii 9e0BeK MOKET
HMETh a0CONIOTHO JIF000e MHEHHE, MOTYT JaXke OBITh HEJOOPOKeIaTeNn — 3T0 KU3Hb . «[lycTs mBeTyT
CTO I[BETOBY», Ka TOBOPAT KUTAUIIEL. I1yCTh KaXKIBIil UEIOBEK MMEET CBOE MHEHHUE, a y MEHs Oy/eT cBoe.
U s 6yny menats TO, 4TO cumMTaio HyXKHBIM. Toraa B Komyce s momydniia mpuBUBKY, U MOS DyIIa OblIa
3aIIHIIeHA.

Tl'oma yepes mosropa Moelt yrmopHo#t padbotsl B Komyce OblT HOBOTOMHMM KapHaBan. Kaxmprit
OJDKEH OBIT MpHUHTH B KocTioMe. [IOCKONBKY S MpoBoaMiIa OOy4eHHE, TO 3Haja IOYTH KaXKIOTO
COTPYIOHHMKA B JIUIO, BKJIOYass W (GuUIHaimbsl W3 Apyrux ropomoB. Kak ke s JMKoBaja, KOTAA TOX
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MacKaMH yraJbIBaja 3HaKOMBIC JINIA. KOT/Ia JIFOAX OBIIM pagbl MHE, KaKIBIH 3Ball B CBOIO KOMITAHUIO.
Kaxnprii oTnen KydxoBaics, 00Masch U BECEISICh BMECTE H HECKOJIBKO CTOPOHSCH OT JPYTHUX OTIIENOB.
A MeHs 3BajM B KXy IpyIIy, S BUAENA, KaK JIIOAW UCKPEHHE PajylOTCs MHE, IPUIJIalias B CBOKO
KoMIaHuio. U s, kak KoMeTa HOCHJIACh OT OJHON KOMITAaHUH K JIPYroi, MHE OBLIO BECeJIO H JIETKO, Kak
HUKOTAa. JTo OBLIa MCTHHHAS Harpajga 3a MO0 padoTy W mpH3HaHHE. DTO OBII JydYIIHH Npa3THUK B
Moei#t xu3Hu. Tenepb, yxe naBHO He pabortas B Komyce, s momnep:KMBa0 OTHOIICHHUS CO MHOTHMH
COTPYOHHKaMHU. DTO yKe He CIyXeOHBIE JIelOBBIe OTHOIICHHUS, 3TO yXke Nnpyx0Oa. Jleny xe B Komyce
TMO0ST BCE, U BCE U BCETAA €H pajibl, XOTA OHA TOXKE JaBHO HE PabOTaeT TaM.

NMABA 15. MOA PYKOBOOALWAA OEATENIBHOCTD
U TPEHWUHI'U NO MEHEOXMEHTY

«On ywen He npowyascv — He Xomen naakams npu uyxcux. Ho on nonuman, umo 6yoem
MOCK08ams RO 6cemy INMOMY MUpy, No 6cem mem NPEeKPACHbIM 6euiaM, KOMOPLIM HAYYUICA 30€Ch.
On ob6pen ysepennocms 6 cebe u xyeeanue ROKOPUMb MUp».

Iayno Koanvo «Anxumuxy

Pano mim mo3gHO, BceMy MpuxoIuT KoHen. [loaxonmna k KoHIy u Most pabora B Komyce. S
YyBCTBaBaJIa ATO, T.K. HE YMEIIaTach B PaMKH CBOMX JOJDKHOCTHBIX IpaB U 00s3aHHOCTEH. [TocKombKy
B Komyce BOBcio paboTana mporpamMma BHYTPEHHETO KaJpOBOTO pe3epBa, KOTOPYIO MBI BMECTE C
JleHoit mOCTaBHUIM HA HOTH, S BOCIIONB30Basach 3TUM. M Korma B peKpyTHHTOBOM areHTCTBe Komyc-
Ilepconan ocBoOoaMIack BaKaHCHS T€HEPATBFHOTO AUPEKTOpa (U XONIMHTA 3TO OBUIO YTO-TO BPOJE
HadJaJbHUKA OTZENA), s CTaja MPOCUThCS TyAa, JleHa meHs He nepxkana. OHa W cama 9yBCTBOBANa, 9YTO
1 yiny.

K areHTcTBY B XONAWHTE OTHOCHJINCH KaK K HEpOXHOMY AWTSA. HWKTO ToNKOM He mMOHMMA,
9YTO TaM TBOPHTCS, (PMHAHCHPOBAHWE €ro He BeJIoch. Ha MOMEHT MOEro mpuxoma OHO 3arudaioch.
[IpexHuii pyKOBOIUTETH BEJ OJIUTHKY MUHUMH3AINN U3Aepkek. M maxe 3aMmypoBai cBOH KaOWHET, B
OyKBaJILHOM CMBICJIE CJIOBAa JBEph ObLIa 3ajieniaHa (aibli-CTCHOH, YTOOB YMEHBIIUTH aApPEHIYyEMYIO
IUTOIIAb M IUIATHTh MeHbIIe AeHer. CHuT-cucTeMa KOHIWIMOHEPOB TOXE OBLTa MpoJaHa IPEKHUM
pyxoBoxuTenem. OHa BHCeNa B MOMEIIEHHH, HO MHE 32 Hee yXKe Hago ObUTO €KEMECSYHO OTUUCIIATH
JIEHBI'H apeHgoaaremo. [Ipexnae ueM pemuTses, s B3sila SKOHOMHUYECKHE OTYETH U BHUMATEIBEHO BCE
ITOCYHTANa, COTY JIX 51 IPOKOPMHUTH JIIOJICH B areHTCTBE U ce0s — s yBHeNa, uTo cMory. U toraa s mana
CBOE€ OKOHYATEJIbHOE corjacue. YIpapisiolUil MOCKOBCKON TOPIOBJIEH MEHs OTrOBapUBall, OIacasich
3a MeHa. Ho pemenne yxe 0vuto mpuaATO, U B stHBape 2000 roga s crana reHepalbHBIM AUPEKTOPOM
(HaeMHBIM) B KOT/Ia-TO TpeMeBIIeM 10 MOCKBE, a HEIHE UMEIONIEM 09eHb HEOIHO3HAUYHYIO PEIyTauio
Ha pbIHKE pekpyTHHroBoM areHTcTBe Komyc-Ilepconai.

Ha mepBrie mBa Mecsia MHE OCTaBWJIM MOW OKJIaA, a Jajblle s JOJDKHA Obuta cama cebe
3apBOoTaTh neHer. OTcBepKasl Mpa3gHUYHBIMKA OTHAMH HoBEIM Tox, m 10 sHBaps s BRIIIUIA HA CBOIO
HOBYIO pa0boTy. Y MeHs ObLI B TOJIOBE IJIaH JEUCTBUN, HO HE OBIJIO OMBITA TTOIOOHOH pabOTHI. MOATOMY
s BOJIHOBanach. llepBo-HamepBo s pemwia OOBSIBUb CBOW €M BCEMY KOJUICGKTHBY, ITOOJIMXKE
MTO3HAKOMHUTBCA W Y3HaTh O YasHUAX KaXIOTO COTPYIHHKA B OTIACIBHOCTH. 3aTeM IIPOBECTH
KOMaHIHYIO WTPY Ha BBIpaOOTKYy OOMMX Ieneld pa3BUTHSA areHTCTBA. TakXkKe IOMOIHHTENBHO K
CYIIECTBYIOIIMM HANpAaBICHUSAM DPEKPYTHHTAa M TPYIOYCTOHCTBa 3a pyOekoM s XoTena H00aBUTH
TpeHnHTH. Eme s miuaHmpoBana Bce BHemIHHe 3aka3bl Komyca Ha mombop m oOydeHWE NPHBIEYTH K
cebe B areHTCTBO, a TAaK)KE CHENIaTh COBMECTHYIO peKiIaMy ¢ XOJNIWHTOM. [loHSATHOE 1eno, 3a cueT
XOJITUHTA.

Ho mpuaymaTts — omHO, a peanm3oBaTh — 3TO COBCEM Ipyroe. S Bcerma yumia IpyTHX,
KOHCYJIbTHpOBaJIa. Pa3maBana coBeTH HampaBo M HaJeBo. Teneps ke MHEe caMO IPEACTOSIIO BIPSIIBCS
B XO3SICTBEHHOE APMO W TIOTaHYTh €r0 BIEpelN K CBeTiIoMy Oyaymemy. [Ipu3HATBCS, S CTpaIiHO
BOJIHOBAJIaCh, Y MEHS Pa3Be UTO KOJIEHKM HE APOXalu. A Tak BHYTPH S BCA TPSACIACh, KAK OCHHOBBII
muct. B To BpeMs y MeHs rocTmia Mos Mama. PykoBoguTens cO CTakeM M JIMAep OT MPHUPOIBI, OHA
HadJaja TyT K€ 1aBaTh MHE BCEBO3MOKHBIE COBETHI.

- Te1 pyxkoBoanTens, U THI — XeHIMHA. Hukorma He 3a051Bait 00 3ToM. [ToaTOMy THI Beerna JODKHA
Xopomo BrisimeTs. He Xomm B cBHTepax Ha paboTy, Bcerma xoam B KocTioMe. OO0s3aTenbHO
IIpUHECH K cebe B KaOMHET CMEHHYIO 00yBb. THI JOJDKHA BBITIANCTH Ha BBICOTE M MOJABATh ceOs
HaBBICOTE. JTO MepBoe. Bropoe — cirean 3a pabodYnMH CTOJIaMH CBOUX COTPYIHHKOB, HE TIO3BOIH
UM ycTpamBath Oapnmak. Uto y coTpynHuka Ha pabodem croje, TO u B rosioBe. Ilepen yxomom
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KKl JTOJDKEH yOpaTh cBoe pabodee mecto. Y Bac MOMKHO ObITh umcTo. He mo3BoNsAi uM
OCTaBJIATH XJIaM, IPOCTO BCE BEIOPACHIBAN B MYCOPKY.

- Mawma. Ilocmorpu Ha mens! Iloxoxka g Ha pykoBoauTens? — copamuBana s ee. OTHpaBisach
yTpoM Ha paboTy.

- Ja, nouenbka mos. Bce xopoio, - moanep:xuBaia OHa MEHs.

CoBeTsl MOeil MaMbl OBITH HEXHUTpHIE. Sl CMyTHO omIyIIaja, YTO, HABEPHOE. WX HEJOCTaTOYHO, HO

HMEHHO IIPOCTOTA €€ COBETOB MTOMOTAJA JIerde Ha HIX COCPEIOTOYNTHCS, M HE BOJTHOBATHCS.

W BOT # mpHXOXy M BHXY, 9TO B o¢uce Oapmak. Kaxknmplii cTom 3aBaseH Oymaramm, aHKETaMH,

TPSA3HBIMH YalIKaMH W3 IOA 4ast W Oor 3HaeT 4eM eme. [IpoBoXy KpaTkoe coOpaHHe, W HadYHMHAIO

KaXX/I0TO COTPYJHHKA BBI3BIBATH K ce0e MM0-0HOMY JUIS THIHOH Oecebl.

IlepBoe, 9TO 5 y3HaNa, YTO COTPYAHHKH pabOTaTh TOTOBHI M JANIbIIC Ha MAJCHBKYIO 3apIliaTy, HO B

cBeTyioe Oyaymiee He BepAT. [ Ko MHE Kak K pyKOBOAMTEIIO OTHOCITCS OYeHb HACTOPOXKeHHO. BTopoe,

9TO 5 y3HAJA, 9To yoopuiuna 3MHKa TyT ke 0OBsABMIa MHE 30aCTOBKY, M CKa3aiya, 4To OyaeT youpaTth

Jyd4Ine, eciiu g e Oymy Oomblie IIaTHTh. S OTBETHIIA, YTO X0Uy CHadala IMOCMOTPETh Ha PE3yIbTaThI

ee Tpyna. Ecmu y Hee Oyner 4ucto (s Bpydmia € CIIMCOK TOTO, YTO OHA JOJDKHBI ObUIAa YHCTHUTH U

IpanTh), TO S TOBBINIY €l 3apIuraTy, HO HUKaK He paHbmie. 1 tperbe. UTto s y3Hama, 94To y MeEHS

Iporiajia TIaBHbI Oyxranrep. TenedoHy momMa y Hee He ObLTO, )KHJIa OHA 3a TOPOJIOM, U Ha paboTy He

sSBUJIaCh. MBI TPOXKJAM €€ JeHb, IBa, a Ha TPETHUH Halu TelerpaMMmy II0 MECTY J>KHTEIbCTBA, B

KOTOPO¥ COO0IAN0oCh, YTO OHA BBI3BIBAETCS HA paboTy. SIBHIachk OHA TOJBKO Ha IATHIA ACHB PaOOTHL, a

MHE HaJl0 OBIIO IUTaTUTH 33 PEeKJIaMy, 1a ¥ JCHBI'H CO CYeTa CHUMATh.

Hauunaro pa3roBop ¢ riaBOyxom.

- Ilouemy THI mporymnsna ATk JHEH pabOTHI, M JaXKe HE TIO3BOHIIIA B 0duc?

- JKanna, y mens Oena.

- Yro cmyunnocs?

- 4 y3mama, 9To MOW MyX — HapkoMmaH. Y Hero OpuT Kpu3. 51 Bo3wia ero B OOJBHHILy M CHAETA
psAmoM ¢ HUM. S| HUKy/a He MOTJIa OTIIyYHUTHCS.

- Ma, 310 AeiicTBUTENBHO OOJbINOE TOpE. S 0UeHb Tebe couyBCTBYI0. HyxeH Tebe oTmyck?

- Her, Bens y MeHs MHOTO paboTEHI.

- S 1e6s mpomry, o6s3aTenpHO 3BOHM Ha paboty poBHO B 10.00, eciit BAPYT OIATH y TEOS CIydUTCS
9KCTpEHHAasl CHUTyalWs, WHA4Ye 3TO OyAeT CUMTATHCS IIPOTYIIOM, a 3a IPOTYJHl YBOIBHSIOT. MHE
ceifyac Hy>KHa TBOSI TIOMOIIb. S JOHKHA 3HATH BCIO (PMHAHCOBYIO MHQOPMAIINIO, a ceidyac MUTITH
00BSCHUTENBHYIO.

Hanmcana mos OyxranTtepira oOBSICHUTEIbHYIO, ITOCBITHIIA MEHS B Kypc Aeja, M OILITh mcuesna. 51

obparmmace B COb xonauHra 3a MOMOINBIO, a caMa Hadajla TIOMCKH HOBOTO riiaBOyxa. Ilockombky B

Komyce meHst Bce 3HaJiM, TO MHE OXOTHO IIUTM HaBCTpedy. byxramrepa m3 Komyca momoramu mMHeE

Oyxranrtepueil. IMeHHO OT HUX S y3HaJIa, 9TO JIeJIa 3alyIIeHbI TaK, UYTO JI00as MpoBepKa HAJIOKIIIA OB

Ha Hac Oompmme mrpadel. Moto kommanuio ¢ 1996 roma HE pa3y HEe MPOBEPSUTH, TaK YTO MIPOBEPKa

MOTJIa CIIy9UTHCS B J000i MoMeHT. K ToMy ke MBI OBUIH JOJDKHBI TOCYZApCTBY KPYIIYI0 CYMMY 3a

Haord. Sl mompocwia OyXraaTepoB YCTPOHWTH BHYTPEHHHH ayAWT W IIOCMOTPETh, YTO MOXKHO

BOCCTAHOBHUTb.

AyIUT OHM IPOBENH W BBIHECIH BEPAMKT, YTO OyXTaJTepusi BOCCTAHOBICHUIO HE TTOMJIC)KUT.
3T0 MOXKHO OBLTO OBI CIETaTh C HOPMAIBLHBIM OYXTaJITepOM, MOsSI ke Oblia MOJHOCThIO HEBMEHSIEMas.
S y3Hana, 9To y Hee HeT AaXKe BBICIIEro 00pa30BaHM — OHA 3aKOHYMIIA KAKHE-TO CKOPOTEYHBIE KYPCHI
o Oyxrantepun. Kak oHa crama rimaBHEIM OyXraiaTepoM KOMIAHHWU — yMa He npmioxy! Bomocs! Tuxo
IIOJIHUMAJIUCh Ha MOEH1 IoJI0BE.

IToxka st pazbupanacek ¢ Oyxranrepueii, yoopuiumna-3uHKa penmmia MOXOpOHUTh HAC B Tpsi3u. S
CKasaja eif, 94To B ee yciayrax Ooiblie He Hy)XIaloCh, M MOIPOCHIA PEKPYTEPOB IIOBECUTH OOBSIBICHNE
B MHTepHeTe 00 yOopumume u o riaaBHOM Oyxraixrepe. OHH chenand 3TO SBHO HEOXOTHO, YTO-TO
IIPOBOPYAB IIPO TOHOPAPEI 3a MTOUCK.

Tak Hayamach MOs *u3b pykoBoautens. Kaxnaplil neHp s y3HaBajla 4TO-TO HOBOE O CBOEH
KoMmaHuu. lIpuriacWB BHEUTHETO CHCTEMHOTO aIMHHHCTpaTOpa Kak-TO B cyOOOTy BedepoM it
JIMaTHOCTUKU COCTOSIHHSI MOEH KOMIIBIOTEpHOH ceTu (a y Hac ObLTH CBOSI CE€Th, CBOW cepBep W CBOH
caiit), s y3Ha/a, 9T0 BCA ISATETHHOCTH BEACTCS KpailHe HErpaMOTHO, 9YTO WHGOPMANUs HE 3alliiieHa
1 B JII000H MOMEHT BPEMEHH MOTJIa OBITh YHHYTOXEHA C JII000TO MEPCOHATBHOTO KOMITbIoTepa. MeHs
OXBaThIBAJ THXUH yXKac.

S mymana, 9To, MPHUIA B areHTCTBO, 3aiiMych pabOTOH IO BBIBOMY KOMIAHWH Ha HOBBIE OOOPOTHI,

BBEy HOBOE HalpaBJICHHE — TPEHUHTH. V1 HauyHy BMECTE C COTPYIHHKAMH 3apabaThIBaTh ACHBIU. A

TYT 5 ObUIa 3aHATA 3aIaTEIBAHUEM JBIP, IPH 9€M CHCTEMHOTO XapaKTepa.

Uto xe s umero? IOp. muIo ¢ OTBpaTUTENbHON OyXrairepued W JOJTaMU TOCYNapCTBY.
I"aBHEIM OyXTanTep - MPOTryJIBIIUIA U My)X €€ HapKOMaH — HaJ0 CPOYHO MEHATH KJII0YH B cefide. A 1o
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y MeHs OyzeT mpomagaTe HANMAYHOCTh. JIMIEHIMS Ha pPEeKPYTHHT TOJBKO YTO 3aKOHYMIACK.
KoMnbroTepHblii mapk cTapblil, aAMUHUCTPUPOBAHUE CETU BENETCS KpailHe HErpaMOTHO. 3HAYUT,
CKOpEC BCCTO, MPUACTCA MEHATh U CUCTEMHOT'O aJIMUHUCTPATOpA, pa3 OH 10 TaKOH KU3HHU JOKaTHJICA.
VY MeHs HeT CBoero KabmHeTa — 5 I09yCh BMecTe ¢ OyXraaTepoM B KaMOpPKE METp Ha MeTp 0e3 eIHHOTO
OKHa — BUJMMO KaOWHET cleiaH OblT W3 KIagoBKd. B oduce G6apmak. O60pOT 10 MOEro mpuxoja
COCTaBIISLT BCETO 4 THICSIYM IOJUIAPOB B MECSI, YTO ITTOKA3bIBAET, YTO 3[€Ch PasydiiIUCh paboTaTs.
Konnextus B cTpecce v HE BO 4TO HE BepHT. [la, 310poBO 5 Bisnanace!

S mHawama c¢ cyOborHumka. Ecim BeIOpocHTh XiaM u3 odwuca, TO, CKOpee BCEro, 4TO-TO
U3MCHUTCA U B T'OJJOBAX MOHUX COTPYIHHUKOB. s Impurjiacuia HOBYIO y60pH_U/IHy. Iloxa MHE mnaTaT B
Komyce, To 51 HE Oyay OpaTh A€HET W3 areHTCTBA. Toraa MOKHO Ha COKOHOMJICHHBIE CPEJCTBA CIENaTh
MHUHH-PEMOHT - OTKPHITh KaOWHET (IPOJIOMaB CTEHKY) W 3aMEHUTH KOBPOJMH, KOTOPBHIA OBIII MOXOXK
CKOpee Ha TPSI3HYIO TIOJIOBYIO TPSINKY B HOUJIEKKE, YEM Ha KOBPOJUH. B nmpoTMBHOM ciydae, y MeHA B
KOMITAaHUHW HAYHCTCA SIIUJACMUS, BEAb ITIOMCIICHUC B ;106a301< 1 HC ITPOBETPUBAJIOCH.

- JKanmna. TeI npuXoauIIb ¢ PabOTH! CIMIIKOM TO31HO. Tebe Hy)kKHA CaMOAMCITUILINHA. TH TOJDKHA
3aKaH4YMBaTh CBOIO padory B 18.00 m mpuxomuth nomoil He mosnmHee 19.00. 3amomHM, 4TO Y
PYKOBOIWTENS HUKOTIa He OBIBaeT padOTHI CIMIIKOM Majo, M € HUKOTIa BCIO He Iepeenars. Tak
YTO MPUXOIN TOMOI opaHsIe. Y Te0s 1049b, - TOBOPHIIAa MHE MaMa.

- Kakoe Tam - B 18.00! 4 u B 23.00 eme ne Bce caenana!! Eciau Obl THI 3Hama, CKOJBKO HaJo
caenatp!!! Ceiigac He TOT 3Tal, YTOOBI IPUXOIUTH PAHO.

- Oto He BaxHO. Sl 3HAIO, YTO ATO 3aBHCHUT TOJIBKO OT TeOs camoil. Ecmu T Oynmems cuaeTh Ha
paboTe 0mo3IHA, TO TBOM COTPYIHHUKH COBCEM IepecTaHyT paboTarh. Twl — pykoBoguTens. Tebe
HaJI0 OPraHU30BaTh CBOM KOJJIEKTHUB!

W s opranm3oBbIBana, OeceoBanga, KOHTPOIUPOBaNa, crpanuBaia. Kaxaplii COTpYIHUK AODKEH OBLIT

paboTaTe M0 MHAWBHAYAIBHOMY IUIaHY, W BHOJHATH CBOH 00BeM paboT. Ho OHM He BBIMOJIHSIH,

TOYHEE BBIIIOJIHAINA HEPETYIISIPHO.

- JKanuna, B peKpyTHHIE BCET/Ia TaK: CETOIHS ITyCTO, 3aBTpa I'ycTo. CIJIaHNPOBaTh HEBO3MOXKHO.

- HeB03MO0XHO CIZIaHUPOBATh TOJILKO TOMY, KTO HE YMEET INIAHUPOBATh!

W Bce-Taku y MeHs ObUIO W XOpolliee B areHTCTBe. Hampumep, HOBEHbKas coTpyaHuia I amus,
KOTOpas OTBEeYasa 3a OpraHu3annio (HHAHCOBEIX ceMHHapoB. OHa MCIPaBHO BBHIMOJIHAIA CBOH IUIaH U
JlaXke TIEPEBBIMIONIHSIA, OHA TIPUBOIMIIA HOBBIX COTPYJHUKOB Ha paboOTy, XOTS M HEe ObllIa PEKPYTEPOM.
JT0 OHa Hamucaia HOBYIO 0a3y MaHHBIX MO HAMUM KiaueHTaMm. OHa Obljla ONTHMUCTUYHA U DHEPTUYHA.
C Helt MBI OTHagWIN PaboOTy yd4eOHOTO HampaBieHHs. Sl HAKOHEU-TO BIEPBEIC 32 MCTOPHIO PA3BHUTHUSA
areHTCTBA 3aKJIIOYIJIA TOTOBOP C MperofaBaTesieM, KOTopas yke ToJ Kak padoTana ¢ Hamu. S mpuBena
B IOpAJOK BMecTe ¢ l'anmeil BCIO KaJpOBYH JOKYMEHTAlLlMIO areHTCTBA, A IOBbICKWIA ['anuio B
JIOJDKHOCTH, CIETIaB €e PYKOBOIMTENEM OTAeNa 0OydeHHs U ITOCTaBUB €i 3aJady IpoJaBaTh TeIepb U
TpeHuHTH. [IporpaMMBI M peKIaMHBIE MaTepHasbl s COCTaBWia cama. ['amms B3smack 3a paboTy U
OYeHBb CKOPO OKa3aJIoCh, YTO [ amme TpymHO MPOAABATh TPEHUHTH. Y HEe BCE XOPOIIO MOIYyYaloch C
(MHAHCOBBIMHU CEMHHApaMH, a BOT ¢ TpeHHTaMu — O6efa. Toraa s 3aHsAmace cama 3TUM HaIpaBICHUEM.
U eme B3sma k ceOe B MITAT ABYX MEHEHKEPOB IO IPOJAKAM.

Mens Boipyuyasn Komyc. MHe ynanochk XOpOIIO MOCOTPYAHHUYTH C OTHEJIOM MapKeTHHIa U
PEeKIIaMbl, U B HUTOr¢ g IMOJy4YHJIa 3aMCYATCIBbHBIC HACTOJBHBIC KaJICHIAU C peKnaMoﬁ Hamero
arenTcTBa. JleHa momOpaspiBaa MHE 3asBKM Ha moaOop u TpeHuHTH. 50% o000poTa MBI Jenand B
Komyce. D10 momorio MHe mepBoe BpeMs AepKaThcd Ha IJIABY W IEPECTPanBaTh KOMITAHUIO, HE
3aHUMasdg HU Y KOTO OCHET. HpaBz[a, Jaxe €CJIn OBl s peurniia B3ATh KPEAUT, MHE €0 BC€ PAaBHO HUKTO
ObI He mal.

B To Bpems s BkaybIBania, Kak B juTeike. JloMoi s BO3Bpamiajnach yXe HOUYbIO, LIeJIoBaja B
7100 crsmryro no4b. Jlodka momia y MeHS B IEpBBIM Kiacc. YTPOM sI OTBOJMIA € Ha 3aHATHA, a
3abupana ee HIHS, KOTOPYIO s HAILIA, emle KorJa paboTaia B OTAeNe MO YIPABICHUIO MEPCOHATIOM.
VimeHHO TOTHa S MpOAOIDKIIA paboTy Hal AWCCepTalMed OT HE4Yero JenaTh. B TO BpeMs KHU3Hb MOS
Oputa pasMepeHHOH. 1 y MeHS BBICBOOOAMIOCH Kyda SHEPTHH, BOT S M 3aHIACh Anccepramuei. S
Hammcaiza TeKCT, aBTopedepar, IpoIIa Mpe3aniuTy. YKe Ha3HaueHa Obla 1aTa MOeH 3aIlHThI, KaK 5
nmepermia pabdorate B Komyc-Ilepconan. m Tyt — 0amf — y MeHsS coBceM He crTayno BpemeHH. C
MTOHEJCTTFHAKA M0 ISTHHUITY S 3aHAMAJIach areHTCTBOM. A B cyOOOTY M BOCKPECEHbE — JANCCEepTaIHei.
Eme s Gerana u cobupaina IOINNCH PEIEH3CHTOB W ONIOHEHTOB. S BepTenach, Kak MOIJa, ¥ B MapTe
IpsIMO Ha MACICHHIly S 3allUTHIach. JTO OBUI MO MOmapok cebe camMOi Ha JCHb POXKACHUS.
[Tpubnmxancst MOH AEHb POXKICHHS, Y MEeHA ObII foOmiei — MHe ucroiHsutochk 30 Jer, a y MeHs He
OBUTO JaXke CHII yCTpoHTh cebe mpa3nHuk. [la u Bpemenn He O6but0. Tak U ocTanachk s B TOM rogy 6e3
JHS POXKIACHUS. XO0TeNoCh TOJIBKO OOHOTO — JIEYb CIIaTh U HC ITPOCHITIAThCA. U 9T00BI HUKTO HE 6yI[I/UI.
W ato6sI TotoBa HU 0 yeM He Ooxena. Ho 3To Bpems mpHumuio Ko MHe elie 09eHb He CKOpO.
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Komyc-Ilepconan Obu1 HacTosImeld OUTBOM ISl MEHsI, 1a, HABEPHOE M IS JIFOOOTO APYTOTO,
ronasmiero Ha moe mecto. [lpeaynymas pykoBoaurensuuna Kapuna, mpocTo mMedraBiias 3aHATh 3Ty
JIOJDKHOCTB, CMOTJa IIpopaboTaTh TeHepadbHBIM aupekropom Komyc-Ilepconama Bcero monrona.
ITocne dwero cierma B OGONBHUITY, a 3aTe€M YBOJHJIACh MO COOCTBEHHOMY >KenaHHio. S paborama B
Komyc-IlepcoHane BCcero HECKONBKO MECSIIEB, U 3TH MECSAIBI KaXIBIH IeHb Hec B ce0e CIOPIPH3HL.
Kaxxaplii 1eHs 51 y3HaBasla 4TO-TO y>KacHoe. Kaxk/blil 1eHb KaKOW-TO KyCOK OT KOMIIaHUU OTBAJIUBAJICS.
JIunenzuto mul npomiin. O6opot noBeickid. PemoHT caenanu. Hoserit rnaBOyx. HoBast yoopmuna u
HOBBIM CUCTEMHBIH aJIMMHUCTPATOP YHOPHO TpyAwiuch. HoBble MEHEIKEpPHI MO IPOAAKAM TOXKE.
Iammst 3ampocwiace B otmyck. OHa cobupanacek B MHAMI0 1 3Basia MeHs. S Toxe Hadama coOuparthbes.
[purnacuna Jleny. MBI cTpowiIH IUTaHBL, Kak OyaeM e3guTh 1Mo VHanm, B KaKue ampaMbl 3ariiTHeM. . .
IOpuandeckuii oTAEn XONAUHTA YXK€E TPYAUIICS U TOTOBUII JOKYMEHTBI Ha OTKPBITHE HOBOTO I0p. JInna
— HOBEHBKOTO 0e3 JIOJITOB M MyTaHUIbl B okymeHTax Komyc-Ilepconana... Kak HoBas Oena — Hagamu
ycTpamBath 3a0acTOBKY pekpyTepsl. OHI PEBHOBAIM K CBOEMY HAIllPaBJICHHIO HOBOE — TPEHHUHTH. T.K.
s1 ObLIa CINHCTBECHHBIM TPEHEPOM B ar¢HTCTBE, TO 4 4aCTO OTCYTCTBOBaJja B O(I)I/ICG — A B€JIa TPCUHHTU.
Mexay TeM MOH KOHTPOJb HECKONBKO ociald, W peKpyTepsl MepecTaid MHE MOTUYUHATHCS. OHHU
MPpUAYMBIBAJIK BCCBO3MOXHBIEC OTTOBOPKU, 9TOOBI HE paGOTaTB II0 HOBBIM BBOJHWMBIM MHOIO
cragmapram. 1 s moxeprtBoBana cBoed moesnkod. Jlema u Namms cwespmmm B Mumuio 6e3 meHs. S
IIOHsUIA, YTO €ClU s noexay B VIHOuIO, TO Has3al MHE MOXXHO HE BO3BPAILAThCS — sI HE Haly cBOei
KoMMaHuU. Sl MoHATIA, 9YTO HAJ0 UCKATh TPEHEPOB, YTOOHI 51 MOTJIa PyKOBOJAUTE.

A nouka MeXIy TeM pocia banauTkoi. OHa pyranachk ¢ HIHEH, U qake nuHaia ee. Kugana B
Hee majkaM#. Mosl peanbHOCTh C TaKMM TPYZOM MHOIO CO37aBaeMasi, CHOBA pPa3BaIMBANACh. A CHIIBI
MOH y>Ke OBIITH Ha HCXOJE.

Hosas Genma — Hame HampaBieHHE (HMHAHCOBBIX CEMHHApPOB, HCIPABHO MPHHOCHBIIEE TOXOJ
6maronaps ['anme, ucromanocs. [Tpumenmmuit k Bnactu [IyTrH BBOIMI HOBBIE yKa3bl. Hamm ceMuHapsI
YUHIM KakK JejlaTh B3aWMO3adeThl, a UX B CTpaHE CTaJ0 JelaTh MOYTH HEBO3MOXKHO. Hame 3HaHme
cTao OeCIoNe3HbIM. XOpONIO eIle, YTO MBI 3aHSUINCh OW3HEC-TPEHWHTaMH — Teleph CMEHUTh
HampaBiIeHHe B 00y4eHHH OBUTO HE TaK CIOXKHO — MHOTOE II0 TOMY, YTOOBI 3aBUTH O cebe Ha PHIHKE
KaK o TpeHI/IHFOBOﬁ KOMIIaHUH, YKE OBLIO CICIIaHO. Beimn u TIEPBBIC BHCIIHUEC KIMCHTBI, HE
cuutas Komyca.

S mnepemmenoBana Kowmyc-IlepcoHanm w©3 peKpyTHHIOBOTO areHTCTBA B KaIpOBO-
KOHCAJITUHT'OBYIO KOMIIaHWIO, Hamucalia OusHec-TUIaH pa3BuTHA, W HalpaBWja TIC€HCPAIbHOMY
XOJIIUHTA. W BOT g roTOBIIOCH K BCTpEUC. OOBIYHO TOCIIE TIPOYTCHUA Ou3Hec-IUIaHa OH BBI3BIBAI
pykoBoxuTenei kK cebe A AeTANBHOTO 00CyKIeHNA. DTO OyIeT mepBas B MOCH JKU3HU IepCOHAIBHAS
BTCpeda ¢ HuM. Jlo aToro s obmanack ¢ HUM depe3 JleHy. Moo kaunuaaTypy Ha pykoBoacTBo Komyc-
IlepcoHanoM OH Takke yTBEpAUII, KAK TOBOPUTCSI, «HE TIISLIS».

MHe OBIIO YeM TOPANUTHCS — MO ekeMeCSIHBIH 000pOT MOCTOSHHO poc. U ¢ MOMeHTa Moero
MIPUX0Ja yBENWIH4IWICSA B 2,5 pasa. S 3Hama, 4To AJSA TeHEPaIbHOTO 3(PPEKTHBHOCTE PabOTHI — 3TO,
IpeXxae Bcero, MUGPH Mo exeMecsdHoMy oOopory. Tarke MHe OBIIIO YTO CIPOCHTH y Hero. S
Hy)KZajach B y4HWTele M Hajaesnaach OOpECTH €ro Ha Hamled BCTpede B JHIe TeHepanbHro. OH yxe
JTAaBHO BeleT OM3HEC, 5 ’Ke TONBKO HauWHama. S mpoaBuranzack Ha omlynb. S crapaiack HE IPUHUMATh
PUCKOBaHHBIX perreHuil. IMeHHO mo3ToMy B cBOeM OM3HEC-IUTaHe 5 3aeKIapupoBaja, YTO MBI OymemM
paboraTs B HaOpaHHOM TeMIIe HE MEHBINE I'oja, MPEKAE YeM BBIHeM Ha HOBBIH YPOBEHb B 00BeMe
MIPOJaX.

U Tyt 3BOHOK. Ha mpoBoje renepansubiid. S 6epy Tpyoky. Haunnato pasroBop. U ciprmry:

- S npountan Bam O6u3Hec-tutaH. MHe 3TO HEMHTEpeCcHO. B Bamem On3Hec-IIaHe HET pa3BUTHI. A
MHE Hy’>KeH pa3BuBatommiics onszaec. [1o3ToMy s peni mpoaaTs areHTCTBO.

S B moke. DTOro s HAKAaK HE OXHAaida. B Moed roioBe MPOHECIOCH, YTO €CIH OH IPOJACT MO0

KOMIIaHHUIO, TO Y MEHS CIIOMAarOTCsl BCE€ OTHOUICHUS C pyKOBOAUTENsIMU nonpasnenenuid Komyca. Mue

YK€ HHUKTO HE CMOXKET IIOMOYb. 3£[€CI) A CaMOCTOATCIBHO IpHHHUMAaJIa PCIICHUSA, a C HOBBIMHU

X035€BaMHU MaJIOBEPOSTHO, YTO Tak Oyner. K Tomy ’xe, psAx 3amymeHHBIX MHOIO IPOEKTOB IIPHUAETCS

IIPEKPATUTB, U 51 CTaja CyAOPOMKHO UCKATh apryMEHTHI B CBOEH I'OJI0BE.

- Mmue HEoOXooMMO BCTpeTHTHCA ¢ Bamm, 4To0bI 00cynnTh Om3Hec-iaH. S cocTaBmiia €ro c
HU3KUMU PUCKAaMH, HO S MOTY HamwcaTth OW3HEC-TUIaH, TJe €CTh pa3BUTHE, HO OyAyT W pucKH. 51
OJJHa HC TOTOBA B3ATH UX Ha CE}6$[7 HUMCHHO 3TO M BAaXXHO O6Cy,E[I/ITB C BaMI/I, 9TOOBI COIIACOBATh
Bamre BuzieHue u Mmou 1ecTBUS.

- S me BmXKy menmecooOpa3HOCTH Hamied Bcrpede. MBI ¢ Bamm ceifgac OecemyeM. Bwl moxere
H3JI0)KUTh MHE BCE NPsIMO ceiyac, g1 Bac ciymaro.

51 HauMHAIO CYZOPOXKHO PACCKa3bIBATh, UTO YXe OBIIO CIEeNaHO 33 3TH HECKOIBKO MECSIEB PadOTHI.

UYro OyneT rapaHTHPOBAHHO CIENaHO B OmipKkaiiiree BpeMs. UTo MOXKHO CHENAaTh. ...

- Her, Bo1 MeHs He yOeanmu. S mo-TipekHeMy He BIXKY HHTEPECa OCTaBIIATh areHTCTBO.
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W TyT Ha MEHs KaK HaIllIO YTO-TO.

- Ilerp Ietposuu, st Bam ugenosek. S genoBek Bamreit komanasl. S nBa roma padorama B Komyce,
chenana psAA MPOTpaMM, pe3yiIbTaThl JESTEIBHOCTH KOTOPHIX Bam m3BecTHEI. Ilo BHyTpeHHEMY
KaJIpOBOMY pe3epBy s moruia nomauMmarth paboty Komyc-Ilepconama. ¥V mens momydutcs. S
MIPOIITy Bac MHE TOMOYb. BBl MOXeTe MHE JOBEPATE.

- Bor sto apryment. S ycnemman To, 9to XoTen. Ilpmxomure Ha obOcykneHHe OM3HEC-IUTaHA B
natHuny B 16.00.

S eme monro nmepxana tenedoHHY0 TpyOKy, B KOTOPOH pa3gaBaluch KOTOPKHE Tyakd. S Hudero He

MOIJIa MOHATh. Bce MOHM panioHaJbHBIE JOBOABI ¢ HUppaMu W (GakTaMH HATONKHYJIHCh Ha

HETIPOXOIUMYIO CTeHY. A SMOIMOHAIBHBIN apryMeHT moeiictBoBai. Pa3se Tak OpBaeT?

Mos Bctpeua ¢ ['eHepanbpHBIM cocTositack. S oOcyanna ¢ HUM CBOH Om3Hec-tutaH. OH MHE
0OBSICHHJII, YTO €My HHTEPECHO, 4TOOBI OH €KEMECSIIHO Mousidyan npubbuib ¢ arenTctsa 20008, uto o
rOTOB roJi MoA0Xaatk. Ho MbI yiie ceidac MODKHBI XOTh 4TO-TO oTucisiTh B Komyc. Xors 300$
€KEMECSIHO.

- K Tomy xe, mo MmoumM pacueram, 0060opoT B KoMmmaHNH, aHanorngHoi Komyc-Ilepconamy, moxer
ObITH B 3 pa3a OoJbe.

S 3Hana. 94TO B OJHOI M3 HAIIMX KOMIIAaHUHA KOHKYPEHTOB Kak pa3 Oiaromaps MpoBeACHHBIM pedopMam

000poT OBUT IMEHHO TaKWM, Kak xoTen ['eHepanpHbIA. S 3Hama, Kak 3TOTO MOCTHYb, HO MHE OBIIa

Hy>KHa ITOMOIIlb, MHE HY>XHBI OBIIIN ICHBI's HA pa3BUTHE. IH XOTS OBI MOJCTPaXOBKA — €CIIM HE XBATUT

HalmmX COOCTBEHHBIX JIEHET, KOTOPhIE MBI €KeMecsIHO 3apabaTeiBaeM. To uToObl Komyc Ham man

KpeauT, a Jrydmie 6e3Bo3Me3Ho. IMEHHO Bce 3TO 5 M pacck3ana [ eHepaabHOMY.

- S BuxKy, 9TO BHI ymopHas. Y Bac eCTh KauecTBa PyKOBOAWTENA. Y Bac €CTh 3HAHUSA. Y BacC MOXKET
moNMy4yuThes. [IummTe HOBBIM Om3HEc-TUIaH. SI TOTOB IaTh KPEIWT, €CIM OH BaM ITOHAJOOHTCS.
TonpKko BCEe TOMMKHO OBITH MOATBEP)KIICHO BATMMHU 00s3aTenbcTBaMu. Y He mummiTe OM3HEeC-TUTaH
Tak, Kak BBl Hamucaly. Y Hac B KOMIIAHHM ecTh oOmemnpuHsATas ¢opma. Bo3pmmre ee B
HSKOHOMHYECKOM OTIEeNIe, TyCTh BaM COTPYIHHUKH OTJela IIOMOTYT BCE IPAaBUIBHO O(OPMHUTE.

- Mory mu 51 oOpamaThCs K BaM 3a COBETOM IPH HEOOXOIUMOCTH. S 9yBTCBYIO, KAK MHE HE XBaTaeT
OTIBITA.

- Jla, koneuno. OOparanTecs.

- Mosem 11 MBI ¢ BaMH PETYIISIPHO 00CyXaaTh BMecTe Iuansl paboTsl Komyc-Ilepconana. Mory im
sL pACCUMTHIBATH HA BCTPEdy?

- Bo BcTpewax s He BHXKY HEOOX0aMMOCTH. ECTh TenedoH, AJIEKTpOHHAS MOoYTa. ITO ObICTpee H
yao0Hee.

- Xopomo, ITetp ITerpoBuu. Ciacn6o Bam 3a monaepxky.

- Hy 3auro? Ycnexos Bam Xanna!

OH NpOTAHYT MHE PYKY AJIS pyKOIIOKaTHA U YIBIOHYJICS MHE. B ero B3risiie s HOIyBTCBOBAJA TETLIO.

K cebe B oduc s Hecmach OKkpbUIeHHas. S Bemb TOXXe MedTalla pa3BHBATHCS. TONBKO YTOOBI

YBENIWIMYTH 000pOT B 3 pa3a, B)KHO CMEHHUTH BCIO CTpaTerwio paboTsl. Mos crTpaterust Obuta Ha

CTAOWIIM3HUIINIO KOMITAaHWUH, Ha CTA0MIIBHOCTh HOPMAIIbHOUW paboThl. 31ech ke TpeboBanmach CTpaTerus

pa3BuTHs. MoH TepcoHalm B TO BpeMsS IPEACTaBISII CTYACHYECKHH KamyCTHHK — OBUIO MHOTO

CTYICHTOB, KOTOpBIe paboTamy He KaXIbId NIeHb, HO W JeHer Mayso npocuinn. C HUMH MHOTO HE

3apaboaents. MHe TpeOoBamich npodeccnoHansl. Y HUX ApyTrHe 3apIulaTel B Apyrue roHopapsl. Ho ¢

HUMH U TOJBKO C HUMH MOKHO pa3BHBaTbcs. Cama OB sI HE pHUCKHYJIa UX HAHATH, HO C MOJIEPIKKOM

[Terpa IleTpoBuua st cmory Bce!. Moil 3HTy3Ha3M mepiies U Ha COTPYIHUKOB U Ha KJIUEHTOB, U MBI B

TOM MecsIe caenanu HeObBaIblii 000poT. [IpocTo ot mo6poro ciosa Iletpa [leTpoBuda, a MOXKET OT

ero Bepbl B MeHs1, Mbl Ha 4000% cienanu Gombiie.

Tax s moMeHsIa CTpaTeruio pabOTHl KOMIIAHUH, M CHOBA MOS JKU3HB 3aBepTeNach ¢ OemeHon
CKOpocThio. Sl Hawama peopraHm3ammio Oa3pl NAaHHBIX [0 KaHAWAATaM, T.K. Halla ycrapena, ei
Hy0OHO OBUTO MOJIB30BAThCA, M PEKTPYTEPHI Bopyanu. S mpuHAIa Ha paboTy HOBBIX OM3HEC-TPEHEPOB,
H3MEHWIA CHCTEMY OIUIaThl TpyAa. PekpyrepaM s CHH3WIa HEMHOTO IPOLEHT 3a moxbop, 3aro
ITOCTaBMJIA UM OKJAJBL, T.K. IO 3TOTO OHH pabOTajIH Ha TOJBIA MPOIEHT. DTHM S XOTela MOIYIUTh IS
cebs SKOHOMHYECKHWE pBIYard YIpaBlIeHHs, YOOBl CIpamMBaTh C HUX HE TOJBKO IUIaH, HO M
OTIpe/IeICHHOE KadecTBO padoThl. J[0 CHX IMOp OHM MOPTHIM Maccy 3asBOK. [lo mMomM moxacueram
3aKpBIBaEMOCTh BakaHcuil Obuta oxono 30%. IlpeacraBbTe, ecnu OBl 1 BaM Kak KIIMEHTY cKasaja, 9To
Hallla KOMITaHHS C BeposITHOCTHhIO 70% HE CMOKET BBIIIOIHUTH 3aKa3, HO IpeaoriaTy Bei, moxanyiicra,
3amraTtuTe. A s XOTela MMEHHO MepeldTH Ha YaCTHYHYIO MPEIoIIIaTy, YTOOB! OBLIM rapaHTHH y Halei
KOMIIaHHM, YTO MBI HE IpopaboTaeM BXOJOCTYyIO. A eme S XOTela, JOOMBIINCH OMpPEIeICHHOTO
Ka4yecTBa, MOJHATH IIEHBI U BEIUTH B 60JIee BBICOKOOIIIIAYMBAEMYIO KaTETOPHIO 3asBOK.
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51 Hagana peasn30BaBaTh CBOU ILIAHBI, U KOJUIEKTUB HAdajlo JIMXOpPaAuTb. MHOIHE IaBHO
paboTaroniiie COTPYAHHKH YIIOPCTBOBAIM B OTCTaWBAaHUHM CBOHMX IPEKHUX CIIOCO00B pPadoOTHL. S
cKasaja, uTo He Oyry ¢ 9TUM MHpHUThCS. Hadamack 60prba ¢ KOJIEKTHBOM.

A TyT emie TpeHHHTH. MHOTHE KIMEHTHI XOTeNn paboTaTh TOMBKO CO MHOW Kak C TPEHEPOM, a s He

MOTJIa PHCKOBATh 3aKa30M. A 3aKa3bIBaJIl OHM, KaK HA3JI0, CIOKHBIE BEIIH, KOTOPHIC HENB3s OBLIO

MIPOBOIUTH HA aBTOIMIIOTE M KOTOPBIE TPeOOBAIH CEPbEe3HON MOATOTOBKH.

Taxk, ogHa KOoMIaHHs OOBSABIIIA TEHACP Ha TPEHHHT IO PYKOBOACTBY. S pemmia B3sAThCA 3a
9710 ¥ mobeauTh. [1oApPOOHO BRIACHHUIIA CHTYAIIMIO Y MEHEKepa 0 MEPCOHAIY, YTO UM HY)KHO M KaKOB
cocTaB rpynnbsl. OKa3ajJoch, 4TO KOMIIAHHUS Y€ IOJ HE IPOBOAMIA TPEHHHIHU, IIOCIE TOTO Kak
HAaYaJbHUKH WX OTHENIOB OYKBaJFHO COpPBAJIM TPEHHWHI. TpeHep (s ee 3Haima, T.K. paHbIIE C Hel
pabotana. OTo ObIa NEHCTBUTEIFHO XOPOIIHK TPEHep) Mpeaaraia UM BHICOaHAIN3 a PYKOBOJUTEIH,
JIIOY TOpsiYME U HE NPUBBIKIINE K KPUTHUKE HU B KaKOM BUJE, HAYAIM 3aIIMIIATh CBOK MO3UIUI0 U
HamajaTh Ha TpeHepa. VX cioBecHas nepenanka BbUIMIACh B TO, YTO OJMH PYKOBOAMTEIb BCTAN U
yIIen, a APyrod ckasaji, YTo OH He OyAeT M3ydaTh 3Ty epyHIy, KOTOPYIO eMy maeT TpeHep. Bee ato
IIPOU30LUIO TaK CTPEMUTENbHO, UYTO TPEHEpP HE yclnena cpearupoBaTb. OHa HE CIpaBWIach C
TPYNIIOBON TWHAMHKOM, M TPEHUHT IpOoBaimiCs. J{HPEeKTOp 3TOM KOMIIAaHHM OYeHb 00sIach BTOPOIt
HEyJadu, MOITOMY OHA cama XoTela OOCYXJaTh BCe NMPOrpaMMBl M BCTpEYaThbes ¢ TpeHepamu. S
Hampcajga TPOTpaMMy TPEHHWHTa 1O PYKBOACTBY. Mos mpopaMMma mpomria B momyduaam. S
BCTPETIIIACH YCIICUITHO C AMUPEKTOPOM M MBI €Ille pa3 IMOAPOOHO OOCYAHIIN HX CHTYAIIHIO.

- BeposTHO, Ballu HayaJbHUKHU OTAEIOB - JIOAU AelcTBUsA. OHM IPUBBIKIN AEHCTBOBATh, 103TOMY
U B TPEHHUHTE UM OyAyT MHTEPECHBI NPAaKTHUYECKNE YIPAKHEHUS, UTPOBas AEATENFHOCTE. TpeHep
XKe clenana aKkIeHT Ha aHaIUTH4ecKod pabore. OOBIYHO B TPEHHHTaX, ICHTCHUBTEIHFHO MHOTO
aHaMUTHYeCKOW pOaoTsl. Ho s mymaro, 4To A Bamiero KOJUIEKTHBA €€ JIydlle 3aMCHHWTh Ha
neiictBus. VIM Hy»HO O0JIbIIe IPAaKTHUKH, U 5 TOTOBA CAENaTh 3TOT TPEHUHT i Bac.

- Xopowo. Bo3moxno, Bbl mpaBel. MHe wuHTepecHa Bama mnporpamma. Bbl yBepeHbI, uTO
cupaButech ¢ HUMH? OHHM ouYeHb KarteropwyHsle. OIWH PyKOBOAWTETh — B OBIBIIMII Kackasuep.
Jpyroit — kj1accuueckuil Tpy3uH, Takoi B3pbIBYaTHIM. K TOMY XK€ OH CTHTAEeT, UTO y/AeJl KEHIUHBI
— cugetbh noma. Mx Hamo 3aBoeBaTh. Eciu UM TOJBKO MOKa)XETCs, YTO MaTpual TPEHUHIa HE
HMeeT MPAKTUIECKOH IIEHHOCTH, OHU He OyayT paboTatb. A s He MOTy pHcKoBaTh. Ecnm u Ha sTOT
pa3 TpeMHHT HE yIacTcs, MBI BOOOIIe HE CMOXEM IPOBOIUTH OOydeHHe, T.K. Y IepcoHaia He
Oyzmer moBepus K TPCHUHTAM.

- /Ja, s yBepeHa B cebe. S y)xe mpoBoamia CIOKHBIE TPYIIIBL, ¥ MEHS ecTh onbIT. K ToMy ke 5 He
Oyzay MpPOBOIUTH KIACCHYECKYIO IPOTPaMMYy, a IaM UM TO, 9YTO OHH T'OTOBBI BOCHPHHSTH — Maccy
mpakTrdeckoii pabotel. U kpuTukoBaTh s UX He Oymy. Ecim y HUX He MOJyduTCsS- OHU CaMH 3TO
yBuaat. OHH IPOCTO HE TOCTUTHYT pe3ynbraTa. OHM HACTPOEHHI Ha mobemy?

- Eme 651! OHN 0OYeHB HACTPOCHEI, U 0YEHb KOHKYPEHTHEI.

- Torma sra cmima B HUX M OyZeT yaepXuBaTh WX B TpeHHHre. CTONKHYBIINCH C TEM, YTO
CTaHJapTHBIE CXEMBI HEe pa0OTaloT, OHM 3aXOTAT y3HATh, KaK UM JIOCTHYL pe3ynbTara. S mam um
HOBBIC TEXHOJIOTHH ¥ IPEAOCTABII0 BO3MOXHOCTH HCHPOOOBATH MX B HOBOM yIpakHeHHWH. Bce
OyIeT yepe3 MUHIMYM CJIOB U MAaKCUMYM JIEHCTBUH.

- Ha, 1 BUXy, Bl Bnageere npegMeTOM TPEHUHIA U 3HAETE O YEM T'OBOPUTE. XOPOIIO, BCTPETUMCS
4epes HeJEIo.

Jlanbie g y3Hana oT MEHEKEpa 110 NIEPCOHaNly, 4YTO €€ JUPEKTpUcca OTCMOTpENa elle HECKOJIbKO
TPEHEPOB, W € MOHPAaBWJICS KPOME MEHS emle OAWH. TOT MPEeAyoKII el IMPOBECTH OCCIIaTHYIO
Mpe3CHTAM0. JTO YpEe3BBHIYAHO 3aWHTEpecoBano aupekTpuccy. OHa XxoTema, 4TOOBI S TOXKE
OecrutaTHO TIpoBeNla KyCOUeK TPEHHMHTa 4Jaca Ha 4 ¢ ee pyKOBOAWTENIsAMH. Torja OHHM CaMH CMOTYT
BEIOpATh NMOHPABHUBIIETOCS MM TpEHEpa M TOT/AA OTBETCTBEHHOCTH 3a BBIOOp OyIeT jexaTh Ha HHX.
OTO mOBHIMIAaET OE30IaCHOCTE MEpPONpHATHA. S 1O 3TOro HHUKOIZAa HE INPOBOAWMIA OCCIUIaTHEIC
MIpPe3CHTAINH, HO s corjacuiack. Sl xorena mobeanuTs, a MyTh K mobede Jean uepes Mpe3eHTAIHIO.
MHe obemrany 1axke OIIATHTH 9ackl pabOTHI, €CIIN oOeauTeIeM oKaxych . Eciu s mpourpato, To Bce
TaKk M OCTaHETCS OecrIaTHO. PHCK BIOXKEHUS TMYHOTO BPEMEHH, KOTOPOTO y MEHsS He OBLIO, CTOMI
TOTO, U 5 Jjajla CBOe O(HUIMAIBHOE COTIacHe.

51 Hajeprana U3 TPEHUHIOB CaMble HTEPECHBIE KYCOUKH, U COCTaBWIIA U3 HUX Npe3eHTanuto. Kak s
U Tpeamonaraga, MOH YYaCTHHKH OBUIM JIIOAM OIEPAaTHBHOTO pEarnpoBaHUS, OHH IIPUBBIKIN
neificTBoBaTh 06e3 pacCcyXACHNA. YIPaXHEHUS UM IMoHpaBminck. Korma mpomio 4 gaca mpe3eHTaluH,
HOM XOTEJIM 3aKpbITh Ha KJIIOY ayJUTOPHIO U HE BBIIYCKAThb MEHS, IIOKa s HE OTBEYYy Ha BCE UX
BOIIPOCHI.

- Ceiiuac yxe BoceMb Bedepa. Bol mpocute MeHsI 00BICHUTH BaM TEXHOJIOTHIO, KOTOpas 3aiiMeT 110
MeHbIIeli Mepe 2 waca. S mpemmaraio Bam mpocto BBIOpaTe MOH TPEeHHMHT ¥ KOT/Aa MBI
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BCTPETUMCS, I C YyIOBOJBCTBHEM MPOAOIDKY Hamly Oecedy, - OTBETWIA MM S, YKIOHSACH
CoJZlepKaTeIbHO OTBEYATh HA BOIIPOCHI.
- Ter cmotpm, kakas xuTpas! A eciam Ipyrodl TpeHep MOHPABUTCS HaM OOJbIIe, TOTAAa HAIIH
BOTIPOCHI OCTaHYTCS 0€3 0TBETOB! — OTBEYAIIN OHH.
- Torma Ha BammM BOIPOCH OTBETUT JIPYroil TpeHep, BBl HHYEM He puckyere. [loTomy duro ecnn
IpyToil TpeHep OyZeT JydIie, TO ¥ €ro OTBETHl OyayT JTydIIe.
- Xoporto, yroBopuia. Mbl XOTHM €IIle pa3 BCTPETHTHCS C TOOOM.
S copammBana MOTOM Y MEHEMKepa I0 IMEpCOHATy, KaK IpoIia Mpe3eHTalHs APYroro TpeHepa.
Oxka3pIBaeTcs, ociIe MepBoi YacT pabOThl OHM YIIUIM HA OOBSBICHHBIN IIEPEPHIB U MIPOCTO C HETO HE
BepHYyJIHCH. Br1bop 6511 cenan. A mobenmmal!!
S momydumna 3aka3 M JI€HBIH, YTO OBUIO OYEHb BAXKHO A MOEH KOMITAaHHH, HO s IONydMsa U
rojgoBoJoMKy. Kak BecTH TpEeMHHI B Takod B3pbIBU4aTOd ayautopuu?! OHM COBEPIIEHHO HE YMEIOT
CIIyIIaTh, OHM JIIOJM YBIEKaommecs. MIX MOXXHO yaep)kaTh YIPaKHEHISIMH, HO TAE XK€ S X CTOJIBKO
Habepycr?! Y MeHs ObUT OOBIION OIBIT IPOBEACHHS TPSHUHTA IPOIaxK, a BOT TPEHHHT PyKOBOJACTBA 5
IIPOBOJIMIIA BCETO HECKOMBKO pa3. M y MEeHS ABHO He OBUTO CTOIBKO CTUMYJIBHOTO MaTepHalla IO OJHY
TeMy.

Sl Havana 3BOHHWTH BCEM CBOMM JpYy3bAM-TPEHEpPAM IIPOCHUTH MPHHUTH Ha IOATOTOBKY K
TpeHuHry. [IpomepkaTscst 4 yaca — 3TO OIHO, a MMPOBECTH I'PAMOTHO, C PE3yIbTATOM M BMECTE C TEM
JIOXOJYMBO TOMHOILEHHBI TPEHHHT — 3TO coBceM apyroe. K Tomy ke, Bce, 4TO g jgenana Ha
MIPE3CHTAINH, YXKe OBUIO «3aCBEYEHOY», M IOTOMY HE MOTJIO UCIIONB30BaTHCS HA TPEHHUHTE.

Cnaga bory, y meHs ectb apy3ss! Cnasa bory, cpenut HUX ecTh TpeHEpH —IPOQEeCCHOHATEI.
Mse npunu Ha momomib. SI cocTaBmia IporpamMmy, Halpcaja pacdacoBKy, crpe0ia B Kydy Bech
MaTepHualn (s MMEI0 B BHAY NPAKTHUECKHE YIPAXHEHUS, KaKue y MEHS TOJBbKO ObUIM). S BEICTymmiIa
mepe; CBOMMH KOJUIETAMH CO CBOMM IMpoeKToM. OHH OTPeTYHIMpPOBAJH, IOACKA3alIH, TAE MOTYT
BO3HUKHYTh HAIIPSDKEHHBIE MOMEHTHI, TOACIIIINCH YIPAKHEHMSAMH W KeiicaMH M3 CBOETO 3araca.
BoopyxeHHas BCIKUMH JIHCTOYKAMH, MSI9aMH, KapTOUYKaMH, s [I0eXajla Ha TPeHHUHT. TpeHuHT OBLT 3a
TOPOOM.

[TepBas moyOBHMHA JIHS MPOIIIA CIOKOWHO. MeHs ®maimu, U MHe Obutd pajpl. TONBKO OIUH
YY9acTHHK BCE BpeMsl HaMepeBaJCsl CecTh Ha IWBAH, a s HacTaWBaja, dYTOOBI MBI BCE€ CHIATH Ha
CTYJBSIX, T.K. HOHUMAJA. 9TO CTOUT TOJBKO OJHOMY CECTh Ha AWBAH WJIH B KPECJIO, KaK TaM OKa)KeTCS
Bcs Mog rpynma. OHU pacciadsTes, ¥ epecTaHyT Y4acTBOBATH B TPEHHUHTE, JAJbIIIE 5 MX HOTEPSI0 KaK
YY4aCTHHKOB.

ITocne obema y MeHs mo IutaHy OblIa poieBas Wrpa W BHACOaHANH3. Sl TMOMHMIA, 9O MOH
YYEeHUKHU He J00AT HIUero aHaum3upoBarb. Ho To, ¢ 4eM s CTOIKHYJAch, s JaKe U MPEANOI0KHUTE HEe
Moria. DTy CHTYaIlHIO 5 OIHCANa B IJIaBe «BUICOAHANN3» B monpasnene «IIpumepsr». MBI IpoXoaumn
TeMy «MoOTHBAIMs MOJYMHEHHBIX». 5] TIOKa3bIBajla MM, KaK MOTHBHPOBATh Yepe3 CI0BA, OMUPAsCh Ha
CTPYKTYPY MOTHBALMH, MPHCYIIYI0 JUYHOCTH IOAYMHEHHBIX. JTO CTPYKKTypa MoTHBanmuu SI-TvI-
Hemo. OHM cirymann MeHs O4YeHb BHHMATENFHO. 3aTeM S Jajla UM YIPaXHEHHE — 3aMOTHBHPOBATh
IpyT Ipyra Kak NOJYMHEHHBIX BBIMTH IMOpaboTaTh BO BHEYpOYHOEe BpeMs OecmatHo. OT Momx
YYEHHUKOB TPeOOBAJIOCH COCTABUTH PEUb-BO33BaHUE C ONPOPOI Ha 5, HA THI, U Ha Heno. OHM caenamu
3TO, HO KOTJIa KaXIbIH U3 HUX MO-0Yepear Hadall BEICTYIATh, a 51 — CHUMAaTh Ha KaMepy, MeXIy HUMHU
pasropescs crmop. Sl HECKONBKO pa3 WX pa3HHUMaja, HO C KaXIBIM HOBBIM BBICTYNAIOIIMM CIIOP
pasropaics ¢ HOBOM cuiol. Sl oTHpaBuia UX Ha IEPEPBIB B HANEXKIE, UYTO CTPACTH YIATYTCS, U 1 CMOTY
caenaTh BUACOAHAIIH3.

Bece mepepriB onm cmopmin. HoBylo y4eOHyIO ceccHio S Hadala C TIPaKTHYECKUX
yIpaXHEHHUH, TJe He Hajo ObUIO HIMYETro aHAIM3WPOBaTh, a Hamo ObUIO AelicTBOBaTh. OHHM MPEKPacCHO
BKITIOYIIINCE B paboTy. Bce mpoxoamino Kak HeNb3s JIydIne, W S PEemIiia MepedTH K BHICOAHAIN3Y.
Mon y4eHNKH-PYKOBOIUTEIHN PACCEIUCh Y TEIEBU30pa B NMPEIBKYIICHHUH Y€ro-TO OYeHb HHTEPECHOTO.
Ho kax Tompko Ha9aJMCh MEpBBIE KaJIphl ONSATh BO3HUK criop. CHTyarus MOBTOPHUIACh OTUH B OAWH!
OHHM CHOBa OKa3ajJHCh BOBJICYCHBI B CBOIO JKHBOTPENEHIYIIYIO0 CHTyanuio. ['acuTh KOHGIHUKT OBLIO
6ecIoye3Ho, TOTOMY YTO KaK TOJBKO S MPOXOJDKaja MPOCMOTP, CIIOPHI pa3ropajich ¢ HOBOW CHIIOM.
Kaxoif Buaeoananm3, Kakue MaTepuansl, kakas yde6a?!! Bece Obu10 mo3abeito! Torma s BRIKITIOUMIA
TEJIEeBH30p M Hadajla CHHMAaTh MpoHcxofdmee. Mom rope-ydeHHKH 3TOTO Jake HE 3aMETHIIH.
Hacronbko oHM OBLIH TIOTIIONICHBI crtopoM. OTHpaBUB UX Ha BHEOUEPEIHOHN MEpEepBIB TIOCTE 3aCHATOM
TTOPITH MaTEePHAJIOB, 51 HOBYIO CECCHIO Hadaya ¢ BOIPOCa.

- VYpanochk 11 BaM IOTOBOPUTHCS?

- Her!

- Ilpwmum nmu BB B CBOEM CIIOpe K €IHHOMY PEIICHHIO?
- Her!
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- 51 Omma yBepeHa, 4TO BBl MHE MMEHHO TaK M OTBETHTE, IIOTOMY YTO y Bac HET OINPEIEIIEHOrO
HHCTPYMEHTa, Kak o0 aaThk B criope. I roToBa BaM €ro 1aTh, TOJIBKO BBl HE CMOXKETE €TO0 B3STh.

- Oto mouemy xe?! ThI 1aif, a MbI BO3bMEM.

- Bwl He roTOBHI ciymaTh MEHS M HE TOTOBBI CMOTPETH TO, YTO S BaM IIOKa3bIBaro. BoT mouemy s
CKasaja, 9TO BBl HE CMOXKETE B3ATh.

S yBupena XuWBOM WHTepec B Tia3ax ydacTHHKOB. OHHM KaK MaJbUHIIKH-XYJIATaHBl OBLTH

3amHTperoBanbl. [Toxoxke, s moriMana ux Ha «Crnado!»

- Iloxa BBl cnopuiu, g 3acHsAna Bac. Sl roToBa BaM IOKa3aTb U OTKOMMEHTHPOBATh 3alMCh. Sl
ITOKaXy BaM, ITI0YEMyY y Bac HE IOJIyJIaeTcs MoOeauTs B criope. XOoTHTe?

- Ha!ll, - npo3By4an Apy>KHBIH OTBET.

W s Havanma MM IOKa3bIBaTh 3alMCh WX CIIOpAa W HA HEW NPOBOIAWTH BHACOAHAIH3, B KOTOPOM S

packpbIBajia MOIO TIPECIOBYTYIO TeMy MOTHBAaINHU «S1-ThI-Je10», TOMBKO acIeKTOM IPHIIOKEHHUS CTal

CIop, a He MOCTAaHOBKA 3aj1a4 nogunHeHHBIM. OHM CcIymmany, Kak 3aBopoxkeHHbIe. OHM MOJKHO Ka3aTh

BIIEPBBIC YBUACTH CeOs CO CTOPOHBI, U 3TO 3peiuiie ux norpscio. OHM yBHIETH, HACKOJIBKO OHH HE

YMEIOT CcIymath ApyT Apyra. Ilo3ToMy OHHM HE YyMEIOT NPEeABHACTH W NMPEIBOCXUTHUTH PEAKIUU APYT

ZIpyTa, IO3TOMY MX CIIOp HHM K deMy He BexeT. OHM Bce BpeMs BepTATCS 1Mo KpyTry. VI oHH 3axoTenu

n3MeHuThcsa. OHM Havajal AWAJor APYT ¢ IPYyroM, a MHE OHM CKa3aJld, KaK JIOJIT0 OHU XOTENH, YTOOBI

ME)XTy HUMH ITPOU30IIEIT IUAJIOT, a BO3HUKAJ Bceraa crop. M oHNM yke 0T4asiIuCh, MO3TOMY MEXITy HX

oTIeNiaMH Bcerja OpuTa KOHKYpPEHIWs, MH(opMarus HUKorAa He mpoxonmna. M He OBUIO enuHOi

paboThI, HE OBLTIO KOMAHIBI.

Teneps ke Ha TPEHUHTE BIEPBBIC MEXTy HUMH BO3HHK Ananor. OHM 3aXO0TEeNH NMPHUCIYIIaThCA OPYT K

IIPYTy, 9TOOBI TMOHATH. VI OHM MOHANM APYT Ipyra, W YBHICHH, YTO WX MBICTH COBIANAIOT, W IEIH

coBmanarT. boxe, Kakue JOBOIBHBIC OHHU OBIIH B KOHIIE TPEHHHTA!

Bropoii neHp Taxke Mpomes yIaqHo. 3aTeM 3Ta KOMIAHHSA eIle He pa3 3aKka3blBajia MHE TPEHUHTH. Tax

ST HAy4YHJIaCh BECTH TPEHUHTHU 110 PyKOBOJCTBY.

Mexay TeM Mosi cOOCTBEHHAs PYKOBOISIIAS NESATEIHHOCTh pa3BOpadMBaiach ¢ OemeHoH
CKOpOCThI0. Bee MeHsIock cTpeMuTensHO M OBITpo. He MEHSIOCh TONBKO OJHO — KaKIBIH JEHB MO-
MIPEeXHEMY TaWI IS MCHS HETIPHATHBIE CIOPIIPH3HI.

Bri3piBatoT Kak-TO MEHSI B SKOHOMHUYECKHil otnen. Jleuy, kak Ha Kpbuibsix. [loTromy 4TO yxe
MecsI Kak MBI C JCBYOHKAMH H3 JKOHOMHYECKOTO OTHeNla COCTaBWJIM HOBBI OW3HEC-TIaH U
ormpaswin ['eHepampHOMy. OTBeTa He OBIIO — I MOAyMana, YTO IUIaH OXOOPEH, TOJNBKO MeEHS
nporH()OPMHPOBATH 3a0bUTH — Tak MHOTIa B KoMyce ObBano. O MmIoxoM y3HaBallu cpa3y, XOpPOIIeM —
HWHOT/Ia C OOJBIINM OIO3/IaHHEM.

[Ipuierato B OTJeN, a MHE MOKa3bIBalOT MOW Om3Hec-TuiaH. Ha HeM KpaTkas pe3oJroIvs
I'enepanpaOTO: «YTO 32 wyms!» — 1 moamuck. Y OopIre HUKaKUX HMOSCHEHHH.

JIeBYOHKHM Ha MEHSI CMOTPST C HEMBIM BOIIPOCOM BO B3TJIAIE, a 5 — HA HUX. Temeps yxke He
TOJIBKO 51, HO 1 OHM HUYET0 HE MOHSIIH.

- He 3naewm, 3aBpsoBa, ueMm Tol ['eHepaIpbHOMY HE YrOJmiIa, TOJIBKO Teleph MBI TeOe AeHeT IaTh He
CMOXeM, cama 3apabaThIBail.

- Tak s u Tak 3apabaTsiBaro. S ke He mporry.

- A BOT TYT B OM3HEC-IUTaHE ¥ TeOS KPEIUT NPEayCMOTPEH. DTO KaK ITOHUMATh?

- 3HauuT, CTPEMHUTEIHHOTO Pa3BUTH HE OyIeT, a PUCKHU NPHUAETCS MHE HECTH.

- Torma msI Oyzem Oolree IPUCTAIBHO CICTUTH 32 TBOUMH pacxolaMu. Bapyr He cnpaBummbces?

- Ho Benp cnpasisinace xe.

- Crpassiiack, TOJIBKO OM3HEC-TUTaH TBOH ['eHepaabHBINA HE 0J00PHIT.

- Taxk 5 e ero ¢ HIM HOAPoOHO 00CyXIana, a ¢ BaMH COCTaBIsIa. BEI ke caMi MHE COBETOBANH
KaK MOM WJEH JIydlle B Iudpax NpeacTaBuTh. !

- CoBeroBanm, 1a BOT, BUAWIIb, HACOBETOBANUCH. Teleph HaIIe AeI0 NMpoBepsTb. UTOOBI TH B
MHHYC HE YILIa, a TBOE JeJI0 — KIIMeHTOB MpHBiekats. U ¢ ceroansiuHero aus Oyzaems mo 300$
Komycy otuucnars.

- TlonsarHo...

Tax n yma . [Ipomecc yxe 3amyImeH, oOpaTHOTO X0a HET, a MOAAEPKKH ToXe HeT. Bee-Taku, XOTh 5

U TICHXOJIOT, HO cBoero ['eHepanpHOTO HE MOoHMMalo. Kakme-To y Hero pemieHns yX OONBHO pa3HBIC.

XOTb ObI OOBSICHHII, YTO JIH.

B toT Mecsan 3abonena . Y MeHS OBIT TakoW IPHUCTYI T'OJOBHOW OOJH, YTO IMPHILIOCH
BBI3BIBATH CKOPYIO. [ 0JIOBY CIIOBHO pa3phIBalio H3HYTPH. J{HarHo3 — BETETO-COCYAUCTast AUCTOHUS.

- Pabory Bam Hamo MeH:ATE. [lo-1pyromy 3T0 3a005IeBaHIE HE JICUNTCS, - CKa3aJ MHE Bpad.

- S mcuxoor, s monpo0yo H3MEHHUTH CBOE OTHOLICHUE K paboTe, - OTBETHIIA 5.

- ITompoOyiite. [TonmpoOytite. TOIBKO S HM OXHOTO YENIOBEKA B CBOCH XXM3HM HE BHENA, KOMY OBI
3TO y/aBaJIOCh.
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- Torna s Oymy mepBoi.

S pemma Bcepre3 3aHATBECA coOoif. Bbruto mero. Jlouka Most Obima y poxuTened Ha made. S B3suia
OONBHUYHBIA Ha JIBE HEIENH, BEIOPOCHIIa B MyCOPKY BCE Ha3HA4eHHBIE MHE TabieTku. U oTmpaBuiach
B HapK MEIUTHPOBATH IO ACPEBBIMH, a OTTyla — HA IUIDK — Kynatbes. Tak ¢ Beceloi 6e33a00THOI
KOMIIaHHEH B TEHHU JCPEBREB Ha JIOHE MPHUPOABI MPOILIN MOU OOJBHWYHBIE THH. B mepephiBax MexIy
MEIWTAIMSIMA M KyHaHWAMH s JyMana o TOM, KaK MHE Janblie paboTaTh, 4TOOBI HE ITOJOpPBATh
OKOHYATEIBHO CBOE 310poBhe. U pemrmia, 9To MHE HYXEH 3aMECTHTENb. TSHYTh W pa3BHUBATh
KOMIIaHHIO, PyKOBOANUTE PEKpPyTepaMU-ca0OTa)KHUKAaMH, BOeBaTh ¢ [ eHepanbHBIM, BECTH TPEHUHTU U
BBIBOJUTH CIIO)KHBIE 3aKa3bl — 3TOTO I MOUX XPYIKHUX IUIeY 0Ka3aJ0Ch MHOTOBaTO. JKH3Hb OTMepHia
MHe pabOoTHI MEeAPOl pyKOH, U 5 TOTOBA ObLIA TIOJEITUTHCS.

W3 cBoero otTmycka-O0NMBHUYHOTO S BEpHYyJNach C 3aMOM. } Hadama eMy IOTHXOHBKY
repenaBaTh CBOM 00S3aHHOCTH, a OH UX Opall, He CTeCHSACh. 3a TIONTO/a Halllel COBMECTHON pabOoThI
OH TaKk NOJHATOpEN] B Jele PYKOBOJICTBAa KOMMAHMWEH, YTO S CMEJO OTIajla €My CBOE Kpecio
TeHEepaJIbHOTO, a caMa yIUla Ha BOJBHBIE XJe0a TPEHepCTBOBATh. BOT TOrnma-To S M MOYYyBCTBOBAJIA
JIETKOCTH OBITHA. Y MeHs ObUTO Kyda KIHMEHTOB M Kyda BpeMEHH. | py3 OTBETCTBEHHOCTH CIIall C MEHH,
U s CIIOBHO JeTana. S craja yame ymeI0aThCs, IMOMOJIOAETa M BBRIIUIA 3aMyX. Ho 3To yxe coBcem
ZpyTas UCTOPHA. ..

Korma Jlema yxommna m3 Komyca, To Ham [eHepanbHBIN 3Bam MeHS (IpaBga OYCHB
JeNUKaTHO, 4depe3 JIeHy) Ha ee MecTo — TUPEKTOpoM To mepcoHarmy. SI He 3axoTena. S Obuia
OmaromapHa eMy 3a OKa3aHHOE JJOBepHe, 3a Ipu3HaHue. Ho coOcTBeHHY0 cBOOOAY TPYIHO MPOMEHSTH
Ha yTo-1n00. Ceifuac, CIycTs BpeMmsl, s JOBOJbHA CAETaHHBIM BbIOOpoM. Ilepeno MHOW OTKPBIBAIOCH
HECKOJIBKO JIOpOT, s BEIOpaia ImyTh TpeHepckoro macrepcrBa. B Komyce m celiwac mpoBoanTcs
oOyueHne, paboTaroT IOCTaBIEHHBIE HAMH KaJapoBsle porpamMmel. Komyc-Ilepconan u ceifgac KuBeT
U 37paBCTBYeT. | eHepalbHBINH BCe-TaKM MPOAAN €ro, Kak M XOTel. A s BeAy TPCHHHTH, 3aHHMAIOCh
CeMbei, pally 109b U ChIHA, M II0-YIIH BOBJICUYEHA B COOCTBEHHBIH OM3HEC — HAIll CEMEHHBIN OM3HEC.

NMABA 16. MOA PABOTA C BAHKAMMU

Mse Bcerma ka3ajioch, 4To OaHKHM — 3TO HEUYTO He3plOneMoe W (yHmameHTanbHOE. baHkm
ACCOITMMPOBATIICH Y MEHS C TOCYAapCTBEHHOCTHIO. 3aKOHBI M NpPaBMIA, CYNIECTBYIOIINE B OaHKaXx,
BOCIIPUHUMAJINCh MHOIO KaK HEYTO 065[33.T€JH)HOG7 KakK KOHCTI/ITyHI/IH, VYTroJIOBHBIH KOACKC HIIN
HanoroBast Mucnekuus. lo gero xe s ommnbanacek. baak — 3To Takoe ke KOMMEpUYecKoe YUpeKICHHE,
Kak ¥ Jrrobas KOMMCPUYCCKasd KOMIIaHUA. " YK THOJHOM HCOXHNIAHHOCTBIO IJIA1 MCHA ABHIIOCH TO, UTO B
6aHKax MOKHO TOPTOBAThCA IO IMPOIEHTHHIM cTaBKaM. KoHedHo, He Tak, Kak Ha 6a3ape, HO MOXKHO.

OTaenbHO cleAyeT paccka3aTh 0 Moei pabore ¢ Oankamu. Hadanach oHa eme B HuxHem
Hosropome, rme s Bema CepHi0 TPEHHHTOB C HaYaJbHUKAMH PacUCTHO-KACCOBBIX IIEHTPOB U
pyKoBomuTeNIMH OTHAeNoB [maBHoro Ympasnenusi lleHtpoOanka. Hauwmnamu wmer eme ¢ JIumoi,
IOCTeTHINEe TIPOTPaMMBI s TIOJIHOCTBIO pa3padaTbiBaja M HHX camMa. MBI Torga 370pOBO
TIOAPYXKUIIUCH C Ha‘laﬂbHHHeﬁ oTAcIa Kaapos. Ho TOTraa A BUACTIAa B MOMX YYaCTHUKAX, IMPEKAC BCETO,
OOBIYHBIX n}oz[eﬁ. TpCHI/IHFI/I OBLIH ITOCBSAIIICHBI aHTI/ICTpCCCOBOI\/'I mporpamMMme, U s HE IMOHAIIA TOTrAa
6aHKOBCKOM crierudukn. Kpome Toro, COTpyIHUKH IEHTPOOAHKA YBEPSUTH MEHS, YTO ¥ HUX €CTh CBOS
crienurKa Mo CPaBHEHUIO C KOMMEpPUYECKUMHU OaHKamH. Tak 4TO crenuduKa OT CHEIUPUKA — MBI
CHOBA BBIIIJIK ITPOCTO HA XOPOIIHUX HIO)IGﬁ 1 UX YCJIOBCUCCKUEC HYXKIBI: KaK pa6OTaTB C KOH(I)J'II/IKTB.MI/I,
KaKk BCCTH IICPETrOBOPBI, KaK CHATb CTPECC — BEIOIM, HABCPHOC, BCYHBIC W YHHUBCPCAJIBHBIC,
00BeIMHSAIOMNE HAC BCEX KUBYIIMX B 3TOM Mupe. OT TOro BpEMEHHU 5 yCBOMJIA YPOK, 4TO Y OaHKOB
OJDKHA OBITh KaKasg-TO BaKHAs CIEIU(IKa, KOTOPYIO O0SM3aTeNBHO HAAO OBUIO yYUTHIBATH IIPH
NPOBEJAEHUH TPEHUHTOB.

B Mockse Ha OaHKH 5 BbITILIA Aaneko He cpasy. [Ipumepsisick k auM eme B Komyc-Ilepconane
1 pacchUIas CHENHATM3MPOBAHHYIO PEKJIaMy, IOCEIas BCTPEYH M CTOJBI IEPeroBOPOB, S caMa II0-
IIPECKHEMY BEJIa TPCHUHI'Y TOJBKO B KOMMECPYCCKHUX KOMIIAHUAX W HaA NPCANPUATUAX. Bankam ObLIn
HHTEpECHBI Hamy npemnoxerns. Ho onn mymamm. Jonro gymamu. Kto — rox, a kto — u 6ombmre. 5 yxe
ycnena pacmnpomatsesi ¢ Komyc-TlepcoHaniom, u Tyt mpocHyiuch OaHku. OHH 3aKa3blBAIH W
3aKa3pIBaJIM MHC€ TPCHUHIH, CCPUAMHU, B Ka)l(I[Oﬁ CEpUHU 110 HECKOJIbKY TPYIII. «Bot B uemM wux
cnenudrka, - ogyMana s, - OHH JIOJTO 3PEIOT KaK KIMEHTHI, © MHOTO 3aKa3bIBafOT».

T'oToBsICH K TpeHHWHTaM, S MPOCUJIA, & OHM IUIM MHE HaBCTpedy, 4OOBI 51 Oojee MmoapoOHO
03HAKOMMJIACh C WX ychHyramu. S1 BCTpedanach ¢ COTpyIHHKAaMH OTIella MapKEeTHHra, M3ydama HX
JUCTOBKH, 3a/laBaja BOIPOCHL. BTopas moaMedeHHass MHOIO crenudrKa 3akiodaiack B TOM, YTO BCE
UX pEKJIaMHbIE MaTepHajbl IeCTpeNd TEepPMHHAMH: OJKBaiipumHr, ¢QpaHdaii3uar, (aKTOPHHT,
WHKAHUPUHT, 0BepApadT..., - s 3aMydiia CBOMMH pacclipocaMu OaHKOBCKHH mepcoHain. S moHsuia,
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9TO TYT IIOJIE HENaXxaHHOE B CMBICIE PabOTHI MEHS MEepeBOTYMKOM. MHE MPEencTOosI0 MEepeBeCTH C
pPyccKOro OaHKOBCKOTO Ha PYCCKHH KIMEHTCKHUH, MM Ha S3BIK IMOJB3El. Kakylo BRITOAY S KaK KIHEHT
oJIy4y oT oBepapadTa, Hanpumep? 1 4To s 1omKHA 3a 3TO 3amIaTUTh? MOTY JIn 51 MEHBIIIE 3aIIaTUTh
u OoNbIIe MONYYUTh W KaK 3TO cAe’aTrb? ODTH TPH BOMpPOCA S IOJDKHA NPIIIOKUTh K KaKIOMY HX
0aHKOBCKOMY TE€pPMHHY, KXol OaHKOBCKOH yCIIyTe - cadaja MepeBeCTH Bce Ui ceds, a yxKe 3aTeM
00y4YUTH 3TOMY OaHKOBCKH IIEpCOHAIL.

Korpa e s crtana mpoBOAWTE TPEHUHTH, TO yOeANIach, 9TO NaleKO HE BCE COTPYIHHUKH OaHKa
caMH XOpOomIo pa30HparoTcss B 3THX TepMuHaxXx. OHM BOCIPHHWMANH HMX MIA0JIOHHO, YacTo 3a
TepMUHAMH OHHU BOOOIIEe HUKAKOH BBITONBI JUISI KUEHTA HE BUAENU. TpeTheil 0OHapyKEHHOW MHOIO
0aHKOBCKOW creru(uKol OBUIO TO, YTO BCE COTPYAHHUKH BCEX OAaHKOB, B KOTOPBIX MHE JOBEIIOCH
MIPOBOIUTH OOYy4YeHHE, pajenu o BBIroie A O0anka. OHM HpeKpacHO pa3OMpaInch B TCPMHHAX U
ycIlyraX OTHOCHTENBHO IIONB3BI JUII WX POJHBIX KOMIaHWK-OaHKOB. UTO e KacaeTcsi BBITOABI
KJIMEHTa, TO OHH ee 3HaIM (parmenTtapHo. O4eHb CKOpO B OAaHKOBCKHX MPOAYKTaX C TOYKH 3PEHUS
KJIMEHTOB s pa30upanach JIydie ux, T.K. I CyMMHpPOBAJIa BEICKa3bIBAaHMS Pa3HBIX COTPYTHHKOB Pa3HBIX
OTIEJIOB M, TaKMM 00pa3oM, HakalIMBaJa 3HaHHE. B TO BpeMs Kak camMu OaHKOBKHE COTPYIHUKH
JTyMaJH, 9YTO 3HAIOT BCE, a 3HAJM JHUINb 9acTh. OHM OBIIM YAWBICHBI, KOT/Ia S UM pacKphIBaja caMa
rJla3a Ha TO, KaK MOXKHO apryMEHTHPOBATh MX YCIyTH, KAKUM OOKOM IIPETOJHOCHUTH KIINEHTY, YTOOBI
€My 3TO IIOHPABMIIOCH, YTOOBI OH TOYYBCTBOBANI HHTEPEC U BHITOIY.

UYetBepToil OaHKOBCKOW CIEIM(PHUKOH SBHIOCH TO, YTO IOCIE Kpu3nca GAHKOBCKas CHCTEMa
BOCCTAHOBHJIACh, @ BOT OIIYIICHHWE YCIIEIIHOCTH B CO3HAHUHM CAaMHX OAaHKOBCKHX COTPYIHHKOB HE
BOCCTAHOBHJIOCh. OHH COMHEBAJINCH B TOM, YTO CMOTYT IpHBICYh KIHEHTOB. Kaxnmprii OaHK
JKaJIOBAJICSI Ha COOCTBEHHBIE TNIOXHE YCIOBHS U XOPOIIHE YCIOBHS CBOMX KOHKYPEHTOB. Pa3znuunsle mo
JOJDKHOCTH COTPYIHHUKH PA3IWYHBIX OaHKOB (s Bela TPEHWHTH OT KaCCHPOB-OIIEPAIHOHUCTOB IO
YOPaBIIIOIUX OTACICHUSAMH) OIWHAKOBO HE BEPIJIM B CBOH yCIeX, OAWHAKOBO COMHEBAJCH,
OIMHAKOBO OOSUIMCH CUTYAIlMH IIPETEH3UI CO CTOPOHBI KIMEHTOB. S TIOH:IA, 9TO TIIaBHOE B IMPOJAKaX
0aHKOBCKOT'O TIPOTYKTa — 3TO 3aBOEBATh JOBEPHE y KIHEHTA B TOM, YTO B OaHKE TAKOM-TO IIPOBOJIUTH
(UHAHCOBBIC OIlEepanuy M OOCTY)KMBaHME PACUETHOTO cUeTa HaIe)KHO W BhroxHOo. Kak pa3 B
HAJeXKHOCTH ¥ BBITOJHOCTH COTPYOHHKH OaHKOB WM COMHEBaIMCh. Kak e Torma IpHBIIEKATh
KJIneHTOB? OHU OKUJAJIN YCIBIILIATh 3TO OT MEHSL.

S yumnma mX TOMy, YTO BaXHO BEPHUTh B CBOIO OpraHW3alHIO, TOTAA JoBepHe OyneT
chopMHpPOBaHO W y KIHEHTa. YTO caMM COTPYTHHKH HAAEKHOCTh W BBITOAY ITOHHMAIOT Kak
a0COJTIOTHBIC TTOHATHSA, B TO BpeMsI Kak OHH OTHOCHTENbHBIE. B Mupe BooOIIe HeT HUYero abCOoMOTHO
HAJIEKHOTO M a0CONIOTHO BBITOJHOTO. MBI JKHBEM B MHOTO(DAKTOPHOM W HOCTOSHHO MEHSIOIIEMCS
Mupe. Bce Hamm nmporHo3sl OTHOCHTENBHEL. Bymymiee mpeacka3aTh HENb3sl, IOITOMY BCE HEHAICKHO.
B T0 ke BpeMsi MBI MOXEM MTOBBICUTH BEPOSTHOCTH KaKOTO-IH0O0 SBICHMUS, TOTa HaJJE)KHOCTh, YTO OHO
cBepmmTes, Oyzxer Beimie. UeM BEIIIE BEPOSTHOCTH, TEM BEIIIE HaleKHOCTh. OHH CIyIIail, HO CBOH
CTEPEOTHIIB MEHSIIH C TPYIOM. .. DTO TOXKe ObLTa ouepeaHas OaHKOBCKas CIICII(HKA.

B ocrampHOM 0aHKM CHJIBHO pa3iHYyaCh APYT OT Apyra. [lo NMOBENEHWIO YJYaCTHHKOB
TPEHMHTA 5 BHUJENA, Kakas IOJWTHKA IIPOBOAMTCS B OaHKe, Kakas cTpaTerus. B omHoMm OaHke MHE
aKTHUBHO 33J]aBaJId BONIPOCHI, COTPYAHUKH aKTHBHO yJaCTBOBAJIM BO BCEX MTPOBBIX YIPaXHEHUAX. OHI
CTapalnch, KOTZIa B POJICBBIX UIPaxX MPOAaBaIi OaHKOBCKHE YCIyTH. Sl BUaeNa, 9To B HX OaHKeE, CKopee
BCET0, CTPaTeTns aKTUBHBIX MPOJIaXK U 3aBOEBaHU pHIHKA. 11 5 He ommbanace.

B nmpyrom OaHke s BCTpeTHJIa CHJIBHEWIIIEE COMPOTUBJICHHE B CAMOM Hadaje TpeHuHTra. S
BBIIeprKaJia HACTOAIIYI0 OMTBY, YTOOBI IPOCTO IPUHATH IPAaBMIIa TPEHUHTA. A KOT/Ia s Jaja JCJIOBYIO
UTPY Ha YCTaHOBIIEHHE KOHTAKTa, TO JOIIO IIPOCTO 0 abcypra.

Jemo Opimo Tak. S mpoBommiia BMecCTE€ C KOJUIETOM-TpeHepoMm poieByilo wurpy «Ha
koH(pepeHIMM». SIKOOBI TPONIIIO W TOJIBKO YTO 3aKOHYWIOCH IEPBOE OTACIeHHE OaHKOBCKOM
KoH(pepeHIH. YYaCTHUKN KOHPEPEHIINU pa3dpennch mo ¢oiie u pa3nenminch Ha Tpymmbl. Cpenn HUX
MOTYT OBITh KaK COTPYAHUKH APYTUX OAaHKOB, TaK M MOTCHINAIBHBIC KIMECHTHL. 3a7ada TpeX aKTUBHBIX
Y9acTHUKOB, KOTOpPBIE Ha KOH()EPEHINIO SIKOOBI OMO3/1aNIH, TO3HAKOMUTHCS U YCTAHOBUTH KOHTAKT CO
CBOWIMH HOTCHINATBHBIMA KIHMEHTaMH.

U BoT urpa Hayanack. Te, KOMy JOCTAIHNCh POJIH IMOABITPHIBAIOIINX — BCTAIN Ky4YKaMH, KaK |
mojlaraeTcs, Hadaiuum OecemoBaTh. Tpoe aKTHBHBIX YYaCTHMKOB BOIUIM B 3aJ, HO KOHTAaKT
ycTaHaBnMBaTh He cTainw. OIWH My)XYHHa Cell B CBOE KPEClOo, CKPECTHJ PYKH Ha TPyId H CTal
CMOTpPETH Ha BCE NMPOUCXOAAIICE U3MTOLI00bs. [Ipyroi My>K4rHa TOJOIIEN K OJHON U3 TPYIIII, 1a TaK C
HHUMH W OCTAJICS O KOHIIA WTPHI, XOTA IO 33aJaHWI0 OH IOJDKEH OBII 000MTH BCe rpymmbl. TpeThs
ydacTHHIA OblIa skeHmmHA. OHa BCTajma cOOKy, MOOMIDKe K Kode-OpeiikaM W ocTajach TaM CTOSTb.
IToxa Mos HamapHHWIIA CHUMaja BCIO 3Ty MOJYYHBINYIOCS €pyHAY Ha KaMepy, s cTajla MIOTHXOHBKY
MTOJIXOANTH K YYaCTHUKAM U PacCIpaIInBaTh UX.

[Momx0Xy K My>KYHHE CO CKPEIICHHBIMA PyKaMH.
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- ITouemy BBl HE 3HAKOMUTECH?

- 51 He 3HaKOoMIIOCH HA KOH(pepeHuu. Ecii uM Hao, MyCcTh caM¥ MTOIXOMST.

- A Kak OHM y3HaIOT, 4YTO UM HaJl0 UMEHHO K Bam nogoitu?

- He 3agaBaiiTe MHE IIynbIX BOMPOCOB!

- A BBI OBl CaMH{ TOJOIIIH K YEJIOBEKY, KOTOPBIH CHIUT BOT TaK, Kak BBl M cMOTPHUT M3110100657

- Ecau 661 MHE Hamo OBLIO OBI, TO ITOOIIEN OBI.

- Or gero 3To 3aBHCHUT, HA/IO BaM WJIX HET?

- Ot moetii nenu.

- MoxeT y HUX eCTh [leJTb U BB MM HY’>XHBI, HO OHH HE 3HAIOT 00 3TOM.

- 3HAuuT UM HE OYEHb HAJO...

U Tax manee B TOM e ayxe. S BIXKY, 4TO My’>KYrHA 3aIInIIaeTcs. M pemaro ocTaBUTh €ro IoKa, MyCTh

mogyBcTBYeT cebs kompopTHee. [IoaxoxKy K KEHIIMHE.

- Tlouemy BbI HE MOAXOAUTE K rpynmam?

- Pa3Be BBI He BUANTE, YTO 3TO IPYMIIEI, COCTOSIINE U3 MYKUUH?

- Ha, Buxy. Bel npaBel. Hy u uto?

- K myxunne nogoiitu 0e3 mpurnamernusn?! Hy 4to BeI, s Tak HUKOTIa He nemaio. S xay, Korma
MEHSI ITPEICTABST.

- A xax OBbI BBl yCTaHOBWJIM KOHTaKT CO CBOWM ITOTCHIIHAIFHBIM KIMEHTOM Ha KOH(EPEHIINH, €CIH
OH — MY’>X4YHHa, a BaC HEKOMY IPEICTaBUTH?

- Tax He OnBaeT. Beerna ects, KOMy IPEICTaBUTh.

- Torna HalinuTe U 311€Ch.

- OTo Bama urpa.

Jeno rryxo. OHa Toke 3amuIaeTcs, ¥ TakkKe, Kak U MPeIbIAyIIUi YIaCTHHUK, He JOBEPSIET CUTYAIlHH,

u Oowntcs OBITH HE Ha BBICOTE. Iy K TpeTbeMy Y4acTHHKY, T.K. IMCHHO B 3TOT MOMEHT 3aMedalo, 9T0O

OH He coOnpaeTcs HUKyAa Aajbine uaTH. EMy o Tak Xoporo.

- 3ameuaTenpHO, BBl YCTaHOBIJIM KOHTakT ¢ 3Tod rpymmoii. Kak mmranupyere mooOmarscs c
OCTaJbHBIMHU?

- Hukax. MHe Ha KOPOTKOM IiepephIBe HA HUX BPEMECHU HE XBATHUT.

- Ho Benp y Bac 3amaya takas. [TonpoOytiTe. S yBepeHa, y Bac MOJIyIHTCS.

- A zagem mpo6oBaTh? 371€Ch I KOHTAKT YCTAaHOBWII, TETIEPh MHE HAJO0 €TO MOIAEPKUBATh.

3ak3aHunBal0 Wrpy. B Hawgame TpeHHWHTa CIOPUTh C WX JOTHKOH OeccMbicieHHo. HaumHaro

BHJICOAHATIN3 C yYETOM HX JIOTHKH. [loKa3pIBar0, 4TO €CIHM OHU XOTAT, YTOOBI C HUMH yCTAHOBHIIH

KOHTAKT, YTOOBI K HUM IOZOIIIN, Ba)KHO IOKAa3bIBaTh BCEM CBOWM BHIOM (I103a, JKECTHI, B3IJIA,

pacroyio)keHHe B IIPOCTPAHCTBE), YTO TOTOB TOAJEPKaTh KOHTaKT. [lHadye mfonM HUKOTOA HE

MOJIOWAYT, T.K. OyIyT YyBCTBOBATh TO X€ CaMoOe€, YTO M OHU B 3TOH WIpe: OIIyIICHHWE a0CypIHOCTH

MIPOUCXOAIIET0 M HEHYXHOCTH KOHTakTa. Kakercs, MOM ClOBa BO3BIMEIH CBOE JeHCTBHE.

CompoTuBiIeHUE IPYIIIL] CHANIO. ..

A BooOOmIe, OaHKM yYNTh MHE OUYCHb HPABHUTCS. BaHKOBCKHE COTPYIHUKH YAWBHUTEIHHO
coOpanHBIe U paboTocnocoOHBIe. OnrcaHHas MHOIO CHUTyarus Oblla yHHKanbHa. M HuUKOrma Ooibiie
HE TOBTOpsiack. B ToM OaHKe BCKOpE NPOM3ONUIM paTUKANbHBIE IIEPEMEHBI — CMEHIJICS
YIPaBILIIOMAN. A OTAeNa 10 YHPABICHUIO IEPCOHAIOM Ha MOMEHT 00ydeHHs TaM BooOIIe He OBIIO.
OHO  BUAHO OBUTO — TaK 3amycTUTH Joneil. IloToM, Korga y MeHS ¢ HUMH HaJaauics KOHTAkKT, 5
y3HaJa, 9TO OHH OLIyIIajau ce0si OPOIICHHBIMH M HHUKOMY HE HY)KHBIMH B OaHke. IM CTaBWIM IUTaH
MPOAaX M OTIyCKAaJIH II0Jie, IOYTH KaK TOPTOBBIX areHTOB-KapaOeWHWMKOB. BOoT oHHM M 037100MINCH,
BeJb TaK HEBO3MOJKHO MTPOAATh OAHKOBCKHH MPOIYKT.

OueHp TpUATHO paboTaTh ¢ OaHKaMH, TNIe MPOBOAMTCA padoTa C IMEpPCOHAJIOM, TIEe €CTh
Xopomras KOMaHJa HpO(QECCHOHANIOB MO YEIIOBEUECKHUM pecypcaM. TaMm Bce BCTpedM NPOXOIAT
YAWBHUTEIEHO OPTaHU30BaHHO, C BEBICOKUM YPOBHEM KYJIBTYpHL. JTO eie oHa OaHKOBCKas crenuduka.
W oOyuenme B OaHKax IUTAaHOBOE, CHCTEMHOE, a 3HAUYHT M OTAada OT HEr0 MakCcHManbHas. Tam
00513aTeNBHO OTCICKNUBAIOT Pe3ynbTaThl. 1 TO, 9TO s 0OBIYHO MpeIararo CBOUM KIIMEHTaM B Ka4eCTBE
ITOCTTPEHNHTOBOTO OOCITYy)KHBaHU, KaK MPAaBUJI0, B 0aHKaX, yKe ecTb. TOIBKO JIOKUTCS 3TO HA IJICYU
MEHE/DKEepOB 0 IepcoHany. S paboraio ¢ ero KoMaHJaMHd MHOTHX OaHKOB yXe€ He OJHWH TOHd, U
KaXIbI pa3 0TMEYa0 MX TPaMOTHYIO pabory. S moOmio paboTaTh ¢ HUMH, IOTOMY YTO MHE CaMoOi
€CTh YeMY Y HHUX ITOyYHUThHCS.

NMABA 17. YUTO TAKOE XOPpI.IJI/IVI TPEHUWHI
N YTO TAKOE NJIOXOU TPEHUHT .

«Uem oanvue npoitoewtv no ceoemy Ilymu, mem cunvheil on 6yoem onpeoeisimp meoro HCU3Hb).
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Iayno Koanvo «Anxumuxy

YUrto Takoe XOpOIIMH TPEHMHI M YTO TaKoe IUIOXOM TPEHHMHI, M KaK HUX pa3jIMyuuTh
(>kemaTenbHO IO TOTO, KaK JEHBIH HAa OOy4YeHHE YK€ MOTPAadeHbI) — 3TOT BOIPOC BOJIHYET MHOTHX
3aKa34YUKOB, yYaCTHUKOB TPEHMHIA, a U CAMUX TPEHEPOB. T.K. BOIIPOC 3HAYKUM, TO U OTBETOB Ha HETO
MHO>XXECTBO. A pa3 MHOKECTBO, 3HAUUT KaX/blil OTBET B OTJEILHOCTH HEJOCTATOUEH.

VY MeHs 1o 3TOMY TOBOy cBoe MHeHHe. 1 oTHomeHne Moe chopMHUPOBAIOCH 3a BpeMs MOeit
MIPAaKTHYIECKOH paboTHI. 3aKiII0YaeTCs K€ OHO B CIICAYIOIICM.

Bo-mepBrIxX, BakKHO BEIOpATh TOUKY OTcUeTa. TpeHHWHT XOopomuil s koro? W mioxoi Toxe
Uit Koro? S cumTaro, 9TO TOYKa OTCYETa — ATO TOT CyOBEKT, KOTOPHIA IJIATHT JCHBIH 332 TPCHHHT.
[TosTOMY TPEHUHT HOIKEH OBITH XOPOIIMM UMEHHO JUIS HETO.

S mpoBoxy OuzHec-TpeHuHTH. U cama paboraro B chepe OuzHeca. Kpurepuem ycrenrHocTd
OW3Heca SBIAIOTCSA ACHBIH, T.C. TONydeHHe noxona. [TosToMy, Ha MOH B3IVIAA, TPEHUHT XOPOIIHA,
€CJIM OH, KaK OJIMH Cpelly MPOoYnX (PaKkTOpOB, IOMOTAET MOTydaTh OONBIIHIA 10X0A. TPEHUHT TIOXOH —
ecJIr OH OeCToJIe3HBIH, U eIIe Xy)Ke — €CIIH BPEAHBIA ¢ TOUKH 3pEHHS JOX0Aa.

Ecnu maTa 3a TpeHHHT — 3TO 3aTpaThl ¥ He 0ojee TOro, 3HAYNUT caM TPSHUHT — Iuioxoi. Ecim
IUTaTa — 3TO MHBECTHIMH, KOTOPHIE MPHHECYT TUBUACHTHI, — 3HAUAT TPEHUHT Xopomwuil. He Bcerma
TPEHEp MOXKET 3HaTh, KaK MMOJNyYUTh TUBUACHTHI C €r0 TPEHHUHTa, HO JyMaTh 00 3TOM M MCKATh ITyTH —
9TO ero mpsiMas 00s3aHHOCTh. Ha Moii B3rsi.

W nanexo He Bcerzna BOCTOPKEHHBIE BO3IVIACHl YYaCTHUKOB TPEHUHIA B KOHIIE IIOCIIEIHETO
IHS OOyYeHHUS CBHUICTEIBCTBYIOT O TOM, YTO TPEHHHI XOPOIMI. DTO JIMIIb CBUAETEIBCTBO TOTO, UTO
TpPeHep BiaJeeT IPYNIIOBOH TUHAMHKOHN (00 3TOM cka3aHO B riaBe 14 Broporo pasgena «Pabota c
TPYNITOBOH TWHAMHKOH M TPYTIIIOBOM arpeccuei)

W orcyrcTBHe BOcTOpra He CBHIETENBCTBO TOrO, YTO TPEHUHI IUIoX. OIMH MOHM Kojulera
pacckaszan 3a0aBHBIA ciay49aid, KOTOpEIA mpousomien ¢ HUM. OH paboTaeT BHYTPEHHHM TPEHEPOM B
OTHOW KPYIMHOH MHOCTPAHHOW KOMITAHWH, y KOTOPOH CHCTeMa AMCTPHUOYIIMH OXBAaTHJIA BECh OBIBIIN
CCCP. 1 BOT, HampaBIsAIOT €r0, Kak-TO, B KOMaHIWPOBKY B OCTOHHIO YYHTh TUCTPHOBIOTEPOB
TPEHUHTY Ipojaax. [IpueskaeT oH, yBEepEHHBIH B CBOMX CHJIaX U cBoeM obasHuu. U K yxkacy s ce0st
00HaApyKUBACT, YTO €T0 YIACTHUKN OYCHB IUIOXO 3HAIOT PYCCKHH SA3BIK, OH CaM COBEPIIEHHO HE 3HACT
3CTOHCKOIO, a IEPEBOAUUK I TpeHuHra He npeaycmorpen!!! Uro nenats? Bpemenu Ha MaHEBp HeT.
C BHyTpeHHE!l TOCKOM HAauMHAeT OH CBOH XOpOUIO MOATrOTOBJIEHHBIM TPEHHUHI. ['pynma MoO4uT.
IIpoxonut uac, apyroi — rpynna mMoauuT. OH He 3HaeT, IOHUMAKT ero uin HeT. Ha ero Bompocsl
peakuuu UIyT, HO O4Y€Hb MeJUIeHHblE. MOH Kojulera MpoJo/pKaeT YNTaTh TOATOTOBIEHHBIN MaTepHal
B ToJiHOW THmKHE. Tak mpoxoaut mon aHs. [lepepbiB Ha 06ex. Tonmbko MOW Koyulera pacciadwuics,
OTITyCTHJI CBOIO TPEBOTY, KaK TYyT HMOAXOIWUT K HEMYy 3CTOHEI, KOTOPHIH Hanbojee BHHUMATEIBHO Ha
HEro CMOTpEJI BO BpEMsI TPEHUHIA, U CIIPAIIUBACT:

- Bouogss, moxxano Bawm 3anmate Borpoc?

Moti xostera o0paoBascs, 9To, HakoHe-To (!) IPOsSBMIIACH AKTHBHOCTH YYaCTHHKOB,
YIOBJIETBOPEHHO 3aKUBaJj F0JIOBOM, IpUIIIalas BeIcKa3zaTecs. M ycnbimai. ..

- Bonogps, nonro BEI eme OyneTe TOBOPUTH?

Bce BHyTpH y Moero xoureru 000pBanoch. JCTOHEI HHTEPECOBANICSA BPpEeMEHEM, PErIaMeHTOM, HO I
TpeHepa TPEHUHT IMPOBATIIICS. [lo9nTa OH CBOIO IIPOTpaMMy, OTpadoTal MOJI0KEHHOE BpeMs U yexall,
KJISIHA OpraHu3aTOpOB 3a TO, YTO HE IIPEJOCTaBUIIM IIEPEBOAUUKA U €TI0 HE IPEAYIIPEIUIH.

IIpoxoant 2 Mecsana. Pasznaercs 380HOK. OTBETCTBEHHBIN 32 IPOJAXH B DCTOHUH TOPSIU0 OJIarogapuT
MOETO KOJIJIETY.

- Bomogs, s Tak Bam GirarogapeH!

- 3awuro?!!

- BwI Tak 3ameuarenbHO IpOBENM TPEHUHT B TOT Bamr npuesa. Hamum nponaxku Beipociiu Ha 60%!

- DToro HEe MOXET OBITH?

- Orto tak! Cracubo Bam, Bomoas!

- Moxer OBITh BHI elle KaKiue-HUOYAb MEPOTIPHSTHS POBOIFIIN?

- Her, Tonpko Bam TpeHuHT.

Mot xomtera OBUT JOTOLTHBIM TPEHEPOM, KOTOPHIH 3a00THUTCS O KauecTBE CBOMX TPeHHWHTOB. OH
PEInI BEIICHUTH cUTyaruio. OKa3aiock, 9TO MMOMOT ICHCTBUTENBHO TPEHHUHT. X aucTpuOBIOTEpH B
OCTOHHUM MIPOAABATH HE TONBKO WX MPOAYKIUIO, HO W aHAJIOTWYHYIO OT IpYyrWX Kommnanuid. MM Obut0
BCE PaBHO, Ha 4eM JesaTh nNpuoOsLTh. [locie TpeHnHTa, BO BpeMsi KOTOPOTO OHH BOCEMb 4acOB HOIPS
CIBIIANKA Ha3BaHHE TOPTOBOW MapKH TOBapa, Mo KoTopomMy Bomoxs mpoBommn oOydeHwe, OHH
3allOMHWIM 3TO Ha3BaHHME. B MX CO3HaHMM MMEHHO 3TO HAa3BAaHUE 3aHSIO JMIUPYIOLLYIO IO3MIMIO,
BEITECHUB BCE OCTAJBHEIE 110 IIpuopuTeTaM. [lo3ToMy B mposakax oHH c(pOKyCHPOBAIHCEH Ha IPOJAKY
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HMEHHO TPOAYKINH TOProBoi Mapku Bomommuoit komnannu. Tak sddexruBen mu Ob11 TpeHHHT? Ha
MO B3I, KaK M Ha B3TJIST ACTOHCKOTO IIPEICTaBUTENs, O€3yCIOBHO, 3 dekTnBeH.

Kaxk xe mo0uThCst, 9T00BI TPEeHUHT cTall 3G PeKTHBHBIM? S 1 cebs HaIIa OTBET Ha 3TOT BOIIPOC,
korya eme padorana B Komyce. Tam B MO0 3a/1ady BXOAMIO MMPOBOJAUTH 0OYYIEHHE JJIST BCEH OMTOBO-
po3uuuHON cetn mpojax. [Tockomeky B Komyce Obuto 6osee 30 MaraswHOB, TO s MOTJIa COOMpaTh
CTaTUCTHKY. [IpoBenst Cephi0 TPEHWHTOB U IPOJABIOB, Sl CTajla OTCIEXKHBATh pe3ynbTaThl. U1
oOHapyXmia s, 9T0 B UX paboTe MaJ0 YTO M3MEHWJIOCH, T.K. CHCTEMa TpyJa OCTaBajach IMpEKHEH.
JupexTopa MarasmHOB HE 3HAIM, YeMy UMEHHO HAayJWJINCh MX MPOJABIIBI, TI0O3TOMY W CIPAIIWBAIA C
HUX TO-TIPSKHEMY, W 3a7adyl CTaBIJIN MO-TIPeKHEMY Te jke. IIpomaBIfbl ke HOBBIE METOIBI PAOOTHI C
KJIMEHTAaMH BOCIPHHUMAIH HE KaK PYKOBOJCTBO K JEHCTBHIO, a KaK BO3MOXHOCTH UIS JINYHOH
MHUIWATUBBL: X0Uy — IPUMEHSI0, HE X04y — He IPHUMEHsI0. TpeboBanocs BBOAUTH HOBBIE CTaHAAPTHI
pabot, mpryeM BBOIWTH Kak TpeOoBaHNE K HCIOIHEHHUIO, KaK OJUH U3 KPUTEpHeB KadecTBa paboTsl. U
JIeJTaTh 3TO Ha/lo OBITIO IEHTPAIM30BaHHO.

Tak pommics npoekT «lllkoma mpomaBmoB». Mory ceigac cka3aTh, YTO 3TO OBIJIO HIeabHOE
CPEICTBO pEIICHUS BOMpPOCa KAadeCTBEHHOTO OOCITY)XKMBaHWA KIMEHTOB B MarasnHe, W BBEACHUS
JIOTIPOJAXKH KaK CHCTEMBI, TO3BOJISAIONICH KOMITAHIH YBEITHYNTH 000POT IIPOAaBaEMOTO TOBApA.

Torma B Komyce Obuta 10ocTaTOYHO BBICOKAsS TEKY4EeCTh KaJpPOB CPEAM IMPONABIIOB W TOPTOBBIX
areHTOB. 3a MPOAABIOB AEP)KAINCh, PACCTABAINCH C HUIMH HEOXOTHO, a HamOojee OIBITHBIE W3 HHUX
YyBCTBOBAJIHM CBOIO Oe3Haka3aHHOCTh. VIMEHHO OHHM W 3aJaBajyd CTaHAApTHl pPabOTB.. MeHsS B
MarasuHax Komyca Kak KiIHeHTa 00CITy’KHBAIIX Bcerna 0e3ymnpeyHo, IOTOMY s ClleNaia BEIBOX O TOM,
9YTO HAYYWINCh, MOTYT NPHUMEHATH BCE, YeMy S X TaK YHOpHO ydmma. YTo ke KacaeTcs IPYTHX
KJIMEHTOB — 3]1eCh paboTal MPUHIMII JBOWHOTO CTaHZapTa — MPOJAaBIB padoTamy Kak IPOIIe UM,
9KOHOMS COOCTBEHHBIE CHJIBI M HE CTPEMSCHh K BEKIMBOCTH, MPEAYNPEIUTEIHPHOCTH W BBIICHEHHUIO
notrpeGHOCTeH KimeHTa. O4eBHIHO, 9TO 0000 MOTHBAINH Yy HUX HE OBIIIO.

MpsI pennii, 9TO Halla KOMIAHHS CTOUT TOTO, YTOOBI JIFOJHM OWJINCH 3a MpaBo paboTaTh B HEM.
Jlena, MOsl pyKOBOIUTENBHALA, CKa3ada: «B Hamry KOMIIaHUIO TOJDKEH OBITH TPYIHBIM BXOA M JETKUH
Berxon! W ecnu Bcerma ObUTO HE TaK, TO C CETOAHAIIHErO AHSA OYAET TaK».

UToOBI OCYHIECTBUTh HANIly IeNb, TPEOOBAIOCH CO3JAaTh KaIpOBBIM pe3epB W3 KAHIUIATOB B
MPOAABIBEl, dYTOOBI B CcIydae HEYHOBICTBOPUTEIBHONH pabOThl HE JepXaTbcsi 3a IPOJaBIa-
caboTa)KHHKa, a 3aAMEHUTH ero 6e3 ymepba 1t paboTHI.

Brum ponncaHsl cTaHAapTH pabOTHI, po3AaHbl B MarasuHel. Kaxerid Marazus noxyuni «Komeke
paboTHl mpomaBma ¢ mokynareasiMu». OXHOBPEMEHHO MBI CTaldl IMPOBOIUTH OTOOP KAHIWIATOB B
«Ixoxy mpomaBmoBy». MbI mponucanu yueOHyro mporpamMMy IIIKombI, B KOTOPYIO BOIILUIO H3ydYEHHE
TOBapa, M3yYeHHE TEXHOJOTHH TNPOAAX, KOMIBIOTEPHOH MPOTPaMMBI, 0 KOTOPOH OCYIIECTBIISIICS
OTITyCK ToBapa. Takke Ha IMIKONYy IPHUTJIAINANCSA JYYIINA MPOAaBEl, YTOOBI HOIECITUTHCS OIBITOM
pabotel. HaunHamace ke MKoIa ¢ U3yYeHHUS CTPYKTYPHI KOMIIAHUH, 0003HAYCHHS MeCTa IMpoJaBIa B
CTPYKTYpE H BO3MOXXHOCTEH KapbepHOTO pocTa. 3aTeM YYCHHKH 3HAKOMIUIUCH CO BCEMH
TpeOOBAHUAMH U CTaHAApPTaMH PabOTHI, C AUCHUIUIMHAPHON MOJMTHKONH. IIOCKONBKY IIKOJTA ATHIIACh
6 paboumx THEW, TO YYWIM MBI €IIe HE B3SATHIX Ha paboTy KaHAMAaToOB. PaboTaronimx mpoaaBIIOB
OoupIne, 9eM Ha JBa JHS MBI HE MOTJIH B3STh C pa0oThl. [locie mpoxokaeHns MaTeprana o0s3aTeeH
9K3aMeH — MYCTh KaHIWIATHl CEPbEe3HO MOJONHAYT K HOBOHW paboTe. A TOCiIE CHAaHHBIX SK3aMEHOB —
CTOXUPOBKA Ha Helxemo B MarasuHe. OKOHUATENFHOE PEHICHHE O IOCTOSHHON padoTe MPHHUMAIOCh
JTUPEKTOPOM MaraswHa IO UTOTaM CTaXHPOBKH. JK3aMEHBI MPHHUMAIIN TOXE IUPEKTOpa Mara3uHOB.
[Tomyuaercs, 9TO KaHAUIAT B IIPOJABIIBI JOJDKECH OBUT MPOHTH CHadaia cobeceloBaHME, 3aTEM IK3aMeH
mo oxoH4aHUM 11IKOJIBI TIPOIABIIOB, a 3aTeM - CTAKUPOBKY. TOJBKO €Cii OH OBLT Be3Je yCIIeIIeH, ero
OKOHYATENhHO NMPUHUMAIH Ha padoty. [Ipencrapisere, Kak TOPIMINCH HAITM HOBBIE IIPOAABIEI TEM,
9YTO OHM HAaKOHEU-TO paboTaroOT B TAKOH CONMIHOMN M Ha/le)KHOM Komnannu kak Komyc!

ITocne Bemmycka naByx Lllkom cTano SICHO, 9TO HAIIM BBIMIYCKHUKH CYIIECTBEHHO MPEBOCXOIMIIN
ONMBITHBIX TPOJABIOB B pabore. OHm OpuM Ooiee axkTHBHEIC, Ooyiee TNpodecCHOHATBHBIE B
o0ciTy)kKNBaHUH KIMEHTOB, 0oJiee JIOSUTFHBIE K KOMITAaHUH. [ TaBHOE — OHM CaMU HCKPEHHE CTPEMIUINCH
COOTBETCTBOBATh CTaHAapTaM paboTsl. Jlupekropa Mara3pHOB IIPOCTO 3a0pocaid Hac CBOWMH
3asiBKaMHU - Ka)KJbli XOTEJ IOJyYUTh B Mara3uH UMEHHO BblllyckHUKa Hawel [llkonsl! BoT Torga-ro
MBI Bc€ TIOUYBCTBOBAIIM, HACKOJIBKO NeiicTBeHHO oOyuenue. [lIkona crana perynspHoit. OHa U 10 cUX
mop ectb B Komyce. Taxxe MBI co3manu crenuann3upoBanHyio Illkomy ToproBeix areHtoB. M3
po¢heCCHOHATBHO MTOJKOBAaHHBIX ar€HTOB 3aTeM CTall (HOPMUPOBATHCS BHYTPEHHHH KaJPOBEIA pe3epn
Ha BBIIBIDKCHHE Ha PyKOBOJAIINE JOJDKHOCTH. Kora BO3HHK MPEIeHCHT, YTO TOPTOBBIA areHT CTaj
TUPEKTOPOM MaraswHa, JOJDKHOCTh areHTa CTajla OHOI M3 Hambojee yBa)kaeMBIX — MMEHHO M3 HHUX
(hOopMHIPOBATICS KOCTSK YCHEITHOTO KOJUIEKTHBA KOMITAaHHH.

Korna s Tonpko HaumHANa pazpabaTeiBaTh TpeHUHTH a1 Komyca, st BeIgenuna 2 pexnma paboTsl
MPOAaBIA: PEXHUM pabOTHl NPH Clafe KINSHTCKOM aKTHBHOCTH, W PEKUM paboOTHl MPH TOTBEME
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KJINECHTCKOM aKTUBHOCTH - OT nmpoaaBua TpeGOBaJ’II/ICB pa3HbIC I[eﬁCTBHH B 3aBHCHUMOCTH OT KOJIMYECCTBA
KJIIMeHTOB. DT0 Ob1T 1998 ron — Havaso neta, moKpu3ucHas skoHoMuKa. [IIkoa mpoaaBIiOB BBOIUIIACH
Kak npoekT B kpusuc. Cpasy mocie BBeneHus Lllkonsl mponaBuos u IlIkonasl TOProBeIX areHTOB, B
MarauHax Komyca ocTancsi TOJNBKO OIWH PEXUM paboThl NMPOJABIOB — B CHUTyallMHd o4depean. MBI
MPOBEPSIIN POCT TIOKYNATENbCKOM aKTHBHOCTH IO IMPOOWTHIM uYekaM. Bo Bcex MarasmHax 06e3
WCKITIOUEHUST HaOIoalICs CyIeCTBeHHOe MoBhIeHne obopotal!! S ¢ TopmocThio MOTYy cKa3aTh, UTO
HaIll KOJUISKTHB OTIeJNla MO YIPABJICHHIO IIEPCOHAJIOM CMOT OCYIIECTBHTH 3aBETHYIO MEUTY KaXKIOTO
HR - cpenate TpeHWHTH 3((EKTHBHBIMH, T.€. XOPOIIMMH. TOJBKO 3aMETbTE, MBI MPHUMEHIIH
KOMIUIEKCHBIN MOJIXOI.

Ceifgac KaXapIi pa3, paboTas ¢ KIMEHTOM, S IpeIara, Ipex/ae YeM Ha4aTh TPEHUHT, IIPOBECTH
JUArHOCTUKY UIA IMMOMCKA TOYKHU NMPHUIIOKCHUA TPCHUHTIA. HaBLIKI/I, N3y4acMbIC Ha TPECHUHIC, TOJKHBI
ObITH BOCTpeOOBaHBI Ha paboueM Mmecte. Eciym mpaBMIBHO HAaWTH TOYKY NIPHIIOKEHUS, TO TPEHHHT
MOXKET CYIECTBEHHO U3MCHUTHh CUTYAIIUIO. Ecmmn TOYKY IPHUJIIOXKECHNUA HE UCKATh, WJIN UCKATh HaO6yM,
6e3 moaTBepKIeHNS (pakTaMu, UTO OHa HaWJeHa BEpHO, TO CaMBIH JTyUIINH TPEHUHT MOXET OKa3aThCs
6ecrone3nsM. [lociie ke TpeHWHTa s Tpeiarar0 KOHCYJIbTallHOHHOE OOCIyXHBaHHE, B KOTOPOE
BXOJUT IIPONHCAHUE CTAHIAPTOB pa6OTI)I C YYCTOM HOBBIX MOJYYCHHBIX 3HaHI/II71, Oopranu3anus
KPYTJIOTO CTOJIa C YYeHHKaMH UL pa3dopa TPpyAHOCTEH, KOTOpPBIE BCETIa BO3HUKAIOT, €CIH YICHUKH
CTapaTCIbHO NBITAIOTCA IOJIB30BATHCSA HOBBIMU 3HAHUAMMU. be3 stux MCpOHpI/IHTI/II\/'I TPCHUHI TEPACT
CBOIO CHJTy, OTZIa4a OT HETo HIXe, 4eM Moriia 06l ObITh. 1o ombITy ckaxy, 9To Tobko 30% KIHEHTOB
cormamarorcsa. Bens mogoOHas paboTta TpedyeT peanbHBIX U3MEHEHHH OT HHX, OTKa3a OT «BPEIHBIX
MIPUBBIYEK», UTO ITOPOH CAETIATh HEIPOCTO.

B TO e BpeMs KaxIbpli TpeHEp 3HAaeT, 4TO Ha TPEHHMHIEC YYACTHUKM II0JIy4alOT TEXHUKH,
TEXHOJIOTWH, 3HAHWUA, HOBOC BHJACHHEC, CMCHY YCTAaHOBKH, WHOrJa yMCHHSI, HO HHKAaK HEC HAaBBIKH.
HaBrIk — 3T0 mOBeACHHOE 10 aBTOMATH3Ma YMEHHE. 3a JBa JHS 3TO CAETaTh QU3MUECKH HEBO3MOXKHO
(cpaBHHTE C HAaBBIKOM BOYKACHHUS aBTOMOOWIIS, C HABBIKOM IUTABAHUS KpoJieM Ml OpaccoM...). Ecim BeI
NEHCTBUTENIFHO XOTHTE, 4YTOOBI TIOCHE TPEHWHTa ObUT CcHOPMUPOBAH YCTOWYHMBBIA HAaBBIK, OT
YY9acTHUKOB TPEHHHTa MOTpeOyeTcss caMoCTosATeNbHas paboTa mo ero orpaboTke HE MeHee, 4YeM B
TCYCHUE NBYX HCICIIb. TpeHep MOJKET JaTb HOBBIC 3HAHUA, HO YYCHUKHN NOJIKHBI CYMCTh B34aTh! BoT B
3TOM TO H Bcs mpobieMa. XOpomuil TpeHHHT — 3TO KOT/Ia TPEHep Jal HOBOE 3HAHWE, a YUCHUKH €ro
B3S5UTH M IPUMEHSIOT Ha TIpakTHKe. Torma pe3yapTaTel UX paboThl yirydmmaTcs ¢ BeposTHOcTho 100%!

NMABA 18. HEMHOI'O O TEHOEPAX

«Hukoz0a ne omkasvieaiica om ceoeil meumot. Cnedyii 3naxamy.
Iayno Koanvo «Anxumury

Byayun BHemIHHM TpeHEPOM, S TOCTOSIHHO YYacCTBYIO B TEHIEpaX, KOTOPHIE OOBSBISIOT MOH
[IOTEHLIMAIbHbIE KJIMEHThl. TeHJAep — 3TO TakOoM KOHKYpPC, KOTOPBIM YCTpPauBarOT MEHEIKEpHI IO
00yUYeHHIO WJIM AUPEKTOPA 10 TIEPCOHAITY, YTOOB! BEIOPATh JTyYIINH TPESHUHT | JTydIIero TpeHepa. i
MeHS Kak UL TPeHepa 3TO CBOETO Pofa dK3aMeH — «IPOBEepKa Ha MPOYHOCTE». B MecsI s ydacTByIo
npubim3nTensHo B 4-5TeHnepax. [lomywaercs, 9To s KakIBIH pa3 MPOXO0XY coOeceqoBaHUE IS
yCTpoHcTBa Ha paboTy, T.K. HOJXYYHUTh 3aKa3 Ha TPEHUHT — 3TO IOJIYIUTH padoTy.

Panbpre s TepneTs He MOTJIA 3TH TEHAEPHL. Benp sk3aMeH — 310 Beeraa crpecc. OcobeHHoO,
€CNIM TEeHJEp MpOWTphIBaciib. Eme Toro Xyke, €CM HPOWTPHIBACIIb Cpa3y HECKOIBKO TEHICPOB
HECKOJIBKUM KJIHeHTaM. UyBCTBYeIb ce0s MOTHONH HAMOTKOM.

ITo3gHee s crama OTHOCHTBCA K TEHAEPAM CIIOKOHHEE, HO BCE PAaBHO UyBCTBOBaNa, 4YTO
MPUXOIUTCS KXKIBIH pa3 JOKa3bIBaTh, «4YTO Sl — HE BEPOIIOI».

Bruto omHO BpeMs, Korzna s TOCTOSHHO NPOWTpPHIBajla TEHAEPH. Y MeHS OBUIM MOH
IIOCTOAHHBIC KIMECHTBI, KOTOPBIM OYC€Hb HPABHUJIOCh, KaK A BCAY TPCHUHIU. OHHM MHOI0 OYCHB
Topoxuau. Hame coTpyAHHYECTBO W3 Pa30BOTO IIEPEXOIMIIO B MOCTOSTHHOE. A BOT HOBBIC KIIMEHTHI
MCHA OTBEpraJiu. H, IIpUXoass Ha MEPETOBOPHI, U30 BCEX CHUJI CTapaJlaCh M3Y4YUTh HUX HOTpeGHOCTI/I u
COCTaBUTh TAKYIO IIporpaMmmy TPEHUHTA, KOTOpasa OBI IMOJ0IIJIa UM U y4Jia BCC UX HIOAHCHI, ICIN U YKE
c(hopMHpOBaHHEIE HAaBBIKH X NepcoHana. S mpoBoamia OeciuiaTHOE aHKETHPOBAHKE, MHCAA aHAJIH3
pE3yNbTaTOB €me A0 TOro, Kak JOTOBOp 3aKIIOYeH — Oecrone3Ho. MHe BEXIJIMBO TOBOPHIIH, HYTO
00s13aTeNbHO KO MHE 00paTATCA. .. KaK-HHOYAb B ApyToii pa3. OT MEHEIKEPOB O MPOoAaXKaM, KOTOPHIE
OpPraHrn30BbIBAJIM MHE BCTPCUYHN C KIMCHTaAMU, S Y3HaBaja O cebe MHOTro HWHTCPECHBIX Bemef/i, KOTOPBIC
YCMOTPEIN BO MHEC KIIMEHTBI U KOTOPBIC SABUINCH HpI/I‘wII/IHOI\/'I OTKa3a: TO s ObLja CIIMIIKOM BsJIadA, TO
HEAOCTATOYHO arp€CCuBHasA, TO OHU HEC YyBCTBOBAJIU, YTO I CMOTY CIIPABUTHLCA C UX I‘pyl’[]’[Oﬁ. ..
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Tornma s mogymaina, 94To, BOSMOXKHO, 51 KaK-TO HE TakK MPOBOXY HeperoBopsl. OYeBHIHO, UTO
MOM HOBBIC KJIHEHTHl UYTO-TO JKJIM OT Hamed Bcrpeud. W KaxIeld pa3 WX OXHOAHUA HE
onpasiablBayIUCh. Tonbko uro??? S mo-mpexHeMy oOCTaBajlach Ha IIEPEroBOpPax BEXJIMBOH U
MpeaypeuTeIbHOM, CTapasich AenaTh TO, YeMy yUHIIa caMa MEHEPKEPOB 110 IIPOJaKaM.

W BoT ommH pa3 MHE HAa3HAUYMWIM BCTpE4Yy C KIMEHTOM B JEHB, KOT/Ia 5 BeJla TPEHHHT.
OTka3aThCst OBITIO HeBO3MOXKHO. TpeHuHT 3akaHunBancs B 18.00, BcTpeua HaunHanmacs B 19.00. Bmecte
€O MHOH JOJDKHBI OBIIH IPUCYTCTBOBATD €III¢ OJMH HAlll TPEHEP U MEHEIDKEp Mo padoTe ¢ KIMEHTaMH.

Iloxa s roroBmia 3ajd K ClEIyIOLIEMY [HIO, IIOKa €Xajla Ha BCTpedy, NPOILIO HEMAJo
BPEMEHH, U 5 )KYTKO orma3jpiBaia. HauaB ObLT0 HEPBHUYATH, 51 YCIIOKOMIA ce0s TeM, 9TO, BO-TIEPBHIX, Y
3aKa3dnKa yKe €CTh HalllM, KOTOpble YK€ Hadalll IEepPeroBOphl. A BO-BTOPBIX, HaKe €CIU OBl S U
Iprexaja BOBPEMs, 3TO eIlle He 03HaJaio Obl, 9TO HaM JaJId 3aKa3. Tak 4To s peIInia ycrmoKouThees. K
TOMY €, TPEHUHT IIPOIIIeT XOPOIIO, U 5 ObIa TOBOJBbHA KU3HBIO U CO00H. S pemrmia MaXHYTh pyKOit
Ha 3TOTO KIMEHTA.

W BoT, mpHX0Xy S Ha IEPETOBOPHI, OMO3JaB HAa COPOK MHHYT. M 3acraio HepaIoCTHYIO
KapTuHy. Mou KoJulerd 4Tro-To MSAMIAT KiuMeHTy, KimeHT B cocraBe 2X pyKoBoauTenei
(oTBeTCTBEHHBIN 3a ()MHAHCHI W OTBETCTBEHHBIH 3a COTPYIHHWKOB, KOTOpPBHIC IOJDKHBI YYHTHCS) H
MEHeDKepa 0 MEePCOHATY KPUTHUKYIOT HAIld IPOTpaMMBL. S| 4yBCTBYIO, KaK TSDKECTh ITOBHCIIA HAJ
CTOJIOM meperoBopoB. «Jla, — mymaio, - Hy u Oapmak 3meck TBopHTCA. Hamo cpoyHO MTOMEHSATH
0o0cTaHOBKY. S NODKHA CMEHHTH COCTOSHHE BCEM 37eCh NMPUCYTCTBYOMMM». M ¢ MecTa B Kaphwep,
HaIpPaBILIIOCh B CEpelMHY CTOJA, Pa3IBHral0 BCEX M 3aHMMAIO0 IEHTPAIBFHOE MECTO B IIEPETOBOPAX.
Haunnato 3a1aBaTh BOIIPOCH CAMOMY HEJOBOJIEHOMY KIIMEHTY, KPyTO MeHss TeMy Oecensl. T.K. st Oblna
elle B TPEHHHI'OBOM 3araje, TO 5 SHEPTUIHO KECTUKYJIHNPOBaJIa, TPOMKO TOBOpPHIIA, M BOOOIIE, ObIIa
JIOCTATOYHO BO30OykKAeHHas. Sl mepeOnBana KIMEHTOB, HE COIJIalIajiaCh ¢ HUMH, 0OOCHOBBIBAJIa CBOE
MHEHHE, IPUBOIIIA 00pa3HbIe IPUMEPHI, TaXe paccKaszaia aHeKIOT.

O6cranoBKa u3MeHWIach. KnneHTs! ko MHe mpucaymaniucs. OHM TepecTain KPUTHKOBATh, a
TOJIBKO 3a/1aBaJIM BOTIPOCHI M OYKBAJIBHO CMOTPENH MHE B POT, KOT/AA 5 OTBeYaja. A s B3sUla JINCTOK,
HadJaja YTo-TO YEPTHTh HA HEM, MOKa3blBas Kak OyIeT pa3BOpadynBaTHCS IporpaMma TpeHHHTa. 51
qyBCTBOBaJIa ceOs 31aKkoil HemoOeauMoit 3eHoit u3 Tenecepuana. U s mobdeawmia. B koHIle meperoBopos
KJIMEHTHl SIMHOMYIIHO CKa3aJd MHE, 9YTO S — HMEHHO TOT TPEHEpP, KOTOPOrO OHU TaK JOJTO MCKAIH.
Psnom co MHOHM cuzena Opyroil Haul TpeHEp, ¢ KOTOPOHM MBI BMECTE BEJIU IPOTrpaMMBl, 51 3HaJa €€
MpoeCCHOHANM3M, YTO OHa MacTep TPEHWHIOB, HO OHA IIOBTOpPHWJIA MOHM TPEKHHE OIIHOKH, U
IOTIPOCTY He ObLta 3aMmedeHa. OHa ObIIa CIMIIKOM BEXINBA, CTPEMUIACH BBLICHHTH MOTPEOHOCTH U
CJIEIOBATh 33 KIIMEHTOM. A KJIMEHTHI 0KHIAH YBHJETh 3JJaKOT0 MOHCTpa. TpeHep B WX MOHUMAHUU —
3TO 0coOeHHBIH yenoBeK. OH JODKEH MPUHTH U BCE TIOMEHSITh. JTO JOJDKHO OBITH PABHOCHIBHO UyAY,
¢eiiepBepky. JomKeH TPSHYTh TPOM IIOCPEAH SICHOTO Heba. JIOIKHO 00s3aTeIbHO YTO-TO MPOM3O0UTH,
XOTS OHM W CaMH He 3HA0T, YTO HUMEHHO.

B ToOT nmeHs s mOHANA, YTO TIABHOE A moOexbl B TEHAEPAaX — 3TO MOMEHSTH KIHCHTY
cocrostHUE. {71 3TOTO HE HAAO ClieZoBaTh OOIMIeH CTpaTernd MpoAaxk M BEICHUS NEPEeroBOPOB. DTa
CTpaTerusl XOpoIa s MPOAABIOB Yero yrogHo , HO TONBKO He ISl TPEHEepOoB. TpeHep NOoIKeH
IIOKa3aTh CBOIO HCKIIOYUTEIBHOCTh, YHHKAIBHOCTh. OH HODKEeH OBITh CaMOOBITHBIM U
HenoBTOpUMBIM. EMy mpoctutcs Bce, moba rpyOOCTh WJIHM HEJENOCTb, €CIH 3TO CaMOOBITHO H
ecTecTBeHHO. EMy He IpOCTAT TONBKO OOBIAEHHOCTH, a Ui 3TOr0 TPeOOBAJIOCH TOIBKO «OTITYCTUTh
TOpMO3a». DTO OBIJIO BOBCE HE CIOKHO. TOIBKO O 3TOro Hamo ObIIO momymarbcesi. COOTBETCTBOBATh
OKHIAHUAM KINEHTOB, 3HAYUT OBITH HEKHM MOHCTPOM, (GaKHpOM, KOTOPHIA OKaXeT (OKyC.

ITocne 3TOTO 5 CTama BBIMTPHIBATH IOYTH BCE TEHAEPHI. Temeph, €ClM S MPOWTPHIBAja, TO
TONIBKO H3-32 OYEeHb BBICOKOW ITeHBl. W y MeHs OBIIO HEMalo ciy4aeB, KOTAa, IOmpoOoBaB
COTPYOHHYATH C OoJiee emeBEIM TPEHEPOM, KIMEHTHl CHOBAa BO3BPAIIATINCH KO MHE, T.K. B TPEHHHTE
IJIaBHOE — HE II€Ha, a OT/a4a M padoTa Ha pe3yybTarT.

FMABA 19. O CYAbBE TPEHEPA
- BHYTPEHHWW TPEHEP - CBOBOHbIN TPEHEP -
TPEHEP B KOMINMAHWN-NPOBAWNOEPE

«Topzosey cnacmamu ynvioanca: on 0vls1 0080J1€H, 3HAN, OJI Ye20 HCUBEH, U PAOOCHHO 20MOBUIICA
ecmpemums HOBbLIL MPY006oll denv. E2o ynvioka nanomuuna wnouie yavlOKy cmapuka-myopeua —
mauncmeennozo yaps Menvxuceoexa.

- On neuem cracmu He HOMOMY, HYMO XO0Uem CHMPAHCHIEO6AMb MO CEEMY WU HCEHUMbLCA HA
oouepu cykonuwuka. Emy npasumcsa ezo zanamue, - nooyman woHowa u 3amemus, 4mo He xyxyice
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cmapuxka-myopeuya ¢ nepeozo 6321404 Moxycem Onpedeums, HACKOIbKO 4en08eK OIU30K Ul OaneK
om ceoezo Ilymuy.
Iayno Koanvo «Anxumuxy

Ecmu Bel — mpakTukyrommii Ou3Hec-TpeHep WIH TOJIBKO coOMpaeTech UM CTaTh, TO Iepex Bamu
OTKPBIBAIOTCS, ITI0 MEHBIIEH Mepe TpH JOPOTH: OBITH BHYTPEHHHUM TPEHEPOM B KOMIIAHMH, WIIH, KaK
eIlle Ha3bIBAIOT 3Ty NOJDKHOCTH, TPEHHHT-MEHEIKepOM. BBITH CBOOOTHBIM TPEHEPOM, MM Kak ere
Ha3bIBAlOT ce0sl CBOOOIHBIC TPEHEpHl, HE3aBUCHMBIM TpeHepoM, min TpeHepoM free lance. U Tpeths
BO3MOXKHOCTh — pabOTaTh TPEHEPOM B TPEHHHTOBONH KOMITAHWH, WJIHM, KaK emle WX Ha3bIBalOT, B
KOMIIaHUHU-TIpoBaiizepe (T.e. B KOMITAHWH, IIPEIOCTABIAIONICH MpOodeCCHOHATBHBIE TPEHUHTOBBIC
yCIIyTu ApyruM KommaHusaMm). EcTh emie oqHa BO3MOXKHOCTh — PaHO WIJIM IO3THO 3a0pOCHTH BCE 3TH
TPEHWHTH ¥ TIOWTH CTPOUTH Kaphepy IO aIMHUHHCTPATUBHON JIECTHHIIE HA PBIHKE KaJapOBOTO
MEHE/DKMEHTAa: CTaTh HAYaJbHUKOM Yy4YeOHOTO IIEHTpa, WIM TUPEKTOPOM II0 NEepCOHANy, WU
TeHEPAIBHBIM JHUPEKTOPOM TPCHUHTOBOW KOMITAaHMH. A €CTh W ISTas BO3MOXXKHOCTH — 3aBECTH CBOI
COOCTBEHHBIH OHM3HEC.

Bce wim modtH Bce 3TH BO3MOXHOCTH S WCIHBITAlla Ha “‘COOCTBEHHON WIKype”, W TOTOBa
MTOJICJTUTHCS C BAMH CBOMMH BIICUATIICHISIMH U BHIBOJIAMH.

Mot yTh TpeHepa Hadaycs ¢ KOMITaHUH-TIpoBaiinepa. KakoBo 3To — OBITE TpeHEPOM H IIPOIaBaTh
cBou TpeHuHru? Yro st uyBcTBOBaIA?

Hy, Bo-nepBBIX, 3TO CTpecc — KaKIbli pa3 OoTBeuaTh 3a IUIaH npojax. HaBepHoe, UMEHHO 3TOT
CTpecC KaXIbIi pa3 WCHBITHIBAIOT HAYMHAIONINE MEHEMKEPhl 10 MpoaaxaM. Bo-BTOpPBIX, 5
CTOJKHYJAch C TMPOOIEeMOi IpoJaky BEICOKOIT IieHbl. HecMoTps Ha TO, 9TO g ObIIa BOOPY)KEHA BCEMHU
HEOOXOIMMBIMH TEXHOJIOTHSAMH, ST caMa BHyTpeHHE He ObUIa TOTOBA K TakoW IIeHe, CUuMTala, YTO 3TO
moporo. IlosTomMy mepBOHawampHO MHE OBUIO TSDKENO MpPOAaBaTh TPEHUHTH, OCOOCHHO
KOopriopaTuBHBIE. B-TpeTpux, paboras Ha pa3HBIE ayAWTOPHH, MHE KaXIBI pa3 MPUXOAWIOCH HX
3aBOCBBIBaTh. JTO 3aCTaBISIET BCE BpeMs Iep)KaThCs B TOHyce, OBITh Ha BhicoTe. Ceifgac s ToXe
paboTaro TpeHepOM B KOMIaHHH-TIpoBainepe. Y MEHs yKe €CTh OOJIBIION OMBIT padOThl Ha pPHIHKE
TPEHUHTOBBIX YCIYT, TIO3TOMY IJISi MEHS HE SBISETCS CTPECCOM 3BOHHTH KIHEHTY, BECTH MEPErOBOPHI.
sI BCE BpeMsI HaXOKyCh B KOHTAKTE€ CO CBOMMH KJIMEHTaMH, KaK C TOCTOSHHBIMH, TaK U C HOBBIMH.
ITomoraroT MHE B 3TOM MEHEDKEpHI 10 npojaxaMm. OHU OPraHU3YIOT NIEPErOBOPhl. CHUMAIOT IEPBBIi
wracT nHpopManuu o NOTpeOHOCTIX. [loamepKuBalOT KOHTaKT C KIHEHTAMH MEXIYy TPCHHHTaMHU.
WHage ObI y MEHS HM Ha YTO HE XBAaTHUJIO BpeMeHH. Benb B Mecsir s mpoBoxy 10-16 gHei TpeHwnHra, a K
HUM eIlle TOTOBUTHCS HAJ0. 3aXBAaTHIBAIOIINM M MHTEPECHBIM B 3TOH paboTe I MEHS SBISETCS TO,
YTO 51 caMa IIOCTOSIHHO y4yCbh, YUyChb y APYTUX TPEHEPOB, YUyCh Y KIMEHTOB. COIIOCTABIIAS CUTYaLUHy,
B KOTOPBIX HaXOMATCS pa3HbIe MOW KJIHMEHTHI, s XOPOIIO OPHUEHTUPYIOCh B PHIHKE M €T0 TEHICHITHIX,
ITOHNMAl0 MHpP COIIMyMa, KOTOPBI MEHS OKpyXaeT. MoHM KIMEHTHI 3aCTaBIIIIOT MEHS ITOCTOSHHO
COBEpPIIIEHCTBOBATH CBOIO KBANH(UKAINIO, HE OCTAHABIMBATHCSA HAa JOCTUTHYTOM. 3HAHUE IPUXOAUT KO
MHE 4epe3 HuX, U 3TO 3J0pOBo!

BrITh TpeHepoM B KOMIaHHU-TIPOBaWEpe — 3TO HAXOIUTHCSA HA OCTPHE KHU3HH, Ha IpeOHE BOJHEL.
D10 TpedyeT OONBIION caMOOTAaYHl, My>KeCTBa, MAaHEBPEHHOCTH. IMEHHO 3TO M MHTEPECHO, OTO JaeT
BKYC JXKHM3HH, OIIYIICHNE OCTPOTH MOMeHTa. Ecii 651, Oy Iydn IIKONBHUIEH, MHE CKa3alH, 4To s Oymy
YYHTH B3POCIHBIX JIOACH, MPH 9eM MHOTHE M3 KOTOPHIX PYKOBOIUTEIH WM XO035€Ba KOMIAHWUH, YTO S
JIOJDKHA OyAy B TEUEHHE NIBYX JHEH HENPEepBIBHO yAEpKUBaTh Ha ce0e WX B3TJLABL, s ObI, HaBEpHOE,
cpa3y ymepna ObI OoT cTpaxa. B mkome s OblTa, 9TO Ha3BIBAETCS. «KIACCHYCCKOH OTIMYHHUICH» — C
KOCHYKaMH U KHIKKOW TIOJ] MBIIIIKOH, CTPAIIHO 3aCTCHYMBOMH, U, KpOME KaK O MIKOJBHBIX MpeIMeTax,
HHU O YeM JIpyroM He yMerommei moanaepxarb pasroBop. Toraa s He ymena obmiarbesa. CeromHs s yay
IPYTHX, KaK TPaMOTHO BECTH IIEPETOBOPEI, JeI0BOE oOmieHne. be3ycnoBHO, TakoMy Iporpeccy s BO
MHOTOM 00s53aHa TPEHHWHTaM, KOTOpBIE s MpOIIa cama. Beap, MPOBOIS TPEHWHT, S KaXKABIH pa3
IpoX0oXy ero cama. O4eHb 4acTo, Belsl YKE 3HAKOMYIO IIPOIpaMMy B HOBOM KOJUIEKTUBE, S JIEJIAX0
HEOXHUIAHHBIC OTKPHITHA. Tak 4To s 04eHb OylarogapHa CBOMM KIMEHTaMm!

[ToGBIB TpEeHEPOM B KOMITAaHHH-IIPOBAMIepe, 5 CTajla He3aBUCHMBIM TPEHEPOM. UTO H3MEHMIIOCH B
Moel ku3HU? Bo-TiepBEIX, s CMOTJIa JelIeBiIe MpoaaBaTh TPEHHHTH U COPOCHTE ¢ ce0sl THET BBICOKOM
meHsl. S B3mOXHyJna ¢ obnerdeHneM. Bo-BTOpHIX, s (pMHAHCOBO cTaya caMocTosTelnbHEH. S cama
IUTAaHUpOBaJIa CBOIO paboTy M cama ee OCyIIeCTBIsUIa. I mOodyBCTBOBaja HacTosIIyo cBobomy. C
KJIHMeHTaMH He OBII0 HemocTaTka. Moe 0IarococTosHue BBIPOCHIO. S He MOYyBCTBOBala HHUKAKOM
HEOOXOIMMOCTH TPHUKPHIBATHECSA Ha3BaHWEM (HUPMBI — KIMEHTOB HHTEpecoBala s W MOt
npodeccronanm3M. Kimment e TpeboBan Hukakux rapantuii. Ceituac, paboTas cBOOOZHEIM TPEHEPOM,
s1 4YyBCTBYIO IIOYTHU TO XKe€. 3a 5 JIeT HUUero He U3MEHWIOCh. KoMIaHuM OXOTHO 3aKJII04YaroT JOTOBOp C
YacTHBIM JIMLIOM. bosiee TOro, OHU TpeHepa-lpoBaiiiepa MOCTOSIHHO IPOCAT IPOBECTU TPEHUHT
9acTHBIM 00pa30M — 37ech OCHOBHOH BOIIPOC B CHIDKCHUH IICHBI. 1 He BCTpedana HM OJHOTO KIMEHTA,
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KOTOPBIIT OB 3aIIpOCHI TaApaHTHUH HAa TPEHHUHT — rapaHTHH. Kak M3BeCTHO, JieT4e CIIPOCUTD U MOTyYUTh

¢ KOMITaHUH, YeM C YaCTHOTO TPEHEepa, TpeHep MOXKeT 3aboneTs. Ho 06 3ToM HEUKTO HE nymaet. Tperep

MOXET yexaTb, ero npodeccHoHaIM3Ma MOXXET HE XBaTHTh. KoMOaHWsA, MperoCTaBISIomas

TPEHUHTOBBIE YCIYTH — 3TO KOJUICKTHB IPO(GECCHOHANOB, M €CIH C OJHUM NPO(ECCHOHATIOM YTO-TO

MIPOU30HIET — APYroi NpUAET Ha MOMOIIS. Sl OYeHb YacTO WCHpaBisUIa OMHOKH cBoMX Koiuter. Ecimu

KJIMEHT OBIJI HEJOBOJICH IPOBEICHHBIMH ycIyraMu. Mos KOMIaHHS JAejiajla M TPEHWHTH OecIUIaTHO,

€CJIM TIPOBEACHHBIN TPEHUHT HE UMel HeoOxonumoro ¢ dexra. OqHaKko, KIHCHT IPH 3aKa3e TPSHUHTa

paccUMTHIBAET MONHOCTHIO Ha ce0s — 9TO B TEHIEPE ero BEIOOp OyneT o0sA3aTenbHO MpaBmiIbHEIM. Hu
pa3y MEHS He CIPOCHIIH, KaKyl0 OTBETCTBEHHOCTH (B TOM dUHcIe M (MHAHCOBYIO) Oyay HECTH I Kak

TpPEeHep, €CIIM TPEHWHI MpoHAeT HeymadHo. [lo3ToMy 4YacTHBIM TpEHEpPOM MHE padoTanochk M

paboTtaercs maxke jerde, 4eM TPEHEPOM B KOMITaHHH-IIpoBaiinepe. KiueHTsl 04eHb OBICTPO HAaUWHAIOT

PEKOMEHAOBATh MEHS CBOMM 3HAKOMBIM. Tak 4ToO mociie 3X MecsIeB padOThl BO3HUKAET CUTYAIHS, IYTO

sL BOOOIIE He Mpofaro ceds — MHE CaMi KJIMEHTHI 3BOHAT JOMOW M MPOCSIT HMPOBECTH TpeHUHT. U HeT

HUKakuxX TeHaepoB! U BeIcBoOOOXKaeTcs Kyda BpeMeHH. T.K. HE HAagO NPOBOAWTH INPE3CHTAINMH U

IIEPEroBOPHI, KOTOPEIE K TPEHHWHTY He BeayT. Beck Bompoc Tosbko B neHe. IloHATHOE nmeno, 4To s

CJIeXY 3a Ka4eCTBOM CBOWX YCIYT M MOJAEP/KUBAI0 KAUeCTBO HA MAaKCHMAJIBHOW BBICOTE.

CBOOOAHEIN TPEHEP UCHBITHIBAET OCTPYIO MOTPEOHOCTH CPAaBHUTH ceOs ¢ APYTHMH, HACKOJIBKO OH
yCIemeH, Kakue eIe eCTh BO3MOXXHOCTH Ha PBIHKE, KOTOPBIX OH He 3aMeTwmi. Kpome Toro, BaxHO
MTOBBIIIATh CBOIO KBaMM(UKaImio. Eciu TpeHep B TPEeHWHTOBOW KOMIAHHMH BCe BpeMs oOmaercs ¢
JIPYTHMH TPpEHEpaMH W ero Mpo(hecCHOHATN3M IIOCTOSTHHO PAacTeT caM co0oif, To mpodecCHOHATI3M
cBOOOJHOTO TpeHepa caM coboit pactu He Oyner. Hamo cmenmmansHO OpraHW30BBIBaTH cebe cpeny,
BO3MOJKHOCTH ITOCEUIATh Uy)KHe TPEHWHTH, IIyCKaTh Ha CBOW, YTOOBI IOTYYHTh KBATH()UIIMPOBAHHYIO
oOpatHyr0 CBsA3b. Ecnm «BapHThCS B COOCTBEHHOM COKY», TO OUY€Hb CKOPO MOXHO «CBapHUTHCS
BKpyTyIo». OgHaKo Kyda cBOOOIHOTO BPEMEHH II03BOJISET JIETKO 3TO chenaTh. Ecnm 3amaTees membsio.
I'maBHOE — HE 3a0BITH 00 HTOM.

Uro ke MHOTO JaeT HaM BO3MOXXKHOCTH pabOTHl BHYTPSHHUM TPEHEPOM B OJHOW OTHENBHO B3ATOU
KOMMaHuu?

Mse noBenocs 2 roma paboraTh BHyTpeHHHM TpeHepoM. IlepeexaB m3 HikaHero B Mocksy, i
IIPOCTO HE PUCKHYJIAa paboTaTh CAMOCTOSTEILHO Ha PhIHKE. Bens BceM n3BecTHO, 9TO 6M3HEC B MOCKBE
pa3BuBaeTcs ObicTpee. M 3ampochl KIMEHTOB MOJKHBI OBITH HHBIMH. 1109TOMY 9acTHYHO OT CTpaxa u
HEYBEPEHHOCTH B ce0e, YaCTHYHO H3-3a TMOTPEOHOCTH B CTaOWJIBHOCTH, S yCTpOMJIach paboTaTh
BHYTPEHHHM TpEHEpOM. BHyTpeHHHMI TpeHep MOoIydaeT OKJIald, HpUYEeM OBOJBHO BBICOKHH, B
CpaBHEHHH C OKJIAZAMH JIPYTUX cHennanucToB. CTaOMIFHOCTS — 3TO OCHOBHOM ILTIOC B 3TOM BEIOOpE.
IIpuyem, ecnu BBl TpodecCHOHANBHO BeleTe TPEHWHTH, TO cTaObmiIbHOCTE Bam obecnedeHa m mpu
paboTe B KOMIaHHU-TIpoBaiiaepe, u mpu padore free lance. Eciin BB BefjeTe TpeHHHTH TIOCPEICTBEHHO,
TOTZa APyToe AeJ0 — BEIOMpaiTe KOMIIAHNIO, KOTOPOH HYKEH TPEHHHT-MEHEIKep.

Btopoit miroc, KOTOpBIM OYEeHb CYIIECTBEHEH — 3TO BO3MOXXHOCTb OTCJIEAUTH PE3yJIbTaThl
3aTpadeHHBIX ycHiauid. MOXHO coOpaTh CTaTUCTHKY, KOTOpas OyIeT OXHOPOTHOH, O TOM, YTO Haj
TpeHuHT. JIF0O0# paboTomarens OyIeT TONBKO CYACTIMB OT TAKOW MHUIMATUBBL. MOXXHO OTTOYUTH
OTJIENIBHO B3ATYIO IIPOTPaMMYy, T.K. Halle BCETO pernepTyap TPEHHHTOB, KOTOPhIC HAJ0 BECTH, TOBOIBHO
onHOOOpa3eH. MOXHO MOJTYYHTh YBEPEHHOCTh B ceOe Kak B TPEeHEpe Ha BCIO OCTABIIYIOCS JKHM3HB. A
3aTeM BaXXHO, MOJATOTOBHB cebe CMeHy, yWTH. S crenmana MMEHHO TaK, IOTOMY YTO YyBCTBOBaja
OCTpPHIit HH)OPMAIIOHHEIH TOJI0]] — 5 YUHJIa BCEX, MEHS )K€ YUUTHCS HE OTITYCKaJIHM. YUMIach 5 3a CBOH
CYeT, eCNIi BOOOIE MOTJIa BBIKPOUTH BpeMs g 3toro. [Tocie Toro, kak KOMIIAHHWS BOILIA BO BKYC
TPEHHUHTOB, TPEHIHHTAaMH CTAIH B OYKBaJIBHOM CMBICIIE CIIOBA «3aTBIKATh IBIPBDY. DKCHETUTOPHI XaMAT
KJIMEHTaM — Ha TPEHUHT X! YIIaKOBIIMKH OMMOAIOTCS U KIaxyT HE TOT TOBAp, YTO MO HAKIAIHOH — Ha
TpeHnHT nx! WMHoropomHunii ¢miman OykcyeT W HE [eNaeT IJIaH — TNPOBECTH Ui HUX TPEHUHT!
[Ipuxonures ¢ MeHOW y pTa HOKa3bIBaTh, YTO KyJIbType OOIIEHHS YYUTh CIEIyeT B IEpPBHIC MATH JIET
KHU3HH, a 00beM BHUMAaHHS — BOOOIIE TMCUXO(DU3NOIOTHIECKUH MPOLECC, TECHO CBA3aHHBIH C THIIOM
HEPBHOM CHCTEMBI, W 3TOMY TPEHHHI He MOMOXeT. UTo KacaeTcs pocTa MpoAax, TO BaKeH
KOMIUTEKCHBIN TTOJIXOM, a He MPOCTO BBACPHYTHIN M3 KOHTEKCTa TpeHHUHT. M ecnm MHE yoaBaiochk 3TO
JToKa3aTh, TO MHE TOBOPIIIH:

- Hy 7161 moitmu! C Hac Bce paBHO crpocsaT. Hano e x0Tk kKakoe-To MeponpusTHe mpoBecTr. Tebe-
TO KaKas pa3HHIla, KaKOW TPEHHUHT IIPOBECTH, @ HAC OT BEITOBOpA CITACelIh!

- Bynyum TpeHWHT-MeHEIKepoM, OYEeHb CKOpPO BBl TOYYBCTBYETE, YTO BEPTHUTECh Kak Oenka B
Komece. A «Bo3 M HbIHEe Tam». Cyan0a BHYTpeHHEro TpeHepa — 3TO paboTa Ha KOHBeWepe. Bw
paboTaeTe ¢ MOTOKOM, M HWMEHHO 3TOr0 OT Bac JXAyT. Jlake ecnu BB MOXKETE IPOSBIATH
MHUIWATHBY M YCOBEPIIEHCTBOBATH Iporiecc. OUeHb CKOPO YCOBEPIIEHCTBOBATH OYyJET MPOCTO
HEYero — HaJI0 MPOCTO MOJJACPKUBATH YKe pa3paOd0TaHHYIO (BaMH WM KEM-TO JIO Bac) yIeOHYIO
mporpamMMy. Eimie onuH CyIIecTBEHHBI MHHYC — 3TO OTCYTCTBHE CBOOOJHOTO BpEeMEHH. 3a CBOU
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OKNan BBl OymeTe paboTaTh «OT 3BOHKa JO 3BOHKa», a 3TO, KaK HM3BECTHO, TOPMO3UT BCE
TBOPYECKHE MPOIECCH B TOJIOBE YesloBeKa. M ecim BaM He ynacTcsl BBIOUTH I ceOst CBOOOIHBIH
rpa¢uK paboOTHl, TO BpeMs MEXIy TPEHHHTaMH BBl OyJeTe 3aloiHATh PYTHHHOW pPabOTOM.
Brnpodem, mepBeIif rog paOOTE MHE OBUIO OYEHb WHTEPECHO paboTaTh BHYTPEHHHM TPEHEPOM —
BeIb S CTaBHWJIA MPOrpamMMy OOYy4eHHs «C HymIs». S Bena mpodeccHOoHaIbHBIE HCCIETOBAHUS U
paboTtana Kak TpeHep Toke IpodeccHoHanbHO. S maxe MpoJaku OCYIIECTBIANA — S IpoJaBaia
UICI0 TPEHWHTA — S MOIYJIIPU3UPOBaja Mporece 00ydeHHs, MPOABHTaia €r0 BHYTPH KOMIIaHHH.
Ha BTOpOii rox paboTH! 5 MOXMHANA IJIOAB! — S BUENA peabHyI0 0TIady OT y4eOHOTo mporecca,
IporpaMMy OOyHYeHHS MBI CBSA3BIBAIN BOSAWHO C MPOrpaMMOH 1Moa0opa MepcoHana, mporpaMmMoi
BHYTPEHHETO KaJpOBOTO pe3epBa, MPOTPaMMOM HEMAaTePHAIHHOTO CTUMYJIHPOBAHHSA U
IIPOTPaMMOil KOHTPOJIS KadecTBa paboThl. BrUTO 0YeHb MPHUATHO BHIETHh BCIO CTPOHHOCTH PaOOTHI.
Hamm mocTmkeHHs MBI 3aKpeIuIsuid KaJpOBBIMH JOKYMEHTaMH. TPEeHHHT IDIaBHO IiepepacTan B
MEHEIDKMEHT, M 3TO ObUIO O4eHb HMHTepecHO. Ho Kak TONBKO Bce OBLIO YBSI3aHO, TBOPYECTBY
HACTYIIJI KOHEI[ — HaJ0 OBUIO TOJIBKO IOAACPXKHUBATH IPOTPaMMBI H30 THS B JeHb paboTaTh 0e3
OoTKJIOHEHHH. U TYT s HOYyBCTBOBaja, YTO TEpsto ceOs Kak MmpodeccHoHana ¢ KakabM nHeM. U
BpPEeMEHHN Ha IMOWCKH cebe MOMOOHBIX y MEHS TOXKe He ObLI0. M30sMmms — 3TO yAed TPeHHHT-
MeHekepoB. K ToMy ke rpymma, KoTopas MOJDKHA YYUTHCS M OyIeT YYHTHCS HE3aBHCHMO OT
TOT0, KAYECTBEHHO BHI IPOBENETe TPCHUHT, WIH CXAINTYPHUTE, — BCE 3TO BeIeT K MEIJICHHOW, HO
BepHOM nerpagauuy. OQuH U3BECTHBIA TpeHep cKa3all: «Eciu Bl HE clesaeTe Bally CTaHAApTHYIO
MporpaMMy TpeHHUHTa XOTs Obl Ha 40% HOBOH, M €CJIM BBl HE JIeJIaeTe dTOT'0 KaXKIIBIH pa3 — BBl KaKk
TpeHep yxe moanucanu cebe mpuroBop. Bac xaer nerpamanus». Pabora BHyTpeHHUM TpPEHHHT-
MEHEDKepOM Kak pa3 U TpeOyeT CTaHIapTHOCTH — YTOOBI BCE BAIllM MPOTPAMMBI OBUIA TTOXO0XH
OJlHA Ha APYTYIO KaK OJM3HEIBI. A 4eM 3TO YpeBaTO AJIS BaC — HUKTO HE TOBOPHT.
TpeHUHr-MEHEKEp MOXKET PacTH BBEPX IO KaphepHOH JIECTHHIIE — HaOmpas Bce OoibIne n OoibIe
AaIMWHUCTPATUBHBIX HOJHOMOYHHA. I3 HEro MOXeT MOIyYHTHCS XOPOUIMH HadadbHHUK Y4eOHOTO
IIEHTpa, eCIW KOMIIaHUS KpynHas. Mim AupekTop o MepcoHaly, €Cli OH PeryJsIpHO IOCeIaeT
TycoBkd HR u caM roput *xeiaHneM ocBauBaTh CMEXHBIE ¢ 00ydeHueM chepsl B KaapoBoit padoTte. S
B CBOE BpeMs, TOJKE Hauaja ABUTAThCS M0 3ToW nuHuU. CHadana ctaB 3aM. JUPEKTOpa 10 [epcoHaly, a
3aTeM — TeHEPaJbHBIM JAWPEKTOPOM KaJpPOBO-KOHCANTHHIOBOM KoMmaHHH. ONBIT dYPe3BBIYAHHO
UHTEPECHbI. MHE OTKpBIINCh HOBBIE TI'OPU30HTHI. Sl MOIJIa CHUCTEMHO CMOTPETh Ha IPOLIECCHI
pa3BUTHS KOMIIaHWA, Ha paboTy ¢ mepcoHanoM. S OnaromapHa cyas0e 3a 3ToT OeciieHHBIH ombIiT. K
TOMY € JUISI TOTO, YTOOBI B TPEHUHTAaX [0 MEHEKMEHTY Oblila TITyOMHA, OTBIT PyKOBOAAIICH pabOTHI
mpocTto HeoOxomuM. OIHAKO B ONPEAEICHHBIH MOMEHT S CTOJIKHYJACh C HEOOXOIMMOCTBIO CIENIaTh
BEIOOp MEXIy ABYMs HAIPaBICHUSMH Pa3BHUTHS: NTHOO pyKoBonfAimas paboTa, auOO TpeHepcKas.
CoBmemaTs 00€ JMHUU MOXHO 0Oe3 ymepba Ul KadecTBa TOJIBKO KaKOe-TO OTPAaHHMYEHHOE BpeMs.
3arem, cron! WMnm BBl — pyKOBOAMTENb, TOTZA 3a0pOChTe MOMANbINE TPEHHHTH, NEIETHPYHTE HX
JIpyToMy TPEHEepYy, WIH OTAalTe KpPeciIo pPyKOBOAWTENS M JBHTAWTECh HajbIlle IO IMyTH MAacTepCTBA.
Wnade BBl Oynere IMOCPEACTBEHHBIN TPEeHEp M MOCPEACTBEHHBIH PYKOBOAWTENB, T.K. 00€ 3TH JIHHUHI
pa3BuTHS TPeOYIOT MOJTHON CaMOOT/IauH.

Sl BeIOpana TpeHEpCKyI0 AEATENBbHOCTh, W HE Xaileio 00 3roM. Mo# myTp — 3TO MyTh
OCO3HaHHOH KU3HU M OCO3HAHHOTO BeIeHHS Om3Heca. Mos 3aada, Kak s caMa ee s ce0s IIOHMMAIo —
OTKPBIBATH JIOAAM Ta3a, OyIWTh WX OT CISYKH, PacTAJIKHBATh WX CO3HAHHUE, BECTH K OCO3HAHHOMY
ITOHMMAHHUIO YTO OHM JENAal0T M KAaKUX Pe3ylbTaTOB MOINH OBl JAOOWTHECS, €ciuM OBl JeNalid 3TO
0co3HaHHO. M BOOOIIIE — Yero UM OT 3TOH JKM3HU HaI0. Jenaro s 3TO HEHaBA3YHMBO, HE CIICIA, TOMHS O
npuniune «He naBpenm». Ho mMeHHO 3TO MHe OonbIe BCEro MHTEPECHO B TPEHWHTaX. UemoBek —
CYIIIECTBO IIPEXkIE BCETO OCO3HAHHOE, W Sl CUNTAIO0, YTO )KMBEM MBI HE B OOIECTBE MOTpeOHTENCH, a B
obmecTBe co3upateneii. Sl He y9y MaHHUIIYJAUSAM B CBOMX TPCHHWHTAX, T.K. OCO3HAHHOE TOBEICHUE
ropasno 3 exTuBHEE MAaHUITYIIATHBHOTO. JKUBS OCO3HAHHO, YEIIOBEK CIBIIINUT ce0sl U MOHUMAET cels,
cBOM BHyTpeHHHUH Mup. OH pa3BuBaeTcs. MaHUYIHPYs OPYyTUMH, 9€JI0BEK TepseT ceOsl, T.K. HAUMHACT
urpath B Urpy «KTo Koro», M Tak yBIeKaeTcs B IOMCKAaxX HaXWBHI (IEHET, ycmuexa, cep BIUSIHUSA U
T.J1.), 9TO 3a0BIBAET O TOM, JUIS 9ETO BCE 3TO.

Kakoii ObI BB HU BBIOpaNH IMyTh B Kapbepe TpeHepa, BaKHO MOMHUTb, YTO OM3HEC-TPEeHEp —
3TO OOJBIe, YeM TOJDKHOCTB, OoJbIe — deM mpodeccus. IT0 MHUpPOBO33peHHe. Eciau BBl BIOXKIIN
CBOIO WJICI0 B BAaIlll TPEHUHTH — OHM OyxyT 3¢ddexrnBHBIMU. Eciam BB mpocTo moBTOpsieTe HabOp
TEXHUK — [IEJIOCTHOCTH B TPEHUHTaX HE OyJIeT, M Bac 000HAYT Ha ITOBOPOTE paHO MIIU TO3IHO. Ecim xe
BBl HAITONHWIN CBOM TPEHWHTH BAIlMM COOCTBEHHBIM BHYTPEHHHM CMBICIOM, TO UISI Bac HET
KOHKYPEHIINH, IIOTOMY YTO ¥ Ka)XKJIOT0 CBOW IyTh, a Ha BaIlleM ITyTH — BBl OJWH. BaM HEKOT0 0OTOHSATS,
1 Bac HUKTO HEe 0OTOHUT!

S nponomkaro cBoil myTh TpeHepa. Ciaenyroniuil MOM 1ar — 3TO CO3/laHue CBOEH aBTOPCKOU
Ixonsr TpenepoB. S xouy AeNUTHCS CBOMMHU 3HAHHMSIMHU, IIOMOTaTh HAYMHAIOIIMM TpEHEpaM HaWTh
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cebq. 51 xouy OOMEHMBATHCS 3HAHHAMH C YK€ OIBITHBIMH TpeHepaMH. Y KaXIOTo €CTh CBOS
M3IOMHHKA. Y4Yachk JpyT y Apyra, MBIl oboramaem Apyr apyra. HeBO3MOXXKHO CKONMHMPOBATH XOPOIIHit
TPEHUHT, [I0TOMY 4YTO B HEM — 4YacTh AYLIM TpeHepa. MOXKHO TONBKO Ha OCHOBE YbEIr0-TO TPEHHMHIA
c037aTh CBOM HEMIOBTOPUMBII TPEHUHT .

B cBoeif mkose s Oyoy y4umTh BCEMy, YTO HANHCAHO B 3TOI KHHUTre. DTO, IpEeXIe BCETO,
METOZBI BeIEHHsI TPYIIIEL, 3TO U paboTa ¢ TPYNIOBOH JHHAMUKOHW, M OCOOCHHOCTH OM3HEC-TPEHUHTA.
Taroke Ha mIkojie OyJeT TO, YTO He BOIIIO B 3Ty KHHUTY — 3TO KaK IHCaTh TPEHHHTOBBIE IIPOTPAMMEI,
rae OpaTe MaTepHal [T TPEHUHTa, KaK PACCYUTHIBATH BPEMsI TPEHHHTA, KaK BHOCHTH MMIIPOBU3AITIIO
B 3aBHUCUMOCTHU OT O’KMJAHUH IpyNIbl. DTO U IOUCK CBOEH MHAMBHUIYaJIbHOCTH, CBOETO TPEHEPCKOTO
crins. Illkoma TpeHepoB paccuMTaHa KaK Ha HOBHYKOB, TaKk M Ha mpodeccrmoHanoB. bmaromaps
MHOTOIUTAHOBOCTH 3aHATHHA, KKIBIH CMOYKET B35ATh TO, YTO CIMOCOOCH YHECTH. S yke JaBHO Bely
Pa3HOPOAHbIE I'PYNIBI HA CBOMX OTKPBITBIX TPEHUHIAX — YPOBEHb YYACTHUKOB COBEPILEHHO Pa3HBIN:
OT HOBHYKOB- 710 Kopugees, u BceM HHTepecHO0. Kaxaprii HaxomuT U1t cedst To, 32 9eM OH IIPHIIEI.
[ToTroMy 9TO MOW TPEHHMHTH — 3TO BCETAa MMIIPOBH3ANMSA. 3a1al0TCS TEMBI MHOIO 3apaHee, a IIyOnHa
HX PACKPBITHS 3aBUCUT YXKE OT 3allpoca IPyIIbl M YPOBHS KaXXJOr0 €€ y4acTHUKA. XOTUTE HAYyUUThCS
BeCTH Takke — npuxoaute Ha llIkomy Tpenepos. bonee moxpobuyto nHbopmanuio o IlIkone TpeHepoB
BBl CMOJKETE€ HAWTH B KOHIIE DTOH KHUTH, a TakKe Ha caiire www.hr-training.net. Tax:ke BBl MOXKeTe
CBSI3aThCS CO MHOM TI0 3JICKTPOHHOM mmouTe mail@hr-training.net

Cosznanne [Ikomsr — 3T0 MOH IyTh, MOW 3Tam TpPeHEPCKOil pabOTH Ha JaHHOM 3Tale MOETO
pa3BuTHd. Bbl MOXxeTe mocienoBaTh TEM XKe IIyTE€M, a MOXKETE NMPUAYMaTh 4TO-TO €LIE, YTO IOpas3fo
HHTEPECHEE.

I'naBa 20 «4 roga cimycts»

W BOT IpOHECIOCh CTPEMHUTENBHO M HACHIIICHHO 4 Toja ¢ MOMEHTa HAIMCaHHWS BCETO TOTO, YTO BEI
TOJIBKO YTO IPOWIH. YTO CIIydMIIOCH 3a 3TO BpEeMs Ha MOEM TPEHEPCKOM ITyTH U YeM MHE HOJEeTUTHCS C
Bamu?

Hy, Bo-nepBBIX, XKHUBET, 30paBCTBYET U akTUBHO nedcTByeT Mo Illkona tpenepos. Bephee,
OHa Jak€ HE MOf, a Hallla COBMECTHAas C MOMM MYy)XeM H cymep Omu3Hec-TpeHepoM AHIpeeM
MowceeBbiM. Kaxaplii Mecsil y Hac MPOXOJAT 3aHATHS B ImKoje. Yxe Oosee 300 yenoBek mpouud B
Hell oOydeHWe, MHOTHE W3 KOTOPBIX MOJYYHWIN 3Ty HOBYI0 MOIHYIO Tpodeccuio OW3HEc-TpeHep
MIPAKTHYIECKH C HYJIA, ¥ cefYac yCIeNnTHO IPOBOIAT CBOM COOCTBEHHBIC TPEHIHTH.

Bo-BTOpHIX, V Hac 3apaboTajy MpPEeKpacHbIi WH(OPMAIMOHHO HACKHIIEHHBIA TOJE3HBIMHU
MaTepuanamMu TpeHepckuit ¢opym. Ha ¢opyme mapur armocdepa B3anmMHON mommepxku.JI1060it
HAIMCaBIINHA BOIPOC O MMOMOIIHN TYT XK€ IOIydaeT Maccy OTBETOB C ITOJIe3HON nH(popManneii. MHorHe
MTOCETUTETN TPEHEPCKOro (GopyMa TOBOPST, YTO OH — CaMbIil Tydmnii M3 TpeHEepCKuX (HOpyMoB,
KOTOpBIE OHM KOTJa-Trbo mocermany. Ecim He BepuTe — 3aryITHUTE Ha Haml (JOPYyM M COCTaBbTE CBOE
cobcTtBeHHOE MHeHNE WWW.hr-training.net/forum/

B-TpeThuX, 5 BRIIIUIA HA ICHCHIO, HECMOTPS HA TO, YTO MOH BO3pACT IHaJIeKO HE MIEHCHOHHBII.
Ha, ma. Yxe Oomee 10 meT s Benma OW3HEC-TPEHHHTH IO PAa3IMYHBIM TEMaM y pa3HBIX KOMIaHWH-
3aka3unkoB. 11 BoT ¢ sHBaps 2006 roma s OTKaszajgack OT HPOBENEHHMS KakuX OB TO HH OBLIO
TPEHWHTOBBIX TPOTpaMM. S| pemrmia BCEmeso MOCBITUTEH ce0s MOATOTOBKE HOBBIX MOJIOJBIX OW3HEC-
TpenepoB. Temepp s Beay Ttonbko Illkomy. A mxona TpeHepoB y Hac ¢ Anapeem MouceeBbiM
ocobeHHas. D70 mKoia-MapadoH. MBI BEIe3)kaeM 3a TOPOJ M TaM BJAJIN OT CYeTHI IIOCBSIIAeM HaIIUM
y4acTHHKaM BC€ CBO€ CBOOOIHOE BpeMs OT BOCXOJa JIO 3aKaTa, a eciid TouHee, To ¢ 10 yrpa mo 11
HOYH. DTOT (GOpMaT OYEHb BCE IMOHPABWICS, IOTOMY YTO YYACTHHKH ILIKOJBI CMOTIIM OOIIATBCS U
0OMEHHMBATHCS OIBITOM, HaXOAWTh HOBBIX APYy3eH M MapTHEPOB IO CBoeH mpodeccrui, 00beaUHATHCS
M0 WHTEepecaM M TemmepameHTy. Jlo mapadoHckoro ¢opmara y HHX Ha 3TO IPOCTO HE XBaTallo
BPEMEHH — BCE Chellana MHTCHCHBHAS ydeba M HEeOoOXOIMMOCTH IO BeUepaM pa3zbe3KaThCs Bpa3HBIC
CTOPOHHI.

[Touemy s «ymna Ha nencuro»? CKaxy MO CEKPeTy, TPEHEPCTBO — 3TO HE Kapbepa. TpeHepCTBO — 3TO
MPOEKT. A B JIOOOM NIPOEKTE €CTh TOYKAa BXOJAa M €CTh TOYKAa BEIXoJa. Moe MHEHHE M MOW OIBIT
CBOJATCS K TOMY, YTO HEBO3MOJKHO BCIO XXHM3Hb 3aHUMAThCSA TpeHHHTaMu. CKy4HO cTaHOBHUTCA. [yma
MIPOCHUT YEeT0-TO HOBOTO, HEM3BEAaHHOTO. JINYHO 5 ycTalo OT TeX MpOorpamMM, KOTOPHIE 51 BEAy OYeHBb
gacto. OHM XOTS W BOCTPEOOBAHBI 3aKa34MKOM, W TIPHUHOCSAT MHE ICHBI'H, HO BBIyYEHBl MHOIO
OyKBaJbHO HAM3yCTh, H NEPECTAIOT IMPHHOCUTH «IyBCTBO IIyOOKOTO BHYTPEHHETO yIOBICTBOPCHUIY,
MIEPECTaloT PasoBaTh, NEPECTaOT OYIOPAKUTH KPOBh. Bce M3BeCTHO, Bce BRIBEPEHO 0 MIUUIMIMETPA, a
ITOTOMY XOYeTCs ATO IepefaTs APYyroMy M 3a0pocuTh Kyla moJaibiie. ITO BCe paBHO, YTO JOJTO €CTh
SI0JIOKM — aCKOMHHY MOXHO HabuTh. Touka Moero Bxona Ha IlyTh TpeHepa moapoOHO ommcaHa B
caMoM Hauane kHUru. Iloxosxe, uto ceifuac Bbl, yBaxkaeMblii 4MTaTEIb, YUTAETE NPO TOUKY MOETO
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BBIXOZIa. A OHa 3aKiltoyaeTcs B cieayromeM. S octaBmia 3a co0oil caMblii cBOW JIFOOUMBIN MPOEKT
[IIxonmy TpeHEepoB ¢ caMoil Moelt MoOuMoN ayauTopuel — OU3HeC-TpeHepaMu. JTO, KCTaTe, BIOJIHE B
JlyX€ 3aKOHOB MapKeTHHIa, KOTOpble KpuyaT HaM «Crnenuanusupyiics uiam ympuw». B atom cmsicne, s
HE Ha TICHCHH BOBCE, a NMPOCTO CIIECMHATN3NPOBAIACH KaK TPEHEp I TPEHEPOB, OTOPOCHB B CTOPOHY
BCE€ CBOU JPYru€ MHOTOYHUCICHHBIC TPCHWHTH. KpOMe TOTO, MHE€ OYCHb XOYCTCA ITOCTPOUTH CBOH
cOoOCTBeHHBIH MacmTabupyemslit Om3Hec. UToOB HE MOM y4eOHBIE Yachl IPHHOCHIM MHE TOHOPApEI, a
9T00BI (prnHanpHas Onu3Hec-ceTh paboTana Ha MEHS CaMOCTOSTENBHO, KaK YacoBOW MexaHm3M. U yxe
KO€-Kaeu W y MeHs Ha 3TOT c4eT ecTh. MHaue, kakoil xxe 1 BUSHEC-Tpenep, ecnu He co3nana HU
OJTHOTO COOCTBEHHOTO OM3HEca?!

B deTBepThIX, MBI BMECTE CMOUM MYyXkeM AHapeeM MouceeBbM cbe3nuinu B Muauro. U naxe
He oauH pa3. MHans — mONCTHHE MICTHYeCKas CTpaHa, HacTpanBaroias Ha PUIOCOPCKUIA Ta TeX, KTO
CMOT OKYHYTBCS B €€ IPEBHEHILYIO KYJIbTYDY.

68



INTERNATIONAL COLLEGE
OF BUSINESS TRAINERS

I'Ipe.qnaraeM BalleMy BHUMaHUIO HALlUUN NMPOEKThbI.

1. MexpyHapogHana LlUkona Bu3sHec-TpeHepoB ICBT no metoguke K.NC.H. >KaHHbI
3aBbAnoBou. 4x MoayrnbHasa nporpaMmmMma ¢ MexxayHapoaHowm cepTudmrKkaumnen

2. MexpyHapopaHasa Llkona bBwusHec-KoyumHra ICBT no wmetoauke CrtaHucnasa
MpmHBepra 3x mogynbHasa NnporpamMmma ¢ MexayHapoaHou cepTudmkaumen

3. LWkona YnpasneHus ICBT, 4x mogynbHasa nporpaMmma pa3BuTus pykoBoauTernemn

PacnucaHue n perncrpauus Ha nporpaMmmbl Ha cante www.akademiki.biz.
CnpaBku no TenedoHy +7 (985) 644 5981

O6yyeHne No 3TUM nNporpaMmmam Bbl MOXeTe NPOWTU He Tonbko B MockBe, HO 1 B ApYrux
ropogax Poccuu, YkpauHbl, KazaxctaHa, benapycu no egvHbiM cTaHgapTaMm KayecTBa.
WX KOHTaKTbl — Ha cnegyloLen cTpaHmLe.

Ha cante www.akademiki.biz gencrteyer
6ecnnaTtHbIN NnpodeccnoHanbHbIN hopymMm OU3HEC-TpeHepoB,
KOTOpbIN ABNAeTCA GubnmMoTekon MeToauk N OTBETOB Ha CamMble akTyasiHbble BOMPOCHI
NpaKTUKyoLWmnx 6nsHec-TpeHepoB.

www.akademiki.biz +7(985)985 644 5981
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KoHTakTbl HaWwmMX NapTHEpPOB,
OpraHusyoLmnx obyyeHne No eaMHbIM CTaHAapTaM KavyecTBa :

1. Kues ‘Mog '
. «KoyyuHr-
2.K larabekish dex. +79181201500
pacHoaap arabekish@yandex.ru LieHTp 1Or»
3. Anmarsl m.kvachko@m-training.kz +77273171071 «M-Training»
+375172170062, +37517284664 3
4. MUHCK Natalia_Tarasevich@zis.by 375 0062, +375172846646 | « “'ﬂ'erM
cenyac»
5.Yopa vibor_ufa@mail.ru +79272368744 «Bblbop»
. +79139854112
6. HoBocnbupck sviv@ngs.ru +73832174536 «3dpdonbr»
«LleHTp
. +79603717836 KagpoBbIX
7. YNbAHOBCK pavlova@dialog7.ru +79876391690 pelennii
Owvanor»
. . «IKcnepT-
8. Bonarorpag office@expertprofi.ru +79061656505 Mpodu»
9. EkaTepuHbypr katerina-semkina@mail.ru +79175300406 «(;I-:TeHMHr_
' PURDYP 1 479521351000 HeHTP
PesynbtaT»

sz@dialog-spb.com

10. CaHKT- +78127182723, 479219482011
« Qnanor»
MeTepbypr
A
info@akademiki.biz +79856445981 AKAAEMMA
11. MockKsa Kueoro
busHeca»
+79272261210
12. Capatos svetlana-rosa@yandex.ru | +79536329102 «Kaneipockon»
«Y4yebHbIi
Ten/dakc 8(342)267-54-52
13. Nepmb ladon22@vya.ru +79024799811 nopTan
Yuycb.Py»
14. ersonal2010@i.ua «XblomaH
JHenponeTpoBCcK P ) +380675238323
daKkTop»
. +79154802670
15. BopoHex Olga.slavyak@mail.ru +4732530603

www.akademiki.biz +7(985)985 644 5981
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Me>xxgyHapogHaa LLikona
busHec-TpeHepoB ICBT

® Mbl — HOMep OAVH B CUCTEMHOW NOAroTOBKE Mo npodeccun 6usHec-TpeHep

® bBunsHec-TpeHepoB HOBMYKOB «CTaBWM Ha KpbIio»

@ [MpodeccnoHanibHbIM TPeHepam nepeaem Koy oT MacTepcTsa B npoheccu

® PykosopguTenel NOCBSLLAEM B TEXHONOMN yNpaBieHns rpynnaMmn 1 KoniekTusamm

@ YHuKanbHas MeTofuka oby4eHns GU3Hec-TPeHepoB OT K.MC. H.
JKaHHbI 3aBbanoBOl C ONbITOM yCMNeLHOro nposefeHus 6onee 10 net

® OddeKTBHaAsA MeToAvKa NOAroTOBKIN 613Hec-koy4en oT CtaHucnasa MpuHbepra
® MexpayHapogHas cepTudukaums no 55 TpeHepCKUM KOMMNeTeHUMAM

® KauyecTtBO 06y4eHMs egrHOE N CTaHAAPTU3NPOBaHHoEe B 18 ropogax,
B 5 cTpaHax: Poccus, YkpanHa, Benapyck, KasaxctaH, tanns

r. MockBa

Ten.: +7 (985) 644-59-81, 644-59-83

email: info@icbt.pro ¢ www.icbt.pro




IIporpamma BeO-1IKOJIbI TPeHEPOB ZKaHHBI

3aBbAJIOBOM

(BUI€03aMKUCh BCEX 3aHATUM MOXKHO MPUOOPECTH HA JAUCKE)

HepBoe 3aHATHC 6yI[eT MNOCBAIICHO IHUAIHOCTHKE HOTpGﬁHOCTI/I B
OﬁyquI/II/I B KOMIIaHHH:

1. Inarnoctuka noTpeOHOCTH KOMITAHUU B O0YUYEHUU:
- CTPYKTypa JUArHOCTHYECKHUX MPOLEAYP
- HIHTEPBbIO C 3aKa3YUKOM
- BKJIFOUEHHOE HAOII0iCHHUE
- IPOEKTUBHBIE AHKETHI OYIYIINX YIaCTHUKOB TPEHUHTA
- KEHCHI 110 TMarHOCTHKE
Sl mokaxxy METOIMKY COCTaBJEHHUS aHKET M uX o0paboTKH, 4yTOOBI 3apaHee
3HATh, C KaKOW TpyNmod MpuIeTcs UMETh JIeJI0 HAa TpeHUHre. Y Hac Oynaer
IPaKTHKa IO IPOBEIACHUIO MHTEPBBIO B peXHUME OH-lalH. M y4acTHHMKH
[OJTy4aT JIOMAIIHEE 3aJJaHUE MPOBECTH JUArHOCTUKY B CBOEH KOMIAHUM (WU

B KPYTY Jpy3€ei)

2- e 3aHATHE

OyJIeT TOCBSAIICHO COCTaBJICHUIO ITporpamMmbl 00ydeHus. [Ipu 3ToMm cHavana y
Hac OyJeT KPYyTJbI CTOJ 1O MPOBEPKE IOMAIIHETO 3aJaHus, OTBETHI Ha
BOIIPOCHI, pa30op KehcoB. 3aTeM MbI MepelaeM K TeMe HalucaHus
nporpaMmbl oOydeHus. [locime yero - Kk 0OydeHHIO TOTO, Kak MPOJiaBaTh
TPEHUHT (€C/IM TPEHEp BHYTPEHHUMU, TO OH MPOJAET UJICI0 CBOETO TPEHUHTA,
MyCTh M HE 32 JICHbT'U, HO BCE PaBHO, ITporpamMma J0JKHa ObITh IPUHSTA, a HE
OTBEPTHYTAa WUJIU MOKaJieueHa!)

2.1. Hanmucanme nporpaMMbl TPEHUHIA MO/ MOTPEOHOCTH 3aKA3YHKA:

- CTPYKTypa MporpaMMbl 00yUeHuUs, €€ He0OXOAMMbIE AIIEMEHTHI

- crien(uKa HAIUCAHUSI IPOTPAMM, KOTOpPbIE TTOOEKIAIOT B TEHIAEpax

- PUMEPHI YIAYHBIX U HEYJAUHBIX MPOrPaMM - B YEM pa3HUIa?

2.2. Kak npogaBaTh TPEHUHIU:

- crienr(uKa MPE3eHTAIUH TPOTPAMMBI 3aKa3UHKY

- crienuduKa MeperoBopoB 0 HAMMCAHUSA MPOrPpaMMbl OOYUCHUS U TIPU €€
IpEe3eHTAIUN

- KaK mo0eX1aTh B TCHACPE C BEPOSITHOCTHIO 95%

- TpeOOBaHUS K TPEHEPY, €T0 MaHEPE ICPKATHCS

VYyacTHUKM mnoaydar gomainHee 3aaanue 'llpomaTte" mporpaMmy CBOEro
TpeHuHra. T.e. HE TPOCTO Hamacath MporpamMMmy, a TaK €€ MPe3eHTOBATh,
yTOOBl BIIOOUTH B HEE. DTO MOXKET ObIThb KaK pealbHBbIM KIHWEHT, TaK U
MPOCTO JIPy3bs, KOTOPHIX BAXHO CJENAaTh TMPUBEPKEHIIAMU K CBOCH
porpamMme TPEHHUHTA.
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3- e 3aHsATHE

HAa4yHETCs, KaK M BCE IMOCJIEAyIIIne, ¢ Kpyrioro crona. Msl o0Cyaum
pe3yabTaThl JOMAaIIHEro 3aJaHus. A 3areM neperuaeM K H3YYEeHHI0
CTPYKTYPbl TPEHMHIa. JTa CTPYKTypa Ba)KHa KakK INpPU HAIMCAHUM IUIAH-
TallMUHI'a TPEHHUHIA, TaK U IPU €ro NMpOBEICHUU. MBI U3yUYHUM Pa3HbIE THIIbI
TPEHUHIOBBIX Mojaysed. I mogpoOHO u3yuynm 1-ii TpEeHHHIOBBIA MOAYNb -
3HAKOMCTBO TpPEHEpa M y4acTHHKOB. Kak cienatp Hadamo TPEHUHTa SIPKUM,
3alIOMUHAOIINMCS, HEMOX0XUM Ha OCTAJIIbHBbIE TpeHUHIH. Kak 3aBoeBaTh
JIOBEpHE U aBTOPUTET ayJAMTOPUHU - BCE ATO TeMbl 3-ro 3aHATHs. Pa3zbepem
Kelcbl  creuuduuecko  ayauTopud  (TOM-MEHEIKEPhl, COTPYIHUKH-
npodeccroHanbl, KOTOPbIE BCE 3HAIOT U MOTYT M T.1.)

4 - e 3aHATHe Oyxer MNOCBAILIEHO PHUTOPHKE, FAPKOCTH BBICTYIJICHUSA
TpeHepa

(peub, MaHepa JAepXkaTbCs, YINPABIEHUE MNPOCTPAHCTBOM). Mbl u3yuum &
(GopM KOMIO3ULMU PEYH, CTPYKTYPY MUHHU-JIEKLHUH, PUTOPUUECKHUE TPUEMBI
U UX HCIOJBb30BAaHUE B YIPABICHUM BHUMAHHEM ayJAUTOPUHU, TPEOOBAHUS K
roJIocy TpEHepa U €ro mo3e, xkectam (T.e. K Tey).

5 - e 3aHATHe - MBIl H3y4YMM TakKH€ METOAbl KaK  (pacHIMTAIUA,
YTUIM3auud, MeTtagopa, Moaepaums.

DOTO0 MeToAbl, AKTHMBHUPYKOIIMEe BHUMAaHHMEe ayIUTOPUM, COOMparoIINe
BHUMAaHHE B CTOPOHY HHTepeca K H3y4aeMol TemMe MOA00HO JIyTie,
coOuparolel CoJHEYHbIe Y4l N0 MHTEHCHUBHOCTH OTHS. S 1aMm anroputm
MIPOBEJEHUS KaKJI0I0 METO/AA, MbI IIONPAKTUKYEM HACKOJBKO 3TO BO3MOKHO,
B UHTepHeT-popMare. S Haydy yYaCTHHKOB CaMHUX CO3/1aBaTh MHCTPYKIIMHU K
TEMaTUYeCKUM (pacWIUTAIMSAM, MOJAEpalusiM, yTwin3auusaMm. Beab oHH
BCEIr/Ja pasHble B 3aBUCUMOCTH OT U3ydyaeMoM TeMbl. UTO Kacaercs
MeTadopsl, TO MBI TOAPOOHO pazdepeM poJb MPUTY U aHEKIOTOB B OM3HEC-
TPEHUHIe, BKJIIOYAs U aHEKJOThl HA CEKCYaJIbHbBIE TEMBI.

6-¢ 3ansiTMe MBI OyJaeM M3y4aThb METO/bI, O3BOJAKIINE CO3AATH ONbIT,
oTpadoraTh HaBBIKM. B TeMaTnuecKOM TPEHUHTOBOM MOJYJIE 3TU METOJbI
NPUMEHSIOTCS Ha 3Tafne OpraHu3aluy NPakTHKHA, T.€. B KOHIIE KaXJoro
Moayis. Mel ¢ Bamu u3yunm Tpuamy mnpu oTpabOTKe KOMMYHUKATHBHBIX
YMEHUMU:

OV+KV+CJ] (D10 31€MEHTHOE yIpaKHEHHE, KOMIUIEKCHOE YIPaKHEHHE U
CUCTEMHOE JIeHicTBUE). B KauecTBe CUCTEMHOTO JIEUCTBUS y HAC OyIeT
poneBas wurpa. K xaxaomy Merony Bbl mojayuurTe aJropuTMbl _HMX
NpPOBe/IeHUsl, a TaKXKe CXeMy HanucaHus WMHCTpykmnumii. Hanmpumep,
JJIEMEHTHOMY M KOMIUIEKCHOMY YIPa)KHEHHUSAM s JaM 6 malJioHOB, 110
KOTOPBIM MO’KHO CO3/1aBaTh MHCTPYKLUMHU K CaMbIM Pa3HbIM TeMaM OU3HEC-
TpEeHUHTa. B posieBoil Urpe Mbl H3y4uUM KakK MHCAaTh UHCTPYKIUMU K POJIEBOU
Urpe MPOCTON M K POJEBOM UTPE CO CKPHITHIM MOTHUBOM, U KaK YIPaBISITh
pUCKaMH (MMEHHO OT TPEHEpa 3aBUCUT, KAKOM pe3yJIbTaT MOKAKET YYaCTHUK
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B urpe). Takxe HayduMcCsl OpraHU30BbIBATh MPOCTPAHCTBO IS MPOBEACHUS
KQKJIOI'0 U3 BBIICONMCAHHBIX METOOB.

7- e 3aHATHE - Mbl NOCBATHM IMPABWIbHOM OOpPaTHOIl CBA3M IJIA
YYACTHMKOB TPeHHHra. JOTo OyAyT Takue METOJbl, KaK MPOCTO OMHCAHUE
(haKTOB MIH
® SMOILIMOHAJbHAS MOAAEPKKA, TAK U
® AHAJIU3 POJIEBOU UTPHI U
® BHJICOAHAIIN3, A TAKKE
e 1epuHTr. MBI U3y4YnM BIIMSHHUE MPABWILHONW M HEMpo(hecCHOHATbHOU
0oOpaTHOM CBA3M Ha PE3yJIbTATUBHOCTh BCEro TPEHUHTa W Ha
MOTHUBAIMIO YYACTHUKOB MPOJOJKATh O0YUECHHE WM UX CTPEMIICHUE
n30€KaTh TPEHUHTOB B Oy IyIIEM.
e 0E30LICHOYHOCTb

8-¢ 3ansTHe Oyaer MOCBSILIEHO METOJaM, IMO3BOJISIIOIIUM COBEPIIUTH
NMPOPBIB M CO31aTh HOBBbIE pelleHUs sl OusHeca U 1ias dPPekTuBHOM
padoThl COTPYAHMKOB. A TakXe CMEHUTb HETATHUBHBIE YCTAHOBKU
COTPYAHHUKOB, MEIIAIONINE UM paboTaTh Jyuiie. ITo OyJeT MO3rOBOM MITYpM
U Metadopuyeckas JenoBas urpa. S ToOkKaxky, Kak caMHM CO3/]aBaTh
OECKOHEYHOE KOJMYECTBO BapHallMil MHCTPYKIUNA K MO3TOBOMY LUTYPMY H
MeTadgopuyecKoi 1eJ10BOii MTpe B 3aBUCUMOCTH OT OM3HEC-poOiemsbl. U,
KOHEYHO, KaK IIPOBOJUTH 3TU METO/Ibl HA TPEHUHTE.

9 3ansiTHE: YIIpaB/ieHHE rPYNIIOBOM AMHAMUKOM

B »TOM 3aHATHM MBI U3Yy4YHM 3Tallbl Pa3BUTHUS TPYNIIbI, POJEBOE MOBEACHUE
YYaCTHUKOB TPEHWHTa, a Takxke poiib OusHec-TpeHepa. Otpaboraem
QITOPUTM  TPOIEAYPHOTO JHaAepa, Kak HauOosnee dPGEKTHBHBIA B
YOPABJICHUH TPYNIOBON TuHAMUKOW. M3yumm, Kak Kaxaplii MeTo] Ou3Hec-
TPEHUHTa BIMSET HA TPYNIOBYK JUHAMHUKY. A TaKke, KaK TPEHEpP MOXKET
MOMOTaTh yYaCTHUKAM TPYNIbI ObITh B PECYPCHOM COCTOSTHUHU, B KOTOPOM
Jerye BCEro YyuuThcs. Takke B OTOM 3aHATHM — 3a4€M HYXKHbI
MOCTTPEHUHIOBbIE ~ AHKETHl  YYAaCTHUKOB M KaK HUX  COCTaBJISATh.

10 3ansiTue: PaGora ¢ 7eMOTHUBUPOBAHHOM IPYyNoii

Ha ostoM 3aHatum ™Mbl OyneT u3ydaThb METOIbl W TMPUEMBI PabOTHI CO
CIOKHBIMM YYaCTHUKAMU: KaK C OT/EJIbHbIMU HETaTUBHBIMU YYaCTHUKAMH,
TK WU B LEJIOM C JEMOTUBHUPOBAHHOW Ipynnoi. Mel Bocmomb3yemcs s
nocTpoeHus: dG(HEKTUBHBIX CTpaTernii pabOThl ¢ Pa3HBIMU THIAMH TPYIII
METOJIOM «5 30H cooOmieHui». M3yunM ocHOBHBIE (PAKTOPBI-MOTHBATOPHI,
KOTOpbI€ MOMOTAIOT TPEHEPY «BKIIOYUTH» TPYIILY, BOBJIECUYb B Y4eOHBIN
nporecc. Takke Mbl HM3ydyuM Kak paboTaTh C arpeccuei, caboTaxxeM u
JIpYyTUMU JEeCTPYKTUBHBIMU SIBJICHUSIMH.
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11 3ansaTHe: PecypcHble COCTOSIHUA U CTWIb TPEHepa

Ha stom 3aHsTuu MBI Oy/neM pacKiIaIbIBaTh MO MOJOYKAM CaMOTO TpeHepa:
KaK JIMYHOCTh TpeHepa BIuseT Ha J(PEKTUBHOCT, TPEHUHTA, Kak
MICUXO03MOIIMOHJIAbHOE COCTOSIHUE TPEHEpa BIUSIET HA TPYIIOBYIO JUHAMUKY,
KaK CTEPEOTHUIIHI MBIIUICHUS TpPEHEpPa YCKOPSIOT/3aMEISIOT YYeOHBIN
npoiiecc. Mbl mo3HAKOMUMCS C 4-Ms OCHOBHBIMM CTHJISIMU OU3HEC-TpEeHepa:
YUUTENb, JUACP, (PacuIuTaTop M MACCOBHMK-3aTEHHUK U KaK UX COYETATh.
[Tonyuum TeXHHKH PabOTHl C COOCTBEHHBIMU SMOIUSIMH, KOMILUIEKCAMU U
Hay4YUMCs OBICTPO BXOJUTh B pecypcHoe COCTOSIHUE.

12 3ausaTve: MaTpuua HAMCAHUSA TPEHUHIA

Ha sTom 3aHsTUN MBI OyJIEM YUUTHCS MUCATHh TPEHEPCKUI IJ1aH, MOAPOOHBIN
cueHapuil TpeHnHra. CrnenuanbHas TaiM-MaTpula TPEHWHIa MTOMOXKET HaM
CO37aBaTh MHTEJUIEKTYaJbHYI0 COOCTBEHHOCTb, KOTOpas yXe cama Mo cede
cTouT AeHer. Kak crurtaHupoBaTh 3apaHee TPEHUHT C TOYHOCTBIO 10 MUHYTHI?
Kak nmpoBepUTh TPEHEPCKHII IIJIaH HA METOAOJOTMYECKYIO0 TPaMOTHOCTH? Kak
TOJIKO UNTal MJIaH-TaiMUHI TPEHUHIa, NOHATh, KAKUE IPOOJIEMBbl OKUIAIOT
TpEeHepa Ha IPYIIE U KaK OTKOPPEKTUPOBATH IUIAH - HA 3TH BOIIPOCHI OTBETHI
OyAyT IaHbl Ha 3TOM 3aHATUU. Taxke Mbl Oy4YMMCS IUCaThb COOCTBEHHBIE
aBTOPCKME TPEHMHIH IO YYKUM KHH)KKAM, U IOJIyYUM METOJ OBICTPOro
IOPOJMCTBIBAHUS TOP JIUTEPATypbl, NMOTOMY 4YTO Mbl OyJaeM 3HaTh, 4TO
MMEHHO HaJ10 UCKATh B KHUXKKAX JUIs CO3/1aHUs 3P(PEKTUBHOTO TPEHUHTA.

13 3ansaTue: IllocTrpeHuHr

B 510 3aHsATHM MBI TOAPOOHO IO3HAKOMHMCS C Pa3IUYHBIMA CXEMaMH
MOCTTPEHUHTOBOW paboThl. TpeHWHT He OTpabaThIiBacT HaBbIKW. HaBbIKH
OTpadaThIBAIOTCS B TMOCTTPEHHMHTe. A TaKXKe KOPPEKTUPYIOTCS Ou3Hec-
MpOLIECChl, MEHSIETCS MPU  HEOOXOJUMOCTH  CHCTeMa  MOTHBAIUU
COTPYJIHHUKOB, TPOIMCHIBAIOTCS CTaHAApThl padoTel. WM nemaeTcs MHOTO
Ipyroii BaxkHOW paOotel. Ilog kakme OwW3Hec-3a4a4M KaKOW IIIaH
MIOCTTPEHUHTa COCTABUTh M KaKWE OCHOBHBIC ATk OH JIOJDKEH BKJIIOYATh — B
ATOM 3aHSATUU. A Takxke, KTO elle, Kpome Ou3Hec-TpeHepa, JOJKEH BXOJUTh
B KOMaH/y MOCTTPEHUHTOBOT'O COMPOBOXKIECHUS M KaK C HUMHU JJOTOBOPUTHCS.

Lpyxecku,
YKaHHa 3aBbsinoBa
+7-985-644-59-83
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